
AGENDA ITEM EXECUTIVE SUMMARY Agenda Item Number:  

Title: 

Historic Preservation Commission recommendation to 

approve a Façade Improvement Grant Agreement for 316 

Cedar St.  

Presenter: Rachel Hitzemann 

Meeting: Planning & Development Committee Date:  June 8, 2020 

Requested Grant:  $20,000 

Historic Recommendation: $18,833 

(Front elevation only)  

Budgeted Amount:  $30,000 Not Budgeted:     ☐ 

Executive Summary (if not budgeted please explain): 

Program Description 

The Façade Improvement Grant program provides assistance to property owners and commercial tenants to 

rehabilitate and restore the exterior of buildings in the downtown. Grant funding is available for buildings located in 

Special Service Area 1B (Downtown Revitalization) or in a Historic District or designated Historic Landmark site. 

Applications are first reviewed by the Historic Preservation Commission for appropriateness of design. The grants are 

provided as a reimbursement for up to 50% of the funds invested into an exterior rehabilitation project involving new 

improvements and up to 25% for maintenance work. Up to $10,000 is available for a 30 ft. length of building façade. 

There is a limit of $20,000 of grant funds per property in any 5 year period. 

Proposal 

Karen and Lance Ramella, owners of 210 Cedar LLC, have requested a Façade Improvement Grant for their 

building located at 316 Cedar St. The grant is for an addition to the building, which is planned to be an event space. 

Historic Commission review – 6/3/2020 

The City has not previously approved a Façade Grant solely for a building addition, but has funded projects that 

include a combination of improvements to existing buildings and additions. Although they are very supportive of 

the project, the Historic Commission expressed some concern about setting a precedent with respect to the grant. 

The Historic Commission reviewed the project against the grant program purpose statements and found it met a 

number of points: Provide reinvestment in the downtown historic district; it would be a visible improvement to the 

exterior of the original building since it will replace non-conforming outbuildings; and it will have a positive impact 

to the overall appearance, quality and vitality of downtown. 

As a compromise, the Commission recommended approval of grant funding for the portion of the addition facing 

Cedar St. (front elevation). The front elevation improvements are adjacent and connect to the existing building. The 

vote was 6-1. The dissenting vote felt there were other already existing buildings in the City that could benefit more 

from the grant money. 

Grant Amount 

Total eligible costs (front and side elevation visible from street): $88,382.55 

Maximum grant amount, per program requirements: $20,000 per building 

Eligible amount for front elevation only (Commission recommendation): $18,833 (based on width of front façade) 

The applicant is requesting the full $20,000 grant amount due to additional details on the east/side elevation that the 

Historic Commission requested as a part of the Certificate of Appropriateness review, including dormers and 

windows, which are visible from Cedar and 3rd Streets. 

Attachments (please list): 
Historic Commission Resolution, Program Requirements, Façade Improvement Grant Application, Grant Agreement 

Recommendation/Suggested Action (briefly explain): 

Historic Preservation Commission recommendation to approve a Façade Improvement Grant 

Agreement for 316 Cedar St. 
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City of St. Charles, Illinois 

Historic Preservation Commission Resolution No. 2-2020 

A Resolution Recommending Approval of  

A Façade Improvement Grant Application 

(316 Cedar St.)  

WHEREAS, it is the responsibility of the St. Charles Historic Preservation Commission to review 

applications for the Facade Improvement Grant Program; and 

WHEREAS, the Historic Preservation Commission has reviewed the Facade Improvement Grant 

Application for 316 Cedar St.  and has found said application to be architecturally appropriate and in 

conformance with the Downtown Design Guidelines and the Historic Preservation Ordinance, Chapter 17.32 

of the Zoning Ordinance; and 

 WHEREAS, the Historic Preservation Commission finds said Facade Improvement Grant 

Application to be in conformance with the program requirements. 

NOW THEREFORE, be it resolved by the St. Charles Historic Preservation Commission to 

recommend to the City Council approval of the Facade Improvement Application for the portion of the 

addition facing Cedar St. for 316 Cedar St.; because it will provide a reinvestment in the downtown 

historic district; provide a visible improvement to the exterior of the original building since the addition is 

set back from the original building, which doesn’t take away for the original buildings street presence and 

also because two non-conforming out structures are being removed and replaced; it meets criteria for 

appropriateness of design it will have a positive impact to the overall appearance, quality and vitality of 

downtown. 

Roll Call Vote:  

Ayes: Norris, Smunt, Pretz, Malay, Mann 

Nays: Kessler 

Abstain: None 

Absent: Kirsininkas 

Motion Carried. 

PASSED, this 3rd day of June, 2020. 

___________________________ 

Chairman
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FAÇADE IMPROVEMENT GRANT PROGRAM DESCRIPTION 
MAY 1, 2017 

COMMUNITY & ECONOMIC DEVELOPMENT DEPT. /PLANNING DIVISION CITY OF ST. CHARLES 

1. Program Purpose

 The Facade Improvement Program is intended to promote reinvestment and restoration of
commercial and residential buildings in the downtown area, with a focus on supporting historic
preservation practices.

 The program is intended to assist property owners and commercial tenants to rehabilitate and
restore the visible exterior of existing structures.

 Improvements must meet criteria for appropriateness of design.
 Reimbursement grants are provided to property owners or commercial tenants in recognition of

the positive impact that individual building improvements can have on the overall appearance,
quality and vitality of downtown St. Charles.

2. Application, Review and Approval Process:

o Determine if your property is eligible for either the Commercial or Residential Façade
Improvement Grant.

o Determine if your project is eligible for grant reimbursement.

o Define the scope of your proposed improvements. This will probably involve consulting with an
architect or other appropriate design professional (for projects that do not need an architect, consult
with a contractor).

o Contact the City to schedule a preliminary review of the project by the Historic Preservation
Commission early in the design process to determine if the project scope and improvements will
meet the program requirements. The Historic Preservation Commission will consider the
architectural appropriateness of proposed improvements using Design Guidelines and the Historic
Preservation Ordinance (Chapter 17.32 of the Municipal Code).  Improvements that are not
architecturally appropriate, as determined by the City Council upon recommendation of the Historic
Preservation Commission, are not eligible for a reimbursement grant.  The Design Guidelines apply to
all grant projects, regardless of whether they are in the Historic District.

o The grant Program Year runs from May 1 to April 30 of the following year. Grant applications
are accepted beginning in March of each year for the Program Year beginning on May 1.
(Note: The budget for the Program Year will not be finalized until approved by the City Council each
year. This typically occurs in early April.)

o Submit a complete grant application. Attend the following meetings on the dates provided by
City staff:

 The Historic Preservation Commission will review and make a recommendation regarding the
grant. They meet on the 1st and 3rd Wednesdays of each month at 7:00pm.

 The Planning & Development Committee of the City Council will review the Historic
Commission recommendation at their meeting on the second Monday of the month at 7:00pm.

If recommended for approval, the City Council will then vote on the formal grant agreement at a 
subsequent meeting The grant agreement will follow the standard form, which is attached. Attendance at 
this meeting is not necessary unless requested.  

The earliest the grant agreement can be approved by the City Council is the third Monday of May. 
Work initiated prior to City Council approval of the grant agreement is not eligible for reimbursement. 
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3. Commercial Façade Grant

 Eligible Properties:
Commercial or Multi-Family Residential Buildings (two or more units) located within either:

o Special Service Area #1B
o Historic District or Landmark Site
Properties in SSA #1B are given first priority at the beginning of the program year.

 Minimum Project Cost: $2,500

 Grant for Front or Side Facades (visible from street): Maximum grant amount is based upon the
frontage of the façade to be renovated, at a maximum of $10,000 per 30 ft. horizontal length of façade.
A facade is defined as a thirty foot wide span along the front or side of a building facing a public street,
measured along the building wall generally parallel to the right of way line.  For building fronts or
sides exceeding thirty feet, a pro rata amount will be applied.

 Grant for Rear Entrance Improvements: Maximum grant amount of $10,000, available for buildings
with an existing or proposed rear entrance that is accessible to the public from a dedicated public
street, alley, or other right of way, or from a parking lot or walkway that is owned or leased by the
City, or from other property that is encumbered by an easement granting public pedestrian access. The
rear entrance to be improved must provide public access to a business or businesses within the
building.

 Maximum Grant Limits:
o Total grant amount during any five-year period is capped at $20,000.
o For properties on the National Register of Historic Places or Locally Designated Landmarks,

the total grant amount for any five-year period is capped at $30,000.

 Eligible Improvements:

o 25% Reimbursement for Routine Maintenance:
 Cleaning, patching, caulking of exterior surfaces.
 Re-coating of paint on exterior surfaces (without extensive surface preparation)
 Re-roofing visible roof surfaces with non-historic material (such as 3-tab or

architectural grade asphalt shingles)
 Spot masonry repairs or tuckpointing
 Like-in-kind replacement of non-historic elements on a building

o 50% Reimbursement for:

For Historic structures, maintenance utilizing Historic Preservation practices: 
 Repair or restoration of historic features
 Replacement of deteriorated historic features with like materials or appropriate

synthetic materials
 Re-roof or repair of visible roof surfaces with non-standard materials (such as

wood shake, slate, or other decorative non-standard materials)
 Extensive restoration/repair of historic masonry material
 Painting of exterior surfaces where the surface preparation includes removal of

worn/failing paint and intensive surface preparation prior to painting

Building improvements: 
 Exterior building upgrades or enhancements that will improve the historic

character of a building
 Improvement, replacement or installation of storefront systems, doors, windows

and trim materials.
 Removal of architecturally inappropriate features on buildings (including

removal of synthetic surface materials)
 Exterior lighting that illuminates a façade

rhitzemann
Highlight



3 

o 100% Reimbursement for Architectural Services (Up to $4,000)
 Where architectural services are required, the owner or tenant should retain an

architect to prepare a conceptual design and cost estimate for work proposed.  If the
project is approved by the City, the architect may provide bidding and construction
plans and documents, as well as construction supervision.  Only those architectural
services directly related to the approved facade improvement will be reimbursed.

o Ineligible Improvements:
 Signs and Awnings, unless in connection with other eligible improvements.
 Any interior improvement or finishes
 Any improvements to internal building systems, including HVAC, plumbing,

electrical (except for wiring for exterior lighting)
 Any site improvements, including sidewalks, parking lots and landscaping.

o Improvements not specifically listed as eligible or ineligible are subject to review as to
eligibility by the Historic Preservation Commission as an advisory body and approval or
disapproval by City Council.



$464,883

$158,483





Job Name:

Address 316 Cedar St.    St Charles DATE: 6/3/2020

ESTIMATED WORKSHEET By Elevation Costs
Elevation cost Breakdown

Category Total Project South East Dormers
Demolition $15,000.00 $7,500.00 $7,500.00
Excavating $15,000.00 $3,000.00 $4,000.00
Concrete $50,000.00 $10,000.00 $8,000.00
Rough Framing Labor $50,000.00 $7,500.00 $7,500.00 $2,000.00
Rough Framing Material $45,000.00 $5,000.00 $5,000.00 $800.00
Plumbing Labor $20,000.00 $1,000.00
Electrical Labor 400 AMP $20,000.00 $1,000.00 $1,000.00
Electrical Fixtures $10,000.00 $1,000.00 $1,000.00 $1,000.00
Low Voltage & Securty prewire $5,000.00 $500.00 $500.00
Interior Trim Labor $15,000.00 $500.00 $500.00
Interior Trim Material $15,000.00 $200.00 $200.00
Roofing  $22,000.00 $2,500.00 $5,000.00 $1,000.00
Gutters $4,000.00 $800.00 $800.00 $300.00
Insulation $10,000.00 $1,250.00 $1,250.00 $250.00
Drywall $20,000.00 $2,000.00 $2,000.00
Masonry Material & Labor $5,000.00 $4,000.00 $1,000.00
Exterior Trim Material & Labor $29,000.00 $11,600.00 $5,800.00 $2,000.00
Windows/Doors $25,000.00 $10,000.00 $4,000.00
Wrought Iron $10,000.00 $5,000.00
Hardware: Interior & Exterior $15,000.00 $5,000.00
Painting Interior/Exterior $25,000.00 $3,000.00 $2,000.00 $500.00
  Dumpsters/ Port-o-lets $8,000.00 $1,000.00 $1,000.00
  Site Maintenance $5,000.00 $500.00 $500.00
Professional Consturctn Cleaning $1,000.00 $100.00 $100.00
Landscaping $20,000.00 $5,000.00 $5,000.00

Grand Total $459,000.00 $88,950.00 $63,650.00 $7,850.00

Ramella Family Trust

Eligible Improvements 220,000 51,400 31,100 7,350
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CITY OF ST. CHARLES 

FACADE IMPROVEMENT AGREEMENT 

Program Year: May 1, 2020 to April 30, 2021 

THIS AGREEMENT, entered into this 15th day of June, 2020, between the City of St. Charles, 

Illinois (hereinafter referred to as "CITY") and the following designated OWNER/LESSEE, to wit: 

Owner/Lessee's Name:    Karen and Lance Ramella/ 210 Cedar, LLC 

Tax ID# or Social Security #   

For the following property: 

 Address of Property: 316 Cedar St.    

 PIN Number:  09-27-357-005 

WITNESSETH: 

WHEREAS, the CITY has established a Facade Improvement Program adopted by City 

Ordinance No. 2017-M-7 ; and  

WHEREAS, CITY has agreed to participate, subject to its sole discretion, in reimbursing 

Owners/Lessees for the cost of eligible exterior improvements to buildings through the Façade 

Improvement Program; and 

WHEREAS, the OWNER/LESSEE desires to participate in the Facade Improvement Program 

pursuant to the terms and provisions of this Agreement. 

NOW, THEREFORE, in consideration of the mutual covenants and agreements obtained herein, 

the CITY and the OWNER/LESSEE do hereby agree as follows: 

SECTION 1:  
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 A. With respect to Commercial Façade Grant improvements, the CITY shall reimburse 

OWNER/LESSEE for the cost of improvements to the OWNER/LESSEE's property at the rate of up to 

twenty five (25%) of the cost of Routine Maintenance Improvements, up to fifty percent (50%) of the cost 

of Historic Preservation Improvements and other Building Improvements, and up to one hundred percent 

(100%) of the cost of fees for Architectural Services pertaining to such improvements, provided that the 

total reimbursement for eligible improvements and architectural services shall not exceed the amount 

shown in Exhibit I, “Total Reimbursement Amounts”, attached hereto.   

 B. With respect to Residential Façade Grant improvements, the CITY shall reimburse 

OWNER/LESSEE for the cost of improvements to the OWNER/LESSEE's property at the rate of up to 

fifty percent (50%) of the cost of Historic Preservation Improvements, and up to one hundred percent 

(100%) of the cost of fees for Architectural Services pertaining to such improvements, provided that the 

total reimbursement for eligible improvements and architectural services shall not exceed the amount 

shown in Exhibit I, “Total Reimbursement Amounts”, attached hereto.   

 The actual total reimbursement amounts per this Agreement shall not exceed the amounts shown 

in Exhibit I.  The improvement costs which are eligible for City reimbursement include all labor, 

materials, equipment and other contract items necessary for the proper execution and completion of the 

work as shown on the plans, design drawings, specifications and estimates approved by the City.  Such 

plans, design drawings, specifications and estimates are attached hereto as Exhibit II. 

 SECTION 2:  No improvement work shall be undertaken until its design has been submitted to 

and approved by the City Council.  Following approval, the OWNER/LESSEE shall contract for the work 

and shall commence and complete all such work within the Program Year, ending April 30. 

 SECTION 3:  The Director of Community Development shall periodically review the progress of 

the contractor's work on the facade improvement pursuant to this Agreement.  Such inspections shall not 
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replace any required building permit inspection.  All work which is not in conformance with the approved 

plans, design drawings and specifications shall be immediately remedied by the OWNER/LESSEE and 

deficient or improper work shall be replaced and made to comply with the approved plans, design 

drawings and specifications and the terms of this Agreement. 

 SECTION 4:  Upon completion of the improvements and upon their final inspection and approval 

by the Director of Community Development, the OWNER/LESSEE shall submit to the CITY a properly 

executed and notarized contractor statement showing the full cost of the work as well as each separate 

component amount due to the contractor and each and every subcontractor involved in furnishing labor, 

materials or equipment in the work.  In addition, the OWNER/LESSEE shall submit to the CITY proof of 

payment of the contract cost pursuant to the contractor's statement and final lien waivers from all 

contractors and subcontractors.  The OWNER/LESSEE shall also submit to the CITY a copy of the 

architect's statement of fees for professional services for preparation of plans and specifications.  The 

CITY shall, within fifteen (15) days of receipt of the contractor's statement, proof of payment and lien 

waivers, and the architect's statement, issue a check to the OWNER/LESSEE as reimbursement, subject to 

the limitations set forth in Exhibit “I”. 

 In the alternative, at its sole discretion, CITY may reimburse OWNER/LESSEE in two payments. 

The first reimbursement may be made only 1) upon completion of work representing 50% or more of the 

maximum reimbursement specified in Exhibit I hereof ; 2) upon receipt by CITY of the architect's 

invoices, contractor's statements, invoices, proof of payment and notarized final lien waivers for the 

completed work; and 3) upon a determination by the Director of Community Development that the 

remainder of the work is expected to be delayed for thirty days or more following completion of the initial 

work due to weather, availability of materials, or other circumstances beyond the control of the 
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OWNER/LESSEE. The second, final reimbursement payment shall be made by CITY only upon 

submittal of all necessary documents as described herein. 

 SECTION 5:  If the OWNER/LESSEE or his contractor fails to complete the improvement work 

provided for herein in conformity with the approved plans, design drawings and specifications and the 

terms of this Agreement, or if the improvements are not completed by the end of the Program Year on 

April 30, this Agreement shall terminate and the financial obligation on the part of the CITY shall cease 

and become null and void. The CITY may, at its sole discretion, grant a single one-year extension to the 

end of the following program year due to unforeseen circumstances that have prevented the completion of 

the project. 

 SECTION 6:  Upon completion of the improvement work pursuant to this Agreement and for a 

period of five (5) years thereafter, the OWNER/LESSEE shall be responsible for properly maintaining 

such improvements in finished form and without change or alteration thereto, as provided in this 

Agreement, and for the said period of five (5) years following completion of the construction thereof, the 

OWNER/LESSEE shall not enter into any Agreement or contract or take any other steps to alter, change 

or remove such improvements, or the approved design thereof, nor shall OWNER/LESSEE undertake any 

other changes, by contract or otherwise, to the improvements provided for in this Agreement unless such 

changes are first submitted to the Director of Community Development, and any additional review body 

designated by the Director, for approval.  Such approval shall not be unreasonably withheld if the 

proposed changes do not substantially alter the original design concept of the improvements as specified 

in the plans, design drawings and specifications approved pursuant to this Agreement.  If requested by the 

CITY, OWNER/LESSEE agrees to execute and record a restrictive covenant regarding the maintenance 

of improvements completed per this agreement. 
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 SECTION 7: The OWNER/LESSEE releases the CITY from, and covenants and agrees that the 

CITY shall not be liable for, and covenants and agrees to indemnify and hold harmless the CITY and its 

officials, officers, employees and agents from and against, any and all losses, claims, damages, liabilities 

or expenses, of every conceivable kind, character and nature whatsoever arising out of, resulting from or 

in any way connected with directly or indirectly with the facade improvement(s), including but not limited 

to actions arising from the Prevailing Wage Act (820 ILCS 30/0.01 et seq.) The OWNER/LESSEE further 

covenants and agrees to pay for or reimburse the CITY and its officials, officers, employees and agents for 

any and all costs, reasonable attorneys' fees, liabilities or expenses incurred in connection with 

investigating, defending against or otherwise in connection with any such losses, claims, damages, 

liabilities, or causes of action. The CITY shall have the right to select legal counsel and to approve any 

settlement in connection with such losses, claims, damages, liabilities, or causes of action. The provisions 

of this section shall survive the completion of said facade improvement(s).   

 SECTION 8:  Nothing herein is intended to limit, restrict or prohibit the OWNER/LESSEE from 

undertaking any other work in or about the subject premises which is unrelated to the facade improvement 

provided for in this Agreement. 

 SECTION 9:  This Agreement shall be binding upon the CITY and upon the OWNER/LESSEE 

and its successors, to said property for a period of five (5) years from and after the date of completion and 

approval of the facade improvement provided for herein.  It shall be the responsibility of the 

OWNER/LESSEE to inform subsequent OWNER(s)/LESSEE(s) of the provisions of this Agreement. 

 IN WITNESS THEREOF, the parties hereto have executed this Agreement on the date first 

appearing above. 
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OWNER/LESSEE    CITY OF ST. CHARLES 

 

 

 

 

___________________________  _____________________________ 

        Mayor 

 

 

 

      ATTEST:_______________________ 

         City Clerk 
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EXHIBIT “I” 

 

Total Reimbursement Amounts 

 

 

Commercial Façade Grants: 

 

 Total Estimated Cost 
Reimbursement 

Percentage 

Total Maximum 

Grant Amount 

Routine Maintenance 

Improvements 
$ 25%  

Historic Preservation 

Improvements 
$  50% $ 

Building Improvements $51,400 50% $ 25,700 

Architectural Services $5882 
100% (not to 

exceed $4000) 
$4000 

 

TOTAL 

 

$57,282 - 

 

$29,700 eligible/ 

$18,833 max. grant 

 

 

 

 

Residential Façade Grants: 

 

 Total Estimated Cost 
Reimbursement 

Percentage 

Total Maximum 

Grant Amount 

Historic Preservation 

Improvements 
$ 50% $ 

Architectural Services $ 
100% (not to 

exceed $2000) 
$ 

 

TOTAL 

 

$ - $ 
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EXHIBIT “II” 

 

Plans, Design drawings, Specifications and Estimates 

 

 

Attachments: 

Project Plans/ Scope of Work  

Estimate from McNally Construction Management dated 06/3/2020 

Invoice from Marshall Architects, Inc dated 5/1/2020 

 




