
 

AGENDA ITEM EXECUTIVE SUMMARY 

Title: Recommendation to Approve a Downtown Business Economic 
Incentive Award for 320 W. Main Street (Two Wild Seeds Bakery) 

Presenter: Matthew O’Rourke, Economic Development Division Manager 

Please check appropriate box: 

   Government Operations  Government Services 

X Planning & Development (3/14/16)    City Council 

 Public Hearing   

 
Estimated Cost:  $14,223.00 Budgeted:     YES X NO  

If NO, please explain how item will be funded: 

 
Executive Summary: 

Background: 
In February of 2015, the City Council approved the Downtown Business Economic Incentive Program to provide 
build-out assistance for new or existing/expanding businesses that are renovating the inside of retail spaces located 
on the first floor of downtown properties.   Subsequently, this program received its first funding allocation on May 1, 
2015 for FY 2015-2016.  When the program was created, it included two different tiers for approval.  Tier 1 (awards 
in the amount of $10,000 or less) are approved administratively by staff.  Tier 2 awards (over $10,000 up to the 
maximum allowed of $25,000) require City Council approval.    
 
During this first year, the program has been well received and utilized by both new and existing business owners.  
Four grants for Isacco, Bombshell 56, The Finery & Blacksmith Bar, and Magnolia Bridal have been approved, and 
an award for Charlestowne on the River is currently under review.  All of these previous awards were at or under 
$10,000. 
 
Two Wild Seeds Downtown Business Economic Incentive Award: 
Staff is presenting the first Downtown Business Economic Incentive Program Award that exceeds the $10,000 Tier 
1 limit.  Susan and Katie Kritzberg are locating a new bakery at 320 W. Main Street (formerly The Bend).  There are 
a number of upgrades required including: new ceiling tiles (kitchen), new flooring (per the Kane County Health 
Department), and demising walls to separate the kitchen from customer areas. 
 
Staff has reviewed the grant eligible improvements and recommends approval of the grant.  The total cost of the 
improvements is $28,445 and the City’s share will be a maximum of $14,223.   

Attachments: (please list) 

Draft Downtown Business Economic Incentive Award Agreement. 
Downtown Business Economic Incentive Program Application 

Recommendation / Suggested Action (briefly explain): 

Recommendation to approve a Downtown Business Economic Incentive Award for 320 W. Main Street (Two 
Wild Seeds Bakery). 

For office use only: Agenda Item Number:  
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City of St. Charles 

Downtown Business Economic Incentive Award Agreement 

320 W. Main Street 

Two Wild Seeds Baking Company, LLC. (Susan and Katie Kritzberg) 

THIS AGREEMENT, entered into this 21st day of March, 2016, between the City of St. 

Charles, Illinois (hereinafter referred to as "CITY") and the following designated APPLICANT, to 

wit: 

APPLICANT Name: Susan and Katie Kritzberg 

Address of Property to be Improved:  320 W. Main Street 

PIN Number(s): 09-27-361-006 

Property Owner’s Name:  CHOICE COMMERCIAL PROPERTIES, LTD. 

WITNESSETH: 

 WHEREAS, the CITY has established a Downtown Business Economic Incentive  

Award Program to provide matching grants for permanent Building Improvements within the 

Downtown Business Economic Incentive Program Boundary Area of the CITY as described in 

Exhibit I; and 

WHEREAS, Susan and Katie Kritzberg, APPLICANT(S), desires to install related Building 

Improvements to the above-described property that are eligible for reimbursement under the 

Downtown Business Economic Incentive Award; and 

 WHEREAS, said Downtown Business Economic Incentive Program is administered by the 

CITY and is funded from the general fund for the purposes of improving the building stock in the 

downtown area of the CITY and preventing blight and deterioration; and 

 WHEREAS, the above-described property for which the APPLICANT seeks a grant is 

located within the area eligible for participation in the Downtown Business Economic Incentive 

Award Program. 

 NOW, THEREFORE, in consideration of the mutual covenants and agreements obtained 

herein, the CITY and the APPLICANT do hereby agree as follows: 
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SECTION 1:  The APPLICANT understands and agrees that only the cost of eligible 

Building Improvements located on the parcels with the following PIN(s) 09-27-361-006, shall be 

considered reimbursable as described in Exhibit II.   The CITY will reimburse the APPLICANT up 

to 50% of the cost of labor, materials and equipment necessary to install Building Improvements in 

accordance with the approved plans, specifications and cost estimates attached hereto as Exhibit “II” 

(the “ Eligible Building Improvements Cost Estimate”), but in no event more than the maximum 

amounts as defined below: 

Building Improvements cost: $28,447.00 City’s Share @ 50% up to a maximum of $14,223.00 

Labor by the APPLICANT (“sweat equity”) is not a reimbursable expense.  All Building 

Improvements shall be installed in accordance with approved building permit plans, subject to minor 

revisions as may be approved by a representative of the CITY due to field conditions not known at 

the time of design, and similar circumstances beyond the APPLICANT’s control.   

SECTION 2:  The Director of Community & Economic Development, or designee, shall 

inspect the Building Improvements installed pursuant to this Agreement and shall include any 

required permit inspections by the CITY.  All work that is not in conformance with the approved 

plans and specifications shall be remedied by the APPLICANT and deficient or improper work shall 

be replaced and made to comply with the approved plans and specifications and the terms of this 

Agreement. 

SECTION 3:  Upon completion of the Building Improvements and upon their final 

inspection and approval by the Director of Community & Economic Development, or designee, the 

APPLICANT shall submit to the CITY a properly executed and notarized contractor statement 

showing the full cost of the Building Improvements as well as each separate component amount due 

to the contractor and each and every subcontractor involved in furnishing labor, materials or 

equipment in the work.  In addition, the APPLICANT shall submit to the CITY proof of payment of 

the contract cost pursuant to the contractor's statement and final lien waivers from all contractors and 

subcontractors.  The CITY shall, within thirty (30) days of receipt of the contractor's statement, 
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proof of payment and lien waivers, and “before” and “after” pictures of the property, reimburse the 

APPLICANT for the 50% of the actual construction and materials cost or the maximum amount 

specified in this Agreement, whichever is less. 

At its sole discretion, CITY may reimburse APPLICANT in two payments. The first 

reimbursement may be made only  

1) Upon completion of Building Improvements representing 40% or more of the maximum

reimbursement specified in Section 1 hereof and,  

2) Upon receipt by CITY of the all invoices, contractor's statements, proof of payment and

notarized final lien waivers for the completed Building Improvements and, 

3) Upon a determination by the Director of Community & Economic Development, or

designee, that the remainder of the Building Improvements are expected to be delayed for thirty days 

or more following completion of the initial work due to weather, availability of materials, or other 

circumstances beyond the control of the APPLICANT.  The second, final reimbursement payment 

shall be made by CITY only upon submittal of all necessary documents as described herein. 

SECTION 4:  All Building Improvements must be completed within 270 days after the 

approval of this Agreement.  Extensions may be approved by the Director of Community & 

Economic Development, prior to the expiration of the said 270 days.  Projects which have not 

received an extension and have not been completed within 270 days will not receive funding. 

SECTION 5:  If the APPLICANT or his contractor fails to complete the Building 

Improvements provided for herein in conformity with the approved plans and specifications and the 

terms of this Agreement, then upon written notice being given by the Director of Community & 

Economic Development to the APPLICANT, by certified mail to the address listed above, this 

Agreement shall terminate and the financial obligation on the part of the CITY shall cease and 

become null and void. 

SECTION 6:  Upon completion of the Building Improvements pursuant to this Agreement 

and for a period of five (5) years thereafter, the APPLICANT shall be responsible for properly 

maintaining such Building Improvements in finished form and without change or alteration thereto, 

as provided in this Agreement, and for the said period of five (5) years following completion of the 



4 

construction thereof, the APPLICANT shall not enter into any Agreement or contract or take any 

other steps to alter, change or remove such Building Improvements, or the approved design thereof, 

nor shall APPLICANT undertake any other changes, by contract or otherwise, to the Building 

Improvements provided for in this Agreement unless such changes are first approved by the Director 

of Community & Economic Development, Designee, or City Council, whichever the case may be.  

Such approval shall not be unreasonably withheld if the proposed changes do not substantially alter 

the original design concept of the Building Improvements as specified in the plans, design drawings 

and specifications approved pursuant to this Agreement.   

If within the 5-year maintenance period improvement is damaged by automobiles, 

wildlife, acts of nature, or stolen or any other cause, the APPLICANT shall install and pay for 

replacements.  

In the event of inadequate maintenance, the CITY shall give the owner reasonable notice of 

conditions to be corrected.  In the event that substandard maintenance still exists after thirty (30) 

days, OWNER shall repay the CITY all grant funds received pursuant to this Agreement and pay all 

costs and fees, including attorney fees, of any legal action taken to enforce the maintenance of the 

Building Improvements. 

SECTION 7: The APPLICANT covenants and agrees to indemnify and hold harmless the 

CITY and its officials, officers, employees and agents from and against, any and all losses, claims, 

damages, liabilities or expenses, of every conceivable kind, character and nature whatsoever arising 

out of, resulting from or in any way connected with directly or indirectly with the Downtown 

Business Economic Incentive Award(s) which are the subject of this Agreement.  The APPLICANT 

further covenants and agrees to pay for or reimburse the CITY and its officials, officers, employees 

and agents for any and all costs, reasonable attorneys' fees, liabilities or expenses incurred in 

connection with investigating, defending against or otherwise in connection with any such losses, 

claims, damages, liabilities, or causes of action. The CITY shall have the right to select legal counsel 

and to approve any settlement in connection with such losses, claims, damages, liabilities, or causes 

of action. The provisions of this section shall survive the completion of said building 

improvement(s).   

SECTION 8:  Nothing herein is intended to limit, restrict or prohibit the APPLICANT from 
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undertaking any other work in or about the subject premises, which is unrelated to the Building 

Improvements provided for in this Agreement. 

SECTION 9:  This Agreement shall be binding upon the CITY and upon the APPLICANT 

and its successors and assigns with respect to the property on which the Building Improvements are 

installed, for a period of five (5) years from and after the date of completion and approval of the 

building improvement provided for herein.  It shall be the responsibility of the APPLICANT to 

inform subsequent owners and lessees of the provisions of this Agreement. 

IN WITNESS THEREOF, the parties hereto have executed this Agreement on the date first 

appearing above. 

PROPERTY OWNER 
APPLICANT (if different from APPLICANT) 

__________________________ ____________________________ 

CITY OF ST. CHARLES: _______________________ 

Mayor or Director of Community & Economic Development 

ATTEST: _______________________ 

City Clerk 

Applicant contact information:   

 Phone:  __________________________________ 
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 Fax: __________________________________ 

 Email:  __________________________________ 

Property Owner’s information, if different than applicant:  

 Phone:  __________________________________ 

 Fax: __________________________________ 

 Email:  __________________________________ 
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Exhibit I 

Map of the Downtown Business Economic Incentive Program Eligible Properties Boundary 
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Exhibit II 

Eligible Building Improvements Cost Estimate 









Revised Cost Estimate - Flooring













DOWNTOWN BUSINESS ECONOMIC INCENTIVE PROGRAM 

AW ARD APPLICATION FORM 

1. Applicant Information: 

Name: S'US(L/1 � k{)1-·h G ki---r ·/-z_.beA,.-�
HomeAddress: \�\, (:-50\.JV\,f raxnf\ \Q. .·c�dJ 

yo(/Lvi/le.) IL.- te0Sv1D 
Phone/email: (li�2u) L?L?q P{oO / 4-wDLu t lclse,eds@qmo.A 1. C:,On/) 

Name of Business: Tbro lf)tld Sec ds \?)CA \-l, Y\,� CorYLl()CU'l(� I LL(_,,

Business Address: 330 \JJ. ,Y\CH'\1'\ s·t-. 
1 

s+ cbcl < I-<?"":::,;, \ 1,.__. LoO I r7l--{­
Federal Tax ID Number: Y-tp -· .,:t�O'S5 Lj L� 

(All awards are subject to Federal and State taxes, and are reported to the Internal Revenue Service 
on Form 1099 (W-9). You are required to provide your taxpayer ID number or social security 
number as part of the Downtown Business Economic Incentive A ward Agreement. Property owners 
and tenants should consult their tax advisor for tax liability information.) 

2. Property Information:

Address: Sao (.{). \v\O:u(\ St. I �+. (j'\C\_(�ES) \L, V'>D\'l \.t
Property Identification Number: CQ- d.·1 ·- '?Jlo \ - OQ�-; 

( (X'I n:.e- I #:-) 

3. Architect/Design Professional:

Name: re.hi · e,c.+VL n1 I .-eso LtrC. C -�J ( 11 \ €J, · e.1 ll)

Address: Y·d ·7 V'J stoJt:. s+, G-cheNCl 
1 

\ '- lo O I 72 Lt 

Phone/email: L \JJ 7J0) c'l3�l i 11 4 I w oJe, I pe-{ j e gnYul co iYl 

4. Contractor(s):

Name: N, \z.e.:- ·1, trrn ('._; 
c;()• i,ti"'I 

Address: p Q. f)O)( \ q·-L Sl �\ n, \ L lo O 111 
Phone/email: (iy:1) '7)':\-1. q;,t_LoCl /tJtOV\l�vovLp@u.tr:ne.+ 



5. Scope of Project (Include the following with your submittal):

A. Building Plans accurately drawn to scale, showing proposed improvements.

B. Cost estimates for materials and labor. (There should be two cost estimates submitted, one 
for the estimated costs of all improvements to the building and one that highlights only the 
costs for eligible improvements).

6. Statement of Understanding:

A. I agree to comply with the guidelines and procedures of the St. Charles Downtown 
Business Economic Incentive Program. 

C. I understand that I must submit detailed cost documentation, copies of bids, contracts,
invoices, receipts and contractors' final waivers of lien upon completion of the approved
improvements before any reimbursement payment will be authorized. "Before" and "After"
pictures of the project must be submitted before funds will be released.

D. I understand that work done before a Downtown Incentive Award Agreement is approved
by staff or the City Council is not eligible for an award.

E. I understand that Downtown Business Economic Incentive reimbursement awards are
subject to taxation and that the City is required to report the amount and the recipient of said
awards to the Internal Revenue Service.

Signature of Applicant: 

If the applicant is someone other than the owner of the property, the owner(s) must complete the 

following certificate: 

I/We certify that I/we own the property identified on this application and that I/we hereby authorize the 

applicant to apply for a reimbursement award under the City of St. Charles Downtown Business 

Economic Incentive Progr 

Date: _�.L_�_/---f;�',..--/<-�_· · __
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City of St. Charles 
Downtown Business Economic Incentive Program 

 
1. Program Purpose 

 

The purpose of the St. Charles Downtown Business Economic Incentive Program is to encourage 
the rehabilitation and investment of properties located in downtown St. Charles.  This program 
will meet this purpose by providing the following benefits: 

1. The enhancement of the overall economic vitality and character of downtown St. Charles by 
attracting tenants to fill vacant commercial spaces. 

2. Assist the expansion and/or relocation of existing businesses within downtown St. Charles.   

3. Promoting the continued success of downtown St. Charles through the improvement and 
repair of historic and older buildings that require maintenance and building/fire code updates. 

4. The protection of the general welfare by enhancing property and vitality of downtown St. 
Charles. 

 
2. Program Guidelines:  

All Downtown Business Economic Incentive Program awards will match applicant expenditures 
on a 50/50 basis for eligible improvements.  There shall be a funding amount of $10,000 available 
for individual businesses.  Multiple businesses located in multi-tenant buildings shall all be 
eligible for individual awards.  All businesses must meet the following criteria:  

 The property must be located in the Downtown Area (See Attached Map for program limits).   

 The business must be considered one of the following uses as defined in Section 17.030.020 
of Title 17 the Zoning Ordinance: 

o Art Studio 

o Cultural Facility 

o Indoor Recreation & Amusement 

o Live Entertainment 

o Hotel/Motel 

o Outdoor Sales, Permanent 

o Personal Services 

o Coffee Shop or Tea Room 

o Restaurant 

o Retail Sales 

o Tavern/Bar 

o Theater  

 The leasable space must be located on the first floor/street level of the eligible building. 

 Primary point of sale for merchandise/services in the store must be the location of the 
physical business. 

 Businesses are eligible for an additional $15,000 provided the property/business meets one of 
the following criteria: (Total grant amount for any business shall not exceed $25,000) 

o The additional awards are used to update building code or fire code deficiencies required 
by change of use such as but not limited to: ADA accessibility improvements, fire 
sprinkler installation, fire alarms installation, repair, or updates, accessibility 
ramps/elevators. 
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o The building or leasable space has been vacant for more than 6 months. 

o The proposed business is located in the Downtown Retail Overlay District. 

o Large retail spaces that need to be demised to make leasing the space more feasible. 

o Extraordinary costs based on a unique physical condition or alterations of the building 
can be considered on a case by case basis.  

4. Approval of a Downtown Business Economic Incentive Program Award Procedure:  
 

The Community & Economic Development Department shall accept and process all applications 
for Downtown Business Economic Incentive Program awards.   

 All applicants must request a “Chapter 34” review by the Building & Code Enforcement 
Division and Fire Department to determine any necessary code upgrades required due to 
change in use or life safety issues.   

 Awards of $10,000 or less are approved administratively by Director of Community & 
Economic Development Department or designee.   

 Awards in excess of $10,000 up to $25,000 are required to receive City Council approval.    
 

5. Eligible Improvements 
 
The following improvements shall be considered eligible to receive the Downtown Business 
Economic Incentive Award: 
 Accessibility improvements for handicapped persons. 

 Creation of new exterior doors for access into new leasable commercial spaces.   

 Demising walls for the purposes of creating individual leasable commercial spaces.   

 Energy conservation improvements. 

 Electrical work, including service upgrades. 

 Fire alarm systems.  

 Fire sprinkler system installation or upgrade, including any needed water service 
improvements. 

 Heating, ventilation and air conditioning. 

 Lighting. 

 Plumbing.  

 Restoration of historic interior architectural features, including ceilings, light fixtures, floors 
and architectural detailing. 

 Utility service upgrades, including water and sewer. 

 Improvements not specifically listed as eligible or ineligible are subject to review on a case 
by case basis.   

 Façade improvements (only if the Façade Improvement Program has committed all budgeted 
funding for the current fiscal year).  

 
6. Ineligible Improvements 
 

The following items are NOT eligible for awards under the Downtown Business Economic 
Incentive Award Program: 

 Acquisition of land or buildings. 

 Product inventory.  
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 Interior signage. 

 Lighting fixtures. 

 Hard surface materials for non-retail exterior space (parking lots, sidewalks, etc.). 

 Display window enhancements (hanging grid system, lighting, display shelf, etc.). 

 Media marketing and advertising. 

 Ongoing business expenses such as rent, payroll, consulting work, moving expenses, etc. 

 Day-to-day operational costs (e.g. utilities, taxes, maintenance, refuse). 

 Exterminator services. 

 Landscaping (see the City of St. Charles’ Corridor Improvement Grant Program). 

 Paint, tile, or other design elements. 

 Furniture, cabinetry, carpets, office equipment, or similar interior finishes.   

 Building permit fees and related costs.  

 Sweat equity. 

 Signs. 

 

7. Commencement of Work:  
 

Only after the Downtown Business Economic Incentive Program Agreement is approved by the 
City, can work commence.  DO NOT START BEFORE -- YOU WILL NOT BE REIMBURSED 
FOR WORK DONE PRIOR TO CITY APPROVAL OF THE DOWNTOWN ECONOMIC 
INCENTIVE PROGRAM AGREEMENT. 

 
8. Completion of Work:  
 

All improvements must be completed within 270 calendar days of Downtown Business Economic 
Incentive Program Agreement approval, unless otherwise authorized by City staff for a maximum 
of a one (270) day extension.  If the work is not complete by the end of the extension the City’s 
remaining obligation to reimburse the owner or tenant for the project terminates.  

 
9. Reimbursement Payments:  
 

Upon completion of the work, the owner or tenant must submit copies of all design invoices, 
contractor's statements, other invoices, proof of payment and notarized final lien waivers to the 
Director of Community & Economic Development, as evidence that the owner or tenant has paid 
the architect and contractor(s).  You should use the attached forms for the contractor's statement 
and final lien waivers.  Payment will be authorized upon completion of all work items as originally 
approved and receipt of all of the required documents.   
 
The Applicant will only be reimbursed for the amount of the award once all approved work has 
been completed and a Certificate of Occupancy is issued by the Building & Code Enforcement 
Division. 
 
The Director of Community & Economic Development may authorize reimbursement to be made 
in two payments, if all of the following conditions are present:  1) The first partial payment may be 
made upon completion of work representing at least forty percent (40%) of the amount specified in 
the Downtown Business Economic Incentive Program Agreement; 2) The architect's invoices, 
contractor's statements, invoices, notarized final lien waivers and proof of payment for the 
completed work have been submitted; 3) The remaining work is expected to be delayed for thirty 
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days or more following completion of the initial work due to weather, availability of materials, or 
other circumstances beyond the control of the owner or tenant.   
 
In the case that the award covers multiple leasable spaces in one building, partial award funding 
can be disbursed as each individual leasable space is issued a Certificate of Occupancy.  The 
amount of the partial disbursement shall be based on the proportion of square footage. 
 
All Improvements shall be installed in accordance with the approved plan.  Minor revisions as may be 
approved by a representative of the City Staff due to field conditions not known at the time of design, 
and similar circumstances beyond the Applicant’s control.  THIS IS A REIMBURSEMENT 
PROGRAM -- YOU MUST PAY YOUR ARCHITECT, CONTRACTORS AND SUPPLIERS 
BEFORE YOU RECEIVE PAYMENT FROM THE CITY.   
 
Reimbursement awards are subject to Federal and State taxes, and are reported to the Internal 
Revenue Service on Form 1099.  You are required to provide your taxpayer ID number or social 
security number as part of the Downtown Business Economic Incentive Program Agreement.  
Property owners and tenants should consult their tax advisor for tax liability information. 

 
10. Maintenance Period: 
 

The property owner and tenant shall be responsible for maintaining the improvements without 
alteration for five (5) years.  A restrictive covenant limiting alterations may be required by the City 
Council at the time of approval of the Downtown Business Economic Incentive Program 
Agreement.  A waiver from this requirement may be awarded by the City Council following a 
recommendation the by Director of Community & Economic Development, upon submittal of 
evidence of hardship or unusual circumstances. 
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