
AGENDA 
THE CITY OF ST. CHARLES 

GOVERNMENT OPERATIONS COMMITTEE 
ALD. STEVE WEBER, CHAIR 
MONDAY, MAY 19, 2025 

IMMEDIATELY FOLLOWING THE CITY COUNCIL MEETING 
CITY COUNCIL CHAMBERS – 2 EAST MAIN STREET 

 
 

1. Call to Order 
 

2. Roll Call  
 

3. Administrative  
 

4. Omnibus Vote  
 Items with an asterisk (*) are considered to be routine matters and will be enacted 

by one motion. There will be no separate discussion on these items unless a council 
member/citizen so requests, in which event the item will be removed from the 
consent agenda and considered in normal sequence on the agenda. 
 

5.  
 

Information Technology 
*a.   Recommendation to approve a Resolution authorizing an agreement with    
        Intellias, Inc. to perform Infor Lawson implementation services for $27,200. 
 

 *b.  Recommendation to approve a Resolution authorizing the purchase of one 
year of CityView support and maintenance services from Harris Computer 
Systems for $39,419. 

 
 *c.  Recommendation to approve a Resolution authorizing the approval of an Esri 

Small Government Enterprise License Agreement for $42,200 per year for 
three years. 

 
6. Police Department   

 a.   Recommendation to approve a proposal for a C-1 Liquor License Application for     
       Three Gingers LLC, dba Fox Social Bar and Grill, located at 106 E Main St,  
       St. Charles. 
 
 b.   Recommendation to approve a proposal for a B-1 Liquor License Application  
       for Pho Ly St. Charles LLC., dba Pho Ly, located at 305 W Main St, St. Charles. 
 
 c.   Recommendation to approve City property use and parking lot closure for the  
       annual Farmers Market from June through October.  



 d.  Recommendation to approve a Sound Amplification Permit and a proposal for    
       a new Class E-1 Temporary Liquor License for the Hops for Hope 5K to be held  
       at Mt. Saint Mary’s Park on October 18, 2025. 
 
 e.  Recommendation to approve amplification and the parking lot closure of City  
       Lot B for the CF Cycle for Life Bicycle Event. 
 
 f.   Recommendation to Approve Street and Parking Lot Closures and Use of   
       Amplification Equipment for the 2025 Fox Valley Marathon.   
 
 g.   Recommendation for approval for amplification and use of a portion of First Street   
         Plaza for the 2025 Jazz Weekend. 
 

7.  Fire Department  
a. Recommendation to Approve the Comprehensive Staffing and Standards of 

Coverage Report for the Fire Department. 
 

8. Public Comment  
 

9. Additional Items from Mayor, Council or Staff 
 

 10. Executive Session 
• Pending, Probable or Imminent Litigation – 5 ILCS 120/2(c)(11)  
• Property Acquisition – 5 ILCS 120/2(c)(5)  
• Collective Bargaining – 5 ILCS 120/2(c)(2)  
• Review of Executive Session Minutes – 5 ILCS 120/2(c)(21) 
• Personnel –5 ILCS 120/2(c)(1) 

 
11. Adjournment  

 
 

ADA Compliance 
Any individual with a disability requesting a reasonable accommodation in order to participate in a public 
meeting should contact the ADA Coordinator, Jennifer McMahon, at least 48 hours in advance of the 
scheduled meeting. The ADA Coordinator can be reached in person at 2 East Main Street, St. Charles, IL, 
via telephone at (630) 377 4446 or 800 526 0844 (TDD), or via e-mail at jmcmahon@stcharlesil.gov.  Every 
effort will be made to allow for meeting participation.  Notices of this meeting were posted consistent with 
the requirements of 5 ILCS 120/1 et seq. (Open Meetings Act). 
 

 
 

mailto:jmcmahon@stcharlesil.gov


 

AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  *5a 

Title: 

 
Resolution authorizing an agreement with Intellias, Inc. to perform Infor 
Lawson implementation services for $27,200 
 

Presenter: 
 
Larry Gunderson, Director of Information Technology 
 

Meeting:  Government Operations Committee                              Date: May 19, 2025 

Proposed Cost: $27,200 Budgeted Amount: $33,550 (FY 25) Not Budgeted:     ☐  
TIF District:  None 
Executive Summary (if not budgeted, please explain): 
Infor Lawson is the City’s enterprise resource planning (ERP) application.  Lawson software supports 
critical business processes such as human resources, payroll, financial accounting, procurement, 
accounts payable, and more.  Infor will no longer provide software upgrades for a critical component 
of the overall Lawson environment, and a replacement component has been made available. 
   
Through past competitive purchasing processes, Intellias has been chosen to perform several full 
environment upgrades since 2019.  Given their work on the prior full upgrades, Intellias has a 
thorough and unique understanding of the complex technology components required to run the Infor 
Lawson environment.  The services to be performed for the proposed scope of work are focused on 
the update of a critical component of the Infor Lawson environment. 
 
Since the costs for the component update were budgeted in FY 25 and not spent, staff will use savings 
from other projects in FY 26 to fund the initiative. 
 
 
 
 
Attachments (please list):  
Resolution, Bid Waiver Form 
 
Recommendation/Suggested Action (briefly explain): 
Recommend approval of a resolution authorizing an agreement with Intellias, Inc. to perform Infor 
Lawson implementation services for $27,200. 
 

 
 



City of St. Charles, Illinois 
Resolution No.  

 
A Resolution Authorizing an Agreement with Intellias, Inc. for 

Infor Lawson Implementation Services in the submitted 
amount 

 
Presented & Passed by the  

City Council on 
 

WHEREAS, the City uses Infor Lawson Enterprise Resource Planning software 
in support of critical business processes; and  

 
WHEREAS, Infor will no longer provide updates to the installed version of a 

component of its technology platform and has made a replacement component available; 
and  

 
WHEREAS, Intellias, Inc has provided outstanding services in support of the 

City’s Infor Lawson environment since 2019 and has a thorough and unique 
understanding of the environment; and  
 

WHEREAS, Intellias, Inc has provided a cost for services to complete the 
implementation that is below the City’s budgeted amount;  
 

THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City of 
St. Charles, Kane and DuPage Counties, Illinois, that an agreement be approved with 
Intellias, Inc. in the submitted amount. 
 

PRESENTED to the City Council of the City of St. Charles, Illinois, this ___ day 
of _______, 2025  

 
PASSED by the City Council of the City of St. Charles, Illinois, this ___ day of 
_______, 2025  
 
APPROVED by the Mayor of the City of St. Charles, Illinois, this _____ day of 
_______, 2025 

 
 
 
 
______________________________  

Clint Hull, Mayor  
 
  



Resolution No. _____  
Page 2  
 
ATTEST:  
 
 
____________________________  
City Clerk  
 
 
COUNCIL VOTE:  
Ayes:  
Nays:  
Absent:  
Abstain: 

 
 



ATTACH THIS FORM TO FORMAL COUNCIL RECOMMENDATION; OR SCAN TO A/P IN LIEU OF QUOTES 

 

Bid Waiver ■ One Time 

Date: 2025.05.12 16:25:30 -05'00' 

Signature 
Lawrence E. Gunderson Digitally signed by Lawrence E. Gunderson 

Today through   
Description: Services from Intellias, Inc. to perform Infor Lawson implementation 

Requested Vendor: Intellias, Inc. 

Requested By: Larry Gunderson 

Approval: Larry Gunderson 
Department Head 

 
 
 
 
 
 

 
 
 

 
Bid Waivers are required when there are unique circumstances related to a proposed procurement that has not 

been competitively solicited. 

 
1. This procurement is valued at $ 27,200  for this one-time order, and/or $ for a 12-month period. 

 

2. This good/service has been competitively solicited within the past 24 months. YES 
If Yes, Was the solicitation published on the city website? YES NO 

 
3. Justification for Bid Waiver: 

Emergency i.e. declared by the Mayor and applicable to EOC/FEMA procedures. 

■ NO 

 
Urgent i.e. required to resolve an unanticipated problem that, if not resolved within 48 hours, may cause undue risk to 
individuals and/or extensive damage to property. 

Need for these goods/services were not anticipated and procurement through normal channels would take too long. 

A responsible contractor was on site performing a related repair, and based on professional judgement; it was prudent 
to request this service/repair from said contractor. 

These goods are replacement parts for a warrantied item, and the warranty is still in place, and purchase of a non- 
brand item will jeopardize warranty. 

■ These goods/services are inherently related to, and an ongoing part of, other goods/services previously provided by 
the Provider. 

These goods utilize a proprietary, patent, trademark, or customized programming resulting in lack of competition. 

These goods are standardized for operational safety and efficiency. 

These goods are only available through the provider’s local distribution channels. 
 

These goods/services were purchased through a Cooperative Purchasing Agreement.   
 

Other:  
 
 

Date: 05/12/2025 



 

AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number: *5b   

Title: 

 
Resolution authorizing the purchase of one year of CityView support 
and maintenance services from Harris Computer Systems for $39,419 
 
 
 

Presenter: 
 
Larry Gunderson, Director of Information Technology 
 

Meeting:  Government Operations Committee                              Date: May 19, 2025 

Proposed Cost:  $39,419 Budgeted Amount:  $41,930 Not Budgeted:     ☐  
TIF District:  None 
Executive Summary (if not budgeted, please explain): 
 
The City's community development tracking and permitting software system, CityView, has been in 
use since 2004.  CityView software is used by the Community Development Department to track and 
manage the submittal, review and approval of development projects, the review and issuance of 
building permits, and the management of code enforcement violations. 
 
This maintenance contract provides technical support and product upgrades for CityView software for 
the covered period of one year, July 1, 2025 to June 30, 2026.   Since CityView software is only 
licensed and supported by Harris Computer Systems, Harris is the sole provider of these services. 
 
 
 
 
 
 
 
Attachments (please list):  
CityView Software Maintenance Agreement Resolution 
Bid Waiver Form 
 
Recommendation/Suggested Action (briefly explain): 
Recommend approval of a resolution authorizing the purchase of one year of CityView support and 
maintenance services from Harris Computer Systems for $39,419. 
 

 



City of St. Charles, Illinois 
Resolution No. 

 

A Resolution Authorizing the purchase of one year of CityView Software 
Support and Maintenance Services from Harris Computer Systems in the 

submitted amount 
 

Presented & Passed by the 
City Council on  

 
WHEREAS, since 2004, Harris Computer Systems, and its predecessor, Municipal 

Software, have provided Community Development Management software to the City;  
 
WHEREAS, Harris Computer Systems, as the owner and developer of the software, 

is the sole provider of software maintenance and support for the CityView software 
application;  

 
WHEREAS, Harris Computer Systems submitted pricing for CityView software 

maintenance and support for the period of one year, July 1, 2025 to June 30, 2026; 
 
THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City of St. 

Charles, Kane and DuPage Counties, Illinois, an Agreement be approved with Harris 
Computer Systems in the submitted amount. 
 

PRESENTED to the City Council of the City of St. Charles, Illinois, this ____ day 
of _____, 2025 
 
PASSED by the City Council of the City of St. Charles, Illinois, this ____ day of 
______, 2025 
 
APPROVED by the Mayor of the City of St. Charles, Illinois, this _____ day of 
_____, 2025 

 
 
       ______________________________ 
       Clint Hull, Mayor 
ATTEST: 
 
____________________________ 
City Clerk 
 
 
COUNCIL VOTE: 
Ayes: 
Nays: 
Absent: 
Abstain: 



ATTACH THIS FORM TO FORMAL COUNCIL RECOMMENDATION; OR SCAN TO A/P IN LIEU OF QUOTES 

 

One Time ■ Today through 6/30/2026 

Description: Annual software maintenance for Harris CityView Community Development Software 

Requested Vendor: Harris Software 

Bid Waiver 

Lawrence E. Gunderson Digitally signed by Lawrence E. Gunderson 
Date: 2025.05.12 17:25:19 -05'00' 

Signature 

Requested By: Larry Gunderson 

Approval: Larry Gunderson 
Department Head 

 
 
 
 
 
 

 
 
 

 
Bid Waivers are required when there are unique circumstances related to a proposed procurement that has not 

been competitively solicited. 

 
1. This procurement is valued at $ for this one-time order, and/or $ 39,419  for a 12-month period. 

 

2. This good/service has been competitively solicited within the past 24 months. YES 
If Yes, Was the solicitation published on the city website? YES NO 

 
3. Justification for Bid Waiver: 

Emergency i.e. declared by the Mayor and applicable to EOC/FEMA procedures. 

■ NO 

 
Urgent i.e. required to resolve an unanticipated problem that, if not resolved within 48 hours, may cause undue risk to 
individuals and/or extensive damage to property. 

Need for these goods/services were not anticipated and procurement through normal channels would take too long. 

A responsible contractor was on site performing a related repair, and based on professional judgement; it was prudent 
to request this service/repair from said contractor. 

These goods are replacement parts for a warrantied item, and the warranty is still in place, and purchase of a non- 
brand item will jeopardize warranty. 

These goods/services are inherently related to, and an ongoing part of, other goods/services previously provided by 
the Provider. 

These goods utilize a proprietary, patent, trademark, or customized programming resulting in lack of competition. 

These goods are standardized for operational safety and efficiency. 

These goods are only available through the provider’s local distribution channels. 

 
These goods/services were purchased through a Cooperative Purchasing Agreement.   

 

■ Other: Annual software maintenance for_CityView is only available from Harris Software. 

 
 

 

Date: 5/12/2025 



 

AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  *5c 

Title: 

 
Resolution authorizing the approval of an Esri Small Government 
Enterprise License Agreement for $42,200 per year for three years 
 

Presenter: 
 
Larry Gunderson, Director of Information Technology 
 

Meeting:  Government Operations Committee                              Date: May 19, 2025 

Proposed Cost: $126,600 ($42,200 
per year) Budgeted Amount: $43,000 (FY 26) Not Budgeted:     ☐  

TIF District:  None 
Executive Summary: 
Geographic Information Systems (GIS) is used at the City to manage utility infrastructure, property 
information, emergency management, and all other geospatial data to communicate information to 
City staff through targeted applications and analysis.  GIS also provides public information through 
interactive web applications such as My Property Info, Interactive Zoning Map, and the Capital 
Improvement Application. 
 
In lieu of individually licensing GIS software, Esri, the City’s software provider, offers a small 
government Enterprise License Agreement (ELA) for cities with populations between 25,001 and 
50,000. The ELA provides the City unlimited access to the primary software and extensions, 100 
named creators to ArcGIS Enterprise and unlimited virtual training. The ELA enables a combined 
$88,000 in cost savings over the same three-year period when compared to purchasing each software 
application individually from Esri. 
 
Staff is recommending a new three-year agreement with Esri for $42,200 per year.  
 

 Year 1 Year 2 Year 3 
Enterprise License Agreement $42,200 $42,200 $42,200 
3 Year Total   $126,600 
    

 
 
Attachments (please list):  
Resolution 
Bid Waiver Form 
 
Recommendation/Suggested Action (briefly explain): 
Recommendation to approve a resolution authorizing an Esri Small Government Enterprise License 
Agreement for $42,200 per year for three years. 

 



 

 
 

 

                Bid Waiver     One Time         Today through ___________ 
Description: _____________________________________________________________ 
 

Requested Vendor: __________________________________ 
 

Requested By: ______________________________________ Date: ________________ 
 

Approval: _____________________________    ________________________________ 
                                        Department Head                                                  Signature 

 

Bid Waivers are required when there are unique circumstances related to a proposed procurement that has not 

been competitively solicited. 

 

1. This procurement is valued at $_____________ for this one-time order, and/or $_____________ for a 12-month period. 

 

2. This good/service has been competitively solicited within the past 24 months.         YES           NO  
If Yes, Was the solicitation published on the city website?       YES       NO 
 

3. Justification for Bid Waiver: 
 

Emergency  i.e. declared by the Mayor and applicable to EOC/FEMA procedures. 
 

Urgent  i.e. required to resolve an unanticipated problem that, if not resolved within 48 hours, may cause undue risk to 
individuals and/or extensive damage to property. 

 

 

Need for these goods/services were not anticipated and procurement through normal channels would take too long. 
 

A responsible contractor was on site performing a related repair, and based on professional judgement; it was prudent 
to request this service/repair from said contractor. 

 

These goods are replacement parts for a warrantied item, and the warranty is still in place, and purchase of a non-
brand item will jeopardize warranty. 

 

These goods/services are inherently related to, and an ongoing part of, other goods/services previously provided by 
the Provider. 

 

These goods utilize a proprietary, patent, trademark, or customized programming resulting in lack of competition. 

 

These goods are standardized for operational safety and efficiency. 

 

These goods are only available through the provider’s local distribution channels. 

 

These goods/services were purchased through a Cooperative Purchasing Agreement. ________________________ 

 

Other:___________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 

 
 
 
 

ATTACH THIS FORM TO FORMAL COUNCIL RECOMMENDATION; OR SCAN TO A/P IN LIEU OF QUOTES 



City of St. Charles, Illinois 
Resolution No. 

 

A Resolution Authorizing an agreement with Esri for an Enterprise 
License Agreement in the submitted amount 

 
Presented & Passed by the 

City Council on  
 

WHEREAS, the City’s Geographic Information Systems is a core technology that is 
used at the City for many essential business processes; and 

 
WHEREAS, the City’s Geographic Information Systems’ applications and data are 

reliant on said license agreement;  
 
WHEREAS, Esri submitted pricing for a small government Enterprise Licensing 

Agreement for the period of three years, July 8, 2025 to July 7, 2028; 
 
THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City of St. 

Charles, Kane and DuPage Counties, Illinois, an Agreement be approved with Harris 
Computer Systems in the submitted amount. 
 

PRESENTED to the City Council of the City of St. Charles, Illinois, this ____ day 
of _____, 2025 
 
PASSED by the City Council of the City of St. Charles, Illinois, this ____ day of 
______, 2025 
 
APPROVED by the Mayor of the City of St. Charles, Illinois, this _____ day of 
_____, 2025 

 
 
       ______________________________ 
       Clint Hull, Mayor 
ATTEST: 
 
____________________________ 
City Clerk 
 
 
COUNCIL VOTE: 
Ayes: 
Nays: 
Absent: 
Abstain: 



AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number: 6a

Title: 
Recommendation to approve a Proposal for a C-1 Liquor 
License Application for Three Gingers LLC, dba Fox Social Bar 
and Grill, Located at 106 E Main St, St. Charles. 

Presenter: Acting Police Chief Eric Majewski 

Meeting:  Government Operations Committee     Date: May 19, 2025 

Proposed Cost:  Budgeted Amount:  $ Not Budgeted:     ☐
TIF District:  Choose an item. 
Executive Summary (if not budgeted, please explain): 

Three Gingers LLC, dba Fox Social Bar and Grill, located at 106 E Main St is requesting approval of a C-
1 liquor license application for their business. 

This business was previously The Crazy Fox. 

Attachments (please list): 
Liquor License 

Recommendation/Suggested Action (briefly explain): 
Recommendation to approve a proposal for a C-1 Liquor License Application for Three Gingers LLC, 
dba Fox Social Bar and Grill, located at 106 E Main St, St. Charles. 



Memo 
Date: 5/13/2025 
To: Clint Hull, Mayor-Liquor Commissioner 
From: Eric Majewski, Deputy Chief of Police 
Re: Background Investigation- Three Gingers LLC., dba Fox Social Bar and Grill, 106 E. 

Main St., St. Charles (Class C-1) 

The purpose of this memorandum is to document and forward to your attention the results 
of the background investigation conducted by members of the St. Charles Police 
Department concerning the above-mentioned establishment. 

Fox Social Bar and Grill is located at 106 E. Main St, which has been known as the Crazy 
Fox for the past few years. The owners, Roger and Sheri Greenhagel, plan minor 
renovations and intends to open sometime after official purchase in May. The business 
will operate as a tavern offering full menu of food choices.       

The site location/floor plans and the corresponding application materials were reviewed 
by my staff. We found nothing of a derogatory nature that would preclude either the site 
location or the applicant from moving forward with an on-site consumption license, 
subject to City Council approval.  

Please see the application material, floorplan and business-plan for further details. 

Police Department
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NEW BUSINESS QUOTATION 

Insurance Proposal for: 

Fox Social Bar & Grille LLC 

Presented by: 

Dane Male 

Crum-Halsted Agency, Inc. 

These materials provide a bnef overview of insurance protection that may be provided by Illinois Casualty Company. Given the space 
limitation. a complete analysis of each and every policy term. cond1tton, exclusion or other provision cannot be provided These 
materials are subject to the terms of the actual insurance policy or policies issued. Please read your entire policy or policies issued 
Contact your insurance agent with any questions. 

Any deletion or modification of coverage may not be directly proportional to the premium charge shown on the quotation. Premiums 
by premises are i ncluded for allocation purposes only. 

UVV 56 OB 21 

Illinois 
Casualty 

._C_o_m_....p_a_n .. >! ... - ______________________ _

225 20th Street, Rock Island, IL 61201 • (309) 793-1700 • (800) 445-3726 • www.ilcasoo.com 







AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number: 6b

Title: 
Recommendation to approve a Proposal for a B-1 Liquor 
License Application for Pho Ly St. Charles LLC., dba Pho Ly, 
located at 305 W Main St, St. Charles 

Presenter: Acting Police Chief Eric Majewski 

Meeting: Government Operations Committee      Date: May 19, 2025 

Proposed Cost:  Budgeted Amount:  $ Not Budgeted:     ☐
TIF District:  Choose an item. 
Executive Summary (if not budgeted, please explain): 

Pho Ly St. Charles LLC., dba Pho Ly, located at 305 W Main St, is requesting approval of a B-1 liquor 
license application for their business. 

Attachments (please list): 
Liquor License 

Recommendation/Suggested Action (briefly explain): 
Recommendation to approve a proposal for a B-1 Liquor License Application for Pho Ly St. Charles 
LLC., dba Pho Ly, located at 305 W Main St, St. Charles. 



Memo 
Date: 5/14/2025 
To: Clint Hull, Mayor-Liquor Commissioner 
From: Eric Majewski, Deputy Chief of Police 
Re: Background Investigation- Pho Ly St. Charles LLC., dba Pho Ly, 305 W. Main St., St. 

Charles (Class B-1) 

The purpose of this memorandum is to document and forward to your attention the results 
of the background investigation conducted by members of the St. Charles Police 
Department concerning the above-mentioned establishment. 

Pho Ly is located at 305 W. Main St, which has been its location for the past few years. 
The owner, Hai Ly, was previously the manager and then part owner and has recently 
purchased the business from his brother to become the sole owner. The business will see 
no operational changes and will continue to offer authentic Vietnamese cuisine.            

The site location/floor plans and the corresponding application materials were reviewed 
by my staff. We found nothing of a derogatory nature that would preclude either the site 
location or the applicant from moving forward with an on-site consumption license, 
subject to City Council approval.  

Please see the application material, floorplan and business-plan for further details. 

 

    

 

Police Department 

































































































AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  6c

Title: 
Recommendation for Approval of City Property Use and 
Parking Lot Closure for Annual Farmers Market from June 
through October 

Presenter: Acting Chief of Police Eric Majewski 

Meeting:  Government Operations Committee        Date: May 19, 2025 

Proposed Cost:  Budgeted Amount:  $ Not Budgeted:     ☐

TIF District:  Choose an item. 
Executive Summary (if not budgeted, please explain): 

The Farmers Market organizers at the Baker Memorial Church are requesting a new location for the 
weekly Farmers Market: 211 N. Riverside Ave.  They are specifically requesting the parking lot for the 
old police department on Fridays, from June until the end of October, from approximately 5 a.m. until 
2:30 p.m. 

Vendors for the event will have tents that will not be bigger than 10’ x 10’. 
Food trucks have also been approved to be a part of this weekly event, as they are scheduled. 

Signs will be installed by public works at the parking lot entrance/exits indicating no parking during 
the event timeframe.  Additional barricades for this request will be stored outside of the old police 
department and will be set up and then removed by event volunteers once all of the booths are gone. 

Attachments (please list): 
Map 

Recommendation/Suggested Action (briefly explain): 

Recommendation to approve City property use and parking lot closure for the annual Farmers Market 
from June through October. 



Farmer’s Market Revised Location: 211 N. Riverside Ave. (old police station) 

  



AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  6d

Title: 
Recommendation to Approve a Proposal for a Sound Amplification Permit 
and a New Class E-1 Temporary Liquor License for the “Hops for Hope 5K” 
to be held at Mt. Saint Mary’s Park on October 18, 2025 

Presenter: Acting Police Chief Majewski 

Meeting:  Government Operations Committee  Date: May 19, 2025 

Proposed Cost: $1,252.68 (PD) 
  $121.48 (PW) 

        $58.84 (EMA) 
  TOTAL $1,433.00 

Budgeted Amount:  $ Not Budgeted:     ☐

TIF District:  Choose an item. 
Executive Summary (if not budgeted, please explain): 

This is an application request for a Class E-1 Temporary Liquor License, authorizing dispensing and consumption 
of craft beer on Park District property, as indicated on a proposed 5K road race route.  This temporary license is 
requested for a single, one-day event, to be held on Saturday, October 18, 2025.  

The event, known as “Hops for Hope 5K,” will take place on October 18, 2025, in Mount St. Mary’s Park from 
10:00 a.m. to 4:00 p.m. and extend into Wheeler Park in Geneva. Similar to previous years, the estimated 
attendance is 1,000 participants.  Project Mobility is a Non-for-Profit organization in partnership with the Bike 
Rack of St. Charles, with the goal of raising funds to provide adaptive cycling for subjects with physical 
disabilities. 

Two EMA members will be present to cross traffic on Route 31 and two Officers will oversee the patrons at the 
beer fest. Event volunteers will monitor alcohol consumption (beer only) and credential runners (all pre-paid 
and registered) inside the designated consumption areas.  They are also expected to have volunteers checking 
ID’s of registrants prior to entering the alcohol consumption area.  

Runners will be able to get one 3oz beer during check-in prior to the race start.  Runners will then be allowed to 
sample a 3 oz. beer at each of the six designated stops on the running route. The “beer fest” portion of this 
event is scheduled to begin at 12:30pm and last until 4 pm. Runners and those registered just for this portion 
will receive tickets for 18 3 oz. beer samples with their prepaid purchase for consumption inside a fenced-in 
area near the award tent at the end of the race route. Food for purchase will be available by local vendors.  No 
additional service or beer purchases will be permitted once the attendees use up their tickets. 

All participants must be 21 or older and each will receive an event-specific wristband confirming their 
identification and age were verified.  Each “beer stop” will be fenced with a single point of ingress and egress. 
The sample will be issued in a plastic cup which would be disposed of at the stop prior to egress. The event will 
have a fenced in area in Mt. Saint Mary’s Park that will include a tent, awards stand, and a dispensing area for 
craft beer. 
 

A sound amplification permit has been applied for to accommodate a public address system and a band for 
event entertainment. This event has been approved by the St. Charles Park District Board. 

Attachments (please list): 

E-1 Liquor License Application

Recommendation/Suggested Action (briefly explain):

Recommendation to approve a Sound Amplification Permit and a proposal for a new Class E-1 Temporary 
Liquor License for the Hops for Hope 5K to be held at Mt. Saint Mary’s Park on October 18, 2025. 



AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  6e

Title: 
Recommendation to approve amplification and the parking lot 
closure of City Lot B for the CF Cycle for Life Bicycle Event 

Presenter: Acting Police Chief Majewski 

Meeting:  Government Operations Committee        Date: July 1, 2024 

Proposed Cost:  $128.98 (PW) Budgeted Amount:  $ Not Budgeted:     ☐
TIF District:  Choose an item. 
Executive Summary (if not budgeted, please explain): 

The Third Annual Cycle for Life event is proposed for Saturday, September 27th, 2025.  

Bicycle enthusiasts supporting the Cystic Fibrosis Foundation will be hosting a fundraiser at Pollyanna 
Brewing. Bicycle riders will also be taking part in a fundraising ride that will depart from and return to 
City Parking Lot B. 

The event will kick-off at 9am and is expected to end around 2pm. The closure of City Lot B is 
requested on that day from 6:30am – 3pm. Participants are invited to stay after they return from their 
bicycle ride and the group has partnered with Pollyanna for that portion of their event.  No alcohol will 
be distributed by the organizers. 

Organizers will be notifying neighboring businesses of the event and lot closure. 

Attachments (please list): 

Recommendation/Suggested Action (briefly explain): 
Recommendation to approve the City Lot B parking lot closure and amplification for CF Cycle for Life 
bicycle event. 



AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  6f 

Title: Recommendation to Approve Street and Parking Lot Closures and Use of 
Amplification Equipment for the 2025 Fox Valley Marathon 

Presenter: Acting Police Chief Majewski 

Meeting:  Government Operations Committee   Date: May 19, 2025 

Proposed Cost:  $9,348.63 (PD) 
 $ 2,891.42 (PW) 
 $ 1,040 (FD) 
 $1,294.48 (EMA)  

 TOTAL $14,574.53 

Budgeted Amount:  $ Not Budgeted:     ☐

TIF District:  Choose an item. 

Executive Summary (if not budgeted, please explain): 

The sixteenth annual Fox Valley Marathon is proposed for Sunday, September 21, 2025. This year’s race will again be 
centralized in Mount St. Mary’s Park, which is where the start and finish line will be.  

All race distances, except for the 5K, will begin at 7:00 a.m.  The 5K will begin at 7:10am.  They will all leave Mt. St. 
Mary’s Park to Riverside Ave via the Prairie St. Bridge.  The majority of runners will proceed north to Illinois St. and 
continue south on 1st Street.  They will then move to Route 31, and out of the city limits into Geneva and eventually 
to Aurora. The route returns to St. Charles via Riverside Park, exiting onto Riverside Ave. at Moore Ave.  Runners will 
continue north and return to the Riverwalk at Devereaux Way. They will proceed to the Illinois St. bridge sidewalk 
and finish at Mt. St. Mary’s via the west side Riverwalk.  The following closures are requested for these routes: 

From 6:45a to 7:45a: 
• Riverside Ave. – From Illinois Ave. to Division Ave.
• Illinois St. – From Riverside Ave. to S. 1st St.
• S. 1st St. – From Illinois St. to Geneva Rd.
• Geneva Rd – From Prairie St. to southern city limit.
• Prairie St. – From S. 2nd St. to Riverside Ave.
• West Side Riverwalk – From Illinois St. to Mt. St. Mary’s Park.
• No parking on S. 1st St. – From Illinois St. to Cobblestone Dr.

From 7:45a to 1:30p: 
• Prairie St – From Rt. 31 to Riverside Ave.
• Riverside Ave – From Devereaux Way to Moore Ave. (Southbound Lane Only).
• Illinois Bridge Sidewalk (South Side Only).
• West Side Riverwalk – From Illinois St. to Mt. St. Mary’s Park.
• East Side Riverwalk – From Illinois Ave. to Devereaux Way.

The event sponsors are also requesting the use of an amplification system (PA) within Mt. St. Mary’s Park at the start 
and finish lines for the duration of the event Sunday, September 21, 2025 from 6:15 a.m. – 2:00 p.m. Event sponsors 
were reminded by the Special Events committee to keep in consideration the surrounding neighborhoods when 
utilizing the amplification in the early Sunday morning hours. 

The sponsors will ensure advance notification and promotion are done in the downtown area, with special emphasis 
on any business directly along the closure route. 

Attachments (please list): 

Recommendation/Suggested Action (briefly explain): 
Recommendation to approve a proposal for street and parking lot closures, and use of amplification equipment, for 
the 2025 Fox Valley Marathon. 



AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  6g 

Title: 
Recommendation for Approval for Amplification and Use of a 
Portion of First Street Plaza for the 2025 Jazz Weekend 

Presenter: Acting Police Chief Majewski 

Meeting:  Government Operations Committee        Date: May 19, 2025 

Proposed Cost:  $ Budgeted Amount:  $ Not Budgeted:     ☐
TIF District:  Choose an item. 
Executive Summary (if not budgeted, please explain): 

The St. Charles Business Alliance is requesting partial use of the 1st Street Plaza during Jazz Weekend, 
which is taking place September 11-14, 2025. 

Two live-music performances are scheduled to take place on the Plaza and various jazz bands are 
scheduled to play on Saturday and Sunday during daytime hours throughout town. 

The applicant is working with the Electric Department to ensure adequate electric will be available, if 
needed. 

Attachments (please list): 

Recommendation/Suggested Action (briefly explain): 

Recommendation for approval for amplification and use of a portion of First Street Plaza for the 2025 
Jazz Weekend. 



 

AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  7a 

Title: 

 
Recommendation to Approve the Comprehensive Staffing and 
Standards of Coverage Report for the Fire Department 
 

Presenter: Fire Chief Jeremy Mauthe 

Meeting:  Government Operations Committee                              Date: May 19, 2025 

Proposed Cost: $ 51,680 Budgeted Amount: $ 51,680 Not Budgeted:     ☐  
 
The safety and well-being of the residents of St. Charles is directly tied to the Fire Department’s ability 
to deliver timely and effective emergency services. To ensure the department remains prepared to 
meet both current demands and future challenges, this proposal recommends the completion of a 
Comprehensive Staffing and Standards of Coverage Report to be conducted by the Illinois Fire Chiefs 
Association (IFCA). 
 
This in-depth, data-driven study will provide valuable insights into the current operations and deliver 
actionable recommendations for enhancing the department’s effectiveness and long-term 
sustainability. The scope of the report will include: 

1. Current Staffing Analysis 
A comprehensive review of existing staffing levels, measured against national standards and 
industry best practices, to evaluate adequacy and identify areas for improvement. 

2. Response Time Assessment 
An evaluation of response times across all incident types, with a focus on identifying patterns 
and trends as well as areas for improvement to meet or exceed industry benchmarks. 

3. Coverage Standards Review 
An analysis of the department’s current standards of coverage to assess whether they align 
with the evolving demographics and service demands of the St. Charles community. 

4. Resource Allocation Recommendations 
Strategic recommendations for optimizing the deployment of personnel and apparatus to 
ensure efficient and effective operations under both routine and peak conditions. 

The IFCA will work collaboratively with the Fire Department administration to collect, analyze, and 
interpret all relevant data, ensuring the final report is reflective of the unique service expectations 
and operational environment of the City of St. Charles. 
 
This report will be a critical tool for guiding future policy decisions, budget planning, and resource 
management- ultimately ensuring that the St. Charles Fire Department continues to deliver 
exceptional service while remaining resilient and responsive to future community needs. 
 
Importantly, this initiative also reflects the ongoing commitment to fiscal responsibility. By investing in 
a comprehensive, evidence-based assessment, it aims to ensure that all future decisions- whether 
related to staffing, resource deployment, or capital investment- are both strategically sound and 



financially sustainable. This report will help avoid unnecessary expenditures, identify cost-saving 
opportunities, and maximize the return on the financial investment allocated to the Fire Department. 
 
Funding for this initiative has been accounted for through a combination of an intentional carry-over 
of budgeted funds from FY 2024–2025 and additional budgeted funds allocated in FY 2025–2026. 

Attachments (please list):  
 
IFCA Proposal 
 
Recommendation/Suggested Action (briefly explain): 
 
Recommendation to Approve the Comprehensive Staffing and Standards of Coverage Report for the 
Fire Department. 
 

 



 

 

 
 

 

 

 

Submitted By: 

 

March 20, 2025 

Proposal to complete a 
Comprehensive 

Staffing & Fire Station 
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Illinois Fire Chiefs Association (IFCA) Purpose  

The purpose of the Illinois Fire Chiefs Association is to provide a forum in which the 

Chiefs of fire departments of cities, towns and other municipal areas in this State 

may discuss matters of mutual interest, and to provide these Chiefs with a channel 

for concerted action for their continuing efforts to improve the efficiency and to 

elevate the status of the fire service, as well as to furnish them an aid in their efforts 

to promote more effective fire prevention and suppression through educational, 

legislative and technical means. 

IFCA Promotional Assessments and Consulting 
The IFCA Promotional Assessment and Consulting is a division of the Illinois Fire Chiefs 

Association. The IFCA Consulting Services use a core of professional fire service leaders, 

both active and retired, as well as other public safety experts to offer a well-rounded and 

diverse pool of talent. Each IFCA partner and associate brings unique skills and knowledge 

to enhance the overall goal of providing each client with the best solution for their 

organization. The IFCA Promotional Assessment and Consulting Division provides the 

following services: 

IFCA Scope of Services Available 

✓ Accreditation Consultation ✓ ISO Advice 
✓ Standards of Coverage ✓ Workforce / Staffing Study 
✓ Consolidation of Jurisdictions ✓ Community Risk Reduction  
✓ Bureau Structure & Practices ✓ Operational Analysis & Review 
✓ EMS Practices & Upgrades ✓ Organizational Review 
✓ Fire Station Location ✓ Referendum Planning 
✓ Finance & Budget Survey ✓ Strategic Planning 
✓ Water Supply Evaluation ✓ Compliance Regulatory Review 
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IFCA Consulting References  

IFCA Consulting Services takes a detailed, structured approach to problem analysis so we 

can offer you innovative solutions to implement national standards and best practices. 

IFCA Consulting Services offer the benefits of improving organizational structure, 

strengthening morale, cultivating management methods, and optimizing service level 

capabilities. 

Ask one of our satisfied clients how IFCA Consulting Services have improved their agency: 

Associated Fire Fighters of 
Illinois (AFFI) 
Antioch FD 

Barrington-Countryside 
FPD 

Beach Park FPD 
Bensenville FPD 
Bloomington FD 

Bourbonnais FPD 
Bradley FD 

Carbondale FD 
City of Columbia FD 

Coal City FPD 

Crystal Lake FPD 
Darien Woodridge FPD 

East Dundee-Countryside 
FPD 

Elwood FPD 
Franklin Park FD 

Gardner Volunteer FD 
Hoffman Estates FD 

Itasca FPD 
Lincolnshire Riverwoods FPD 

Lisle Woodridge FPD 
New Lenox FPD 
Mt. Prospect FD 

Normal FD 
Peotone FPD 

Pingree Grove FPD 
Princeton FD 

Manhattan FPD 
St. Charles FD 

St. Charles Countryside 
FPD 

Troy FPD 
Warrenville FPD 
Wood Dale FPD 

Zion FD 

 

Project Management Team 
➢ IFCA Executive Director, Chief John Buckley (Ret.) 

➢ IFCA Consulting Division - Project Director, Chief Raymond Kay (Ret.) 

➢ IFCA Consulting Division – Lead Consultant, Chief Donald 

Markowski (Ret.) 

➢ IFCA Consulting Division- GIS Technical Analyst, Lt. Steve 

Rivero (Ret.) 
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Project Management Team Experience 

Chief John Buckley (Ret.), Executive Director IFCA 

John Buckley has been involved in the fire service since joining the Riverside, Illinois Fire 

Department as a paid-on-call firefighter in 1986. He remained with Riverside for nearly 25 

years, attaining the rank of Deputy Chief. Additionally, he was a career firefighter with the 

Pleasantview Fire Protection District for over 27 years, retiring after serving as the Fire Chief 

for five of those years. Chief Buckley has since worked on numerous projects related to the 

fire service including managing legislative initiatives for the Illinois Fire Chiefs Association, 

providing administrative support for fire departments, and serving as the interim fire chief 

in both Itasca and LaGrange, Illinois. Chief Buckley currently serves as the Executive 

Director for the Illinois Fire Chiefs Association, representing more than 1500 Chief Fire 

Officers in Illinois. He has obtained a bachelor’s degree from Southern Illinois University, a 

master’s degree from Lewis University and is a graduate of the Executive Fire Officer 

Program at the National Fire Academy. He has numerous certifications from the Illinois 

State Fire Marshal, including Chief Fire Officer Certification, and was an Illinois Licensed 

Paramedic for more than thirty years. During his fire service career, he has had the 

opportunity to become involved in many aspects of supporting the fire service mission, 

from fire inspection and public education to emergency response. He was a long-time 

member of Statewide Deployable Technical Rescue and Hazardous Materials Teams. John 

and his wife live in suburban Chicagoland, they have two adult children and three 

grandchildren. 
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Chief Raymond Kay (Ret.), Program Director 

Raymond Kay began his service as a responder in 1984 as a Paid-on-Call Firefighter for the 

Roberts Park Fire District. In 1987 Ray began a full-time career with the Downers Grove Fire 

Department, then moving to the Oak Lawn Fire Department and lastly finding a home at the 

Orland Fire District. Ray progressed through ranks at the Orland FPD including serving as 

the Fire Chief. 

In a parallel pathway, Ray has been a Field Staff Instructor at the Illinois State Fire 

Academy, IFSI, since 1994, remaining active today. Serving as the Hazardous Materials 

Program Coordinator for IFSI, Ray worked with numerous public safety organizations 

beyond the fire service including law enforcement, EMS, public health, emergency 

management, military agencies, and Federal agencies. In addition to working with the State 

Fire academy, Ray has been instructing at the community college level and developing 

Master’s level curriculum and teaching at the master’s level at National Louis University. 

Ray has been an invited guest speaker at national level conferences for the US EPA and 

OSHA. The Naval Postgraduate School invited Ray on several occasions to be a guest 

speaker, to address Master’s degree candidates. 

Recently Ray served as the Homeland Security Branch Chief for the Mutual Aid Box Alarm 

System (MABAS)-IL assigned to Cook County Emergency Management and Regional 

Security (EMRS). Ray holds a Master’s degree in Homeland Security from the U.S. Naval 

Postgraduate School, attained an Illinois Professional Emergency Manager (IPEM) 

certification from the Illinois Emergency Management Agency (IEMA) and numerous 

additional educational achievements. Working with Cook County EMRS, Ray has 

supported a wide variety of planning efforts, planning documents 

 

 

 

 



 

~ 7 ~ 
 

Chief Don Markowski (Ret.), Lead Consultant 

Chief Markowski has a long history with the IFCA. He served on the Executive Board of the 

IFCA for over ten years including being elected President in 2011. Chief Markowski was 

selected as Fire Chief of the Year in 2016. Chief Markowski currently works with the IFCA as 

a Promotional Assessor and Consultant. Chief Markowski has held a leadership position in 

many other fire service associations. He has been a speaker at several fire service 

association conferences and seminars.  

Chief Markowski has over forty years of fire service experience. His experience includes all 

levels of the fire service. While serving as a chief officer for over twenty years, he had 

proven milestones along the way. As chief administrator he oversaw budgets more than 

fifteen million dollars and worked with several organized unions without ever having to go 

to mediation or arbitration to settle contracts or labor issues.  

Chief Markowski has been a proponent of education in the fire service. He has obtained 

certifications through the Illinois Office of the State Fire Marshal as Advance Firefighter, 

Advance Fire Officer, Chief Fire Officer, Instructor, Hazmat Technician, and several others. 

Chief Markowski was an accredited Chief Fire Officer through the Center for Public Safety 

of Excellence. In addition to his certifications Chief Markowski has earned a Master’s 

degree in Business Management from National-Louis University, Wheaton Illinois, a 

Bachelor’s degree in Fire Science Management from Southern Illinois University, 

Carbondale, Illinois and an Associate’s degree in Fire Science Technology from College of 

DuPage, Glen Ellyn Illinois.  
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Lt. Steve Rivero (Ret.), GIS Technical Analyst 

Lt. Rivero is a 30-year veteran of the fire service. Using his knowledge of Public Safety GIS, 

he was instrumental in obtaining an ISO Class 1 and a Center for Public Safety of 

Excellence Accreditation for the fire district he worked for. Lt. Rivero is the visionary behind 

Plug Ugly Solutions, a data analytics company that assists Fire Service Leadership to "back 

their gut" by providing the necessary resources to make initiative-taking, intelligent, data-

driven decisions. He has provided GIS services to fire service consulting companies, fire 

departments, and fire districts, from performance and accreditation data analysis to 

staffing and consolidation analysis. He has created incident, AVL, and performance web 

applications, as well as static dashboards for clients across the United States. Steve has 

been a champion for Public Safety GIS and continues to find many ways to educate the fire 

industry about the importance of GIS in Public Safety. He is part of a team that provides 

feedback to the world-leading GIS software company, Esri, which has proven essential in 

developing its Fire Service maps, apps, and templates. Steve has been a keynote speaker 

for numerous events, specifically the Esri International User Conference, Esri CIO-CDO 

Summit, and Esri National Security Summit, as well as other private software companies 

and public IT associations. Steve uses his bilingual skills (fire nomenclature and tech talk) 

to bridge the Public Safety and technology gap. He is always willing to use this skill to 

advance GIS by helping today's leaders create tomorrow's fire service. It is their legacy, but 

it is his passion. 

Scope of Work - Phase 1 
The IFCA would provide the following services utilizing the St. Charles Fire Department 

incident response data from the past 3-5 years.  

Fire Station Location Analysis 

The Fire Station Location Analysis with Predictive Modeling is an analysis of the distribution 

and concentration of the St. Charles Fire Department fire stations and predicts the 

performance changes when the fire stations configuration is changed. 
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Execution Analyzing the Data 
✓ Establish service demands  

        Dimensions used: 
                Type of Incident  
                 Location of Incident  
                 Frequency of Incidents 

✓ Analyze response system 
performance. 

✓ Analyze station distribution and 
concentration. 
          * Fire Station Distribution –  
                The fire station’s geographic    
                location within its area of  
                responsibility. 
                *Area of Response (AOR) to  
                provide first-due resources  
                within a given drive time. 
           * Fire Station Concentration –  
                 The fire station’s geographic  
                 location in relation to    
                 adjacent fire station AORs  
                 to provide additional  
                 resources to meet an  
                 Effective Response Force  
                (ERF). 

✓ Predict future performance. 

✓ Analytic Outputs:  
           Local area demographics  
           Fire Station ideal location  
           Fire station ideal distribution  
           Fire station ideal 
concentration  
           Evaluation of historical  
                  performance  
           Visualization of benchmarks  
           Visualization of recognized  
                   benchmark standards  
           Modeling the “Station  
                   Configuration” scenarios 

Frequently Asked Questions about the Fire Station Location Analysis 
The Fire Station Location Analysis with Predictive Modeling will answer the following 
questions:  
          How close to ideal is the geographic location of fire stations?  
          Where should a fire station be moved based on ideal locations and service  
               demand? 
          Where should new fire stations be built based on ideal locations and service  
               demands?  
          What is the first-due performance of the fire stations?  
          What is the concentration performance of the fire stations?  
          What percentages of total incidents are within each station AOR?  
          What percentage of Agency incidents are within the first-due time criteria?  
          What percentage of AOR incidents are within the first-due time criteria?  
          What percentage of AOR incidents are within adjacent stations ERF time criteria?  
          How much of my Agency is covered by multiple stations when using the ERF time  
               criteria?  
          How much of my station AOR is covered by multiple stations when using the ERF  
               time criteria? 
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Deployment Analysis 
 The Deployment Analysis is an analysis that examines the response system performance 
of the current resource deployment structure and predicts the performance changes when 
the deployment structure is changed. 

Execution Analyzing the Data 
✓ Establish service demands 

       Dimensions used: 
              Type of Incident  
              Location of Incident 
              Frequency of Incident  
              Resources Involvement 

✓  Analyze response system 
performance 
        Dimensions used: 
               Distribution of resources  
               Concentration of resources  
               Reliability of resources.  

✓ Establish performance 
benchmarks. 

✓ Predict future performance 
 

✓ Analytic Outputs:  
         Response area and company 
               emergency workloads.  
         Response area and company  
               commit times. 
         Evaluation of historical  
              performance  
         Visualization of benchmarks  
         Visualization of recognized  
              benchmark standards  
         Modeling optional deployment 
               structure scenario 

Frequently Asked Questions about the Deployment Analysis 
 
The Deployment Analysis with Predictive Modeling will answer the following questions: 
         What is the first-due performance?  
         What is the concentration performance of the first due?  
         What percentages of total incidents are within first due area?  
         What percentage incidents are within the first due time criteria?  
         What percentage of incidents are within second due ERF time criteria?  
         What is the unit hour utilization? 
         How much of my Agency is covered by multiple resources when using the ERF time  
         criteria? 
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Scope of Work - Phase 2 
The IFCA would analyze the current staffing of the St. Charles Fire Department for the 
following components:  

1. Current Staffing Levels: An overview of the current number of Firefighters, 
Firefighter/Paramedics, Lieutenants, and contracted Paramedic personnel. This 
analysis would include the turnover rate of the current operational staff and the 
current level of training of all operational personnel. A review of the current 
deployment model of operational personnel including all contractual obligations 
(union & private). 
 

2. Response Data: Analysis of historical call volume and types of incidents to 
determine the demand for services. This includes response times, peak hours of 
activity, and multiple incidents. 
 

3. Workload Assessment: Evaluation of the workload for each of the current fire 
stations including a Unit Hour Utilization (UHU) for each fire station.  
 

4. Standards and Regulations: Analysis of any applicable national, state, local and 
contractional standards for staffing levels, such as those set by the National Fire 
Protection Association (NFPA), the Illinois State Fire Marshals Office, the Illinois 
Occupational Safety and Health, the Illinois Department of Public Health, any 
applicable labor and or contracted personnel agreements or other relevant bodies. 
 

5. Budget / Reliability Considerations: Analysis of the financial implications of staffing 
levels, including salaries, benefits, training, and equipment of the current 
operational personnel. This analysis would indicate both the positive and negative 
aspects of utilizing sworn verses contracted personnel.  
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Project Timeline 
The IFCA team is eager to start the project for the City of St. Charles. A crucial step in 

starting the project is gathering all the data from the St. Charles FD. Outlined below is a 

timeline that we would utilize to complete the comprehensive report within five (5) months: 

TASK NOTES 1st 
Month 

2nd 
Month 

3rd 
Month 

4th 
Month 

5th 
Month 

Contract 
Complete/Signing  

Project Manager to 
coordinate 

✓      

Data Request to St. 
Charles FD and any 
applicable agencies 
working with SCFD  

Information to be provided 
in electronic format. IFCA 
GIS Analyst to coordinate 
all GIS data 

✓      

Review background 
information obtained 
from client 

IFCA Team to review ALL 
data submitted by St. 
Charles FD 

✓      

Conduct interviews with 
key stakeholders either 
on site or via zoom (1st 
site visit) 

Interviews to include St. 
Charles FD Administrative 
Personnel, Chief Officers, & 
Union Representatives 

 ✓     

Enter, create, GIS 
Database & response 
analysis  

Create a geodatabase, 
create maps of existing 
boundaries and response 
districts 

 ✓  ✓    

Draft the preliminary 
report 

   ✓  ✓   

Submit draft report for 
review/comment to 
SCFD Fire Chief 

Report would be sent 
electronically 

    ✓  

Conduct virtual 
meetings to obtain 
feedback on draft report 
and make any edits or 
corrections 

Meeting with City 
representative and or Fire 
Chief 

    ✓  

Present final report to 
City Board if requested   

     ✓  
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Financial Considerations 
The Illinois Fire Chiefs Association is pleased to present the fee structure for the contracted 

research study focused on the Standards of Coverage and Staffing for the St. Charles Fire 

Department.  

 

This fee structure outlines the various components of the project, including consultation, 

data collection, analysis, reporting, and any additional expenses that may arise during the 

study. We have designed this structure to reflect the comprehensive nature of our research 

services while ensuring that they align with industry standards. 

 

By investing in this research, St. Charles Fire Department will gain valuable insights and 

data that can drive informed decision-making and contribute to advancements in provided 

quality and reliable service to its community. We are committed to delivering high-quality 

research outcomes and appreciate the opportunity to collaborate on this important 

project. 

 

Please find below the detailed fee structure, which includes a breakdown of costs 

associated with each phase of the research study. We welcome any questions or 

discussions regarding this proposal and look forward to the possibility of working together. 
Study Components Cost 
Phase I – Fire Station Location, Deployment Analysis, & working Dashboard  
utilizing the St. Charles incident data for the past 3-5 years.  

$42,600.00 

Phase 2- St. Charles Staffing Analysis  $11,800.00 
Travel Expenses- all travel costs up to three (in person visits) are included in the 
price. All additional travel costs will be billed for actual travel expenses.  

N/C 

Subtotal Price $54,400 
 

Discount – As an IFCA member you will be provided a 5% discount on the 
contracted price 

($2,720.00) 

  
Total Contracted Price $51,680 
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Payment Installments  
Payment for services will be invoiced in three (3) payments as outlined below: 

1) Fifty (50%) percent upon signing the contract. 

2) Forty (40%) percent upon submission of the draft report 

3) Ten (10%) percent upon submission of the final draft 

This proposal is presented by the Illinois Fire Chiefs Association. This proposal is valid for 

three months from the time of submission.  

 

 

Chief Raymond Kay (Ret), Director 

Illinois Fire Chiefs Association, Assessment & Consulting Services 
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