MINUTES
CITY COUNCIL RETREAT
SATURDAY, FEBRUARY 23, 2019

1. Call to Order

The meeting was called to order by Mayor Rogina at 8:00 am.

2. Roll Call

Members Present: Ald. Stellato, Silkaitis, Payleitner, Lemke, Turner, Gaugel, Vitek, Bessner, Lewis
Absent: Bancroft

Others Present: David Pietryla, Colleen Lavery, and Tracey Conti

3. Welcome Remarks

City Administrator, Mark Koenen briefly discussed the meeting minute transcription process. Generally, minutes
are transcribed verbatim. Mark had a conversation with Jackie Uhler in the Records Division of the Information
Systems Department and found out that verbatim minutes are not required. Minutes from public and closed
meetings can be summarized; however, tapes from closed session meetings need to be retained until the document
is released to the public. Mark indicated that we will be transitioning to summarized meeting minutes going
forward.

The Mayor said that the retreat will be focused mostly on the proposed budget. He stressed that feedback from
the Council Members on the various issues being presented is essential for staff.

4. Open Forum
Finance Director, Chris Minick presented the following information:

First Things First — A Vision for St. Charles in 2019 and Beyond
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o Where are we?
o Utilities
e Aswe proceed today and beyond

FY 19/20 is manageable and more of a continuation of where we were one year ago. Staff needs feedback from
the Council Members regarding their vision, goals and guidance. Chris asked everyone to keep in mind that many
of the projects begin preliminary work in FY 19/20, with the bulk of the construction going years beyond that. He
again stressed that feedback is important and if something is a priority, or not a priority, it’s important that it be
shared with staff. He indicated that setting priorities is going to be crucial and at the next retreat in September
there will be a facilitated process to set the goals and visions moving forward.

Ald. Bessner asked about the fixed levies over the last several years and if the difference is the $1.5M. Chris
verified that it is, and said if we maintained the frozen levy again this year it would have been as high as $2M.
Ald. Bessner asked if we will continue in this direction. Chris indicated that setting the levy is an annual decision
made by the City Council. Chris went on to say that there has been some discussion regarding a 4% increase to
keep in pace with inflation, and Council has the ability to influence that decision.
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Background Budget Information
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Background Budget
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e Measures taken to balance the FY 18-19 budget and revenues enacted
e Modifications to balance fiscal 2019-2020

e General Fund Budget Projections General Fund Reserves — Percentage of Expenditures FY 18-19 through
22-23

General Fund Revenues and Expenditures FY 2008 through FY 2023

Utility Funds — Combined Five Year Plan

Electric Rate Discussion — Five Year Plan

Water Rate Discussion — Five Year Plan

Wastewater Rate Discussion — Five Year Plan

Annual Comparison of Utility Charges — Typical Residential Customer

General Fund and Enterprise Fund projected debt service ratios

Wage increases Assumed

FTE Comparison FY 18/19 vs 19/20 Budgets

Comparison of Budgeted Personal Services Costs

FY 19/20 Capital Budget

Local Fuel Tax Expenditures

Ald. Stellato asked about the Moline TIF, when it started, when it ends, and when it will generate tax revenue.
Chris said we will need to decide in the next 12-18 months if we want to continue that TIF, he thinks it goes until
2024 or 2026. Ald. Payleitner brought up the property the Park District owns and asked if there will be an issue.
Chris said that it hasn’t been an issue so far and he thinks we’ll be made whole. The issue may be with what
happens with that TIF District moving forward. Chris explained that the City will get the revenue from the TIF,
and it would be about a $40,000 increase based on the levels we’re taking in now.

Ald. Gaugel asked what our obligation is on our reserve percent. Chris said that the percentage level is set by the
City Council. Chris pointed out the Moody’s material provided and asked that the Council Members review it
before the budget is brought for approval. He noted that the auditors like to see a Reserve Policy set between
25% - 35%, but there is no legal ramification if it’s not.

Ald. Turner asked about the bonds for 1* street and if payment for that is coming out of the General Fund. Chris
said that it’s being subsidized by the General Fund by about $300,000 per year. Ald. Turner asked if there is
going to be a point when TIF revenue equals or exceeds debt service. Chris indicated that it would get closer
once we start getting full benefit of the Sterling Bank Building and Building Two.

Chris said it’s important to note what happens to the reserve percentage decrease if nothing is done and these
trends are allowed to continue.

Ald. Tuner said to enhance revenues we’ll keep collecting the EAV yearly and asked if that would be enough
going forward. He brought up the restaurant tax (food/beverage tax) and said it was something the City had done
previously; he said the last time the restaurant tax was collected it was approximately $500,000 per year.

The Mayor brought up the fact that there will be an opportunity coming with recreational marijuana. The law is
going to pass and in that bill there is provision for local sales tax revenue. Ald. Turner said that if the restaurant
tax was implemented it would be immediate and we wouldn’t have to wait for the State to figure things out.
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Ald. Silkaitis asked if these numbers (proposed debt service) are based on our credit/bond rating and if these
expenses could go up. Chris indicated that could happen if our credit rating were to be downgraded.

Ald. Turner mentioned that Moody’s doesn’t look at our Enterprise Fund debt ratio the same as the General Fund
debt ratio. Chris agreed, and said that typically Moody’s takes a hard look at the general obligation debt related to
various factors of the General Fund and the general governmental function. He said that Moody’s won’t spend a
lot of time looking at Enterprise Fund debt unless it’s a drag on other resources.

Break 9:18 — 9:28
Human Resources Director, Jenn McMahon presented the following information:

Employee Power
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e Market Adjustment/Merit Increase
o Merit/Step Increases

e Positions and FTEs* 5 Year Time
o Staffing Update

Ald. Gaugel asked how there was a reduction in more than half a position for Information Systems when we see
that expenditure increasing over the next 5 years?

Mark addressed the new positions being added. Mark indicated before staff is added he would like to do an IS
staffing study to point out the focus of staff expertise and how many staff members are needed to fit our future
needs. Larry is currently working with Jenn McMahon and the study should be complete in October/November
of 2019. Mark said that the proposal for the network engineer position is a new FTE, and said that the reduction
is a ¥ time position in GIS that became vacant and wasn’t filled.

Ald. Lewis asked about the new Safety Manager position and if that person would be responsible for all City staff
and buildings, not just Public Works? Mark said Chief Schelstreet would like to make their safety/training
program a responsibility of a Drill Master. He said the Police Department has an Accreditation and Training
Manager. We’re firming this up in police and fire, but we don’t have a global person. Ald. Lewis asked if we’re
adding three positions. Mark indicated there is already someone at the Police Department and that Chief
Schelstreet will transfer a firefighter into the position of Drill Master. Mark mentioned that there will also be a
staffing study for the Fire Department. Ald. Lewis asked who is conducting the study. Mark said that it will be a
joint effort between Chief Schelstreet and Jenn McMahon and we will retain a firm to assist as a third party.
Mark indicated that $35,000 has been budgeted for this initiative.

Ald. Lemke asked if there is a risk of snow plow drivers working too many hours with all the snow. Peter didn’t
think it was an issue and stressed that they are very safety conscious in Public Works. Peter went on to say that
having a safety manager will answer questions and fine tune the safety program. Mark noted that the safety
manger will not be an added FTE.

Ald. Turner asked if we will be getting two officers for the schools, and an additional 2 officers. Mark said it will
be a total of 4. Two for the School and 2 for the streets.
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Ald. Lewis asked what the 2 officers will do when school is not is session. Chief Keegan said that the officers
would be reassigned to investigations or patrol. Ald. Lewis asked what has been added to the budget to cover the
cost of the officers. Mark indicated that it was approximately $120,000 per position.

Ald. Gaugel asked if we will be doing a series of staffing studies and if it would be possible to have it done by one
organization. Jenn said that her preference would be to have experts in the different services being provided
(police, fire, etc.) do the studies. Ald. Gaugel asked how many studies we will be doing. Mark said there will be
2 studies conducted, and we’re doing them in departments where we feel there is a need.

Ald. Payleitner asked about senior housing and if it’s necessary to send a firetruck and an ambulance for every
call? Chief Schelstreet answered that the Tri-City Ambulance model is set up (through the Intergovernmental
Agreement (IGA)) that we supplement the ambulance. Tri-City Ambulance is going to add an ambulance this
year. With a lot of the senior facilities if someone falls they won’t touch them. They don’t want the liability.
They call 911. These folks are on Medicare; our average collection on a $1500 bill is $500.

Ald. Payleitner asked if there are enough calls to justify a new fire company. Chief Schelstreet said that this is
where the staffing study comes in. Because of how we respond and the more calls that come up; the longer it
takes to get to each one. Ald. Payleitner asked if there is a chance that we would get a Fire District again. Chief
Schelstreet said that we are in negotiations for the Kautz Rd. area (only).

Ald. Turner said that we know the part-time ambulance is going to go full time. He said that Joe was right
regarding senior living. He said that when it comes to the ambulances all three fire departments aren’t limited by
your City boundaries, and sometimes it may need to be covered by a firetruck. It’s driven by the type of
population we’re having and you can’t look at St. Charles you have to look at all three Cities.

City Administrator, Mark Koenen presented the following information:

Fiscal Year 2019-2020 - Budget Proposal
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Budget Proposal
2-23-2019.pdf

Active River - FY 19/20 Budget - $400,000

2019 Comprehensive Plan Update

2019 Comprehensive Plan Update — Process

7" Avenue Creek — Phase 1

East Side Interceptor Sewer

West Wastewater Treatment Plant Expansion
Riverside Lift Station Replacement (Wastewater)
Rte. 31 & Roosevelt Truck Main (Wastewater)
Water Well #7 to Well #13 (Combined Treatment)
AMI (Advanced Meter Infrastructure)

PW Street Program — FY 19/20 Budget

2019 Local Fuel Tax Expenditures Map

Kautz Road Reconstruction & Widening Project
City Hall Security

City Hall Roof Repairs

Municipal Tower Lighting

Capital Budget for Enterprise Software
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e Capital Budget for IT Infrastructure
e OQutside Funding

The Mayor asked the Council Members what their priority is regarding the Active River Project with respect to
dollars spent by the City vs. a partner.

Ald. Lewis said she didn’t think this was a project we should move forward on given the budget being presented
and the expenses involved. She said she doesn’t know where the money is coming from for the City, and the
other partner that never seem to show up. Mayor Rogina asked Ald. Lewis if what she is saying is she doesn’t
want this $400,000 in the budget at all in FY 19/20. Ald. Lewis said she’s not in favor of removing the dam and
putting in an island.

The Mayor said its $1M over 3 years of preliminary engineering to do a variety of the rendering we’ve seen.
Mark indicated that this would be a bonded project.

Ald. Turner said that with our debt service ratio for bonding this is a problem. We get these studies done, and at
best with everyone contributing money we are going to have bond $10M-$15M, and asked where the money is
coming from.

Ald. Silkaitis said that he has concerns and would rather fix what we have instead of going with something new.
He said it’s a lot of money and our reserves are going to dwindle causing the bonding costs to increase.

Ald. Payleitner said she strongly believes that this is an economic development investment not a cost. Properties
around this will increase in value.

Ald. Lemke said that he drove down to a place with one of the bypasses. The assertion was that there are
businesses built around it but there was only a summer time ice cream parlor. He said there were reminders and
warnings that it’s not for play. There is a dam replacement but if you look at it it’s nearly the same height. This is
not white water as proposed, and in order to get the numbers in terms of visits he had to include zip lining. Zip
lining will require more staff and more cost. He said it would fill up parking lots and asked how the parking
would be replaced.

Ald. Stellato said that he agrees with Ald. Payleitner. This is the Active River Development. The biggest plus is
the City benefits from property values and increase in EAV. Our dollars will be made on the development around
the project.

Ald. Bessner said that based on the final outcome of the product whether it is zip lining, water rafting, or
revitalization of the river, he is for the project. He said that based on the budget numbers he thinks they should be
lower and there should be some other partners involved.

Ald. Gaugel agreed with Ald. Payleitner and Ald. Stellato that it’s an investment.

Ald. Vitek said she would rather not keep having this conversation without the partners, for example the Park
District being involved. We’re calling it the Active River Development, what is the Park District calling it, what
is their viewpoint. She said that right now we are having these discussions based on what they might do. She
also said that she believes that there are opportunities with the St. Charles Initiative.

Mayor Rogina gave a recap of the Council Member interest in the project. Four are not interested, 3 are
interested, and 2 have caveats.
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Mark indicated that the Park District is working with us on the Economic Development Study and when the study
is finished it will be a good time for a conversation. He then noted that the $400,000 is one phase of a preliminary
study and if it doesn’t work we stop.

Ald. Payleitner said that there are grant opportunities with the dam coming down. She addressed what Ald.
Lemke said about the other location and said they didn’t have a plan. She said we have the advantage because we
do.

Ald. Lewis said she would like to see 1" Street developed and finished and see where we go with that income.
She said that from what she understands it’s not yet generating income for the City. She said you can call the
Active River Project an investment but it’s the tax payers’ money and it’s signing them up for 23 more years of
taxes.

Ald. Turner said that he looks at an investment as putting money into something and eventually getting money
back. He said he doesn’t know that there will ever be a return on this project and asked who will pay the bill
while the waiting is going on. If we can do an economic study for 1% Street, then we can do an economic study
for all this supposed development.

Rita T. said that there will be a more complete report by the March 5 Plan Commission meeting.

Mark discussed the current police station site and said we will be preparing that property to be marketed. Ald.
Stellato asked if this was in the TIF? Mark said and Chris agreed that municipal properties were not included in
the TIF. Ald. Stellato asked if it could be included in the TIF to make it more marketable. Mark said he thought
that could be done with a process.

Ald. Lewis asked how this will figure into the UP railroad. Mark answered that the UP railroad is part of the
Downtown Redevelopment Plan.

Ald. Turner stated instead of us demolishing the police station, why not sell it to someone for $1 and have them
take care of that. The group answered that the property is worth too much. Mark indicated that could be looked
at as an alternative.

Peter went over the work that has been done at the George’s building. He said that there was about $900,000
budgeted for the building. Currently approximately $300,000 has been spent on exterior work. The work on the
exterior and interior was put out for bid and the total is $1.6M. External: $240,000 Utility: $444,000 —
$600,000 Interior: Approximately $950,000.

Ald. Payleitner said she would like to continue the work on the outside of the building. Ald. Silkaitis agreed with
Ald. Payleitner but mentioned the utilities should be done as well. Ald. Turner asked everyone to keep an open
mind regarding the Arcada and the restrooms. Ald. Lewis asked where we are with the bathrooms. Mark
indicated that conversations are continuing with Mr. Price.

East Side Interceptor Sewer — Mark said that the sanitary system was built for what is there today. When the mall
area changes to mixed use residential, the sewer system won’t be big enough. The sewer system will need to be
rebuilt starting in fiscal year 19/20 and the cost of the project is in the Millions.

Ald. Payleitner asked if the rebuild of the sanitary sewer system can be put on the developer. Mark said we could,
it’s partially TIF eligible, and there may be an opportunity for shared funding. Rita mentioned that there is no
annexation agreement so there are limitations on what can be done. Ald. Silkaitis wanted to know if this this was
developed as commercial retail if anything would have to be done. Mark said it would not. Ald. Silkaitis asked
since it’s going to residential if an SSA could be formed. Mark indicated that would be an alternative.
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Mark brought up the Westside Wastewater Treatment Plant and indicated that we are in need of Phase 3. It will
start in FY 2019/2020.

Ald. Turner said that in the past for developments west of us that needed a connection they would have paid for
this. For some reason we said no. He asked in the future if the request is made that we say yes. Ald. Silkaitis
asked what the reason is for expansion of the wastewater treatment plant. Mark said that to continue development
on the west side this needs to be done. Peter mentioned it’s a capacity issue.

Ald. Turner asked if Well #7 (Randall Rd.) is going to eventually be removed. Peter said the well will stay but
will be transferred to Well #13 (Oak St.) for treatment, it will blend the two.

Ald. Silkaitis said that more money should be spent on our roads. Mark said it could be done; decisions have to be
made as to where to get the money.

Ald. Payleitner asked what businesses in the City of St. Charles benefits from the Kautz Road Project. Peter said
that it’s not a business attraction if it’s not a truck route.

Ald. Payleitner asked what will be included in the City Hall Security Project. Peter said that the main concept is
to contain people to the main entry of the building and not allow further building entry until checked in. There
will be doors installed and some enhanced security for the receptionist.

Mayor Rogina noted that the window for a proposal to increase aldermanic pay ends in April at the time of the
election. He noted he wasn’t asking for comment at the meeting, however if the Council Members would like that
in the budget to let him know. If five council members say yes, the Mayor supports this and would break a tie. If
this is done it wouldn’t go into effect until 2021. Ald. Lewis, Ald. Bessner and Ald. Lemke indicated that they
would be in favor.

The Mayor then asked if 2 City Council meetings are needed during July and December. He asked staff if this
would be efficient and if it’s a good City business practice. Ald. Stellato thought that during the month of
December things could be done early in the month. Ald. Lewis asked what the urgency is to meet every Monday.
Mark said we do that to be business friendly.

Ald. Silkaitis said he’s not in favor of changing.
Ald. Turner said he would also like to keep it the same.

The Mayor mentioned that July and December meetings could be looked at as vacation time for council and that it
could be kept flexible depending on what is going on.

Ald. Stellato said he thinks the omnibus vote has worked well at the committee meetings and asked if there are
any more items that would be considered routine. Right now its $25,000 minimum that has to be approved by
council, should it be raised based on inflation? Mark said staff will look into this.

The Mayor mentioned that he and Mark had conversations with Jim DiCiaula, Sharon Spero, Chris Woelffer,
Tom Donahue, and Jenna Sawicki and believe that the three organizations will come together and become two.
He went on to say that we’re looking ahead towards accomplishing increased economic activity in St. Charles and
minimizing duplicity.

Ald. Stellato brought up the fact that this venture started 15 years ago and when trying to combine these groups
we Kkeep running into the same problem, spending SSA outside the downtown. They said we can’t take the
money outside the district. He asked how to find out if this is legal before we move forward.
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Mark stated that the DSCP and the CVB retained an attorney, and an independent third party create the legal
opinion. Mark said that Jenna Sawicki, Executive Director of the DSCP, mentioned she would target the SSA
money for activities only in the downtown.

Ald. Stellato said that makes more sense and being able to delineate that and show that a portion of those dollars
were used in the downtown makes him much more comfortable.

The Mayor said it’s a policy decision to eliminate the SSA. If Council would like to do that the staff would need
to know how to replace the money. Ald. Lewis said that most of the SSA goes to salaries and insurance. The
Mayor said that he was the one who said that they should have benefits. Ald. Lewis expressed concerns with the
increase in wages and benefits when they were asked to reduce their budget. She said she’s not opposed to paying
the wage, but give it a couple years instead of increasing it right away. The Mayor said that Mark challenged
them to lessen their budget by $100,000; if not there will be some discontent.

Ald. Gaugel addressed the issue of removing the SSA and said that the money could be retrieved from the
businesses by implementing a business license.

Mark said that if anyone has heard that One St. Charles, the temporary hame for the combined CVB and DSCP, is
going to be the economic development group for the City; that is not correct. The Community & Economic
Department is still in the City of St. Charles, Rita Tungare is the Director and we will continue to be the
technicians and economic facilitators in terms of community needs.

The Mayor said when Mark brought this concept forward they worked with the Chamber. The Chamber had a
staff change and said they didn’t want to merge, but would work toward a Memorandum of Understanding
(MOU) with the new organization. He said that before a MOU could be created the new organization had to be
put together.

Mark said that when the CVB and DSCP decided to go forward with this, it was a result of Lula Cassidy’s
resignation. This wasn’t communicated to the Chamber and that’s where the miscommunication happened.

City Administrator, Mark Koenen presented the following information:

Vision 2019-2020 - Budget Proposal
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WVision 2-23-2019.pdf

Fox River Retaining Wall Replacement
Checkerboard Parking Lot Improvements
Indiana Pedestrian Bridge — FY 20/21 Budget
Fuel Island Rehabilitation

Total Fire Department Responses

Snow Removal

D-303 Bussing Policy

School Crossing Guard Information

Video Gaming Fees

Water and Wastewater Utility Project Vision

Mark discussed the Municipal Center retaining wall and explained that it’s been on hold for a couple years. He
said that it will be in the budget for fiscal year 20/21 to start some preliminary work, and that in 22/23 there will
be over $3M of general fund money to rebuild the wall.
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Mark brought up the checkerboard parking lot and said that there was a $50,000 grant received, and although we
have the grant the State appropriation was never approved. He said this moved the construction to fiscal year
20/21because we can’t re-coop the money after the work is done.

Mark talked about Indiana Pedestrian Bridge and noted it was brought up a year ago, at that time the direction was
that it’s not a priority and to move it to a future year. The same has been done this year. It’s been delayed until
fiscal year 21/22. The stability of the structure continues to be evaluated every year through Public Works.

Ald. Payleitner said that it looks like the purpose of the bridge is to join the two trails and asked if we’ve
approached our partners regarding this. Mark said that conversation has not taken place.

Mark discussed the Public Works fuel island rehabilitation. He said that there was never a canopy constructed
and there is some work that needs to be done on the fuel containment. He indicated that this is a vision for fiscal
year 20/21.

Mark brought up snow removal and said Ald. Payleitner received communication from a resident concerned that
their children aren’t able to walk to the St. Charles East and Wredling Middle schools because the sidewalk is not
cleared. A discussion came about as to what the cost would be to clear the sidewalk vs. adding a crossing guard.
Another conversation was with Ald. Vitek and a resident on S. 7" Street who had a grievance with the City not
having a citywide sidewalk shoveling ordinance in place, that the downtown sidewalk ordinance is not being
enforced, and some in the downtown and residential areas piled snow on the sidewalk.

Mayor Rogina asked the group if there should be a policy change. Mark indicated that there is no ordinance that
requires residents to shovel the sidewalks outside of the immediate downtown area. Ald. Lewis asked how this
would be enforced. Mayor Rogina said there would be people to enforce it and citations would be given to people
for not shoveling their walk.

Ald. Vitek suggested that the City Communicate with residents to be a good neighbor, shovel your walk.

Ald. Lewis agreed that communication would be ideal, but said that the City does provide so many services that
she thinks the residents expect the City to shovel the sidewalks.

Ald. Payleitner said she thinks a good neighbor initiative is a good idea. She said that it’s very important to her
that kids can walk to school. Because there was a specific request for the area west of Dunham Rd. she thinks we
should have conversations with John Baird, prioritize for this and decide what walkways can be used.

Ald. Gaugel said he agrees with the sidewalks being cleared for the kids walking to school, but we would have to
be very careful what ordinance is put in place for liability reasons.

Mayor Rogina said the consensus is that a good neighbor campaign is a good idea, and those specific areas near
schools being shoveled. He asked staff what impact that would have on the budget.

Peter said that corners, especially around school zones, are something that’s taken care of. When the snow is
done falling they do a clean-up of the downtown area and go to all the schools and clean the corners.

Ald. Payleitner brought up the sidewalk on the west side of Dunham Rd. This area isn’t plowed due to icing over,
etc. and this causes trouble for kids walking to school. She said that if the kids could get across to the east side
where it’s shoveled it would be helpful. She mentioned that there is a crossing guard at Thompson (164), and
wonders why Wredling doesn’t have one. John Baird told her that the previous Chief pulled all the crossing
guards.
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Mr. Baird was open to having a crossing guard there, but said they would need a police trained crossing guard due
to the traffic and lack of signal.

Mark said that City policy is to provide crossing guards for grammar schools, not middle or high school.

The Mayor mentioned that there is a request for a joint City Council and School Board meeting. Once the
meeting is scheduled this should be an agenda item for that meeting. The Mayor said that he isn’t going to push
for that meeting until after the elections take place.

Mark brought up video gaming and said that Elgin is considering a new structure for how the charge for video
gaming. Chief Keegan did a survey of video gaming in communities in the Chicagoland area. There are fees for
startup and renewal. St. Charles renewal is approximately $1300 per year, we fall in the middle. There has been
a conversation on changing the structure and possibly who to charge.

Ald. Payleitner said of the three local people who benefit from video gaming, the distributor, proprietor, and the
City. The distributor make money and pay nothing, they need to be paying their fair share by paying a license
fee.

Mark said if we pay the distributor will they absorb that and pass it along to their customers. Mayor Rogina
asked if we can go back to the distributors providing machines and license them an annual fee. Mark said we
would have a startup fee and an annual renewal fee. Mark asked the group if they would like this to be put in
place for fiscal year 2019 or 2020. Everyone agreed that it should be implemented for 2019 and the same fees
passed along to the proprietor will be passed along to the distributor.

Chris brought up system wide water softening or Lake Michigan water connection from the DuPage Water
District. He said the project is estimated to be approximately $66M. That included with the trunk main projects,
west side plant capacity expansion, and the grand total is $120M over the next 5 — 10 years. He went on to say
based on rough estimates of the bond market today the debt service would be about $9M. He said that based on
feedback received during conversations had today we’re considering exploring the option of passing some of the
cost to developers, put special service areas in place, or TIF. We may not have the entire $9M on the rate payers.
He said that this is a worst case scenario and intended to show a range of magnitude over the next 10 years and
gives you a vision and cost.

Mayor Rogina asked if we should educate the community and what the implications are regarding wastewater.

Ald. Turner said that he was expecting that after the water study, with softening, the rate would go up $20 a
month. He said that based on what he thinks is reasonable; he doesn’t want to move forward with this until the
State tells us what the chloride limits are. He said that if we’re asking to pick something now, he would say no
because we don’t know what the State is going to say.

Mark Koenen said there will be a workshop in May to talk about water softening and the impacts and cost related
to that, along with some PR and a public meeting.

The Mayor started a discussion regarding Pheasant Run. Mark said that Pheasant Run came in with such a sense
of urgency and now it’s at a standstill.

Rita T. said that all the conversations she’s had with Pheasant Run have been the same. They are requesting
$13.3M from the City and haven’t substantiated the gap. Rita told them she can’t get them before the City
Council unless they provide more information and they haven’t provided anything as of yet. There is nothing
further at this point.
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5. Sum

A

mary of Activities

Active River project
There will be more discussion after the Economic Analysis is done and before moving ahead with
discussions about funding as a bonded project.

One West Main
Use reserves to build a bridge for our piece, our match of the project.

George’s
Continue to consider working on building improvements (exterior facade & utilities).

Street Program
Confirm Chris’ comments regarding the pickup in the budget last year is higher than what it is this year,
and see if we can find more money for streets in fiscal year 19/20.

Council/Committee Meetings
Look at the $25,000 limit and if it applies today.

Outside Funding
Get the legal opinion regarding the SSA. Bring information back to the group regarding a reduced
budget. Begin the conversation with the Chamber.

Video Gaming
Put the ordinance in place effective May 1, 2019. Raise the fee for the video gaming. License the
Distributors.

Mark indicated that the budget will be brought to the March 18, Government Operations Committee meeting. It
would then be voted at the April 1 City Council meeting.

7. Adjourn

Motion by Ald. Stellato, second by Ald. Bessner to adjourn the meeting at 12:49 pm.

Voice Vote: Ayes: Unanimous; Nays: None; Mayor Rogina did not vote as Mayor.

Motion

'tc

Carried

Charles Amenta, City Clerk

CERTIFIED TO BE A TRUE COPY OF ORIGINAL

Charles Amenta, City Clerk
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City of St Charles
Measures Taken to Balance the FY 18-19 Budget and Revenues Enacted
FY 2019-2020 Budget Process
19-Feb-19

Description Savings

One Time Budget Balancing Measures FY 2018-2019:

1 Use of Reserves to absorb Workers Compensation Increase S 62,000

2 "Rolled forward" funds from the CIC Grant Program S 20,000

3 Computer Repl Reserve to Funded Network Infrastructure Replacement S 590,000

4 Fund squad purchase from State Squad Car Replacement Funding Escrow S 70,000

5 Refuse Fund Reserves to pay for 2018 Spring Clean Up Program S 131,000

6 Used prior donations to fund fence at shooting range S 20,000

7 Funded Traffic Attenuator from Risk Insurance Reserves S 30,000

8 Funded Purchase of Trailer from Vehicle Replacement Reserve S 35,000

9 Used First Street Debt Service Reserve to subsidize TIF payment S 351,096

10 Utilized unexpended bond proceeds to reduce debt service transfer S 521,772

11 Transferred Reserves from Risk Insurance Fund S 200,000

One Time Funding Measures Used FY 2018-2019 S 2,030,868
Revenue Enhancements Undertaken FY 2018-2019:

Property Tax - Consistent Rate S 482,059

Alcohol Tax Increase S 600,000

Hotel Tax Increase S 400,000

Local Fuel Tax S 500,000

Revenue Enhancements Implemented FY 2019-2020 S 1,982,059

Revenue Enhancements Essentially Replace One Time Measures Undertaken Last Year
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City of St. Charles
Modifications to Balance Budget Fiscal Year 2019-2020
Operating Item Description AU Account FY2020 FY2021 FY2022 FY2023
1 Removed School Zones Sidewalk Snow Removal 100510 (50,000) (50,000) (50,000) (50,000)
2 Remove JD Utility Tractor MV5052:Repl Veh #1815 801510 (50,000) - - -
3 Adjust budget for Computer Equip in FY21; FY22; FY23 100200 56004 - (20,000) (15,000) 5,000
4 Move FY22 Resident Survey budget to FY23 100111 54189 - - (30,000) 30,000
5 Remove budget for Study Relocation City Hall Sub 200521 54189 (50,000) - - -
6 Reduce FD4103 Radio Equipment Replace Budget 100401 56099 (9,000) (1,000) (4,000) 3,000
7 Move FY20 PD site consulting services to FY21 100650 54150 (5,000) 5,000
8 Remove FY 23 budget for Ethics Training 100210 51301 (2,040)
9 Move FY22 Benefits Fair Budget to FY21 100210 51301 5,000 (5,000) -
10 Remove FY 23 budget for Benefits Fair 100210 51301 (5,100)
11 Rollforward FY19 Workforce Development budget to FY21 100210 54150 - 25,000 - -
12 Move FY20 Workforce Development budget to FY21 100210 54150 (15,000) 15,000 - -
13 Move Recruitment Branding budget to FY21 100210 54150 (20,000) 20,000 - -
14 Add Lawson Retiree and COBRA Implementation Consult 100210 54150 5,000
15 Reduce FY21, FY22, FY23 OT budget to $400,000 100300 50200 - (43,223) (69,715) (95,524)
16 Adjust Ammunition budget to $25,000 all years 100300 52900 (5,000) (5,000) - 2,500
17 Police Department Fire Staffing Study 100210 54150 (50,000) 35,000
18 Fire Department Fire Staffing Study 100210 54150 35,000
19 Decrease Workers Compensation Charge to GF General Various (119,989)
20 Decrease Wages by 1% to reflect better estimates General Various (256,483)  (273,488) (287,685)  (305,474)
Subtotal operating budgets (590,472) (287,711) (461,400) (417,638)
Capital
1 Move funding out 1 year; RIVO004 : Active River Project 513511 400,000 300,000 300,000
2 Move funding out 1 Year; FAC006 : IDOT Roof Repairs 513511 - 200,000 - -
3 Move funding out 1 year; SAN0016 IL31 & Roosevelt SCO2 221553 2,675,000
4 Move funding out 1 year; W. Plant Expansion Phase IlIA 221553 1,200,000
5 Move funding out; CP5105 : 2nd and 3rd Ave. Bridge Repair 513500 (37,556) (287,928) 37,556 287,928
6 Move CP4011 Fire Station #2 Addition to FY23 513400 56200 (1,000,000) - - 1,000,000
7 Revise CP6003 : IGA Randall Rd/Woodward 513600 55202 - - 490,000 -
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DRAFT DRAFT DRAFT

City of St. Charles
Modifications to Balance Budget Fiscal Year 2019-2020

Operating Item Description AU Account FY2020 FY2021 FY2022 FY2023

8 Move VDI Project to FY21 513200 Various (87,000) 87,000 - -

9 Move Funding out 1 year; WW6031 : Dunham & Royal St George 220552 56101 (350,000) 350,000 - -
10 Move funding out 1 year; WW6032 : N 3rd Ave & Delnor Glen Sub 220552 56101 (12,700) 12,700 - -
11 Move funding out 1 year; WW6033 : 3619 East Main St - Stein Mart 220552 56101 - (35,500) 35,500 -
12 Fund over 2 years; WW6051 : CMOM SCO2 Prgm - Step 3 220552 56101 (80,000) 80,000 - -
13 Move funding out 1 year; WW6033 : 3619 East Main St - Stein Mart 220552 56150 (3,195) 3,195 - -
14 Move funding out 1 year; WW6062 : 7th St-Elm Back-Pitched Sew Rep 220552 56150 (24,700) 24,700 - -
15 Move Funding out 1 year; WW6031 : Dunham & Royal St George 220552 56160 (35,000) 35,000 - -
16 Move funding out 1 year; CP5089 : City Parking Lot Imp-Checkerboard 513500 56101 (250,000) 250,000
17 Move funding out 1 year; CP5092 : Guardrail Repl Prairie Brdg/River 513500 56101 (130,000) 130,000
18 Move funding out 1 year; CP5106 : Prairie St Bridge Repairs 513500 56150 (12,000) 12,000
19 Move funding out 1 year; CP5078 : Red Gate Bridge Painting Repairs 513500 56200 (200,000) 50,000
20 Moved funding out 1 year; CP5851: Century Station Land Improve 513511 56101 (48,000) 48,000
21 Moved funding out 1 year; CP5850 : Century Station Front Entrance 513511 56200 (38,000) 38,000

Subtotal Capital Projects: (1,908,151) 5,172,167 863,056 1,287,928
Grand Total Reductions (2,498,623) 4,884,456 401,656 870,290
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Revenue
Operating Expenditures
Surplus/(Deficit)

TIF Reimbursements
Escrow Funds
Use of Reserve - First Street

Total Financing Sources
Operating Surplus/Deficit)
Reserve Use - Police Station

Change in Reserve Level

End of Year Reserves

Reserve Percentage

Increase in Revenues

Increase in Expenditures Based on Forecast Actual

Increase in Expenditures based on Budgeted Amounts

DRAFT
City of St Charles
General Fund Budget Projections
13-Feb-19
Fiscal Year

Forecast Proposed Projected Projected Projected
2018-2019 FY2019-2020 FY2020-2021 FY2021-2022 FY2022-2023
$ 43,868,009 $ 46,965,093 $ 47,750,662 $ 48,556,526 $ 49,372,752
44 044,462 47,913,350 51,521,897 53,178,670 54,081,868
$ (176,453) $ (948257) $ (3,771,235) $ (4,622,144) $ (4,709,116)

47,465 - - -

- 47,465 - - -
$ (176,453) $ (900,792) $ (3,771,235) $ (4,622,144) $ (4,709,116)

$ (3,000,000) $ - $ - $ - $ -
$ (3,176,453) $ (900,792) $ (3,771,235) $ (4,622,144) $ (4,709,116)
$ 14,958,013 $ 14,057,221 $ 10,285,986 $ 5,663,842 $ 954,726
2018-2019 FY2019-2020 FY2020-2021 FY2021-2022 FY2022-2023
34% 29% 20% 11% 2%
7.06% 1.67% 1.69% 1.68%
8.78% 7.53% 3.22% 1.70%
5.55% 7.53% 3.22% 1.70%

DRAFT
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General Fund Revenues and Expenditures
FY 2008 through FY 2023
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Operating:
Operating Revenue
Operating Expenses

Operating Surplus/(Deficit)

Capital:

Debt Issuances
Replacement Funds
Capital Expenses

Capital Surplus/(Deficit)

Surplus/(Deficit)

End of Year Cash Balance

Annual Billings for "Average"

Residential Customer

Change
Percentage Change

DRAFT DRAFT
City of St Charles
Utility Funds - Combined Five Year Plan
31-Jan-19
Fiscal Year

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

$ 86,133,634 $ 82,713,234 $ 85,149,677 $ 88,721,402 $ 90,701,286 $ 93,195,571
(71,137,423) (76,843,052) (80,235,757) (84,006,782) (86,641,872) (89,024,523)

$ 14996211 $ 5870,182 $ 4913920 $ 4714620 $ 4,059414 $ 4,171,048

$ 4434660 $ 6,774,037 $ 18,773,847 $ 8,309,517 $ 20,700,000 $ -

802,927 777,506 798,479 820,054 842,247

(22,951,807) (13,723,811) (27,062,034) (16,048,504) (31,036,200) -

$ (17,714220) $ (6,172,268) $ (7,489,708) $ (6,918,933) $ (9,493,953) $ -
$ (2,718,009) $  (302,086) $ (2,575,788) $ (2,204,313) $ (5,434,539) $ 4,171,048
$ 28082817 $ 27,780,731 $ 25,204,943 $ 23,000630 $ 17,566,091 $ 21,737,139
$ 271794 $  2,809.38 $ 291459 $ 3,028.99 $ 3,160.89 3,290.59
$ 82.54 $ 91.44 $ 105.21  $ 11440 $ 131.90 129.70
3.17% 3.36% 3.74% 3.93% 4.35% 4.10%

Note: The Average Annual Billing Comparison represents the base rates only. It does not include any potential Power Cost Adjustment Factor
(PCAF) that may result from either market power cost fluctuations or operating efficiencies of the utility system.
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Operating:
Operating Revenue
Operating Expenses

Operating Surplus/(Deficit)

Capital:

Debt Issuances
Replacement Funds
Capital Expenses

Capital Surplus/(Deficit)

Surplus/(Deficit)

End of Year Cash Balance

Annual Billings for "Average"

Residential Customer

Annual Change
Change Percentage

DRAFT DRAFT
City of St Charles
Electric Rate Discussion - Five Year Plan
31-Jan-19
Fiscal Year
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
$ 64221567 $ 64,352,059 $ 65,653,681 $ 68,026,899 $ 68,793,799 $ 70,685,628
(56,352,428) (60,240,187) (61,992,605) (63,995,383) (66,206,545) (68,027,225)
$ 7,869,139 $ 4,111,872 $ 3,661,076 $ 4031516 $ 2587254 $ 2,658,403
$ 1,400,000 $ 2,351,250 $ 4,771,400 $ 3,220,000 $ 5,300,000 $ -
331,188 312,636 321,414 330,457 339,770 -
(5,402,378) (6,572,250) (8,165,400) (7,408,000) (9,589,700) -
$ (3,671,190) $ (3,908,364) $ (3,072586) $ (3,857,543) $ (3,949,930) $ -
$ 4197949 $ 203,508 $ 588,490 $ 173,973 $ (1,362,676) $ 2,658,403
$ 16,780,255 $ 16,983,763 $ 17,572,253 $ 17,746,226 $ 16,383,550 $ 19,041,953
$ 139450 $ 1,409.34 $ 142729 $ 1,44850 $ 148539 $ 1,513.72
$ 2323 $ 1484 $ 1795 % 2121 $ 36.89 $ 28.33
1.69% 1.06% 1.27% 1.49% 2.55% 1.91%

Note: The Average Annual Billing Comparison represents the base rates only. It does not include any potential Power Cost Adjustment Factor (PCAF)
that may result from either market power cost fluctuations or operating efficiencies of the utility system.
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City of St Charles
Water Rate Discussion - Five Year Plan
31-Jan-19
Fiscal Year

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
Operating:
Operating Revenue $ 6,247,884 $§ 7,233897 $ 7,728,764 $ 8,258,854 $ 8,827,735 $ 9,070,498
Operating Expenses (6,161,864) (6,267,479) (7,592,550) (7,899,915) (8,021,496) (8,242,087)
Operating Surplus/(Deficit) $ 86,020 $ 966,418 $ 136,214  $ 358,939 § 806,239 $ 828,411
Capital:
Debt Issuances $ 1,673,600 $ 2,913,017 $ 7,371,107 $ 4,507,217 $ 15,400,000 $ -
Replacement Funds 151,910 119,890 122,953 126,100 129,334 -
Capital Expenditures (3,951,500) (4,265,491) (9,686,655) (6,281,689) (16,502,126) -
Capital (Deficit) $ (2,125990) $ (1,232,584) $ (2,192,595) $ (1,648,372) $ (972,792) $ -
Net Surplus/(Deficit) $ (2,039,970) $ (266,166) $ (2,056,381) $ (1,289,433) $ (166,553) $ 828,411
End of Year Cash Balance § 4358575 $§ 4,092,409 $ 2,036,028 $ 746,595 § 580,042 $ 1,408,453
Annual Billings for "Average"

Residential Customer $ 53149 § 569.58 $ 609.75 $ 653.11  § 699.56 $ 749.32

Annual Change $ 16.97  $ 38.09 §% 4017  $ 4336 $ 46.45 § 49.76
Change Percentage 3.50% 717% 7.05% 7.11% 7.11% 7.11%
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City of St Charles
Wastewater Rate Discussion - Five Year Plan
31-Jan-19
Fiscal Year
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

Operating:

Operating Revenue $ 15,664,183 $ 11,127278 $ 11,767,232 $ 12,435649 $ 13,079,752 $ 13,439,445
Operating Expenses (8,623,131) (10,335,386) (10,650,602) (12,111,484) (12,413,831) (12,755,211)

Operating Surplus/(Deficit) $ 7,041,052  $ 791,892 $ 1,116,630 $ 324,165 $ 665,921 $ 684,234

Capital:
Debt Issuances $ 1361,060 $ 1,509,770 $ 6,631,340 $ 582,300 $ -
Replacement Funds 319,829 344,980 354,112 363,497 373,143
Capital Expenditures (13,597,929) (2,886,070) (9,209,979) (2,358,815) (4,944,374) -
Capital (Deficit) $ (11,917040) $ (1,031,320) $ (2,224,527) $ (1,413,018) $ (4,571,231) $ -
Net Surplus/(Deficit) $ (4,875,988) $ (239,428) $ (1,107,897) $ (1,088,853) $ (3,905,310) $ 684,234
End of Year Cash Balance $ 6,943,987 $ 6,704,559 $ 5596662 $ 4,507,809 §$ 602,499 $ 1,286,733
Annual Billings for "Average"

Residential Customer $ 79195  $ 830.46 % 87755 % 92738 % 97594 % 1,027.55
Annual Change $ 4234  $ 3851 § 47.09 $ 4983 $ 4856 $ 51.61
Change Percentage 5.65% 4.86% 5.67% 5.68% 5.24% 5.29%

Page 10





DRAFT DRAFT DRAFT

City of St. Charles
Annual Comparison of Utility Charges - Typical Residential Customer

February 2018
St. Charles Geneva Batavia Naperville Com Ed

Electric $ 1,389.32 $ 1,247.52 $ 1,406.75 $ 1,339.91 $ 1,280.74
Water 569.58 995.03 611.74 954.76 569.58
Wastewater 830.46 571.62 710.32 648.98 830.46
Total Annual Charges $ 2,789.36 $ 2,814.17 $ 2,728.81 $ 2,943.65 $ 2,680.78
Date of Rates:

Electric 6/1/2019 7/1/2014 5/1/2015 1/1/2019 1/1/2018
Water/Sewer 6/1/2019 5/15/2019 1/1/2019 1/1/2019 6/1/2019

Note: St. Charles Power Cost Adjustment has been 0.0 for the 11 of 12 billing quarters. Dec. 2018 was -.004.
Note: Geneva reduced their reserve levels from 90 days to 60 days in lieu of an Electric rate increase. (2018)
Note: Naperville implemented a Phosphorus Surcharge effective May 1, 2017.

Note: Com Ed water and sewer amounts are shown the same as St. Charles, if the City was served by Com Ed.

Average Annual Utility Charges

$3,000.00
$2,500.00 -
$2,000.00 -
$1,500.00 -
$1,000.00

$500.00 -

$0.00 : : : : : : : : : !
st Charre,  Pevg Batay, Naperl,,-”e Com gy
Electric M Water ™ Wastewater
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General Fund
Projected Debt Service Ratios
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Policy goal: Debt service should not exceed 10% of operating expenditures for the General Corporate
Fund and 15% for the enterprise funds.

The City has recognized a stated level of debt it believes can be managed. If the City approaches
any amount beyond the established levels, then it could signal the City is “living beyond its means.”

Implementation: For the General Fund, the City currently meets this standard for the upcoming
budget year as well as the two subsequent years. Preliminarily, year four of the proposed budget has
the General Fund debt ratio at just above the 10% goal.

The Electric Fund does meet this goal for the upcoming budget year as well as the three
subsequent years.

The Water Fund is in compliance with the goal for all four years of the budget projection period.

The Wastewater Fund does not currently meet this goal. This is primarily the result of additional
debt service related to the financing of significant capital projects within this fund, including the
phosphorus removal and digester improvements project. The Wastewater Fund has adequate
reserves to assist in debt service payments if necessary.
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City of St. Charles

FY 19-20 Budget

Wage Increases Assumed

* Projected

FY 19-20 FY 20-21 FY 21-22 FY 22-23 Contract
Group Budget Budget Budget Budget Expires
Fire (IAFF) 2.50% 2.50% * 2.50% 2.50% 4/30/2020
IBEW 3.00% 2.75% 3.00% 2.50% 4/30/2022
IBEW Apprentice 3.00% 2.75% 3.00% 2.50% 4/30/2022
Police Patrol (MAP) 2.50% 2.50% * 2.50% 2.50% 4/30/2020
Police Sergeant (MAP) 2.00% 2.00% 2.50% 2.50% 4/30/2021
Teamsters 3.00% 2.50% * 2.50% 2.50% 4/30/2020
Non-Union Market 2.50% 2.50% 2.50% 2.50% N/A
Non-Union Merit 2.50% 2.50% 2.50% 2.50% N/A

DRAFT
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DRAFT

CITY OF ST. CHARLES
FTE Comparison

FY 18/19 vs FY 19/20 Budget

DRAFT

FY 18/19 FY 19/20
Department/Division Fund Budgeted FTE| Budgeted FTE Change Notes
City Administration General 5.350 5.994 0.644 New Grad Intern
Remove PT GIS Tech (.625), add FT Network Engineer (partial
Information Systems General 12.615 11.990 (0.625) year .346), and two PT records to one FT position.
Human Resources General 6.007 6.007 -
Finance Department General 13.488 13.488 -
Police Admin/ 2 addt'l SRO's (lateral)/2 new patrol (backfill) - partial year/PT
Operations General 68.314 71.334 3.020 Restitution to FT/PT Forensic Investigator/Reduce Sgt
Fire Department General 49.450 49.450 -
Remove Asst Dir - Engr (.25)/Add PW Mgr Engr (1)/New
Public Works General 32.039 33.944 1.905 | Safety Mgr (.25) and convert PT Elect Admin Asst to FT PW
Community and Econ Dev General 15.750 16.000 0.250
Electric Electric 25.010 24.860 (0.150)
Water Water 13.097 12.933 (0.164)
Wastewater Wastewater 16.970 16.752 (0.218)
Inventory Inventory 5.144 5.000 (0.144) Two PT Admin Assts into 1 FT Admin Asst
Fleet Fleet 5.894 4.765 (1.129) Remove open Fleet Tech-replace with PS Laborer
Communications Comm 0.650 0.550 (0.100)
Total 269.778 273.067 3.289

Note: Excludes Overtime, Elected Officials, EMA Staff, Crossing Guards, and Meter Readers
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City of St. Charles
Comparison of Budgeted Personal Services Costs
FY 2015 to FY 2023

FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23
Gross Personal Services Budget S 31,812,071 S 32,749,198 $ 33,568,116 $ 35,096,695 $ 36,115,002 $ 37,259,660 S 39,737,452 S 41,758,353 $ 44,003,761
Percentage Increase 2.95% 2.50% 4.55% 2.90% 3.17% 6.65% 5.09% 5.38%
Average Increase All Years 3.97% 4.32%
Average FTE Budgeted 275.22 278.06 278.19 279.02 280.37 284.13 288.28 288.28 291.28
Increase in FTE 2.84 0.13 0.83 1.35 3.76 4.15 0.00 3.00
Personal Services Budget per FTE S 115,588 S 117,777 S 120,666 S 125,786 S 128,812 S 131,138 S 137,843 S 144,853 S 151,070
Percentage Increase 1.89% 2.45% 4.24% 2.41% 1.81% 5.11% 5.09% 4.29%
Average Increase All Years 3.41%
EXCLUDING PENSION CONTRIBUTIONS
Personal Services Budget per FTE S 94,548 S 96,436 S 97,745 S 99,719 S 100,450 S 102,890 S 107,803 S 113,093 S 118,408
Percentage Increase 2.00% 1.36% 2.02% 0.73% 2.43% 4.77% 4.91% 4.70%
Average Increase All Years 2.86%
Pension Contributions S 5,790,573 S 5,934,273 S 6,376,572 S 7,273,084 S 7,951,973 $ 8,025,777 S 8,660,062 S 9,155968 S 9,513,971
Percentage Increase 2.48% 7.45% 14.06% 9.33% 0.93% 7.90% 5.73% 3.91%
Average Increase All Years 6.47%

Note: Level of Work Effort calculated for FTE's includes Elected Officials and Crossing Guards in FTE Calculations

Page 15





DRAFT DRAFT DRAFT
FY 19/20 Capital Budget
Accounting Unit/Account/Capital Item FY 19/20 FY 20/21 FY 21/22 FY 22/23
General Fund
100110-City Administration 1,200 0 0 0
56004-0-Computer Equipment 1,200 0 0 0
CA1001 : Tablet 1,200 0 0 0
100200-Information Systems 54,200 44,700 39,700 19,700
56004-0-Computer Equipment 54,200 44,700 39,700 19,700
IS1002 : GIS Hardware 18,000 25,000 20,000 0
IS1003 : UPS Replacements 3,000 3,000 3,000 3,000
IS1005 : Disaster Recovery Hdw For Ntwk 7,000 4,500 4,500 4,500
IS1008 : Memory/Processor Upgrades 2,000 2,000 2,000 2,000
IS1009 : Network Cards and Drives 2,000 2,000 2,000 2,000
IS1012 : Switch Replacements 16,500 2,500 2,500 2,500
IS1015 : Audio Visual Equipment 4,500 4,500 4,500 4,500
IS1017 : Tablet PCs for Pilots 1,200 1,200 1,200 1,200
100210-Human Resources 0 0 0 0
56004-0-Computer Equipment 0 0 0 0
HR1000 : Surface Pro - Asst. Dir. 0 0 0 0
100220-Accounting 1,500 0 0 0
56003-0-Office Furnishings and Equip 1,500 0 0 0
FN1001 : Repl Office Furnishings 1,500 0 0 0
100300-Police 10,000 20,000 10,000 20,000
56004-0-Computer Equipment 10,000 20,000 10,000 20,000
PD3000 : New Computers 10,000 20,000 10,000 20,000
100400-Fire Admin 1,000 500 500 510
56002-0-Machinery and Equipment 1,000 500 500 510
FD4003 : Props for School Fire Prevention Week Programs 1,000 500 500 510
100401-Fire Operations 97,500 81,500 84,000 79,500
56002-0-Machinery and Equipment 46,000 51,500 43,000 45,500
FD4101 : Replace of Fire Hose/Fittings 12,000 14,000 14,000 12,000
FD4102 : Replace of Hurst Rescue Equip 18,000 9,500 9,500 12,500
FD4104 : Rescue and Safety Equipment 8,000 8,000 8,000 13,000
FD4105 : SCBA Replacements 4,000 0 4,000 0
FD4107 : Replacement of nozzles and ada 4,000 7,500 7,500 8,000
FD4115 : Extractor Washer 0 12,500 0 0
56003-0-Office Furnishings and Equip 9,000 6,000 9,000 0
FD4100 : Station Furniture Bedding and Appliances 9,000 6,000 9,000 0
56099-0-Other Capital 42,500 24,000 32,000 34,000
FD4103 : Radio Equipment Replacement 21,000 14,000 18,000 12,000
FD4109 : Technical rescue supplies and 5,000 6,000 6,000 15,500
FD4110 : Monitoring equipment 4,000 4,000 4,000 4,000
FD4111 : Pager replacements 0 0 4,000 2,500
FD4118 : Hazmat Dry Suits 12,500 0 0 0
100402-Fire EMA 10,000 20,000 0 0
56099-0-Other Capital 10,000 20,000 0 0
FD4804 : Radio Repeaters 10,000 0 0 0
FD4119 : Generator Trailer 0 20,000 0 0
100600-Planning Services 350 0 0 0
56003-0-Office Furnishings and Equip 350 0 0 0
Chairs 350 0 0 0
100603-Bldg & Code Enforcement 3,700 1,500 0 0
56003-0-Office Furnishings and Equip 700 0 0 0
Office Chairs 700 0 0 0
56004-0-Computer Equipment 3,000 1,500 0 0
CD6031 : Hand Held Tablets 3,000 1,500 0 0
100604-Development Engineering 350 0 0 0
56003-0-Office Furnishings and Equip 350 0 0 0
Chairs 350 0 0 0
Total General Fund 179,450 168,200 134,200 119,710
Electric Fund
200520-Electric Administration 294,250 714,400 30,000 0
56301-0-Capitalized Software 294,250 714,400 30,000 0
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FY 19/20 Capital Budget
Accounting Unit/Account/Capital ltem
INTO001:EL1003: UB Software Replacement

INT0002:11002 : Work Order Project
INT0003:CP2204:Software Implementation

INT0003:CP2202:ERP Replacement-Financials/HR/PR

EL1006 : SCADA Monarch Upgrade
200521-Electric Operations

56001-0-Motor Vehicles - Replacements

EL2007 : Repl 1799 2007 Digger Derrick

EL2008 : Repl 1902 2009 IHC 7400 SFA

EL2012 : Repl 2158 2003 Sullair 185-H

EL2013 : Repl 2184 2006 Altec DB35

EL2021 : Repl 2006 Kobelco Mini Excavator

EL2024 : Repl 1785 2011 Ford F550 Dump

EL2027 : Repl 1933 2010 IHC Digger Derrice

EL2028 : Repl 1935 2010 IHC Aerial Truck

EL2031 : Repl 1882 2009 Ford F150
56002-0-Machinery and Equipment

ELE0002:EL2016 : Elect Line Trailer Replace
56101-0-Land Improvements

PRK0002:EL2015 : PW Facility Parking Lot Imp
56203-0-Substation Capital Improvemnts

ELE0006: Dunham Rd Upgrade Engineering

ELE0006: Dunham Rd Upgrade Land Acq & Const

ELEO0008: LDC #3 Pheasant Run

ELEO0009: Split 12kv Circuits Sub 3 Eng/Const

ELEOQ012: Substation Capital Unplanned Failures

ELEO0013: Substation TR Replace - Age/Condition

ELEO0044: Recloser replacements

ELEO0047: Conservation Voltage Reduction Project
56204-0-Transmission Capital Improve

ELEO0014: 2nd 35kv line into LDC2

ELEO016: Feed into LDC3 - Pheasant Run

ELE0017: New 35kv feed to East Side - Const

ELE0017: New 35kv Feed to East Side - Eng

ELE0045: Replace L13156 from Kirk Road to Sub 5
56205-0-Distribution Imp-Developments

ELE0020: Pheasant Run Redevelopment (Reimb)

ELEO0O051:
56206-0-Di
BRGO0009
ELE0022:
ELE0024:
ELE0025:
ELE0027:
ELE0029:
ELE0030:
ELE0031:
ELE0032:
ELE0033:
ELE0034:
ELE0035:
ELE0036:
ELE0037:
ELE0038:
ELE0054:

Prairie Center Electric

stribution Capital Improve

:CP5039 : Piano Factory Bridge Repairs
Automation of 12kv lines

Cable Replacement/Reinforcement
Complete Woodwark Link West of Randall
Finish Duct to Dean St

Leaking & Failed Transformer Replace

O to U-514 behind Amli-Kirk to Tyler
Overhead System Replacements

Power Factor Correction Equipment
Reconductor 316 Along Tracks Cedar-Tyler
Rotted SWGR Replacements

Station Exit Cable Replacement

Storm Hardening-Resident'| OvHD to UG
Sub 9 Circuits outside of Station
Unplanned UG Equip Failures

Oto U - Tre 31 Corridor

56207-0-Services/Upgrades

ELE0039:
56208-0-St
ELEQ042:
ELE0043:
ELEO052:
ELE0053:
ELE0056:
200522-Elec

New Service Work

. Light/Traffic Signal Capital

Unplanned Concrete Pole Replacements
Unplanned Streetlight Replacements
First St East Plaza

First St Building 6 Streetscape

Repl Red Concrete with Frankenstein
tric Meter

DRAFT
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45,000

0

60,000
200,000
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100,000
300,000
325,000
44,000
44,000
216,000
20,000
40,000
120,000

0

36,000
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268,000

0

45,000
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0
6,231,000
0
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0

15,000
15,000
2,230,000
100,000

0

0
1,500,000
30,000

0

100,000
500,000
1,750,000
0

0

0

0
1,750,000
200,000

0

200,000
1,805,000

200,000
0
500,000
45,000
0
60,000
300,000
100,000
0
300,000
0
45,000
45,000
186,000
30,000
40,000
0
80,000
36,000
1,220,000
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0

15,000
15,000
2,030,000
0
1,000,000
900,000

0

30,000

0

100,000

0

530,000

0

230,000

0

300,000

0
1,200,000
1,000,000
200,000
2,055,000
0

250,000
300,000

0

0

200,000

0

300,000
45,000
200,000
60,000
300,000
100,000

0

300,000

0

45,000
45,000
106,000
30,000
40,000

0

0

36,000
1,362,000
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0
9,589,700
946,000

0

298,000
32,000

0

43,000
71,000
260,000
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0

0

0

15,000
15,000
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0
3,000,000
0

0
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0

0
2,500,000
1,000,000

0
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2,147,700
322,700
250,000
300,000

90,000
125,000
200,000

0
100,000
0
0

60,000
300,000
100,000

0
300,000
0

45,000

45,000
106,000

30,000

40,000

0
0
36,000
0
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FY 19/20 Capital Budget

Accounting Unit/Account/Capital Item FY 19/20 FY 20/21 FY 21/22 FY 22/23
56001-0-Motor Vehicles - Replacements 0 0 142,000 0
EL9007 : Repl 2009 Ford F550 XL Aerial 0 0 142,000 0
56002-0-Machinery and Equipment 45,000 0 0 0
ELEOQO055 : Repl Meter Test Bench 45,000 0 0 0
56004-0-Computer Equipment 1,335,000 1,020,000 1,020,000 0
ELE0049:EL9010: AMI - Implementation 1,335,000 1,020,000 1,020,000 0
56170-0-Other Engineering Services - Capital 200,000 200,000 200,000 0
ELE0049:EL9010: AMI Implementation Services 200,000 200,000 200,000 0
Total Electric Fund 6,572,250 8,165,400 7,408,000 9,589,700
Funding:
Bonded Projects $ 2,351,250 $ 4,771,400 $ 3,220,000 $ 5,300,000
Developer Reimbursed 200,000 200,000 1,200,000 -
Prior Bonded Projects
Replacement Reserves 378,000 - 177,000 946,000
Cash 3,643,000 3,194,000 2,811,000 3,343,700
Total Funding $ 6,572,250 $ 8,165,400 $ 7,408,000 $ 9,589,700
6,572,250 8,165,400 7,266,000 9,589,700
Water Fund
210540-Water Administration 225,964 424,928 15,742 757
56004-0-Computer Equipment 714 728 742 757
WA1001 : Computer Equipment 714 728 742 757
56301-0-Capitalized Software 225,250 424,200 15,000 0
INTO001:WA1003: UB Software Replacement 0 201,000 0 0
INT0002: 11002 : Work Order Project 216,250 0 0 0
INT0003:CP2204:Software Implementation 9,000 22,500 15,000 0
INT0003:CP2202:ERP Replacement-Financials/HR/PR 0 200,700 0 0
210541-Water Operations 2,537,860 7,895,060 4,899,280 16,000,369
56001-0-Motor Vehicles - Replacements 0 0 0 183,125
WA5040 : Repl 1867 2011 JD Backhoe 0 0 0 140,000
WA5042 : Repl 1760 2011 JD Skidsteer 0 0 0 43,125
56002-0-Machinery and Equipment 300,000 100,000 0 0
WTR0001:WA5004 : SCADA Upgrade/Replacement 250,000 100,000 0 0
WTR0047:WA5075 : Water Dist Sampling Stations 50,000 0 0 0
56004-0-Computer Equipment 3,060 3,120 3,180 3,244
WA5076 : Water Ops Computer Equipment 3,060 3,120 3,180 3,244
56101-0-Land Improvements 576,000 1,358,080 1,408,550 14,372,000
PRK0002:WA5034 : PW Facility Parking Lot Imp 0 15,000 15,000 15,000
STR0001:WA5019 : MFT Annual Resurf Program-Water 175,000 164,000 168,000 172,000
STR0003:WA5033 : Aintree Rd Resurf/Reconst 0 0 0 55,000
STR0014:WA5071 : Patricia Ln FDR Via Veneto East 45,000 0 0 0
STR0015:WA5056 : Production Dr Resurf (Tyler-Kirk) 0 0 90,000 0
STR0017:WA5072 : Rita/Nicholas Reconstruction 171,000 0 0 0
STR0021:WA5052: S. 7th Ave (Main St. to Division) 0 143,080 0 0
STR0022:WA5010 : Second & Delnor Improvements 0 285,000 0 0
WTR0005:WA5036 : Longmeadow Circle - Iroquois Ave 0 0 650,550 0
WTR0029:WA2043 : Reservoir Repair WQ -#8 50,000 0 0 0
WTR0049:WA2057 : Red Gate Tower Berm Plantings 5,000 5,000 5,000 0
WTR0050:WA5079 : Annual Pressure Reduce Valve Repl 100,000 100,000 100,000 100,000
WTR0051:WA5080 : West Main, Walnut & 14th Alley 0 0 350,000 0
WTR0052:WA5081 : Tyler Rd & Rte 64 Main St Main 0 616,000 0 0
WTR0053:WA5082 : Water Well Development 0 0 0 14,000,000
WTRO0055:WA2056 : Water Fac Beautification Plan 30,000 30,000 30,000 30,000
56150-0-Design Engineering - Capital 582,200 234,550 1,400,000 0
WTRO0005:WA5036 : Longmeadow Circle - Iroquois Ave 0 58,550 0 0
WTRO0014:WA2022 : Well #8 Generator 13,200 0 0 0
WTRO0015:WA2023 : Well #4 Convert - Pitless Adapter 25,000 0 0 0
WTR0022:WA2040 : Well #8 Electrical Eval/Conv 0 100,000 0 0
WTRO0037:WA2048: Well #8 Filter&Softener Media Repl 0 44,000 0 0
WTRO0051:WA5080 : West Main, Walnut & 14th Alley 0 32,000 0 0
WTR0052:WA5081 : Tyler Rd & Rte 64 Main St Main 77,000 0 0 0
WTR0053:WA5082 : Water Well Development 0 0 1,400,000 0
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FY 19/20 Capital Budget
Accounting Unit/Account/Capital Item FY 19/20 FY 20/21 FY 21/22 FY 22/23
WTR0054:WA5084: Well #7 to Well #13 Incl Iron Treat 467,000 0 0 0
56160-0-Construction Engineering - Capital 64,600 597,210 234,550 1,400,000
STR0017:WA5072 : Rita/Nicholas Reconstruction 17,100 0 0 0
STR0022:WA5010 : Second & Delnor Improvements 0 26,000 0 0
WTR0005:WA5036: Longmeadow Circle - Iroquois Ave 0 0 58,550 0
WTRO0011:WA2010 : Water Tower Painting - 10th St 40,000 0 0 0
WTRO0014:WA2022 : Well #8 Generator 0 13,200 0 0
WTR0022:WA2040 : Well #8 Electrical Eval/Conv 0 0 100,000 0
WTR0029:WA2043 : Reservoir Repair WQ -#8 7,500 0 0 0
WTRO0037:WA2048: Well #8 Filter&Softener Media Repl 0 0 44,000 0
WTR0051:WA5080 : West Main, Walnut & 14th Alley 0 0 32,000 0
WTR0052:WA5081 : Tyler Rd & Rte 64 Main St Main 0 77,000 0 0
WTR0053:WA5082 : Water Well Development 0 0 0 1,400,000
WTR0054:WA5084: Well #7 to Well #13 Incl Iron Treat 0 481,010 0 0
56170-0-Other Engineering Services - Capital 450,000 130,000 0 0
WTRO0053:WA5082 : Water Well Development(Treatment) 300,000 0 0 0
WTRO0053:WA5082 : Water Well Development(Test Drill) 130,000 130,000 0 0
WTR0053:WA5083 : Study to Move Wells 3 & 4 and Treat 20,000 0 0 0
56200-0-Structures and Improvements 20,000 0 10,000 0
WTR0043:WA2052 : Door Replacement Chlorine Rooms 0 0 10,000 0
OSHA Repairs 20,000 0 0 0
56209-0-Wells 42,000 5,472,100 1,843,000 42,000
WTRO0014:WA2022 : Well #8 Generator 0 110,000 0 0
WTRO0015:WA2023 : Well #4 Convert - Pitless Adapter 0 300,000 0 0
WTR0016:WA2027 : Well #9 Preventive Maintenance 0 0 70,000 0
WTRO0017:WA2028: Well #13 Preventative Maintenance 0 0 70,000 0
WTRO0018:WA2029: Well #3 Preventive Maintenance 0 0 200,000 0
WTRO0019:WA2031 : Well #4 Preventive Maintenance 0 200,000 0 0
WTRO0022:WA2040 : Well #8 Electrical Eval/Conv 0 0 1,000,000 0
WTR0032:WA2037: Well #3/4 Booster Pump Maint BP #A 0 21,000 0 0
WTRO0032:WA2037: Well #3/4 Booster Pump Maint BP #B 0 0 21,000 0
WTRO0032:WA2037: Well #3/4 Booster Pump Maint BP #C 0 0 21,000 0
WTRO0033:WA2044: Well #7 Booster Pump Maint BP #A 0 0 21,000 0
WTRO0033:WA2044: Well #7 Booster Pump Maint BP #B 0 0 0 21,000
WTRO0033:WA2044: Well #7 Booster Pump Maint BP #B 0 0 0 21,000
WTR0035:WA2046: Well #11 Booster Pump Maint BP #A 21,000 0 0 0
WTRO0035:WA2046: Well #11 Booster Pump Maint BP #B 21,000 0 0 0
WTRO0035:WA2046: Well #11 Booster Pump Maint BP #C 0 21,000 0 0
WTRO0037:WA2048: Well #8 Filter&Softener Media Repl 0 0 440,000 0
WTR0045:WA2054 : Well House Master Meter Replace 0 10,000 0 0
WTR0054:WA5084: Well #7 to Well #13 Incl Iron Treat 0 4,810,100 0 0
56211-0-District Reservoir & Standpipe 500,000 0 0 0
WTR0011:WA2010 : Water Tower Painting - 10th St 500,000 0 0 0
210542-Water Meter 1,501,667 1,366,667 1,366,667 51,000
56001-0-Motor Vehicles - Replacements 0 0 0 51,000
WA70083 : Repl 1811 2011 Ford F350 0 0 0 51,000
56004-0-Computer Equipment 1,401,667 1,266,667 1,266,667 0
ELE0049:WA7004 : AMI - Implementation 1,401,667 1,266,667 1,266,667 0
56170-0-Other Engineering Services - Capital 100,000 100,000 100,000 0
ELE0049:WA7004 : AMI - Implementation Services 100,000 100,000 100,000 0
Total Water Fund 4,265,491 9,686,655 6,281,689 16,052,126
Funding:
Bonded Projects $ 2,446,017 2,079,997 $ 4,507,217 $ 15,400,000
IEPA Low Interest Loan 467,000 5,291,110 - -
Prior Bonded Projects
Replacement Reserves - - - 234,125
Cash 1,352,474 2,315,548 1,774,472 418,001
Total Funding $ 4,265,491 9,686,655 $ 6,281,689 $ 16,052,126
Wastewater Fund
220550-Wastewater Administration 225,250 424,200 15,000 0
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Accounting Unit/Account/Capital ltem

56301-0-Capitalized Software
INTO001:WW1003: UB Software Replacement
INT0002: 11002 : Work Order Project
INT0003:CP2202:Software Implementation
INT0003:CP2202:ERP Replacement-Financials/HR/PR
220551-Wastewater Plant Operations
56001-0-Motor Vehicles - Replacements
WW2018 : Repl 1875 2009 Ford Escape
56002-0-Machinery and Equipment
WWP0001:WW2016 : SCADA Enhancements
56101-0-Land Improvements
WWP0020:WW2036 : WW Facilities Beautification Plan
56150-0-Design Engineering - Capital
SAN0019:WW5008 : Wildrose Lift Station Replacement
WWP0004:WW2025 : Primary Clarifier Rehabilitation
WWPO0005:WW2026: UIV Light Disinfection Replacement
WWP0006:WW2027: Excess Flow Filtration
WWPO0010:WW5004 : Riverside Lift Station Replacemnt
WWP0012:WW5008: Wildrose Lift Station Replacement
56160-0-Construction Engineering - Capital
SAN0002:WW5006 : Country Club Lift Stat Repl Const
WWP0004:WW2025 : Primary Clarifier Rehabilitation
WWP0005:WW2026: UIV Light Disinfection Replacement
WWPO0010:WW5004 : Riverside Lift Station Replacemnt
WWPO0012:WW5008: Wildrose Lift Station Replacement
SANO0019:WW5008 : Wildrose Lift Station Replacement
56170-0-Other Engineering Services - Capital
WWP0019:WW5011 : Phosphorus Removal Study
56200-0-Structures and Improvements
SAN0002:WW5006 : Country Club Lift Stat Repl Const
WWP0004:WW2025 : Primary Clarifier Rehabilitation
WWPO0005:WW2026: UIV Light Disinfection Replacement
WWPO0010:WW5004 : Riverside Lift Station Replacemnt
WWPO0012:WW5008: Wildrose Lift Station Replacement
SANO0019:WW5008 : Wildrose Lift Station Replacement
220552-Wastewater Collections
56001-0-Motor Vehicles - Replacements
WW6021 : Repl 1761 2009 Ford 550
WW6022 : Repl 1864 2009 Ford 550 4x4
WW6052 : Repl 1760 2011 JD Skidsteer (split w/Wtr)
WW6053 : Repl 1909 2009 JD Backhoe Loader
WW6056 : Repl 1708 2017 Sewer Cleaner
56002-0-Machinery and Equipment
SANO0005:WW6015 : Sanitary Sewer Flow Metering
56101-0-Land Improvements
PRK0002:WW6030 : PW Facility Parking Lot Imp
SANO0004:WW6007 : 4th & Indiana Sts - Heavy Flows
SANO0008:WW6031 : Dunham & Royal St George
SAN0009:WW6032 : N 3rd Ave & Delnor Glen Subdivis
SANO0010:WW6035 : Dunham & Muirfield-Drop Manhole
SAN0011:WW6034 : Indiana St. Btwn 13th & 14th
SAN0012:WW6033 : 3619 East Main St - Stein Mart

SAN0015:WW6051 : CMOM (Cap/Mgt/Op/Mnt) Prgm-Step3

SAN0015:WW6051 : CMOM SCO2 Prgm - Step 3
SANO0018:WW6062 : 7th St-Elm Back-Pitched Sewr Repl
SAN0021:WW6068 : 21" Trunk Line Lining 7th Ave
STR0001:WW6008 : MFT Annual Resurf Program-Sewer
STR0003:WW6026 : Aintree Rd Resurf/Reconst
STR0014:WW6063 : Patricia Ln FDR Via Veneto East
STR0015:WW6048 : Production Dr Resurf (Tyler-Kirk)
STR0017:WW6049 : Rita/Nicholas Reconstruction
STR0021:WW6044 : S. 7th Ave (Main St. to Division)
STR0022:WW6028 : Second & Delnor Imp
56150-0-Design Engineering - Capital
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Accounting Unit/Account/Capital Item FY 19/20 FY 20/21 FY 21/22 FY 22/23
SAN0004:WW6007 : 4th & Indiana Sts - Heavy Flows 0 0 17,334 0
SANO0010:WW6035 : Dunham & Muirfield-Drop Manhole 0 0 3,195 0
SANO0011:WW6034 : Indiana St. Btwn 13th & 14th 0 3,317 0 0
SANO0012:WW6033 : 3619 East Main St - Stein Mart 0 3,195 0 0
SAN0015:WW6051 : CMOM Prgm-Flow Monitoring-Step 1 80,000 82,000 85,000 87,000
SANO0015:WW6051 : CMOM Prgm-SSES-Step 2 110,000 113,000 116,000 120,000
SAN0018:WW6062 : 7th St-Elm Back-Pitched Sewr Repl 0 24,700 0 0
56160-0-Construction Engineering - Capital 27,400 118,695 3,316 20,529
SANO0004:WW6007 : 4th & Indiana Sts - Heavy Flows 0 0 0 17,334
SANO0008:WW6031 : Dunham & Royal St George 0 35,000 0 0
SANO0010:WW6035 : Dunham & Muirfield-Drop Manhole 0 0 0 3,195
SAN0011:WW6034: Indiana St. Btwn 13th & 14th 0 0 3,316 0
SAN0012:WW6033: 3619 East Main St - Stein Mart 0 3,195 0 0
SANO0018:WW6062 : 7th St-Elm Back-Pitched Sewr Repl 0 15,000 0 0
STR0017:WW6049 : Rita/Nicholas Reconstruction 27,400 0 0 0
STR0022:WW6028 : Second & Delnor Imp 0 65,500 0 0
56170-0-Other Engineering Services - Capital 30,000 20,000 20,000 20,000
SAN0015:WW6051 : CMOM Annual Update 30,000 20,000 20,000 20,000
" Total Wastewater Fund 2,872,737 9,209,979 2,358,815 4,944,374
Funding:
Bonded Projects $ 518,650 1,203,700 - -
IEPA Low Interest Loan 991,120 5,427,640 582,300 -
Prior Bonded Projects
Replacement Reserves - - - 649,000
Cash 1,362,967 2,578,639 1,776,515 4,295,374
Total Funding $ 2,872,737 9,209,979 2,358,815 4,944,374
Wastewater Connection Fee Fund
221553-Wastewater Connection Fee
56100-0-Land 0 100,000 100,000 0
SAN0020:WW6067 : Eastern Drainage Trunk Main 0 100,000 100,000 0
56101-0-Land Improvements 0 2,500,000 0 8,200,000
SAN0016:WW6055 : IL31 & Roosevelt SCO2 Trunk Main 0 2,500,000 0 0
SAN0020:WW6067 : Eastern Drainage Trunk Main 0 0 0 8,200,000
56150-0-Design Engineering - Capital 0 0 820,000 0
SAN0020:WW6067 : Eastern Drainage Trunk Main 0 0 820,000 0
56160-0-Construction Engineering - Capital 0 1,375,000 0 656,000
WWP0007:WW4000 : West Plant Expansion Phase IlIA 0 1,200,000 0 0
SAN0016:WW6055 : IL31 & Roosevelt SCO2 Trunk Main 0 175,000 0 0
SAN0020:WW6067 : Eastern Drainage Trunk Main 0 0 0 656,000
56170-0-Other Engineering Services - Capital 45,000 10,000 10,000 0
SAN0020:WW6067 : Eastern Drainage Trunk Main 45,000 10,000 10,000 0
56200-0-Structures and Improvements 0 15,100,000 0 0
WWP0007:WW4000 : West Plant Expansion Phase IlIA 0 15,100,000 0 0
Total Wastewater Connection Fee Fund 45,000 19,085,000 930,000 8,856,000
Funding:
Bonded Projects $ 45,000 2,785,000 930,000 8,856,000
IEPA Low Interest Loan - 16,300,000 - -
Cash - - - -
Total Funding $ 45,000 19,085,000 930,000 8,856,000
MFT Fund
350500-Motor Fuel Tax 1,100,000 1,000,000 1,000,000 1,000,000
56101-0-Land Improvements 1,100,000 1,000,000 1,000,000 1,000,000
STR0001:MF1000 : MFT Annual Resurfacing Program 1,100,000 1,000,000 1,000,000 1,000,000
" Total MFT Fund 1,100,000 1,000,000 1,000,000 1,000,000
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Accounting Unit/Account/Capital Item FY 19/20 FY 20/21 FY 21/22 FY 22/23
TIF #7 Central Downtown Capital
507665-TIF #7 Bldg 6 Cap Proj 0 541,450 0 0
56101-0-Land Improvements 0 455,000 0 0
FIR0012:FS050: 1st St Bldg 6 Stscape 0 455,000 0 0
56150-0-Design Engineering - Capital 0 31,850 0 0
FIR0012:FS050: 1st St Bldg 6 Stscape 0 31,850 0 0
56160-0-Construction Engineering - Capital 0 31,850 0 0
FIR0012:FS050: 1st St Bldg 6 Stscape CE 0 31,850 0 0
56170-0-Other Engineering Services - Capital 0 22,750 0 0
FIR0012:FS050: 1st St Bldg 6 Stscape Const Mgt Fee 0 22,750 0 0
Total TIF #7 Downtown TIF Capital 0 541,450 0 0
Capital Projects
513200-Capital Projects-IS 861,800 287,000 0 0
54256-0-IT Consulting 206,800 114,500 0 0
CP20083 : IT Project Management 0 2,500 0 0
CP2004 : VolP Server Upgrade 23,000 0 0 0
CP2007 : Survey Monumentation 16,000 0 0 0
CP2008 Strategic Technology Plan Redeviopment 8,800
CP2010: Network Infr Redevelopment 40,000
CP2011 : Website Redesign 0 95,000 0 0
CP2012 : Storage Area Network Repl 30,000 0 0 0
CP2013 : Computer Room Upgrades 19,000 0 0 0
CP2014 : Security Program Implementation 70,000 0 0 0
CP2015 : Virtual Desktop Infrast (VDI) Implement 0 12,000 0 0
CP2016 : File Sharing 0 5,000 0 0
56004-0-Computer Equipment 645,000 5,000 0 0
CP2010: Network Infr Redevelopment 170,000 0 0 0
CP2012 : Storage Area Network Repl 400,000 0 0 0
CP2013 : Computer Room Upgrades 75,000 0 0 0
CP2015 : Virtual Desktop Infrast (VDI) Implement 0 5,000 0 0
56301-0-Capitalized Software 10,000 167,500 0 0
CP2003 : IT Project Management 0 12,500 0 0
CP2010: Network Infr Redevelopment 10,000
CP2011 : Website Redesign 0 40,000 0 0
CP2015 : Virtual Desktop Infrast (VDI) Implement 0 70,000 0 0
CP2016 : File Sharing 0 45,000 0 0
513220-Capital Projects-Finance 24,000 595,200 40,000 0
54256-0-IT Consulting 24,000 60,000 40,000 0
INT0003:CP2204:Software Implementation 24,000 60,000 40,000 0
56301-0-Capitalized Software 0 535,200 0 0
INT0003:CP2202:ERP Replacement-Financials/HR/PR 0 535,200 0 0
513400-Capital Projects-Fire 0 0 850,000 1,000,000
56200-0-Structures and Improvements 0 0 850,000 1,000,000
CP4011 : Fire Station #2 Addition 0 0 0 1,000,000
CP4012 : Replace Fire Training Tower 0 0 850,000 0
513500-Capital Projects-Street/Bridge 1,589,650 3,513,990 4,068,896 3,557,048
56100-0-Land 0 120,000 0 0
STR0030:CP5085 : Kautz Rd Reconstruct 0 120,000 0 0
56101-0-Land Improvements 922,000 1,956,750 3,207,750 506,750
PRKO0002:CP5045 : PW Facility Parking Lot Imp 0 18,750 18,750 18,750
PRK0004:CP5089 : City Parking Lot Imp-Checkerboard 0 250,000 0 0
PRK0005:CP5099 : City Parking Lot Imp-Riverside 30,000 0 0 0
PRK0006:CP5100 : City Parking Lot Imp-Lot B 0 0 40,000 0
PRK0007:CP5101 : City Parking Lot Imp-Lot G 0 75,000 0 0
PRK0008:CP5102 : City Parking Lot Imp-Lot T 0 0 22,000 0
PRK0009:CP51083 : City Parking Lot Imp-Lot Q 0 0 27,000 0
PRK0010:CP5104 : City Parking Lot Imp-Lot R 0 0 0 38,000
PSV0001:CP5037 : Main St Bridge Alcove Repairs 0 0 150,000 0
STR0001:CP5107 : Gray St Resurfacing 175,000 0 0 0
STR0003:CP5032 : Aintree Rd Resurf/Reconst 0 0 0 450,000
STR0014:CP5072 : Patricia FDR (ViaVeneto E-Divisn) 285,000 0 0 0
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DRAFT

FY 19/20 Capital Budget

Accounting Unit/Account/Capital ltem

STR0015:CP5071

: Production Dr FDR (Tyler-Kirk)
STR0017:CP5073 :
STR0021:CP5070 :
STR0022:CP5040 :
STR0030:CP5085 :
STR0033:CP5092 :
STR0034:CP5093 :
STR0035:CP5094 :

Rita/Nicholas Reconstruction

S. 7th Ave (Main St. to Division)
Second & Delnor Improvements
Kautz Rd Reconstruct

Guardrail Repl Prairie Brdg/River
Rpl Barrier Fence Lot H (Wind Em)
Swenson FDR (Kirk to Kautz)

56150-0-Design Engineering - Capital

BRG0009:CP5039 :

BRG0014:CP5105

BRG0015:CP5106 :
PSV0001:CP5037 :
: Aintree Rd Resurf/Reconst

: Production Dr FDR (Tyler-Kirk)
STR0017:CP5073 :
STR0030:CP5085 :
STR0035:CP5094 :

STR0003:CP5032
STR0015:CP5071

Piano Factory Bridge Repairs

: 2nd and 3rd Ave Bridge Repairs
Prairie St Bridge Repairs

Main St Bridge Alcove Repairs

Rita/Nicholas Reconstruction
Kautz Rd Reconstruct
Swenson FDR (Kirk to Kautz)

56160-0-Construction Engineering - Capital

BRG0009:CP5039 :

BRG0014:CP5105

BRGO0015:CP5106 :

STR0003:CP5032

STR0014:CP5072 :
STR0015:CP5071 :
STR0017:CP5073 :
STR0021:CP5070 :
STR0022:CP5040 :
STR0030:CP5085 :

TRF0001:CP5013 :

Piano Factory Bridge Repairs
:2nd and 3rd Ave Bridge Repairs
Prairie St Bridge Repairs

: Aintree Rd Resurf/Reconst
Patricia FDR (ViaVeneto E-Divisn)
Production Dr FDR (Tyler-Kirk)
Rita/Nicholas Reconstruction

S. 7th Ave (Main St. to Division)
Second & Delnor Improvements
Kautz Rd Reconstruct
Campton/Peck Traffic Signals

56170-0-Other Engineering Services - Capital

BRG0009:CP5039 :
STR0003:CP5032 :
STR0014:CP5072 :
STR0015:CP5071 :
STR0017:CP5073 :
STR0021:CP5070 :
STR0022:CP5040 :
STR0023:CP5017 :
STR0025:CP5082 :
STR0030:CP5085 :

Piano Factory Bridge Repairs
Aintree Rd Resurf/Reconst
Patricia FDR (ViaVeneto E-Divisn)
Production Dr FDR (Tyler-Kirk)
Rita/Nicholas Reconstruction

S. 7th Ave (Main St. to Division)
Second & Delnor Improvements
Street Rating Evaluation

Citywide Bike Plan

Kautz Rd Reconstruct

56200-0-Structures and Improvements

BRG0009:CP5039
BRG0012:CP5078
BRGO0014:CP5105
BRG0015:CP5106
PSV0005:CP5079

: Piano Factory Bridge Repairs

: Red Gate Bridge Painting Repairs
:2nd and 3rd Ave Bridge Repairs

: Prairie St Bridge Repairs

: West Side Salt Dome Roof Repl

56208-0-St. Light/Traffic Signal Capital

ELE0048:CP5098
TRF0001:CP5013
TRF0002:CP5096

TRF0003:CP5097:

: LED Streetlight Retrofits
: Campton/Peck Traffic Signals
: LED Signal Head Replacements

Battery Backup Replacements

56301-0-Capitalized Software
INT0002: 11002 : Work Order Project
513501-Capital Projects-Storm

56100-0-Land
STMO0001:CP5704

: 7th Ave Creek Imp-Prop Acg/Demo

56101-0-Land Improvements

STMO0001:CP5704
STMO0010:CP5732
STMO0024:CP5703
STR0001:CP5700
STR0003:CP5032
STR0014:CP5753

: 7th Ave Creek Imp-Const

: 1336 IL31 Culvert Ext/Sidewlk Imp
: Fox Glen Norton Creek 3-Yr Maint
: MFT Annual Resurf Program-Storm
: Aintree Rd Resurf/Reconst

: Patricia Ln FDR Via Veneto East

DRAFT

FY 19/20
0
392,000
0
0
0
0
40,000
0
0
0
0
0
0
0
0
0
0
0
79,400
0
0
0
0
35,000
0
44,400
0
0
0
0
207,000
0
0
5,000
0
10,000
0
0
0
0
192,000
0
0
0
0
0
0
165,000
165,000
0
0
0
216,250
216,250
1,278,914
680,210
680,210
299,000
100,000
3,000
3,000
130,000
0
15,000

FY 20/21

0

0
800,000
683,000
0
130,000
0

0
282,000
0

0
12,000
20,000
0
10,000
0
240,000
0
174,500

118,000
44,500
0

0
345,740
250,740

446,500
0
200,000
0
46,500
200,000
188,500
175,000
0
12,000
1,500

0

0
2,099,206
562,210
562,210
1,308,186
886,876
3,000

0
125,000
0

0

FY 21/22

950,000
0

0

0
2,000,000
0

0

0
216,146
173,590
37,556

175,000
175,000

0

0

0

0

0
3,627,045
55,866
55,866
3,296,417
3,104,067
3,000

0

125,000

0

0

DRAFT

FY 22/23

10,00

[eleolololoNoNollell-lleolololNolleNeNe N}

2,006,442
1,606,070
150,000
250,372
0

0
710,000
350,000
330,000
30,000

0

0

0
1,230,482
73,209
73,209
969,244
821,744

0

0

125,000
22,500

0
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FY 19/20 Capital Budget
Accounting Unit/Account/Capital Item FY 19/20 FY 20/21 FY 21/22 FY 22/23
STR0015:CP5071 : Production Dr FDR (Tyler-Kirk) 0 0 64,350 0
STR0017:CP5754 : Rita/Nicholas Reconstruction 48,000 0 0 0
STR0021:CP5756 : S. 7th Ave (Main St. to Division) 0 107,310 0 0
STR0022:CP5723 : Second & Delnor Improvements 0 186,000 0 0
56150-0-Design Engineering - Capital 262,104 117,521 0 97,935
STMO0001:CP5704 : 7th Ave Creek Imp-DE 262,104 117,521 0 97,935
56160-0-Construction Engineering - Capital 12,600 86,289 249,762 65,094
STMO0001:CP5704 : 7th Ave Creek Imp-CE 5,000 70,389 246,362 65,094
STM0010:CP5732 : 1336 IL31 Culvert Ext/Sidewlk Imp 4,200 3,400 3,400 0
STM0024:CP5703 : Fox Glen Norton Creek 3-Yr Maint 3,400 0 0 0
STR0022:CP5723 : Second & Delnor Improvements 0 12,500 0 0
56170-0-Other Engineering Services - Capital 25,000 25,000 25,000 25,000
STMO0001:CP5704 : 7th Ave Creek Imp - Grant Appl 25,000 25,000 25,000 25,000
513511-Capital Projects-Special Svcs 1,475,000 1,013,000 835,000 3,650,000
56002-0-Machinery and Equipment 30,000 15,000 15,000 15,000
FAC0023:CP5845 : Snow Removal Equipment 15,000 15,000 15,000 15,000
PSV0012:CP5849 : Mobile Message Board 15,000 0 0 0
56101-0-Land Improvements 0 48,000 0 3,000,000
RIV0001:CP5812: Fox River Retaining Wall Replce DE 0 0 0 3,000,000
FAC0028:CP5851: Century Station Land Improve 0 48,000 0 0
56150-0-Design Engineering - Capital 0 0 300,000 0
RIV0001:CP5812: Fox River Retaining Wall Replce DE 0 0 300,000 0
56160-0-Construction Engineering - Capital 0 0 0 340,000
RIV0001:CP5812: Fox River Retaining Wall Replce CE 0 0 0 340,000
56170-0-Other Engineering Services - Capital 400,000 320,000 300,000 0
RIV0001:CP5812: Fox River Retaining Wall Replce CE 0 20,000 0 0
RIV0004:CP5834 : Active River Project (Preliminary Design) 400,000 300,000 300,000 0
56200-0-Structures and Improvements 1,045,000 630,000 220,000 295,000
FAC0005:CP5815 : PW Admin Bldg Roof Maintenance 0 0 0 200,000
FAC0006:CP5816 : IDOT Facility Roof Repairs 0 200,000 0 0
FAC0007:CP5817 : Century Station Roof Maintenance 0 0 200,000 0
FAC0010:CP5820 : Arcada/George's Sports Remodeling 250,000 0 0 0
FAC0018:CP5839 : Century Station Elevator Modem 0 0 0 75,000
FAC0022:CP5844 : City Hall Roof Repair 135,000 0 0 0
FAC0024:CP5846 : ADA Door Openers PW/Century 25,000 0 0 0
FAC0025:CP5847 : Repl Control Joints Parking Deck 55,000 0 0 0
FAC0026:CP5848 : Re-Seal Parking Deck 160,000 0 0 0
FAC0027:CP5850 : Century Station Front Entrance 0 38,000 0 0
FAC0029:IN2014 : Fuel Island Rehab 0 372,000 0 0
FAC0030:CP5853 : PD Demo/Adaptive Re-Use 300,000 0 0 0
FAC0031:CP5854 : Carpet Repl City Hall 20,000 20,000 20,000 20,000
FAC0032:CP5852 : Security Entrance City Hall 100,000 0 0 0
513600-Capital Projects-Community Dev 17,060 532,140 1,205,000 490,000
55202-0-Other Governmental Taxes and Fees 0 490,000 490,000 490,000
CP60083 : IGA Randall Rd/Woodward Rd Imp 0 490,000 490,000 490,000
56301-0-Capitalized Software 17,060 42,140 715,000 0
CP6001 : City View Electronic Plans Review 0 42,140 0 0
CP6001 : City View Mobile/Code Enforce 8,530 0 0 0
CP6001 : City View Mobile/Permit Insp 8,530 0 0 0
CP2006 : CD Permitting Software Repl 0 0 715,000 0
Total Capital Projects 5,246,424 $ 8,040,536 $ 10,625,941 $ 9,927,530
Funding:
Bonded Projects 2,599,067 $ 5,294,314 $ 5,794,005 $ 8,557,852
Grants 108,897 261,932 865,230 -
Video Gaming Revenue 150,000 150,000 150,000 120,000
Intergovt Cost Sharing 175,000 - 1,500,000 -
Other Funding Sources - - - -
Reimbursements for Active River (30%) - - o o
Transfer From General Fund 1,594,460 2,334,290 2,316,706 1,249,678
Transfer from Computer Reserve 619,000 - - -
Transfer From Risk Insurance Fund - - - -
Total Funding 5,246,424 $ 8,040,536 $ 10,625,941 $ 9,927,530
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FY 19/20 Capital Budget
Accounting Unit/Account/Capital Item FY 19/20 FY 20/21 FY 21/22 FY 22/23
$ 4,193,527 $ 7,628,604 $ 8,110,711 $ 9,807,530
Equipment Replacement Fund
520200-IT Equipment Replacement 100,000 100,000 100,000 100,000
56004-0-Computer Equipment 100,000 100,000 100,000 100,000
C02000 : Computer Replacement Purchases 100,000 100,000 100,000 100,000
TotalEquipment Replacement 100,000 100,000 100,000 100,000
Police Building Construction
521300-Police Bldg Construction 5,000,000 0 0 0
56200-0-Structures and Improvements 5,000,000 0 0 0
FAC0002:C0O3046 : Keyscan/Gates/Cameras at PD Bldg 100,000 0 0 0
FAC0002:CP5810 : Police Station Bldg 4,900,000 0 0 0
Total Police Building Construction 5,000,000 0 0 0
Inventory
800223-Inventory 1,000 0 0 58,000
56001-0-Motor Vehicles - Replacements 0 0 0 58,000
IN2003 : Repl 1714 Nissan Forklift - - - 58,000
56004-0-Computer Equipment 1,000 0 0 0
___IN2002 : Tablets for Inventory 1,000 0 0 0
Total Inventory 1,000 0 0 58,000
Motor Vehicle Replacement
801300-Motor Vehicle-Police 171,000 46,000 0 237,000
56001-0-Motor Vehicles - Replacements 171,000 46,000 0 237,000
MV3034 : Repl 1841 2011 Crown Vic (44) 0 46,000 0 0
MV3038 : Repl 1942 2016 Ford Interceptor 0 0 0 44,000
MV3039 : Repl 1984 (PD22) 2016 Ford Interceptor 0 0 0 46,000
MV3040 : Repl 1986 Explorer (PD 23) 0 0 0 46,000
MV3041 : Repl 1988 Chevy Tahoe (PD 20) 0 0 0 55,000
MV3042 : Repl 1884 2014 Chevy Tahoe 49,000 0 0 0
MV3043 : Repl 1895 2014 Chevy Tahoe 45,000 0 0 0
MV3044 : Repl 1955 2016 Ford Interceptor 0 0 0 46,000
MV3045 : Repl 1900 2014 Dodge Charger 46,000 0 0 0
MV3047 : Repl 1747 2012 Ford Escape 31,000 0 0 0
801400-Motor Vehicle-Fire 0 0 70,109 0
56001-0-Motor Vehicles - Replacements 0 0 70,109 0
MV4008 : Repl 1831 Brush Truck #102 0 0 70,109 0
801510-Motor Vehicle-PS-Const Svcs 161,000 879,000 418,000 1,240,000
56001-0-Motor Vehicles - Replacements 161,000 879,000 418,000 1,240,000
MV5016 : Repl 1865 2000 Cat Loader 0 59,000 0 0
MV5022 : Repl 1941 2007 IHC 7400 SFA 6x4 0 170,000 0 0
MV5023 : Repl 1943 2007 IHC 7400 SFA 6x4 0 170,000 0 0
MV5024 : Repl 1956 2008 Ford F550 V8 69,000 0 0 0
MV5027 : Repl 1860 2009 IHC 7400 4x2 0 168,000 0 0
MV5029 : Repl 1703 2008 Ford F350 SD 0 38,000 0 0
MV5030 : Repl 1794 2011 IHC 7400 SFA 4x2 0 0 0 171,000
MV5031 : Repl 1788 2008 Caterpillar Endloader 0 0 0 144,000
MV5032 : Repl 1825 2009 IHC 7400 6x4 0 224,000 0 0
MV5033 : Repl 1828 2009 IHC 7400 4x2 0 0 168,000 0
MV5034 : Repl 1775 2011 Ford F550 Dump 0 0 0 92,000
MV5035 : Repl 1793 2011 IHC 7400 6x4 0 0 0 173,000
MV5037 : Repl 1871 2009 Case 435 Skidsteer 0 0 0 58,000
MV5038 : Repl 1873 2009 Case 435 Skidsteer 0 0 0 48,000
MV5050 : Repl 1921 2015 JD Backhoe 0 0 0 115,500
MV5051 : Repl 1880 2012 Whirlwind Sweeper Yr2002 0 0 250,000 0
MV5052 : Repl 1815 2004 JD Snow Tractor 50,000 0 0 0
MV5053 : Repl 1822 2007 JD Snow Tractor 0 50,000 0 0
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Accounting Unit/Account/Capital Item FY 19/20 FY 20/21 FY 21/22 FY 22/23
MV5702 : Repl 2172 TV Trailer 0 0 0 150,000
MV5704 : Repl 1713 2008 Ford F350SD 42,000 0 0 0
MV5707 : Repl 1759 2011 JD Backhoe 0 0 0 123,500
MV5708 : Repl 1708 2017 Sewer Cleaner 0 0 0 165,000
801511-Motor Vehicle-PS-Special Svcs 0 71,000 0 0
56001-0-Motor Vehicles - Replacements 0 71,000 0 0
MV5802 : Repl 1743 2006 Ford F350 0 71,000 0 0
801600-Motor Vehicle-Comm Develop 0 0 0 39,000
56001-0-Motor Vehicles - Replacements 0 0 0 39,000
___MV6003 : Repl 1725 2008 Ford Escape 0 0 0 39,000
Total Motor Vehicle Fund 332,000 996,000 418,000 1,516,000
Communications
804530-Communications-Fiber 340,000 180,000 133,500 10,000
56002-0-Machinery and Equipment 57,000 10,000 10,000 10,000
COMO0003:C0O3004 : PW Facility Key Scan 10,000 10,000 10,000 10,000
COMO0005:C03023 : Replace Splice Machine 20,000 0 0 0
COMO0011:C0O3035 : PW Radio Replacement 15,000 0 0 0
COMO0016:C0O3043 : OTDR and Splice Tool Replacements 12,000 0 0 0
FAC0002:C0O3046 : Keyscan/Gates/Cameras Police Bldg 0 0 0 0
56213-0-Fiber Optic System 283,000 170,000 123,500 0
COMO0001:C0O3000 : River Crossing Fiber 0 20,000 0 0
COMO0002:C0O3001 : Sub 8 to Sub 2 Fiber Connect 115,000 0 0 0
COMO0012:C03036 : Sub 2 to North High School 0 150,000 0 0
COMO0013:C03037 : Sub 3to LDC 2 104,000 0 0 0
COMO0018:C03042: Sub 6 to Sub 8 via Route 38 0 0 123,500 0
COMO0020:C03048 : Sub 2 to Sub 3 Aierial Repl 64,000 0 0 0
_FACOOO2:COSO45 : Fiber_to New Police Station 0 0 0 0
Total Communications Fund 340,000 180,000 133,500 10,000
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City of St Charles
2019-2020 Budget Process
Local Fuel Tax Expenditures

Jan-19
100510 Public Services Accounting Unit
54456 Repair and Maintenance - Streets FY 2019-2020 FY 2020-2021 FY 2021-2022 FY 2022-2023
(All funded by LFT)
Concrete Rehab and Replacement 52,500 55,000 55,000 55,000
Pavement Striping 35,000 35,000 35,000 35,700
Bridge Maintenance 20,000 20,000 20,000 20,400
Contract Street Repairs 85,000 86,500 87,000 88,740
Pavement Rejuvenation 65,000 60,000 95,000 75,000
Crack Sealing 81,500 81,500 81,500 81,500
Total From R&M - Streets 339,000 338,000 373,500 356,340
Capital Improvements
Budgeted Cost:
Patricia Street Resurfacing 285,000
Prairie Street Bridge Repairs 46,500
Kautz Rooad ROW Acquisition 120,000
Kautz Rd Reconstruction 2,000,000
2nd and 3rd Avenue Bridge Repairs 250,372
Project Amount Funded by LFT 136,000 137,000 101,500 118,660
Funded from Other Sources 149,000 29,500 1,898,500 131,712
Total LFT Expenses 475,000 475,000 475,000 475,000
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Fiscal Year 2019-2020
Budget Proposal

City Council Retreat
February 23, 2019





Active River — FY 19/20 Budget - $400,000

FY 20/21 Budget - $300,000 & FY 21/22 Budget - $300,000
W|th 30% Revenue Match in Each Year from Partners
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2019 Comprehensive Plan Update
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s // where redevelopment

could have a catalytic
impact on the
surrounding area.

Purpose of the 2019 Update:

| * Re-assess and prioritize
redevelopment
opportunities

* Set the stage for financial
and resource commitment
to potential projects

* |ncorporate
recommendations for
Police Station Site

* Consider potential impact
of the Active River project
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2019 Comprehensive Plan Update — Process
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Potential
Redevelopment
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7th Avenue Creek — Phase 1

Project Location & Scope of Work

* S. 0% Avenue to Washington Avenue

* Culvert Replacement, Streambank Stabilization & Channel Restoration

E. Main Street
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7th Avenue Creek — Phase 1

Project Costs & IEPA Section 319 Grant Reimbursement

FY 18/19 FY 19/20 FY 20/21 FY 21/22
Total Cost

Land Acquisition $1,202,847 $0 $621,210 $562,210 $0
Phase 2 Engineering $380,100 $95,025 $228,060 $57,015 $0
Phase 3 Construction Eng. $316,751 $0 $0 $70,389 $246,362
Construction $3,990,942 $0 $0 $886,876 $3,104,066
Total Project Cost $5,871,213 $95,025 $849,270 $1,576,490 | $3,350,428
IEPA Section 319 Grant $1,210,600 $24,540 $58,897 $261,932 $865,230
Total City Share after Grant 54,660,614 570,485 e 61,314,558 | $2,485 198

Reimbursement






East Side Interceptor Sewer — Capacity

» Main collector or interceptor sewer for a
large portion of the east side of St. Charles
is undersized to accommodate anticipated
development

» Charlestowne Mall site change in use is the
primary contributor to additional flows to
the system but other anticipated re-
developments have impacts

» Existing sewer is in a very difficult location
to re-construct in the same location. Very
deep in some sections.

Accounting Unit/Account/Capital ltem

FY 19/20

FY 20/21

FY 21/22

FY 22/23

221553-Wastewater Connection Fee

56100-0-Land

SANO0020:WW6067 : Eastern Drainage Trunk Main

100,000

100,000

56101-0-Land Improvements

SAN0020:WW6067 : Eastern Drainage Trunk Main

8,200,000

56150-0-Design Engineering - Capital

SAN0020:WW6067 : Eastern Drainage Trunk Main

820,000

56160-0-Construction Engineering - Capital

SAN0020:WWG6067 : Eastern Drainage Trunk Main

656,000

56170-0-Other Engineering Services - Capital

SAN0020:WW6067 : Eastern Drainage Trunk Main

45,000

10,000

10,000

Totals

45,000

110,000

930,000

8,856,000

Additional
project for
36" sewer
upsize in FY
24/25 -
$4.5Mm





West Wastewater Treatment Plant Expansmn

2015 Westside Wastewater Master Plan

» West Wastewater Treatment plant is
located off of Rte. 38 West of Randall Road

» Treatment plant is near capacity, currently
at 91%

» Expansion is needed to remain in front of
development to avoid EPA violations or EPA
development freeze

» Cost to expand treatment facility
$17,500,000

» Project includes capacity increase of 0.5
MGD, phosphorus removal and sludge
handllng improvements

Total Cost
Design Eng. FY 19/20 $1,200,000
Construction Eng.

$1,200,000
FY 20/21
Construction FY 20/21 $15,100,000
Project Cost $17,500,000

Note: This project is NOT in the FY 19-20 budget





Riverside Lift Station Replacement (Wastewater)
2015 Main Wastewater Master Plan

» Constructed as part of the original Total C
plant, sections of building dating back otal Cost
to 1980’s. Overall structure of the Design Eng. FY 19/20 $352,600

building is in fair condition. ,
Construction Eng.

»Pump station serves the majority of FY 20/21 $352,600

the downtown area, to the far
northern reaches of town and west to Construction FY 20/21 $5,036,940

Randall Road _
Project Cost S5,752,140

»Pumps are designed for an average of
1.97 MGD and peak wet weather flows
of 28.2 MGD

TR L
ST A gy - &






Rte. 31 & Roosevelt Truck Main (Wastewater)

Result of CMOM Inspections

» Full sewer line replacement on Rte. 31 from Mosedale St to Roosevelt St then
west on Roosevelt St from Rte. 31 to Elm St

» Lines are undersized and failing, Additional capacity needed

Total Cost
Design Eng. FY 19/20 $175,000
Construction FY 20/21 $175,000
Construction Eng. FY 20/21 $2,500,000
Project Cost $2,850,000






Water Well #7 to Well #13 (Combined Treatment)

2018 Water Master Plan Study

> Well No 7 is Located on the NE corner Total Cost
(F)ifcsggsdall Rd & Rte. 64 next to XSport Design Eng. FY 19/20 P

Construction Eng.

»Well No 7 facility is approximately 50 $481,000
years old and reaching end of service FY 20/21
life Construction FY 20/21 $4,810,000
» Cost to replace treatment facility on Project Cost $5,758 000

same site $6,450,328

> Cost to construct treatment at Well #13
site $5,758,000

Well #13 Site






AMI (Advanced Meter Infrastructure)

FY 19/20 - $1,335,000
* New software and first phase of meter replacements
* Establish two way communication with meters
* Estimated three year implementation for 100% of electric meters to be replaced

* Consultant planned to build RFP, evaluate proposals, and manage implementation

FY 20/21 - $1,220,000
* Continued electric meter replacements

* Consultant managing implementation e

p@aEmEn
nganpmen "

=L L
p-_oamg 8"

a.a.m- A_0

FY 21/22 - $1,220,000 s o &

R.2 e
]

* Completion of electric meter replacements
* Consultant finishing implementation/commissioning

* Offer customers access to data, new services, and potentially different rates
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PW Street Program — FY 19/20 Budget

Project Costs

FY 18/19 FY 19/20 Variance
Reconstruction/FDR $918,500 * $771,400 * ($147,100)
Resurfacing $1,495,000 ** $1,100,000 ** ($395,000)
$65,000 (Shifted to
Rejuvenation (Funded by LFT**%) $140,000 5 ( _ | ($75,000)
Operations)
$82,000
Crack Sealing (Funded by LFT**%) $0 _ $82,000
(Operations)
Asphalt Patching (Funded by LFT**%*) Operations Operations Operations
Concrete Patching (Funded by LFT**%) Operations Operations Operations
Total Annual Budget $2,553,500 $2,018,400 ($535,100)

* Reconstruction/FDR Locations — Rita & Nicholas Aves Recon, Patricia Ln FDR

** Resurfacing Locations — Annual MFT Program (Higher FY 18/19 Cost included Campton Hills Rd)

** Local Fuel Tax (gas tax)





ﬁ City of St. Charles, Illinois

Fhaaa: €34-377-4000 T2z 620577400 - . sskackss gy

Ravmonp Rocmia  Mayer
Mare KoEneEw  Ciy Administrator

2019 Street Improvements

Location

Fox River

Cedar Averme . 5th Ave o M. Bierside Ave Feamfacmg e
i
Denille Ln Picasso Dr to 5t Gemmin FL Resmfcing Red Gate Bridge
Fildeste Bd Foxfield Bd o E. Main 5t Feswfacing Guardrail Replacement

Gy 5t ‘West End to 5. 3rd 5t Feamfacmg
5. 1st St to Fox River Bridge i
E Francs Crr to Cueen Elimbeth Ln I Meadow View Drive

From: Red Gate Rd
To: Prairie Crossing

-g Royal Fox

- St. Charies,
: Country,
Q Club f Country

Clubk
o J

Majestic Daks Drive
From: E. Francis Cir.
To: Gueen Elizabeth Ln _-

Leroy Oakes

Fieldgate Road
From: Foxfield Rd
To: E Main 5t

Deville Ln
From: Picasso Dr
To: 5t. Germain P1

Cedar Avenue
From: M 5th Ave
To: N Riverside Awve

State Avenue
From: N Znd Ave
To: N Riverside Ave

z

o

Nlinois Street
From: § 15t 5t
To: Fox River Bridge

Kautz Rd
From Commerce Dr

Moody Street
From: § 3rd 5t

5 11th Street

James 0. James From: Oak 5t . To: City Boundary Agreement
|Breen Park 0. Breen To: Prairie St To: 5 4th 5t
Park
- il . Rita & Nicholas St Y
I E From: § 13th St
B To: Edward Ave
"
] ;
(’_'\_
18 Replacement East Side
Sports
Gray Streat 1 Complex
From: West End Pafricia Ln

To: § 6th 5t From: Via Veneto Dr

To: Division St

iyl 3000 - Sl o B S, Tlom - il righl e

\

N Feconstruction S Resurfacing

Railing Replacement M Stage 1 Design





2019 Local Fuel Tax Expenditures Map

By 9019 Local Fuel Tax Expenditures
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Kautz Road Reconstruction & Widening Project

= | | ~
» Surface Transportation Program (STP)
i A z Grant funding opportunity: 75%
Revale E e Widen From 2 lanesto 3
| i * Extend bike path south to connect to
L Prairie Path
. L 1 * Allow Kautz Road to become a
easc side | designated truck route from IL 64 to IL 38
, comple Bonnie St * Constructed in conjunction with Geneva’s
| ; improvements from the City limit to IL 38.
\ g * Geneva designing a Kautz Road extension
| / ¥ from IL 38 to Fabyan Parkway
; || -
| Project Limits: : | *,:‘"
South of Commerce Drive to l /
— | Southern City Limit (Extended) I[
Total Cost for Potential
STC Section STP Grant (75%) Local Share (25%)
Phase 1 Eng. & Grant App. (FY19/20) $192,000 $0 $192,000
Phase 2 Eng. and Land. Aq. (FY20/21) $360,000 $270,000 $90,000

Phase 3 Construction Eng.
(Estimated FY21/22 but may vary)
Construction (Estimated FY21/22) $2,000,000 $1,500,000 $500,000

Total Cost $2,752,000 $1,920,000 $832,000

$200,000 $150,000 $50,000






City Hall Security

FY 19/20 - $100,000

-$11,600
* Building access control

* Target security in selected
areas

* Increased surveillance
opportunities

18





City Hall Roof Repairs

FY 19/20 - $135,000

* Caulking Project was initiated on
lower roof sections in FY'18/19

* FY19/20 Project includes the
removal and replacement of caulk
and supporting components in the
joints on clock tower and
remaining areas of municipal
building

* Extensive scaffolding necessary for
access to tower roof areas

19





Municipal Tower Lighting

FY 19/20 - $39,000

* Upgrade to existing lighting System

* Existing florescent lights replaced
with LED

* Computer controllable and
projecting thousands of colors

o eddie_ahern
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Capital Budget for Enterprise Software

T e s

Asset Management Software
Utility Billing Software

Financials / HR / Payroll Software

Community Development/Permitting Software
Software Implementation Services

Total

1,338,000

$120,000 $925,000 $2,158,000 $815,000

vz [l

$865,000
$670,000

$1,338,000

$715,000
$430,000

$4,018,000





Capital Budget for IT Infrastructure

a7 [Fvasas. fy1920 [ otal

Network Infrastructure 40,000 810,000 $850,000

Servers/Data Storage - - 430,000 $430,000
Total $40,000 - $1,240,000 $1,280,000

22





Outside Funding

City Funding
$600,000
CvB
$500,000
$400,000
300,000
> DSCP
.\._§/
$200,000
$100,000
History Museum
Ao - % *x— & A
0
» 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
—=¢—CVB $585,000 $526,500 $526,500 $526,500 $503,382 $489,600
== DSCP $250,500 $218,500 $214,129 $234,400 $252,000 $260,000
==fe=History Museum $35,000 $31,500 $31,500 $31,500 $42,000 $44,000







Employee Power

City Council Retreat
February 23, 2019





Markel Adjustment

o Applied to ranges to keep pace, remain at 75th

percentile.

e Applied to wage to maintain employee’s
position within the range.

Fiscal Year t Adjustment

19/20 2.50%
18/19 2.50%
17/18 2.50%
16/17 2.25%
15/16 2.50%
14/15 2.00%

Comparables Comparison

FY 2019/20
75th Percentile - 2.50%

Average - 2.21%

Step

Increases

e For those
below the median
of their range.

e 3.96% increases in
place of merit.

e Cannot receive any
“Needs Improvement”
assessment scores.

e May reach the midpoint
in five years.

Bloomberg-BNA** - 2.3%

*Median first-year wage
increase for newly

negotiated government
contracts through

December 16, 2018.

Fiscal |Budgeted Value
Year for Merit Pool
19/20 2.50%
18/19 2.50%
1718 2.50%
16/17 2.75%
15/16 2.50%
14/15 2.50%

ST. CHARLES

SINCE 1834

1. Citywide impact merit awards a set percentage for
cooperation, collaboration, and teamwork.

2. Individual merit is earned by achieving a qualifying
total assessment score. Department directors
determine, based on scores and criteria,
percentage increases for merit from a pool.

Merit Increase






Merit/Step Increases

Merit Step

 Council authorizes merit * Increases: 3.96%
budget each year. * Employee reaches

* Citywide impact merit —0.25% midpoint in 5 years

* Individual merit —2.25% * 410Ut g7in step

Fiscal Year Budgeted Value
for Merit Pool
14/15 2.50% ®

15/16 2.50% ‘
16/17 2.75%
17/18 2.50%
18/19 2.50%

19/20 2.50%





Positions & FTEs™ 5 Years Time

Positions e==FTEs

320

310

300

290

280

270

~ 3 c o 3 >»

260

250

240

230 T T T T 1
2015 2016 2017 2018 2019

Fiscal Year

*In human resources, FTE is a unit of measure showing how many employees an organization has, assuming all employees work a full-time
schedule.





Staffing Update

* Public Works
- Safety Manager

* Police
-+ Officers

- Staffing study

* Fire
* Drill Master
- Staffing study

* Information Systems
* Network Engineer

* City Administration
* Intern

Note: Delay in Police Department Licensing position until FY 20-21






“FIRST THINGS FIRST..”

VISION FOR ST CHARLES FOR 2019 AND

BEYOND

Fiscal Year 2019-2020 Budget Retreat Presentation

Chris Minick
Finance Director
February 23, 2019





“IT'S CLEARLY A BUDGET.
IT'S GOT A LOT OF NUMBERS
IN IT.”

--George W. Bush






Where are we?

Conditions today not materially different than one
year ago

= Perhaps slightly better off

= g years of frozen levy left its mark
2018 Levy with CPI Increases = $14,109,000
Our likely 2018 levy = $12,537,000 (4% increase)

= Other revenue growth is slow
= State of lllinois Impacts






Where are we?

Revenue enhancements passed — they have
helped

Eliminated structural deficit-FY 2018-2019
Expenditures continue to increase:
Personal Services Costs

Staffing Levels

Pensions

2.50% Increase in base wages = $600,000

Ongoing maintenance now reported in General
Fund





Where are we?

= Aggressive Capital Plan
= Debt Service increases with anticipated
capital projects

= Existing Infrastructure Maintenance
Roads and Parking Structures (LFT Helps)
Utilities
Computer and Technology Infrastructure
Existing Facilities and Equipment

= |t's all about priorities and vision
What should St. Charles be?





“A BUDGET TELLS US WHAT WE
CAN’T AFFORD, BUT IT
DOESN’T KEEP US FROM BUYING
IT.”

--William Feather

American Publisher and Author





Utilities
= Electricin Good Shape

= Water and Wastewater will challenge
Significant capital projects:
Capacity related/growth

Regulatory
Regular system maintenance

= St. Charles no longer lowest utility costs in
Tri-Cities
= Projects will necessitate future rate increase






As we proceed today..and beyond

* FY 2019-2020 is manageable

= We need your vision, goals, and guidance
Many projects begin preliminary work

= Feedbackisimportant - If you see something,
say something.

= Future impacts are significant

= Setting priorities is crucial
Facilitated process in September

= The "magic” of bonding






“WE MUST CONSULT OUR MEANS
RATHER THAN OUR WISHES..”

--George Washington







Vision 2019-2020

City Council Retreat
February 23, 2019





Fox River Retaining Wall Replacement

FEASIBILITY STUDY

ALTERNATIVES for REPLACEMENT of the RIVER WALL
ALONG EAST BANK of the FOX RIVER
from
ST CHARLES MUNICIPAL CENTER to the PEDESTRIAN BRIDGE
ST. CHARLES, 1L

CONCRETE SEA WALL DETAIL

Accounting Unit/Account/Capital ltem FY 19/20 FY 20/21:FY 21/22 FY 22/23
56101-0-Land Improvements
RIVO001:CP5812: Fox River Retaining Wall Replce . . 0 3,000,000
56150-0-Design Engineering - Capital
RIVO001:CP5812: Fox River Retaining Wall Replce DE 0 300,000
56160-0-Construction Engineering - Capital
RIVO001:CP5812: Fox River Retaining Wall Replce CE 0 340,000
56170-0-Other Engineering Services - Capital
RIVO001:CP5812: Fox River Retaining Wall Replce CE 0{ 20,000
Totals 0. 20,000: 300,000 3,340,000






Checkerboard Parking Lot Improvements

» Three concepts
prepared:
» Asphalt
paving
» Brick pavers
» Concrete
» Conceptsto be
presented to GSC
» Updatesto
landscapes and

KING SPACE

L]
ALTERNATIVE #3
RECONSTRUCT EXISTING PARKING LOT WITH
NEW COLORED CONCRETE PARKING LOT

hardscapes = Ty
WBK N Hfmzse  CHECKERBOARD PARKING LOT - Alternative #3 sk | 822
engineering Lensemss St. Charles, lllinois Date | 0172272018
Accounting Unit/Account/Capital Item FY 20/21
56101-0-Land Improvements
PRKO0004.CP5089 : City Parking Lot Imp-Checkerboard 250,000
Sub-Total 250,000
DECO Grant Reimbursement ($50,000)
Total Expenditure 200,000






Indiana Pedestrian Bridge — FY 20/21 Budget

\

= {Indiana St Bike & |
= |Pedestrian Bridge,—..
viE= 2 RAR \\ ‘

Total Cost
Phase 1 Eng. (FY20/21) $250,740
Phase 2 Eng. (FY21/22) $173,590
Phase 3 Construction Eng. (FY22/23) $154,300
Construction (FY22/23) $1,928,770
Total Cost $2,507,400

Corrosion of structural steel






Fuel Island Rehabilitation

FY 20/21 - $372,000
* Existing fuel system is 20+ years
old

* Rehabilitation project consists of
the following:

* Pump replacement

* Fuel management system
replacement (software &
hardware)

* Spill containment

* Replacement protective
bollards and curbs

e Addition of roof and new
lighting

* Underground storage tanks to |
remain :






Total Fire Department Responses
CalendarYear | 2010 | 2011 | 2012 | 2013 | 2014 | 2035 | 2016 | 2017 | 2018

#responses 5100 4505 4211 4282 4566 4452 4622 4763 4963

Fire Department responses approximately equal to previous partnership
with the Fire District

* City now has three fire companies
* There were four fire companies previously, when the City had a

partnership with the Fire District (contract ended May 1, 2011)
* Examination of current staffing levels appropriate

» Capital projectsin the current 4-year budget
 Additional 4™ company (nine firefighters) - $1 M/yr

« Addition to Fire Station #2 for Specialty Response Equipment - $1M
for FY 22/23

* Reconstruction of the Fire Department Training Tower - $850,000 for
FY 21/22





Snow Removal

«  City presently only removes snow from sidewalks adjacent to City
property

*  Deviations from that policy may set costly precedent
D-303 Busing Policy

*  Students must reside 1.5 miles from school.

*  Or,a"HAZARD" must be present (traffic, walkability, etc.)

School Crossing Guard Information

SCPD-13 Crossing Guards
D-303-7 Crossing Guards-Thompson (4), Davis, Munhall & Richmond
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Aerial Sidewalk View along Dunham Rd.

RAYMOND ROGINA Mayor

City of St. Charles,

(Dunham Pl. to Fox Chase BIVd.) MaRK KOENEN - Citr




http://www.stcharlesil.gov/



Video Gaming Fees

Video Gaming Fees

Start-up Fees Annual Fees
Start-up Srart-up Annual Annual Annual Total Fee
License Terminal Fee Srart-up Total Fees License Terminal Fee License fors
Home Fee [Proprietor] - |License Fee for 5 Hew Fee [(Proprietor] - Fee Renewed
Municipality” | Bule? | [(Proprietor] | Per terminal | [Distributor] Machines  |[Proprietor]) | Per terminal | [Distributor) Machines Motes
Per Suzan Morgan [APD - e-mail); application, packet, cade
Alganguin “'es MNaone MNaore 1,000 £1,000 Maone $500 Maome 2500 provided.
#1.200 per Per OH article dated 10,1118, Mote: anly 200 lizenses are permitted
terminal, annually. Additional infarmation per Jennifer in Aurara’s Clerk's
Aurora “res Mone $100 $100 600 Mone $50 per month annually $3.000 office.
Eartlett ‘ez Mone Mone Mone $0 Mone £25 MNore 125 Information provided by previous survey conducted by Oswegqo PO
Batavia “es Mone 25 $1.000 #1125 Mone 25 $1.000 1125 Per Joanne Miller (BPD - e-mail); application & packet provided.
Eloomingdale ‘es Moneg Mone Mone $0 Mone $500 More $2.,500 Information provided by previous survey conducted by Dzwego PO
Mote: na more than 1 licenses are permitted. Information provided by
Carol Stream ‘Yes Mone Mone Mone 0 Mone 550 Mone $2.750 previous survey conducted by Oswego PO
This fee willincrease to $750 per terminal, annually, on Jan 1, 2013,
All data from OH article posted on 10112018 and confirmed by Sara
Carpentersville | “es Moneg Mone Mone $0 Mone $500 More $2.,500 on their website 10.15.15.
Courtryside “es Mone Tone one $0 Mone 700 More $3.,500 Per Charity Mitchell [CPD - e-mail)
Darien Mes Mone lone lone $0 Mone 23 Tone #1235 Per Chief Thomas [e-maill
East Dundee “es Mong Mone Mone 0 $1.000 250 Mone 2,250 Per OH article dated 10.11.2005; confirmed by Sara 10.15.18.
Considered an "automatic amusement device”. Mo licenses or fees
Elgin ‘es Moneg Mone Mone $0 Mone Moneg Mone F0 administered by the municipality.
Elrmuw aod Park “res Mone Mone Mone $0 $1.000 $1.000 Mone $6.000 Infarmation provided by previous survey conducted by Oswegqo PO
Homer Glen “es Mone MNone MNone 0 $1.000 $500 MNone 3,500 Information provided by previous survey conducted by Oswego PO
Lackpart ‘ez Mone Mone MNone $0 Mone $25 Mone #125 Information provided by previous survey conducted by Oswegqo PO
Mundelzin “'es MNaone MNaore MNaore 0 $250 4150 Maome 1,000 Per e-mail fram Jenniter Marshall (MPO)
Mew Lenox ‘ez Mone Mone Mone $0 Mone £25 [one 125 Information provided by previous survey conducted by Oswegqo PO
$#1.000FF; $250 #5000 FF;
O'Fallon Yes Mone [one [one 0 Mone NFP [one F1Z50NFP F250=not for profit; $1,000=far profit; e=mail from Leah ‘wilzon
Oswego “es $TO0FF; FI00FP; #50 $1.000 F3230FF; $TS0FF, F300FF; #350 $1.000 F3300FF; FP=for profit; WFP=not for profit; BM=redemption machine.
St. Charles Yes $1.000 $100 Mane F#1.500 $500 100 Mane F1.000
‘west Dundee Mes Mone one Mone $0 $1.000 250 Mone $2.250 Per OH article dated 10.11.2015; confirmed by Sara 10.15.15.
\woodridge ‘es Moneg Mone Mone $0 $500 $250 More $1.750 Information provided by previous survey conducted by Dzwego PO
Gilberns Mo Mone Mone Mone $0 Mone 25 Mone $125 Infarmation provided by previous survey conducted by Oswegqo PO
Maortgamery Mo Mone Mone Mone $0 Mone Mone Mone 0 o licenses of fees administerad by the municipality, defer to state rules
Morth Aurara Mo Mone Mone Mone $0 Mone $25 Mone $125 Information provided by previous survey conducted by Oswegqo PO
Plana Mo Mone Mone Mone 0 Mone 25 Mone 125 Information provided by previous survey conducted by Oswego PO
Roselle Mo Mone Mone Mone 0 500 25 Mone $625 Allow only 12 licenses per year.
Sandwich o Moneg Mone Mone $0 Mone $25 Mone #125 Information provided by previous survey conducted by Dswego PO
Shilok Mo Mone Mone Mone $0 Mone 25 Mone $125 only allowed ta charge $25 per terminal, annually. All reverue
Ma start up fees; no annual licenze fee. Contact: Donna Babica
South Elgin Mo Mong Mone Mone $0 Mone $25 [one #1295 [SEPD) (e-maill
‘o auconds Mo Mone MNome MNaorme 0 Maone $25 More $#125 mail)
‘wlestmant Mo Mone Mone Mone $0 Mone $25 Mone $125 Information provided by previous survey conducted by Oswegqo PO
orkuille Mo Mone [one Mone $0 Mone £25 [orne 125 Infarmation provided by previous survey conducted by Osweqo PO

“Mate: at time of survey, the contacts for the fallowing communities were out of the office: Addison, Bolingbrook, Glen Ellun, Glendale Heights, Hanower Park, Hillzside, Oak Brook, Park Ridge, Rockford






Water and Wastewater Utility Projects Vision

Billing Units - Water 1,286,000
Billing Units - Sewer 1,160,000
Capital Annual Debt
Project Decsription Cost Service Cost Rate Impact
Water Projects:
Water Supply Issues 6,000,000 450,000 S 0.35
Water Treatment Projects 19,000,000 1,425,000 S 1.11
Water Softening Costs OR Lake Michigan 66,000,000 4,950,000 S 3.85
Subtotal Water 91,000,000 6,825,000 S 5.31
Sewer/Wastewater Projects:
Trunk Main Projects 12,616,000 946,200 S 0.82
West Side Plant Capacity Expansion 16,300,000 1,222,500 S 1.05
Subtotal Wastewater 28,916,000 2,168,700 S 1.87
Grand Total Capacity Projects 119,916,000 8,993,700 S 7.18
Rate Impacts: 2019/2020 All Projects No System
Proposed Included Softening
Water S 3.86 §$ 9.17 S 5.32
Sewer S 6.12 S 7.99 S 7.99
Total S 9.98 S 17.16 S 13.31
Increase Necessary 71.91% 33.34%
Notes:

1. These amounts are meant to be "range of impact" estimates only. As the studies and plans for the individual projects
refine, costs, timing, phasing and loan draw schedules will also refine, perhaps resulting in different costs and/or rate
impacts.

2. Costs are estimated to be the median costs of the range for each project. As we study the particulars of any
project(s) costs may increase or decrease significantly.

3. Debt service costs are based on today's market conditions. As conditions change, the debt service costs and the
related rate impact may change appreciably.

4. Debt costs assume annual payment of 7.5% of principal amount borrowed for 20 years.





