
 

AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  5.a 

Title: 

Recommendation to approve the Purchase of Replacement 
Self Contained Breathing Apparatus for the Fire 
Department  

Presenter: Fire Chief Joseph Schelstreet 

Meeting:  Government Services Committee                  Date:  September 25, 2017 

Proposed Cost:  $414,000 Budgeted Amount:  $414,000 Not Budgeted:     ☐  

Executive Summary (if not budgeted please explain):   

 

The Fire Department has concluded a lengthy replacement process for its current inventory of Self 

Contained Breathing Apparatus (SCBA). A memorandum describing this process is included in the 

packet. This replacement purchase has been included in the capital budget for several years and the 

Fire Department is now ready to execute the purchase. The current SCBA have reached the end of 

their service life and the equipment will no longer meet the applicable National Fire Protection 

Association Standard after April of 2018. 

 

In order to allow sufficient time for delivery, installation of the appropriate hardware on the fire 

apparatus and the training of personnel, the department recommends approval of the winning bid 

from MSA, through Air One Equipment.   

 

 

 

 

 

 

 

 

 

 

 

Attachments (please list):  

 

* Memorandum from Chief Schelstreet * Master RFP Scoring Sheet * Field Testing Sheet 

* Winning RFP response * Winning Score Sheet 

 

 

Recommendation/Suggested Action (briefly explain):   

 

Recommendation to approve the Purchase of Replacement Self Contained Breathing Apparatus for 

the Fire Department from MSA. 

 

 



Memo 
Date: 9/21/2017 

To: Mayor Rogina 

 Members of the City Council 

From: Chief Joseph Schelstreet 

Re: Purchase of Replacement Self Contained Breathing Apparatus for the Fire Department  

The current Self Contained Breathing Apparatus, or SCBA, units utilized by the Fire 

Department are rapidly coming to the end of their service life. These devices provide 

fresh breathing air to the firefighters during fires, hazardous materials incidents and other 

times that potentially toxic atmospheres are present. In April of 2018, they will no longer 

meet the applicable standard and will need to be replaced. This project was actually 

budgeted for several years ago in anticipation of the coming end of life and as part of the 

normal equipment replacement program. The agenda item before you tonight represents 

the culmination of the replacement process.  

More than a year ago, the Fire Department formed a committee of members to research 

available SCBA that met the NFPA standard and whose manufacturers were willing to 

take place in a field testing process. Four different manufacturers participated in the field 

testing and all were put through the same process and firefighting evaluations. Twenty 

different Fire Department personnel field tested and scored each device. The scoring 

results are part of your packet.  

After the scoring was completed, department members provided feedback related to the 

performance of each unit to the committee so that the resulting RFP could include the 

positive aspects of each device and eliminate the weak areas of the same.  

All four manufacturers were sent the RFP and invited to submit proposals. The 

department received two responses with MSA receiving the highest score in the 

evaluation, as well as being determined as having the best value due to the warranty and 

extremely low life cycle cost. Further evaluation confirmed that MSA indeed had the 

superior product, with multiple references, and will serve the department well over their 

projected life span of up to 15 years. Moreover, the dealership is located nearby in South 

Elgin so they are a local vendor. Obtaining service work, parts and other follow up will 

be convenient.  

 

Fire Department 

 



 Page 2 

Additional factors separating the vendors include the following: 

♦ The MSA proposal is the lowest cost 

♦ The Avon proposal did not provide warranty information or references 

♦ The Avon proposal did not offer the ability to upgrade to the 5500 psi cylinders 

♦ The Avon proposal did not offer the accountability system   

 

The two vendors that did not respond were contacted to inquire as to why. The responses 

indicated that they did not believe that their product would stand up to the requirements 

of the RFP as well as the MSA unit and, even though there was an allowance for 

acceptable alternatives to be submitted when their product did not meet the letter of the 

specification, they still chose not to respond. I would like to highlight that, one of the 

vendors who chose not to respond, actually was the lead in the scoring for the individual 

test results and one of the vendors who did respond took advantage of the submittal of 

allowances within the RFP and all were accepted as part of their proposal.  

The evaluation of the RFP responses included a determination of the type and number of 

options and ancillary equipment that were required. All non-essential equipment was 

eliminated. Upon approval, further negotiation will take place with the vendor to drill 

down to the lowest possible price. At this time, I will take any questions, otherwise, I am 

requesting approval of the award of the SCBA purchase as detailed in your packet to Air 

One Equipment for a not to exceed price of $414,000. 
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