
AGENDA 
THE CITY OF ST. CHARLES CITY  

GOVERNMENT OPERATIONS COMMITTEE MEETING 
ALD. STEVE WEBER, CHAIR  

MONDAY, DECEMBER 15, 2025 
IMMEDIATELY FOLLOWING THE CITY COUNCIL MEETING 

CITY COUNCIL CHAMBERS – 2 EAST MAIN STREET 
 
 
 
 

 
1.  
 

Call to Order 

2.   Roll Call  

3.  Administrative 

4.  Omnibus Vote. Items with an asterisk (*) are considered to be routine matters and 
will be enacted by one motion.  There will be no separate discussion on these items 
unless a council member/citizen so requests, in which event the item will be 
removed from the consent agenda and considered in normal sequence on the 
agenda. 

 
5. Information Technology  

  *a.  Recommendation to approve a Resolution authorizing the purchase of 
replacement security hardware from MNJ Technologies for $58,336. 

 
6. Finance Department  

 *a.  Budget Revisions – November 2025 
 

  *b. Recommendation to approve a Resolution Authorizing the Director of 
Finance to Enter into an Agreement for Natural Gas Purchase.  

 
7. Police Department  

  a.  Recommendation to approve a Proposal for a Massage License Application 
for Impact Massage Therapy, located at 2000 W Main St, Unit J, St. Charles. 

 
8. City Administration 

  a.  Recommendation to approve an Ordinance Amending Title 2 
“Administration and Personnel” Chapter 2.04 “City Council” of the  
St. Charles Municipal Code. 
 



 b. Discussion – City Website Content  
 

 c. Update from Lobbyist John Millner.  
 

 9. 
 

Public Comment 

10. Additional Items from Mayor, Council or Staff 
 

11. Executive Session 
• Pending, Probable or Imminent Litigation – 5 ILCS 120/2(c)(11)  
• Property Acquisition – 5 ILCS 120/2(c)(5)  
• Collective Bargaining – 5 ILCS 120/2(c)(2)  
• Review of Executive Session Minutes – 5 ILCS 120/2(c)(21) 
• Personnel –5 ILCS 120/2(c)(1) 

 
12. Adjournment  

 
 
 
 

ADA Compliance 
Any individual with a disability requesting a reasonable accommodation in order to participate in a public meeting should contact 
the ADA Coordinator, Jennifer McMahon, at least 48 hours in advance of the scheduled meeting. The ADA Coordinator can be 
reached in person at 2 East Main Street, St. Charles, IL, via telephone at (630) 377 4446 or 800 526 0844 (TTY), or via e-mail at 
jmcmahon@stcharlesil.gov.  Every effort will be made to allow for meeting participation.  Notices of this meeting were posted 
consistent with the requirements of 5 ILCS 120/1 et seq. (Open Meetings Act). 
 
 

mailto:jmcmahon@stcharlesil.gov


 

AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  *5a 

Title: 

 
Resolution Authorizing the Purchase of Replacement Security Hardware 
from MNJ Technologies for $58,336. 
 

Presenter: 
 
Larry Gunderson, Director of Information Technology 
 

Meeting:  Government Operations Committee                              Date: December 15, 2025 

Proposed Cost:  $58,336 Budgeted Amount:   Not Budgeted:     ☒  

TIF District:  None 

Executive Summary: 
To ensure security risks are managed, the City has continued to invest in security hardware, software 
and services to support its business operations.  Protecting people, assets, and critical infrastructure 
while ensuring continuity of essential public services is a critical function of the Information 
Technology Department.  Maintaining and replacing equipment that has reached its end of 
serviceability is essential for security and operational continuity.   
 
The IT Department received quotes from three vendors for the replacement of a critical security 
hardware component, with MNJ Technologies providing the lowest quote. 
 

Vendor Total Cost 

MNJ Technologies* $58,336* 

CDWG $62,817 

Pace Systems $66,402 

*lowest quote 
 
Funding for this purchase will be from the Equipment Replacement Fund. Although this purchase was 
not budgeted for FY 26, sufficient funds are available in the Replacement Fund. 
 
 

Attachments (please list):  
Resolution 
 

Recommendation/Suggested Action (briefly explain): 
Recommendation to approve a resolution authorizing the purchase of replacement security hardware 
from MNJ Technologies for $58,336. 
 

 



City of St. Charles, Illinois 
Resolution No. 

 
A Resolution Authorizing the Purchase of Replacement Security 

Hardware from MNJ Technologies, in the submitted amount 
 

Presented & Passed by the 
City Council on  

 
WHEREAS, to ensure security risks are managed, the City has continued to invest in 

security hardware, software and services to support its business operations; 
 
WHEREAS, the Information Technology Department solicited a request for quote for 

critical security hardware that needs replacement;  
 
WHEREAS, MNJ Technologies, submitted the lowest quote;  
 
THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City of St. 

Charles, Kane and DuPage Counties, Illinois, that a purchase of security hardware from MNJ 
Technologies is approved in the submitted amount. 
 

PRESENTED to the City Council of the City of St. Charles, Illinois, this _____ day 
of _____, 2026 
 
PASSED by the City Council of the City of St. Charles, Illinois, this _____ day of 
_____, 2026  

 
APPROVED by the Mayor of the City of St. Charles, Illinois, this _____ day of 
_____, 2026 

 
 
       ______________________________ 
       Clint Hull, Mayor 
ATTEST: 
 
____________________________ 
City Clerk 
 
 
COUNCIL VOTE: 
Ayes: 
Nays: 
Absent: 
Abstain: 



CITY OF ST. CHARLES November 2025
Budget Revision Listing

JE TYPE JE # BUDGET # COMPANY FISCAL YEAR PERIOD DATE ACCT-UNIT ACCOUNT AMOUNT DESCRIPTION

Budget Addition 65 100 1000 2026 7 11/03/2025 100500 54110 20,000.00       IHC Lawsuit-Legal Fees
Budget Addition 65 100 1000 2026 7 11/03/2025 100900 31199 (20,000.00)     IHC Lawsuit-Legal Fees

65 Total -                      
Budget Transfer 66 100 1000 2026 7 11/04/2025 100210 51401 721.81              Conference Lodging Expenses
Budget Transfer 66 100 1000 2026 7 11/04/2025 100210 51402 (721.81)            Conference Lodging Expenses

66 Total -                      
Budget Addition 67 100 1000 2026 7 11/07/2025 210541 54456 118,500.00    Emergency water main breaks-Restoration Costs
Budget Addition 67 100 1000 2026 7 11/07/2025 210900 31199 (118,500.00)  Emergency water main breaks-Restoration Costs

67 Total -                      
Budget Transfer 68 100 1000 2026 7 11/11/2025 100222 52000 400.00              Additional Funds for Office Supplies
Budget Transfer 68 100 1000 2026 7 11/11/2025 100222 51300 (400.00)            Additional Funds for Office Supplies

68 Total -                      
Budget Addition 69 100 1000 2026 7 11/12/2025 100510 51205 10,498.50       Unemployment Payment 3rd Qtr
Budget Addition 69 100 1000 2026 7 11/12/2025 100900 31199 (10,498.50)     Unemployment Payment 3rd Qtr

69 Total -                      
Budget Addition 70 100 1000 2026 7 11/12/2025 100222 54134 11,833.00       Paymentus Fees for UB Credit Card Pmts
Budget Addition 70 100 1000 2026 7 11/12/2025 100900 31199 (11,833.00)     Paymentus Fees for UB Credit Card Pmts

70 Total -                      
Budget Addition 71 100 1000 2026 7 11/17/2025 100210 54532 8,544.36          Pilot Program for Proactive AI Recruitment
Budget Addition 71 100 1000 2026 7 11/17/2025 100900 31199 (8,544.36)        Pilot Program for Proactive AI Recruitment

71 Total -                      
Budget Addition 72 100 1000 2026 7 11/17/2025 100401 54467 6,000.00          Cover Unforseen Equipment Replacement
Budget Addition 72 100 1000 2026 7 11/17/2025 100900 31199 (6,000.00)        Cover Unforseen Equipment Replacement

72 Total -                      
Budget Addition 73 100 1000 2026 7 11/18/2025 100500 51305 2,251.80          Public Works Tuition Reimbursement
Budget Addition 73 100 1000 2026 7 11/18/2025 100900 31199 (2,251.80)        Public Works Tuition Reimbursement

73 Total -                      
Budget Addition 74 100 1000 2026 7 11/18/2025 210541 52805 10,000.00       Stone Gravel Invoices
Budget Addition 74 100 1000 2026 7 11/18/2025 210900 31199 (10,000.00)     Stone Gravel Invoices

74 Total -                      
Budget Transfer 75 100 1000 2026 7 11/26/2025 100400 54110 1,000.00          Transfer to Cover Legal Expenses
Budget Transfer 75 100 1000 2026 7 11/26/2025 100400 54399 (1,000.00)        Transfer to Cover Legal Expenses

75 Total -                      
Budget Transfer 76 100 1000 2026 7 11/26/2025 100120 54530 16.80                 Cover Treasurer's Rep Publication
Budget Transfer 76 100 1000 2026 7 11/26/2025 100120 52201 (16.80)               Cover Treasurer's Rep Publication

76 Total -                      



Grand Total

Chairman, Government Operations Committee Date

Vice Chairman, Government Operations Committee Date

Finance Director Date

Exceptions:



AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number: *6b 

Title: Seeking a Motion Recommending Approval of a Resolution Authorizing 
the Director of Finance to Enter into an Agreement for Natural Gas 
Purchases  

Presenter: Bill Hannah, Director of Finance 

Meeting:  Government Operations Committee   Date: December 15, 2025 

Proposed Cost:  $ TBD Budgeted Amount:  $242,000 Not Budgeted:     ☐
TIF District:  None 
Executive Summary (if not budgeted, please explain): 

The city’s previous natural gas contract for the heating of all City facilities recently expired.  That 
three-year contract was sourced via a reverse auction managed by Transparent Energy.  Prior to that, 
Transparent Energy was previously selected by the City following a RFP/RFI process and successfully 
completed the previous reverse on-line auctions in 2017, 2020 and 2023. 

Entering into a multi-year agreement for natural gas supplied has allowed the City to reduce heating 
costs for the City facilities while providing better budget certainty over that time frame. 

Previous sourcing through this process requires a contract to be executed the day of the auction due 
to on-going, daily fluctuations in market pricing. In order to effectuate a contract, the City has 
previously provided the Director of Finance with the authorization to enter into an agreement the 
same day the auction is completed. 

The attached Resolution would authorize the Director of Finance to enter into a new agreement soon 
after the auction process is completed. Based on current pricing, staff is currently contemplating a 
new two or three-year agreement consistent with the prior three processes. 

Attachments (please list): 

Resolution Authorizing the Director of Finance to enter into an Agreement for Natural Gas Purchases 
based on the Results of a Reverse on-line Auction Conducted by Transparent Energy 

Recommendation/Suggested Action (briefly explain): 

Seeking a Motion Recommending Approval of a Resolution Authorizing the Director of Finance to 
Enter into an Agreement for Natural Gas based on the Results of a Reverse Online Auction. 



City of St. Charles, Illinois 
Resolution No. 2025- 

 
A Resolution Authorizing the  

Director of Finance to Enter into an Agreement for Natural Gas Purchases  
 
 

 WHEREAS, it is necessary to provide Natural Gas to the city for the 
purpose of heating the city’s buildings and facilities; and 
 
 WHEREAS, Transparent Energy has previously conducted a reverse on-
line auction for procurement of natural gas in 2017, 2020 and 2023; and 
 
 WHEREAS, the City was pleased with the results of the reverse on-line 
auctions and wishes to enter into a new agreement; and 
 
 WHEREAS, the city has determined, based upon a previous Request for 
Information / Request for Proposal, that the most appropriate means to source 
Natural Gas is via a reverse auction hosted by a third party i.e. Transparent 
Energy; and 
 
 WHEREAS, once the reverse auction is conducted, the city would be 
required – within hours - to enter into an agreement with the provider offering 
the best value to the city in order to take advantage of the pricing achieved. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Mayor and City 
Council of the City of St. Charles, Kane and DuPage Counties, Illinois, that the 
city will enter into a reverse on-line auction for the procurement of natural gas 
services, and upon the conclusion of the reverse on-line auction that the Director 
of Finance be authorized to enter into a contractual agreement for Natural Gas 
with a provider offering the best value to the city. 
 
 PRESENTED to the City Council of the City of St. Charles, Illinois, this 
5th day of January 2026. 
 
 PASSED by the City Council of the City of St. Charles, Illinois this 5th 
day of January 2026. 
 
 APPROVED by the Mayor of the City of St. Charles, Illinois, this 5th day 
of January 2026. 



Resolution No. 2025- 

 
____________________

         Clint Hull, Mayor 
 
 
 
 
ATTEST: 
 
 
____________________ 
City Clerk 
 
 
COUNCIL VOTE: 
Ayes: 
Nays: 
Absent: 
Abstain: 



AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  7a

Title: 
Recommendation to approve a Proposal for a Massage License 
Application for Impact Massage Therapy, located at 2000 W 
Main St, Unit J, St. Charles 

Presenter: Police Chief Dan Likens 

Meeting:  Government Operations Committee   Date: December 15, 2025 

Proposed Cost:  Budgeted Amount:  $ Not Budgeted:     ☐
TIF District:  Choose an item. 
Executive Summary (if not budgeted, please explain): 

Impact Massage Therapy, located 2000 W Main St, Unit J, St. Charles, is requesting approval of a 
massage license application for their business. 

Attachments (please list): 
Liquor License, Memo 

Recommendation/Suggested Action (briefly explain): 
Recommendation to approve a Proposal for a Massage License Application for Impact Massage 
Therapy, located at 2000 W Main St, Unit J, St. Charles. 



























































































































AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number: 8a 

Title: Ordinance Amending Title 2 “Administration and Personnel” Chapter 2.04 
“City Council” of the St. Charles Municipal Code 

Presenter: City Administrator Heather McGuire 

Meeting:  Government Operations Committee    Date: December 15, 2025 

Proposed Cost: $ N/A Budgeted Amount:  $ Not Budgeted:     ☐
TIF District:  None 
Executive Summary (if not budgeted, please explain): 

After discussion at several meetings and workshops, the most recent on August 23,2025, City Council gave 
direction to proceed with presenting a restructuring of our standing committees to Committee of the Whole.  

These meetings would take place immediately following City Council meetings, generally on the First and Third 
Mondays each month.  2nd and 4th Mondays would not be standing meetings but would be available for 
strategic workshops or additional meetings as directed by City Council. 

After conversations with Council members, there are several points of discussion where Council will need to 
provide direction for implementation, attached in the redline Ordinance and listed as follows: 

1. Section 2.04.020: Adjusting start time to 6:00 pm

2. Section 2.04.030: Special Meetings– changed to require 4 council members to call (consistent with 4 to
add an item to an agenda in Section 2.04.147)

- Section 2.04.090(A): Composition. The Mayor shall participate in Committee of the Whole for
discussion, but shall be a non-voting member. I am requesting direction on who will chair the CoW.
Possible options:
o Mayor
o Rotation of Each Alderperson

 Each Meeting
 Monthly
 Quarterly, etc

o Mayor Pro Tem
o 3-month Term for Existing Committee Chairs, then rotation beginning 2027

3. Section 2.04.090(D): This defines our current practice that agendas are set by staff, but defines a
process for adding items to an agenda; the Mayor or four (4) Council members, based on a majority of
a quorum limits, can request an item be added either in advance of our posting deadlines, or during a
meeting for an upcoming meeting.

4. 2.04.140: I do not believe it necessary to define our order of our agenda and recommend eliminating
this section. However, I would like direction regarding public comment, with the following options:



- Add public comment at the beginning of Committee of the Whole for items germane to the agenda 
and again at the end for open items (two public comment periods). Keep City Council as-is with 
one comment period at the end of the agenda. 

- Leave as-is (one comment period at the end of the agenda; would apply to both City Council and 
CoW) 

- Allow only at the beginning of each meeting 

5. 2.04.145: Defined consent agenda as “approval of minutes of council meetings, bills to be approved, 
and such matters the Administrator shall determine are routine, but must be under $100,000.” Open 
for discussion.  

Attachments (please list):  
Draft Ordinance 

Recommendation/Suggested Action (briefly explain): 
 
Recommendation to approve an Ordinance Amending Title 2 “Administration and Personnel” Chapter 
2.04 “City Council” of the St. Charles Municipal Code. 
 

 



 



 



 



 



 



 



 



 



AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  8b 

Title: Discussion/Presentation/Feedback Website Content 

Presenter: 
Police Chief Dan Likens 
Lisa Garhan 
Heather McGuire 

Meeting:  Government Operations Committee   Date: December 15, 2025 

Proposed Cost for holiday events:  Budgeted Amount:  $ Not Budgeted:     ☐
TIF District:  Choose an item. 
Executive Summary (if not budgeted, please explain): 

Staff has continued to listen to public comment, council discussion, in person listening sessions, and 
continued to research messaging across other local communities related to federal operations which 
are occurring in the City of St. Charles and surrounding areas. Staff would like to discuss updating 
messaging on the City of St. Charles Website and St. Charles Police Department link. 

Attachments (please list): 

Recommendation/Suggested Action (briefly explain): 
N/A 



Federal Immigration Operations Information  

Our Commitment to the Community 

We continue to receive inquiries from the community about federal immigration operations 
in St. Charles and the surrounding area. First and foremost, we want to assure you that the 
safety and security of the community is our top priority. We are committed to working 
together with residents, community groups, and partners to ensure that everyone feels 
safe, supported, and heard in St. Charles. 

Over the past several weeks, we have listened closely to all who spoke at public meetings, 
wrote to us, or met with us. We appreciate everyone who took the time to share their 
experiences. We care about the St. Charles community and remain committed to listening.  
The St. Charles Police Department is dedicated to professional, fair policing and to 
strengthening trust through open dialogue and building community partnerships. 

We are sharing this information to help answer the questions we’ve received about federal 
enforcement, the TRUST Act, and the legal boundaries the City and Police Department 
operate within these situations. 

St. Charles Police Department and the TRUST Act 

The St. Charles Police Department fully complies with the Illinois TRUST Act, which limits 
cooperation between local law enforcement and federal immigration authorities. The 
TRUST Act also prohibits local police from detaining individuals based on immigration 
holds or ICE detainers without a judicial warrant, aiming to protect immigrant communities 
and uphold due process. Some key points: 

• 911 is for Everyone - No person will be denied police, fire or emergency medical 
services based on their immigration status. We remain focused on protecting all 
residents and providing services equally to everyone, regardless of immigration 
status. 

• When you See Something, Say Something - No witness, victim or other person 
reporting a crime will be questioned regarding their immigration status. 

• The local police will not stop, search, or arrest any person on their perceived 
immigration status. 

• Our officers do not conduct immigration-related investigations. 
• Our officers do not participate in immigration-related arrests. 



• The Police Department does not receive advance notice of federal immigration 
operations. 

Read the state’s guidance regarding the TRUST Act. 

Immigration Resources 

The Illinois Immigration Information Hub is an easy-to-use site where you can get 
connected to essential immigration-related resources. Visit IllinoisImmigrationInfo.org to 
see all they offer. 

Frequently Asked Questions 
 
Is the St. Charles Police Department used for ICE Operations? 

No. The Police Department facilities are not used for ICE enforcement. 

Do St. Charles Police Officers assist ICE in making arrests? 

No. St. Charles Police Officers have no role in ICE detentions, arrests, or other 
enforcement operations. 

How do St. Charles Police interact with ICE agents? 

Typically, St. Charles Police have little contact with ICE agents unless they are responding 
to a 911 call as part of their normal duties. 

Why can’t the St. Charles Police stop the ICE agents? 

Federal regulations and enforcement supersede state and local government regulations 
and ordinances. The City and its police officers cannot lawfully interfere with federal 
enforcement. 

What do I do if I have specific questions about ICE operations in the area? 

Visit the Illinois Immigration Information Hub at illinoisimmigrationinfo.org to be 
connected to a wide range of organizations that offer immigration-related services. 

https://illinoisattorneygeneral.gov/Page-Attachments/ImmigrationLawGuidancetoLawEnforcement.pdf
https://www.illinoisimmigrationinfo.org/
https://www.illinoisimmigrationinfo.org/
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