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Memo

Date: May 28, 2013
To:  Mayor Rogina, City Council and Brian Townsend
From: John Lamb

RE: Refuse and Recycling Collection Contract

The City is in the third year of a contract for refuse disposal and recycling with Advanced
Disposal (formerly Veolia). The contract allows for a renewal option for the fourth and fifth year.
The option includes pricing for those years. This contract was approved by the City Council in
May of 2010 with the renewal option and pricing. On June 30 of this year the contract will expire
if not renewed. The contract year is July 1 — June 30.

In the past four months staff investigated the option of partnering with Geneva and Batavia on a
tri-cities solid waste disposal contract. Batavia and Geneva were motivated to seek proposals for
refuse and recycling collection. After several meetings among the tri-cities staffs it was decided a
single contract for all three cities would be somewhat difficult to undertake due to the unique
requirements and legal issues of respective cities and have completed prior to July 1. For your
information, Batavia and Geneva independently solicited proposals with a common time line and
core work scope. Each community received proposals from five vendors. In both cases Advanced
Disposal was the low proposer for the alternatives chosen. We did not elect to solicit proposals
for refuse and recycling services. As you know St. Charles has a very competitive contract with
Advanced Disposal including our option years (2013 and 2014). In addition Advanced Disposal
was willing to ensure the City would not have higher rates than Geneva or Batavia as a result of
their proposatl solicitation.

Information is provided on the attached table, regarding key pricing for the St Charles refuse and
recycling program. As a base line we have provided what bag/tag and toter pricing is today in
our contract with Advanced Disposal (current through June 30). Advanced Disposal has also
provided two options for refuse and recycling collection in the future. The first option, labeled
“Option Year Fees” represents the renewal option included in our current contract. The second
option, labeled “Proposed 5-year Contract Renewal Fees™ is based on the proposal solicitation
received in Batavia and Geneva.



Each of the options has benefits. Please consider the benefits as follows.

A---Option Year Fees (Years 2013 and 2014)

1-
2.

Service level remains status quo.
Bag, tag and toter fee increase is modest but more competitive than Batavia and
Geneva.

B---Proposed 5-Year Contract Renewal Fees (Years 2013 through 2017)

1-
2.

Lock down a five year contract for pricing.

Advanced Disposal provides a “free™ 35 or 65 gallon wheeled recycling toter to each
household. The recycling toter may be used in lieu of the orange bin(s). For your
information, residents pay $3.00/month in the present contract.

The recycling toter enhances the “green image” of the City as it encourages
recycling.

The recycling toter eliminates the problem with blowing litter from the orange bin in
neighborhoods.

The recycling toter has the floor area of an orange bin and the volume of a garbage
can. In the case of the resident who uses multiple orange bins the recycling toter may
take less storage space.

Batavia, Geneva and St. Charles contracts all end in 2017. This may allow for a
single tri-cities refuse and recycling contract in the future.

The trend in refuse and recycling collection is to move to the toter and away from the
bag and tag. This moves our community gradually a “step at a time”.

C---There is one additional option and that is to direct staff to solicit proposals for consideration
independently of the options discussed above.

Staff would recommend we endorse the “Proposed 5-Year Contract Renewal Fees™ option as
discussed above. The option of a secure five year contract rather than to take that risk in 2015 is
of value. Additionally, several of the base services option fees are maintained from the “Option
Year Fees” and included in the “Proposed 5- Year Contract Renewal Fees” enhancing the
recommended fee structure.
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