AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number: 5.b

Title: Recommendation to Award the Bid for Snow and Ice
' Removal Services for the 2019/2020 Winter Season
. CHARLES Presenter: | AJ Reineking
Meeting: Government Services Committee Date: September 23, 2019
Proposed Cost: $157,000 Budgeted Amount: $157,000 Not Budgeted: [

Executive Summary (if not budgeted please explain):

The Public Works Department is responsible for snow and ice control on City properties and roadways
throughout the community. To accomplish this task, contractors are used to supplement City staff in
snow removal efforts in specific applications as conditions warrant.

For the last several seasons, the City has utilized the services of up to seven different contractors per
year to maintain parking lots, sidewalks, alleys, and eight cul-de-sac routes. In addition, the time
required to complete contractor routes was reduced from six hours to four, and rates were requested for
large dump trucks to plow geographic routes throughout the City.

On September 5, 2019, bids were opened for Snow & Ice Removal Services for the upcoming winter

season. This advertisement furnished four competitive bids (Tovar Snow Professionals indicated that
they were only interested in main route driving, which is completed with Public Works staff and was

not specified in this scope). In addition to rates, bidders were asked to identify which work they were
capable of performing, given their equipment and staffing availability throughout the season.

As in previous contracts for these services, the compilation of all four bids, based on each vendor’s
indicated capability and availability, is required to meet the needs of the City for the upcoming snow
season. The attached bid tabulation identifies the recommended assignments based on each bidder’s
indicated available resources.

Attachments (please list):

* Bid Tabulation

Recommendation/Suggested Action (briefly explain):

Recommendation to award the bid for Snow and Ice Control Services to Skyline Tree Service, Clean
Sweep Environmental, Countywide Landscaping, and Cornerstone Partners in the submitted bid rates,
cumulatively not to exceed the budgeted amount of $157,000.




Snow Removal Services 2019/20 Base Bid

Equipment Countywide Skyline Cornerstone

0 )
Parking Lots/ Main Routes* Yellow, Gr::\er;gne Blue, Purple,
New PD Emerald, Alley ’ Red

Brown

Semi/Bomber 125 155 no bid no bid 175

Tandem Axle Dump (6

wheeler) 110 125 150 no bid 165

Single Axle Dump (3-Ton) 95 120 100 no bid 145

Dump Truck (1-Ton) 95 115 50 no bid 135

4WD Utility Truck (4WD

Pickup) 95 115 110 108 125

Articulated Front End Loader 150 245 110 no bid 258

Backhoe 150 195 110 no bid 258

Skidsteer 125 130 125 no bid 125

Sidewalk Snow Removal na 40 no bid no bid 81.3

Alternate Pricing Items
White Bulk Road Salt (Est

Tovar

Countywide

Skyline

Cornerstone

250 Ton) no bid 220 150 160
Percent(%) increase for
2021/22 Snow Season no bid 2% 5% 2.80% 3%
Percent(%) increase for
2022/23 Snow Season no bid 2% 7% 2.80% 3%

*Main Routes Outside of Scope
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