AGENDA ITEM EXECUTIVE SUMMARY

Title: Presentation of Mid-Year Report on Activities of Convention
and Visitors Bureau

Presenter: Chris Minick, Finance Director
ST. CHARLES

SINCE 18314

Please check appropriate box:

XX | Government Operations (12/1/2014) Government Services
Planning & Development City Council
Public Hearing
Estimated Cost: | $585,000 (already awarded) Budgeted: | YES NO

If NO, please explain how item will be funded:

Executive Summary:

Representatives of the Convention and Visitors Bureau (CVB) will make a presentation outlining the
status of their activities and Marketing Plan to date and answer any questions. The CVB was awarded
$585,000 in the late spring.

No action requested, the report is informational only.

Attachments: (please list)

Information from the CVB (Cover Memo, Marketing Report, Sales Report)

Recommendation / Suggested Action (briefly explain):

Presentation of Mid-Year Report on Activities of Convention and Visitors Bureau.

For office use only: Agenda Item Number: (45
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Convention & Visitors Bureau

Chris Minick, Finance Director, City of St. Charles

2 E. Main Street

St. Charles, lllinois 60174

Dear Chris:

On Monday, December 1, the SCCVB will provide an update to the City of St. Charles on Bureau
accomplishments made since last spring’s presentation on May 19, 2014.

Since that presentation, the Bureau has:

© Completed FY 2014: July 1, 2013 —June 30, 2014: $11,495,807 estimated potential spending

Increased lead generated group room nights by 34% compared to FY 13

Increased booked room nights by 268% compared to FY 13

Tracked $14.74 potential ROI for each state and local funding dollar received, an
increase of .34 compared to FY 13, including 1992 reservation referrals to 11 transient
hotels via JackRabbit Reservation System widgets/visitstcharles.com and
scarecrowfest.com

o Completed 1% Qtr FY 2015: July 1 - September 30, 2014: $1,112,677 estimated potential spending

Generated 37 leads reflecting 14,444 room nights, up 345% compared to 1* Quarter
FY 14....the highest generated room total in SCCVB history!
Restored local funding dollars have enabled our sales team to:

¢ Nearly triple the number of client appointments

¢ More than double the number of tradeshow appointments

¢ Reach 2.5 times more meeting/event planners via emails and phone calls
Booked 400 group rooms/$194,605 estimated potential spending
St. Charles’ 11 transient hotels received 1068 reservation referrals via Jack Rabbit
website widgets (6% increase/FY 14) PLUS 75 mobile phone referrals (3650%
increase/FY 14) /$918,072 estimated potential spending

©  Produced 2014 Scarecrow Fest: $4,786,539 estimated potential spending/non-Fox Valley attendees

120,000+ estimated attendees
22 states

131 lllinois Communities

30% First Time Attendees

o Unveiled Year of Scarecrow Campaign - through December 30, 2015

Special hotel rates — leisure and group

Community partner participation encouraged

Original “What's in a Scarecrow?” song as anthem

Charity Component: Lurie Children’s Hospital/Children’s Miracle Network
Promotion of Scarecrow Fest 2015 — 30" Year Anniversary!

311 N. Second Streer . St. Charles, IL 60174

telephone: 630.377.6161 .

toll free: 800.777.4373 . facsimile: 630.513.05366 . info@uisitstcharles.com . www.visitstcharles.com



Enclosed, please find the following reports regarding the Bureau accomplishments outlined above:

FY 2014 Annual Group Sales & Marketing Report

FY 2014 Sales Comparisons (FY 2008-2014)
2006-2014 Annual Leisure Results

2011-2014 Return on Investment Snapshot

1% Quarter FY 2015 Group Sales & Marketing Report
Scarecrow 2014 Tracking Results

Scarecrow Fest Tracking Comparisons 2006-2014

C O 0 o0 0 0 o0

The SCCVB Staff is proud to present these achievements for your review and to have this opportunity to
personally thank the City of St. Charles for its continued and valued support.

Highest regards,

Director

C/lames Breen, SCCVB President
SCCVB Board of Directors

Enc
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2014 SCARECROW FESTIVAL INTERCEPT SURVEY TRACKING INITIATIVES

Sites of surveys — SCCVB Gazebo
Lincoln Park Visitor Info Booth
Walking Surveys

Total Surveys Overview

*723 Surveys completed

*2309 attendees

*30% of surveys reflecting responses to first time/repeat question indicated first time attendees. 111 surveys
(15%) reflected no response.

*Average # of ppl per party: 3.1

*22 States : AL,CO, DE, FL, IA, IL, IN, KS,KY, MI, MN,MO, NJ, NM,NY, OH,PA, SC, TN,TX,VA, WI,
*3 Countries: USA, Germany, Singapore

*382 surveys reflecting 1216 attendees (53%) from OUTSIDE the Fox Valley (Elgin-Aurora)

*341 surveys reflecting 1093 (47%) attendees identified from FOX VALLEY

* 644 surveys completed from 2028 IL attendees

*131 IL communities identified

*35 (5%) Surveys indicated hotel stays

*St. Charles PD weekend attendee estimate: 130,000+ - using 120,000 for spending estimates++

*“First Timers”= 162 Surveys, 600 attendees

Sources: 54  Friends/Family Favorites: 21 Make Your Own Scarecrow
25  Word of Mouth 18 Scarecrow Display/Contest
15  Internet 17 Ambience

6  Drive by, signs, banners 17 Food
5  Websites 11 Activities for Kids
2 Advertising 11 Craft Show
2 Newspaper 10 Carnival
1 Hotel Referral 6 Everything
52 Noresponse 5 Shopping
2 Entertainment
2 Mini Abe

2 Petting Zoo
40 No response

70% were from OUTSIDE the Fox Valley (Elgin to Aurora)
22% were from OUTSIDE Illinois
11% stayed in hotels
Of the out of state, first time visitors:
63% heard of fest from friends/family
9% from Internet
6% from website
Of the out of state, first time visitor favorites:
11% Scarecrows, Activities for Kids and Food
9% Make Your Own Scarecrow and Ambience
6% Everything, Craft Show, Shopping, Carnival
15% were from Greater St. Charles
Favorite things: 13% each — Scarecrows, Carnival, MYOS, Food
8% - ambience
4% each — Activities for Kids, Entertainment, Everything, Shopping



*”Repeat Visits”= 450 Surveys, 1368 attendees

51% reflected visitors from OUTSIDE the Fox Valley (Elgin-Aurora)
8% reflected visitors from QUTSIDE Illinois
3% reflected visitors who stayed in hotels

Favorites: 78 Scarecrows
42 Food
38 Everything
37 Ambience
35 Crafts
33 Carnival
31 Make Your Own Scarecrow
17 Activities For Kids
10 Entertainment
10 Stores & Pubs (5 each)
4 Mini Abe
1 each: Antiques, Paddlewheel Cruise, Petting Zoo. Vendors
114 No response

108 (24%) surveys reflecting 349 (26%) attendees who were repeat, non-St. Charles visitors came to St.
Charles between 2013 and 2014 Scarecrow Fests.

OVERNIGHT STAYS

94 room nights were tracked by five St. Charles hotels: Best Western (33), Courtyard (7), Fairfield (20), Quality
Inn (6), Pheasant Run (28)

Four St. Charles properties did not track: Country Inn (Sold Out), Hampton Inn (Sold Out), Geneva Motel, Hotel
Baker

One hotel (Super 8) reported no rooms from Scarecrow
30 surveys indicated stays at seven St. Charles hotels: Best Western -2; Courtyard — 1; Fairfield — 1;
Hampton — 1; Hilton — 2; Hotel Baker — 3; Pheasant Run Resort — 18; Only the bolded rooms have been

included in estimated attendee spending. (6 rooms added to reported 94 — 100 total tracked rooms)

One survey indicated stays outside St. Charles: Hampton Inn Aurora. This room has NOT been included in
estimated attendee spending

Estimated overnight attendee spending:

94+ 6 (surveys) = 100 room nights (97 @ 3.1 ppl per room, 3 rooms @ 2 ppl per room/estimated daily per person
expenditure $129*:  $39,603 estimated overnight spending from 307 attendees

SURVEYED DAY VISITORS (not including estimated 50% attendees from Fox Valley):

1216 x $75 = $91,200 Surveyed day visitor spending



DIRECT SPENDING OF SURVEYED (non-Fox Valley) VISITORS & HOTEL OVERNIGHTS

$39,564 Overnight Guests
91,200 DayVisitors (Fox Valley attendees NOT included)

$130,764 TOTAL DIRECT SPENDING FROM SURVEYED (non-Fox Valley) ATTENDEES

MA D SPENDING BASED ON SUR NFO AND , AL A NDAN () 0,000++
120,000 estimated attendance
56,400 estimated Fox Valley attendees
- 307 identified overnight attendees
63,293 Day Trippers outside of the Fox Valley

63,293 estimated day tripper attendance @ $75 = $4,746,975
100 identified hotel room nights= 39,564
$4,786,539

Estimated Impact of *14 Scarecrow Visitors Spending
Figure includes NO revenue generated by approximately 56,400 visitors who attended the festival from
communities in the Fox Valley — including St. Charles, Geneva, Elgin, Aurora Batavia, etc.,

Tourism Statistics: Jan Kemmerling, Assistant Deputy Director, Illinois Office of Tourism:

For every 31 spent by a visitor, the state receives 4.7 cents in tax revenues and the local community receives 2.4
cents returned in tax revenue. Every 897,916 spent by visitors directly generates one job.

Based on estimated spending of $4,786,539
State of Hlinois received: $224,967.33
City of St. Charles received: $114,876.93 in tax revenue
49 jobs were generated

*$129 per day leisure overnight visitor expenditure - D.K. Shifflet & Asso/2006 Visitor Profile
** $75 per day tripper expenditure — Illinois Office of Tourism
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RETURN ON

INVESTMENT
SNAPSHOT FY 2011 FY 2012 FY 2013 FY 2014

SCARECROW FEST
ESTIMATED NON- FOX
VALLEY ATTENDEE
SPENDING $5,173,086 $4,765,824 $4,106,322 $4,159,075
ESTIMATED LEISURE
VISITOR SPENDING $5,955,168 $7,262,248 $5,846,692 $4,663,832
GROUP SALES $267,577 $312,544 $766,459 $2,672,900
ESTIMATED SPENDING
TOTAL $11,395,831 $12,340,616 $10,719,473 $11,495,807
ROI from local hotel funding: | 21.64 per local hotel | $23.44 per local hotel | $20.36 per local hotel | $21.83 per local hotel
$526,500 tax $ tax § tax $ tax $

Local & State Funding:
FY 11 - $708,063;

FY 12 - $740,121;

FY 13 $744,666

FY 14 (preliminary audit):

$16.09 per state &

$16.67 per state & local

$14.40 per state & local

$14.74 per state & local

$780,008 local $ hotel tax $ hotel tax $ hotel tax $
INITIATIVES NOT

INCLUDED IN ROI or

TRACKABLE FY 2011 FY 2012 FY 13 FY 2014
Fox Valley Scarecrow Fest

Attendees 87,000 36,000 36,000 55,000
Groups/Attendees Serviced 77 grps/11,102 ppl 119 grps/20,954 ppl 98 grps/23,570 ppl 72 grps/30,256 ppl
Conversion of unique website

visits 220,742 unique visits | 355,184 unique visits 402,798 544,510
Media exposure - magazine &

newspaper editorial, tv &

radio mentions N/A N/A N/A N/A

Visitors who shopped in
stores, dined in restaurants,
enjoyed our attractions after
reading about them in Faces
& Places visitors guide

Untrackable

Untrackable

Untrackable

Untrackable

Business generated by
planners who learned about
St. Charles from our sales
managers and decided to
book directly with one of our
hotels or venues

Untrackable

Untrackable

Untrackable

Untrackable

Business generated by
planners whose events were
serviced by the Bureau who
decided to rebook for another
year

Untrackable

Untrackable

Untrackable

Untrackable

Event attendees who decided
to stay an extra day OR come
back to St. Charles for a
leisure getaway

Untrackable

Untrackable

Untrackable

Umtrackable




