
AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  5.e

Title: 
Recommendation to Waive the Bid and Approve Purchase 

Order with Novinium for Cable Injection Services 

Presenter: Tom Bruhl 

Meeting:  Government Services Committee                  Date:  June 26, 2017 

Proposed Cost:  $100,000 Budgeted Amount:  $100,000 Not Budgeted:     ☐ 

Executive Summary (if not budgeted please explain): 

The City of St. Charles has been working with Novinium since 2009 for a specialized service to 

rejuvenate underground electric cables.  Novinium uses a patented fluid that is injected down the 

strands of the electric conductor to push moisture out of the cables and restore the insulation value of 

the cable.  Over the past eight years, the City has injected almost 200,000 feet (37 miles) of cable.  The 

failure rate has been exceptional with only three failures after injection.  The fluid does not instantly 

restore the cable, and failures within the first year after injection are related to cable damage that was 

critical prior to the injection.  Novinium warranties such failures for 40 years, and the City receives a 

credit back for the cost the City paid to inject any failed span.  Staff recommends this method of cable 

rejuvenation compared to traditional cable replacement which involves digging in yards, at least three 

times the cost, and a much higher level of customer satisfaction.  The crew completes work in each 

yard in about a half of a day, with no landscape disturbance.  For cables that are not suitable for 

injection, the City follows up with traditional cable replacement.  Typically about 80% of the cables in 

our neighborhoods prove to be injectable.   

Prior to 2015, there were two vendors performing this type of service.  In March of 2015, Novinium 

bought their competitor, UtilX, and merged the companies.  For 2013 through 2016, the City and 

Novinium were working under a three year deal with declining pricing based on total footage.   Pricing 

decreased from $5.00 per foot to $3.00 per foot over that time.  As St. Charles is nearing the end of the 

large subdivision projects with original installed cable, the proposed 2017 pricing from Novinium is 

$4.45 per foot. The approximately 16,600 feet in Kingswood is the last known major subdivision 

suitable for this rejuvenation method. 

Attachments (please list): 

* Bid Waiver

Recommendation/Suggested Action (briefly explain): 

Recommendation to waive the bid procedure and approve a Purchase Order to Novinium for Cable 

Injection Services in a not-to-exceed amount of $100,000. 



REQUEST FOR WAIVING BID PROCEDURE 

 

We request the City Council to waive the bid procedure and accept the quotation (requiring two-

thirds City Council vote) submitted by: 

 

 

Novinium 
  22820 Russell Road 

  Kent, WA  98032 
 

 

 

For the purchase of:  Cable Injection Services 

 

At a cost not to exceed: $100,000 

 
Reason for the request to waive the bid procedure:  Prior to 2015, there were only two suppliers 

provide 12kV cable injection.  Novinium purchased their only competitor in 2015.  Their 

proposed pricing is consistent with pricing from 2013 for the proposed footage quantity.  

  

Other Quotations Received:  None 

 

Date:   06/26/17 

 

Requested by: __T. Bruhl ____________________________________ 

 

Department Director: _________________________________ 

 

Purchasing Manager: _________________________________ 

 

Committee Chairman: ________________________________ 

 

 

 

THIS REQUEST FORM MUST BE SIGNED BY ALL PARTIES PRIOR TO 

REQUESTING COMMITTEE APPROVAL FOR WAIVING OF THE BID 

PROCEDURE. REQUESTS FORWARDED DIRECTLY TO THE CITY COUNCIL (AND 

BYPASSING COMMITTEE) MUST BE SIGNED BY ALL PARTIES PRIOR TO 

REQUESTING CITY COUNCIL APPROVAL.  SUCH REQUESTS ARE TO BE OF AN 

EMERGENCY NATURE WHERE TIME IS OF THE ESSENCE. 
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