
AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number: 

Title: Presentation of Sikich Report on Non-union Compensation 

Presenter: Jennifer McMahon, Director of Human Resources 

Meeting:  Government Operations Committee Date:  June 19, 2017 

Proposed Cost:  $ 0 Budgeted Amount:  N/A Not Budgeted:     ☐ 
Executive Summary (if not budgeted please explain): 

Included in the FY 2017 and FY 2018 budgets is a total of $30,000 to conduct a compensation analysis 
and study. The goals of this study include 1) evaluating the City’s current compensation philosophy, 2) 
evaluating the City’s comparable community criteria, 3) evaluating new comparable communities 
derived from new criteria, and 4) providing City Council with a final report of findings and 
recommendations. 

In the fall, the City Council established a workgroup to work with Sikich as part of Phase II of the 
Study, which is to develop new comparable community criteria and, therefore, a new list of comparable 
communities. The workgroup reaffirmed the compensation philosophy of leading the market and made 
a recommendation to the City Council on a new set of comparable community criteria. Sikich prepared 
a report summarizing the Group’s work, specifically highlighting how the new criteria were developed 
and what the results of applying that criteria were. Maintaining the 75th percentile was discussed by the 
City Council and supported, subject to a review of Sikich’s final report of the data collected from the 
proposed new comparable communities. Sikich’s report is included in the backup material. 

The next step in this process is for Sikich to collect compensation plan data from the new list of 
comparable communities. That information will be analyzed and summarized in a final report to the 
City Council. 

Attachments (please list):  
Sikich report: Empirical Development of Comparable Communities for Compensation Purposes 

Recommendation/Suggested Action (briefly explain): 
Recommendation to accept the Sikich report, which includes approving new comparable community 
criteria; direct staff to review the compensation philosophy and comparable community criteria once 
every three years; and maintain the compensation philosophy at the 75th percentile, subject to a review 
of the final Sikich report. 
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