
 

AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  3.b 

Title: Active River Project Update – Information Only 

Presenter: Chris Adesso 

Meeting:  Government Services Committee                  Date:  November 26, 2018 

Proposed Cost:  $ N/A Budgeted Amount:  $ N/A Not Budgeted:     ☐  

Executive Summary (if not budgeted please explain): 

 

The Active River Task Force wishes to provide the Council Committee updates on the status of topics 

pertaining to the Active River Project/Concept.  The Task Force offers the attached information to the 

Committee.  A member of the Task Force will be available at each of the Government Services 

Committee meetings to respond to any questions or comments that the Council Committee may have.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachments (please list):  

 

 * October, 2018 – Task Force Meeting Minutes   

 

 

Recommendation/Suggested Action (briefly explain): 

 

None – For information only. 

 

 



 
 

 
MINUTES 

ACTIVE RIVER TASK FORCE MEETING 
ST. CHARLES 

JOHN RABCHUK, CHAIRMAN 
OCTOBER 1, 2018 

 
Members Present: Chair John Rabchuk, Trish Beckjord, Rick Brems, Holly Cabel, Jim Enck,  
  
Members Absent: Chris Adesso, Monica Meyers, John Wessel,  
  
Others Present: Tom Anderson, Jon Hull, Tony Zehnder, Isabel Soderlind 
 
1. Call Meeting to Order 

 
The meeting was convened by John Rabchuk at 8:04 a.m.   

 
2. Minutes Review and Approval 
 

Motion was made by Trish Beckjord and seconded by Jim Enck to accept and place on 
file the minutes of the August 6, 2018 Active River Task Force meeting as revised. 
 
A voice vote was taken. Ayes – unanimous; Nays – none; Absent – C. Adesso, M. 
Meyers, J. Wessel  

 
The motion carried at 8:06 a.m. 

 
3. ARP Funding Issues & Discussions 

 
a) 2018 City of St. Charles Budget 

 
Demographic Studies: Holly Cabel updated the committee on the professional 
consultant interviews for the Economic Impact and Cost Benefit Analysis for the 
Fox River Corridor Master Plan conducted by the City of St. Charles (hereinafter 
referred to as “City”).  
 
The City staff just finished interviewing three consultant companies last week. The 
companies covered the following items during their interviews: 
 the economic impact that may occur due to the development  
 the fiscal impact or total impact including “softer” costs 
 their process conducting the study 
 the time line of the process which would take up to approximately 12 weeks 

to complete  
 

The interviewing team will review all the information from the presentations and a 
final recommendation will be made. The recommendation will then be presented at 
one of the City’s committee meetings and then presented at a City Council meeting 
for final approval.  
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Active River Project Task Force members asked specific questions regarding the 
interviews: 
 Have the consulting companies conducted studies on similar projects and 

were their projections accurate?  
They did indicate that these projects have moved forward but some of these 
projects have not been completed yet. Their projections therefore are still 
uncertain. 

 How many companies responded to the Request for Quote (RFQ)?  
The City did have 4-5 companies that responded to the RFQ, but only three 
were interviewed. 

 Were the economic and demographic information from the Master Plan 
used for the RFQ? 
Holly Cabel indicated the information for the RFQ was reference from the 
Master Plan. 
 

John Rabchuk indicated everything will be on “hold”, including budget monies 
allocated to the project, until the results of this study is completed. Since the study 
will take approximately 3 months to complete, the results of the study will not be 
completed until after the new calendar year. Depending on the results of the study, 
the City will make decisions on next steps, which may include preliminary 
drilling/engineering studies of the river.  
 
The City is funding the entire study, but they have the St. Charles Park District 
involved in the process. The City appears to be making these types of decisions 
with the assistance of the Park District; the Active River Project Task Force will not 
be involved.  

 
b) Update on constructing Inter-Governmental Agreement (IGA) between City and 

Park District  
 
Per Holly Cabel, the City of St. Charles and St. Charles Park District have no 
update on this at this time. The organizations will continue to discuss the inter-
governmental agreement in order to outline roles: the IGA is one of the next steps 
of the plan.   

 
4. Marketing, Publicity and Community Outreach 

 
a) River Corridor and Active River websites were not discussed. 

 
 

b) Other: none. 
 

5. Member organization updates 
 
a) Park District  
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Holly Cabel informed the group that the Golf Shore Stabilization Project has been 
postponed. Bids were opened approximately two weeks ago and all of them were well 
over the estimate.  The Park District rejected all bids. They do plan to rebid the project 
come the beginning of the year; they however will not start the project until October / 
November of 2019 when it will impact golf operations less.  Holly Cabel reminded 
everyone that this is scheduled to be a four stage project and this is only the first stage. 
 
In addition, Holly Cabel mentioned the St. Charles Park District has found a very 
hearty native species hedge that has survived well in the heat and in flooding 
conditions.  A few weeks ago, several volunteers transplanted some of these in non-
playing areas of the golf-course. This is believed to be a cost savings measure as the 
areas will no longer need to be reseeded every time the area floods.   
 

b) Boy Scout Parking Lot 
 
The bid for this project was approved at the last board meeting with the permitting 
completed. Holly Cabel explained that this will be an expansion and traffic flow 
improvement of the Boy Scout Parking lot and it is scheduled to begin in a couple of 
weeks. The project includes additional boat parking and a few more standing areas. 
The expansion will be just to the north of the current site. 
 
In addition the St. Charles Park District has discussed various other projects in the Boy 
Scout Island area, e.g., a marsh, floating gardens, etc. but there are no additional plans 
at this time.  

 
c) City of St. Charles 

 
Chris Adesso was not present at the meeting. No discussion.  

 
d) River Corridor Foundation 

 
The River Corridor Foundation (RCF) has begun the process of identifying and 
evaluating a variety of new river front enhancement projects that would be 
affordable and have a high impact on the area. The focus has been on smaller 
project elements that could be designed and completed within a year. One of the 
areas identified has been Route 25 from the Lift Station to the Prairie Street Bridge, 
the south gateway of St. Charles where you have a full view of the river and the 
downtown area. The following elements are some examples of various projects 
being considered: 
 

i. Creating a bio-swale on the east side of Route 25, at the base of Langum 
Park that tends to flood frequently. The RCF does not have the funds to do 
the entire stretch, but instead are considering creating test areas.  
 
The Task Force discussed the long term maintenance of the project. Trish 
Beckjord mentioned this type of project would need to be managed as a 
“natural” area and recommended looking at writing management 
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guidelines. If this project were to move forward, Holly Cabel indicated the 
lease agreement would need to be reviewed i.e., who would manage this 
area.  
 
The Task Force discussed the effectiveness of “burns” in these naturalized 
area. The City could consider paying the Park District for these services. 
Overall, it would be more effective than mowing the existing property. 

 
ii. Rock out cropping west of Route 25 just north of the Lift Station. This 

project would create steps down to the water front for those fishing in the 
area. This project would also include restoring the eroded area around the 
existing bench. This project would be similar to the Bob Leonard Walk, 
located on the west side of the river, but as in any project along the river, it 
would require permits from the state, IDNR. If the estimate for this project 
was too high, the RCF will consider installing a bench pad and re-seeding 
or placing rock around the bench area. A perennial bed similar to the one 
across the street, at the Jones Law Office, could also be designed near the 
bench, bringing some color to the area.  

 
 If these small projects are successful and there is positive feedback from 

the community, the RFC can plan for another project just further north in 
the future. 
 
Jim Enck has been out looking at this area to create a base map. At this 
point, the RCF is looking at getting an estimate from WBK on the bio-
swale and a fishing area down by the river. 
 
Trish Beckjord again mentioned the importance to plan for the proper 
support and maintenance of these natural, native plantings and bio-swales.  

 
iii. Separate or isolating cycling traffic from pedestrian traffic along Route 25.  

 
iv. Creating a new crosswalk across on Route 25 north of the Lift Station, 

where the pedestrian/bicyclist would be more visible instead of being 
hidden by the Lift Station. Another option would be installing flashing 
signs as people are approaching the crosswalk to cross Route 25. 

 
Another alternative project idea by First Street was also discussed. Trish Beckjord 
recommended looking at a small contained project on the east side of First Street in the 
new plaza area. It would be the perfect strategic place to manage storm water off the 
roof of the buildings. Discussion. 
 
At the moment, the River Corridor Foundation is still brainstorming potential projects. 
John Rabchuk added they will create some sketches identifying all these potential 
project areas and present it to the RCF. Once the RCF makes a decision on a project, 
they will approach the City.  
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Trish Beckjord offered to gather the data on the long-term cost savings on the 
maintenance of natural areas versus mowing. These areas however still need to be 
maintained.  

 
6. New business  

 
A. Water Trail Conference on October 15 in Channahon, Illinois 

 
John Rabchuk distributed a flyer of the Water Trail Conference being held on 
October 15, in Channahon, Illinois. The registration fee is $40-$50.  A few people 
on the Task Force expressed some interest in attending. They will be discussing 
some of the trails and projects around the city that are being proposed. One of them 
is the Kankakee River Water Trail that Hitchcock has worked on with the City of 
Kankakee. This is a major economic development improvement plan running 
through the middle of the downtown, costing $100,000,000. (See attached handout.) 
 
Jim Enck, John Rabchuk and Rick Brems are interested in attending; Trish 
Beckjord is also interested in attending but will need to look at her schedule.  

 
B. Nachusa Grasslands in Forest Grove, Illinois  

  
John Rabchuk recently visited the Nachusa Grasslands in Forest Grove, Illinois. 
The Nachusa Grasslands is a mix of tallgrass prairie, savanna and woodlands that 
covers 4,000 acres, currently owned by the Nature Conservancy. There is 
approximately 130 buffalo on the land and tours were being conducted. They are 
looking for volunteers for photography, maintenance and to “hand-heard” the 
buffalo for inoculation toward the end of October.  They will also be restoring the 
oak-savannahs over the next few years. It was a very interesting place and Mr. 
Rabchuk hopes to go back soon.  

 
C. Fox River Ecosystem website.  

 
Trish Beckjord mentioned Fox River Ecosystem homepage and suggested to those 
present to view the funding information on the site. The site is still posting the 
information from the “Show Me the Money” funding presentation. You may view 
the information at: http://www.foxriverecosystem.org/presentations.htm “Show Me 
the Money”. Trish Beckjord handed out printed version of the handouts from both 
the IEPA and the IDNR and they emphasize the need to have an existing watershed 
plan to qualify for a grant.  (See attached.) According to the map, our area does not 
have a watershed plan.  
 
If the St. Charles does not have a watershed plan, we will limit our eligibility to 
receive some funding. It this group is proposing projects shouldn’t this committee 
be looking and applying for grants? 
 
John Rabchuk indicated the River Corridor Foundation is the group planning the 
projects. This particular Task Force is comprised of representatives from the Park 
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District, River Corridor and the Forest Preserve. This group per se doesn’t have any 
authority or a funding source to conduct any projects.  
 
The group discussed the potential to research funding sources for the River Corridor 
Improvement projects and how a watershed plan could be completed cost-
effectively. The Task Force discussed the funding of previous completed projects 
i.e., Bob Leonard Walk, North Gateway, etc.   
 
Trish Beckjord recommended identifying alternative funding opportunities for the 
projects this committee is discussing. Budgets are limited, so she recommended the 
budgeted monies could go towards requesting matching grants for the various 
respective City and RFC projects. Trish Beckjord indicated she would conduct 
further research on which grants require watershed plans and why for the River 
Corridor Foundation. What is the tipping point?  

 
7. Adjournment 

 
The next meeting will be held on Monday, January 7, 2019.  
 
A motion to adjourn was made by Ms. Beckjord and seconded by Rick Brens. 
 
A voice vote was taken. Ayes – unanimous; Nays – none; Absent— C. Adesso, M. 
Meyers, J. Wessel  
 
The motion carried and the meeting adjourned at 9:14 a.m. 
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