
 

AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  5.d 

Title: 

Recommendation to Waive the Formal Bid Procedure and 

Approve a Professional Service Agreement for the Lead 

Line Replacement Program   

Presenter: Tim Wilson 

Meeting:  Government Services Committee                  Date:  September 28, 2020 

Proposed Cost:  $184,110 Budgeted Amount:  $185,000 Not Budgeted:     ☐  

Executive Summary (if not budgeted please explain): 

 

The City of St Charles has about 4,080 lead service lines in the water distribution system. Future 

replacement cost for these service lines are in the range of $40 to $60 million. Even though the City of 

St. Charles has never had a system wide lead problem, there is continued pressure from federal and 

state regulators for a Lead Line Replacement Program. Currently the USEPA is in the process of 

finalizing a lead bill that will continue to lower acceptable lead levels in drinking water. As a result, the 

IEPA is currently providing a full principal forgiveness loan program. This funding opportunity is 

expected to last the next two fiscal years, with a maximum annual funding level of $4 million per 

municipality. Staff has already taken several steps to complete the prequalification process for the loan 

program. 

 

Overall, the IEPA has approximately $150 million dedicated for this Lead Line Replacement Program. 

The loan funding will be distributed on a shovel ready priority. To prepare for the opportunity, the City 

will be required to complete several design and policy tasks. This preparation will need to be completed 

by the State funding calendar year of July 1.  Some of the requirements include final loan application, 

financial review, design engineering, City policy, project coordination, construction easement, bidding 

and contracting. The proposed preparation work will neither guarantee funding or commit the City to 

funding; rather it is intended to position the City for the best opportunity. As with any other IEPA 

funding process, City Council final approval will be required in the future.   

 

To aid the City with this process, staff is recommending approval of a Professional Services Agreement 

with Engineering Enterprises Inc. (EEI). EEI is currently aiding several other Fox Valley communities 

with the IEPA Lead Line Program including the City of Elgin and the Village of Carpentersville. EEI 

has successfully completed an IEPA Lead Line Service Replacement in the Village of Montgomery. 

The proposed contract is based on hourly not to exceed amount. As part of this approval, Staff is 

requesting to waive the formal bid procedure.  

  

Attachments (please list):  

 

* Bid Waiver Form 

 

Recommendation/Suggested Action (briefly explain): 

 

Recommendation to Waive the Formal Bid Procedure and approve a Professional Services Agreement 

for Lead Line Replacement Program to Engineering Enterprises, Inc. for $184,110 and a Resolution 

authorizing the Mayor and Clerk to execute the same on the behalf of the City of St Charles.  
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