
AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  5d

Title: 
Funding Request from the St Charles Business Alliance in the Amount of 

$798,600 for Fiscal Year 2024-2025 

Presenter: 
Jenna Sawicki, St. Charles Business Alliance 

Meeting:  Government Operations Committee  Date: February 5, 2024 

Proposed Cost:  $798,600 Budgeted Amount: TBD 
Not Budgeted:     ☐ 

TIF District:  None 

Executive Summary (if not budgeted, please explain): 

Attached is a funding request from the St Charles Business Alliance (SCBA) for fiscal year 2024-2025. 
The request totals $798,600, drawing from two funding sources. Anticipated proceeds of $272,000 
from SSA 1B would contribute to the first portion, while the remaining $526,600 would be sourced 
from Hotel Motel Tax revenue contributions. The funding requested is an increase from $698,600 that 
was approved for the current FY 2023-24 funding cycle. The SCBA’s has not requested an increase in 
funding since the organization was started in 2019. The requested increase is to offset rising costs and 
inflation over the past five years, which is crucial to continuing to provide marketing, business 
development and events to the downtown area and City. 

The 2024-2025 year represents the sixth year of the SCBA’s existence. The combination of the former 
Downtown St Charles Partnership and the Greater St Charles Convention and Visitor’s Bureau was 
completed in the summer of 2019. 

Representatives of the SCBA will be present at the Committee meeting to highlight the activities of 
the SCBA over the past year as well as outline upcoming events and initiatives for the upcoming fiscal 
year. 

Staff will be seeking feedback and direction from the Committee as to the amount of funding to 
include in the proposed 2024-2025 fiscal year budget draft. 

Attachments (please list): 
Funding Request Memo 

SCBA 2024-2025 Fiscal Year Budget 

SCBA PowerPoint Presentation 

Recommendation/Suggested Action (briefly explain): 
Seeking Feedback and Direction Related to a Funding Request from the St Charles Business Alliance 

in the Amount of $798,600 for Fiscal Year 2023-2024.  



Date:  01.30.2024 

To: Heather McGuire, City Administrator & Bill Hannah, Dir of Finance to the City of St 

Charles 

From:  Jenna Sawicki, The St Charles Business Alliance Executive Director  

Subject: St Charles Business Alliance Funding for FY 24-25  

 

This communication is to request funding in the amount equal to 100% of total SSA-1b funds (projected 

to be $272,000) and $526,600 of the Hotel Motel Funds/ General Funds.  The Alliance requests funding 

at this amount to fund the planned operations which drive our purpose which includes: 

• Continuing work as the City’s Destination Marketing organization (DMO)  

• Event growth, expansion, and execution  

• Hotel and tourism promotion  

• St Charles Business community coordination and facilitation 

 

The Alliance’s total budget for fiscal year 2024-2025 is $1,061,600 based on proposed request of all the 

SSA funds, projected at $272,000 and a portion of the Hotel Motel/ General Funds tax of $526,600.  

 

Respectfully, 

 

Jenna Sawicki 

Executive Director  

St Charles Business Alliance 
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https://youtu.be/MXLqedyEuDs?si=M-uUuo0xnTVhUExu
https://youtu.be/MXLqedyEuDs?si=M-uUuo0xnTVhUExu
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https://youtu.be/d22LO0SuEXs?si=StdSU43U1x3pispo
https://youtu.be/d22LO0SuEXs?si=StdSU43U1x3pispo
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Programming:
• Volunteer Recruitment 
• Volunteer Retention 
• Business Engagement
• Sponsorship
• Employee Handbook 
• Staff onboarding 
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 8:46 AM

 12/09/19

 Accrual Basis

 St. Charles Business Alliance

 Profit & Loss Budget Performance

 May through November 2019

2023-2024 approved budget 2024-2025 working budget 

Ordinary Income/Expense

Income

4000.00 · Operations Income

4001 · Hotel 433,600                                            526,600                                          

4002 · SSA-1B Revenues 265,000                                            272,000                                          

4005 · Investor Contributions

4005.40 · Investor Contributions-Other

Total 4005 · Investor Contributions

4500 · Interest Revenues 4,000                                                19,000                                            

Total 4000.00 · Operations Income 702,600                                            817,600                                          

4100.00 · Committee Income

4600 · PPP

4170 · Visitor's Guide

Total 4100.00 · Committee Income

Total Income 702,600                                            817,600                                          

Gross Profit 702,600                                            817,600                                          

Expense

5000 · Operations Expense

5005 · Accounting Services 17,400                                                18,000                                              

5030 · Equipment Leasing & Rental 2,500                                                  3,200                                                

5040 · Insurance & Bonding

5040.10 · General Liability 17,000                                              13,000                                            

5040.20 · Workers Compensation Insurance

5040.30 · Auto Insurance

5040.40 · D&O

Total 5040 · Insurance & Bonding 17,000                                              13,000                                            

5041 · Interest Expense

5042 · IT Support / Web Hosting 20,000                                                20,000                                              

5043 · Legal and HR 6,000                                                  2,500                                                

5050 · Office Supplies 7,000                                                  11,000                                              

5053 · Outside Services

5055 · Program Participation Fees 2,500                                                  2,500                                                

5060 · Personnel

5060.10 · Salaries and Payroll Expense 529,033                                            553,332

5060.20 · Employee Benefits 42,000                                              42,000                                            

5060.25 · Payroll Processing Fees

5060.30 · Payroll Tax Expense 40,000                                              45,030                                            

5060.35 · Temp Worker Expense 3,500                                                3,500                                               

5060.99 · Payroll Allocation - Events (163,500)                                          (194,250)                                         

Total 5060 · Personnel 451,033                                            449,612                                          

5075 · Professional Developmt/Travel

5085 · Software/Technology Fees 16,000                                                22,000                                              

5110 · Annual Meeting Expense -                                                    -                                                   

5115 · Annual Report
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 8:46 AM

 12/09/19

 Accrual Basis

 St. Charles Business Alliance

 Profit & Loss Budget Performance

 May through November 2019

2023-2024 approved budget 2024-2025 working budget 

5120 · Bank Service Charges 400                                                    200                                                  

5124 · Depreciation Expense 3,200                                                3,200                                               

5125.00 · Dues, Memberships 300                                                     150                                                   

5165 · Postage 300                                                     300                                                   

5180 · Repairs & Maintenance 1,000                                                1,000                                               

Total 5000 · Operations Expense 544,633                                            546,662                                          

6000 · Committee Expenses

6010 · Business Development/Education

6010.10 · Booth Fees 15,000                                                16,000                                              

6010.20 · Marketing Materials 11,000                                                11,000                                              

6010.30 · Signage/Awning Program 8,000                                                  8,000                                                

6010.35 · Professional Development 8,000                                                  8,000                                                

6010.40 · Workshops & Training (Bus. Exc) 2,000                                                  2,000                                                

Total 6010 · Business Development/Education 44,000                                              45,000                                            

6020 · Marketing & Promotion

6020.10 · Advertising 40,000                                              43,000                                            

6020.30 · Branding

6020.50 · Kiosks 2,000                                                5,000                                               

6020.60 · Photography 2,000                                                2,000                                               

6020.53 · Marketing video influnecer 10,000                                              19,500                                            

6020.90 · Visitors Guide/ Resturant guide 16,000                                              15,000                                            

Total 6020 · Marketing & Promotion 70,000                                              84,500                                            

6030 · Organization

6030.10 · Stakeholders Engagement 2,000                                                  2,500                                                

6030.20 · Volunteer Appreciation 3,500                                                  4,000                                                

Total 6030 · Organization 5,500                                                6,500                                               

Total 6000 · Committee Expenses 119,500                                            136,000                                          

Total Expense 664,133                                            682,662                                          

Net Ordinary Income 38,467                                              134,938                                          

Other Income/Expense

Other Income

7000 · Event Income

7010 · Booth Fees 53,000                                                66,000                                              

7020 · Parade Entry Fees 19,000                                              20,000                                            

7030 · Event Sponsorship 125,000                                            158,000                                          

7040 · Jury Fees

7051 · Ravenswood Sponsorship

7060 · Carnival

7070 · Food Vendor

7080 · Merchant

Total 7000 · Event Income 197,000                                            244,000                                          

Total Other Income 197,000                                            244,000                                          

Other Expense

7500 · Event Expenses
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 12/09/19

 Accrual Basis

 St. Charles Business Alliance

 Profit & Loss Budget Performance

 May through November 2019

2023-2024 approved budget 2024-2025 working budget 

7505 · Advertising 25,000                                              25,000                                            

7510 · Artist's Awards 9,500                                                  8,300                                                

7515 · Artist's Lunches 3,000                                                  4,500                                                

7520 · Banners 8,500                                                  8,500                                                

7525 · City Services 38,000                                                52,000                                              

7529 · Festival Fees

7530 · Float Awards

7535 · Judges 700                                                     600                                                   

7540 · Logistics 4,000                                                  2,000                                                

7545 · Marketing 11,000                                                11,000                                              

7550 · Miscellaneous 4,000                                                  5,500                                                

7555 · Music/Entertainment 15,000                                                19,000                                              

7560 · Outside Services 18,000                                              26,000                                            

7565 · Parade Paid Elements 20,000                                                29,000                                              

7570 · Purchase Award Program

7573 · Payroll Allocation 163,500                                              194,250                                            

7574 · Ravenswood Management Fees

7575 · Repairs & Maintenance

7580 · Security 1,500                                                  1,700                                                

7582 · Tree Trail -                                                    -                                                   

7585 · Tents 11,000                                                12,000                                              

7595 · Volunteer Expenses 1,500                                                1,400                                               

7600 · Video/Photography 4,000                                                  3,200                                                

8100 Capital enhancment plan

Total 7500 · Event Expenses 338,200                                            403,950                                          

Total Other Expense 338,200                                            403,950                                          

Net Other Income (141,200)                                          (159,950)                                         
Net Income (102,733)                                            (25,012)                                             
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