
 

AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  6.a 

Title: 

Recommendation to Approve Agreement for Design, 

Construction Documents and Construction Services for the 

Renovation to City Owned Building at 107-109 East Main 

Street (Former George’s Sport) to Schramm Construction 

Presenter: Peter Suhr 

Meeting:  Government Services Committee                  Date:  August 27, 2018 

Proposed Cost:  $44,350 Budgeted Amount:  $900,000 Not Budgeted:     ☐  

Executive Summary (if not budgeted please explain): 
 

The City purchased the property at 107-109 Main Street otherwise known as the former George’s Sport Building 

in 2012 with intent to utilize the building or land as a compliment to the adjacent Arcada Theatre. In 2012, the 

building was in fair condition, however has slowly continued to deteriorate over time. The Public Works 

Department is responsible for the care and maintenance of City owned buildings including George’s Sport. 

 

Recognizing the continued deteriorating conditions of the building, Public Works recently retained Schramm 

Construction to perform much needed demolition work on the interior of the building and roof replacement in 

the Fall of 2017.  

 

Now that the building is weathertight, the focus is on providing continued improvements to the building in 

preparation for a potential tenant or adaptive reuse of the space. Working with staff, Schramm Construction and 

their consulting architect, Paul Lankenau, have prepared the next appropriate scope of work to be considered as 

identified in the attached proposal. In general, the work proposed includes design and construction documents 

for continued exterior improvements and interior buildout of “white box” spaces including structural, 

mechanical, electrical, plumbing and fire protection upgrades. The proposed work also includes continued 

demolition and abatement on the interior of the building which is needed to assess the structural components of 

the building. 

 

Once the construction documents are complete this Fall, the City will be in a position to bid and construct the 

project if desired. Project costs for construction is preliminary estimated between $800,000 - $950,000 and will 

be confirmed and approved after bidding.   

 

 

 

Attachments (please list):   

 

*Schramm Construction Proposal 

 

Recommendation/Suggested Action (briefly explain):  

 

Recommendation to Approve Agreement for Design, Construction Documents and Construction 

Services for the Renovation to City Owned Building at 107-109 East Main Street (Former George’s 

Sport) to Schramm Construction 

 

 







ID Task Name Duration Start Finish

1 Submit Arch/Struct/MEP design proposal 1 day Mon 7/30/18 Mon 7/30/18

2 Owner Approval design proposal 8 days Tue 7/31/18 Thu 8/9/18

3 Exterior improvement plans 15 days Fri 8/10/18 Thu 8/30/18

4 Owner Review and Aprove Exterior plans 5 days Fri 8/31/18 Thu 9/6/18

5 Pricing Exterior Improvements 10 days Wed 9/5/18 Tue 9/18/18

6 Submit costs for Exterior Improvements 1 day Tue 9/18/18 Tue 9/18/18

7 Owner review and approval on Exterior Improvements 10 days Tue 9/18/18 Mon 10/1/18

8 Exterior Improvement Work  55 days Mon 10/1/18 Fri 12/14/18

9 Submit Pricing for Abatement / Demo 1 day Fri 8/17/18 Fri 8/17/18

10 Owner Review Abatement / Demo Pricing 5 days Mon 8/20/18 Fri 8/24/18

11 Select Demo Contractor & Obtain Abatement Permit 15 days Mon 8/27/18 Fri 9/14/18

12 Abatemement & Demo Work 15 days Mon 9/17/18 Fri 10/5/18

13 "White Box" Engineering & Construction Plans 30 days Mon 10/1/18 Fri 11/9/18

14 "White Box" Owner Design Review 5 days Mon 11/12/18 Fri 11/16/18

15 "White Box" Bidding 10 days Mon 11/12/18 Fri 11/23/18

16 "White Box" Submit Final Proposal/Owner Review 5 days Mon 11/26/18 Fri 11/30/18

17 "White Box" Construction 90 days Mon 12/3/18 Fri 4/5/19

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
Qtr 3, 2018 Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019

Georges Sports Preliminary Schedule 7-27-18
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