AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number: 6.a

Recommendation to Award the Bids for Bid Package #3A,
Title: Bid Package #2 Scope Changes and Unsuitable Soil
ST. CHARLES Remediation Costs for the Police Station Project

SINCE 1834

Presenter: | Peter Suhr, Jim Keegan, Riley Construction

Meeting: Government Services Committee Date: September 24, 2018

Proposed Cost: $2,399,593 Budgeted Amount: $2,539,851 Not Budgeted: [

Executive Summary (if not budgeted please explain):

As previously discussed, the Police Station Project will be bid and constructed in three separate phases, Bid
Package #1, #2 and #3. As originally scheduled, the majority of Bid Package #3 work is being opened on
October 9, 2018 and will be ready for approval at the October Government Services meeting. However, as a
slight variation from our original schedule, our team has been able to secure bids early for some of the Bid
Package #3 work including Plumbing, Metal Panels, Fire Protection and Masonry. By getting approval of this
work prior to October, it provides the contractor opportunities to expedite work faster giving the project a better
chance to be weathertight by winter. Bid Package #3A is work proposed for September approval and Bid
Package #3B is work proposed for October approval. We received several bids for each contract and in total
were about $140,250 under our cost estimate for this combined work.

In addition to Bid Package #3A recommendations, the project team is asking for approval of Bid Package #2
scope changes (Attached Bulletin #1 & #2) and allowances for the soil remediation costs for the foundation and
retention pond excavation. These costs are mainly associated with poor soil conditions and were anticipated in
the overall project cost estimates. At this time, the work is anticipated costs; however we are hopeful that actual
costs will be lower than anticipated.

Also, we will review the third and final Construction Management Cost Estimate to verify we’re on target to
deliver a final project on budget.

For your information, please find below a list of anticipated project milestones that will require the Committee’s
formal or informal approval:

¢ Bid Package #3A Bid Award September 2018 Note: Plumbing, Masonry, Etc.
e Bid Package #3B Bid Award October 2018 Note: Building Finish & Interiors
e Construction Change Orders (In Excess of $25K) TBD (as needed)

Attachments (please list):
*Riley Construction Recommendation Letter *Riley Construction Bid Tabulation *Scope of Work Changes

Recommendation/Suggested Action (briefly explain):

Recommendation to approve the Bids for Bid Package #3A, Bid Package #2 Scope Changes and
Unsuitable Soil Remediation Costs for the Police Station Project with Riley Construction in the amount
of $2,399,593




RILEY

CONSTRUCTION
September 20, 2018

Mr. Peter Suhr

Director of Public Works
CITY OF ST. CHARLES
Two East Main Street
St. Charles, IL 60174

RE: Riley Construction Company, Inc. Contractor Recommendation
Bid For BP#3A 3.0742 - Metal Panel
Bid For BP#3A 3.0420 — Masonry
Bid For BP#3A 3.2120 — Fire Suppression
Bid For BP#3A 3.2220 — Plumbing
Bulletin #1 Pricing for Offsite Utility Work (BP#2)
Bulletin #2 Pricing for Structure and Shell Work (BP#2)
Unsuitable Soil Undercut Allowance
Odorous Soils Removal Allowance
Mr. Suhr:

On behalf of Riley Construction Company, Inc., we are recommending the following awards for the Police
Station Project:

CONTRACT CONTRACTOR

3.0742 - Metal Panel Architectural Panel Systems, Inc.
3.0420 — Masonry Cyberdyne Masonry Corporation
3.2120 — Fire Suppression Nelson Fire Protection

3.2220 — Plumbing JB Contracting Corporation
Bulletin #1 Pricing For Offsite Utility Work (BP#2) Stark and Sons Trenching Inc
Bulletin #2 Pricing for Structure and Shell Work (BP#2) | All BP#2 Contractors

Unsuitable Soil Undercut Allowance S&K Excavating and Trucking Inc
Odorous Soils Removal Allowance S&K Excavating and Trucking Inc

Please refer to the attached bid summary for a detailed breakdown of costs and inclusions.

Sincerely,
RILEY CONSTRUCTION COMPANY, INC.

WA~

Dan Sullivan
Project Executive

CHICAGO Let us make
926 North Shore Drive P (847) 457.3909 QOMI”JOQ QM
Lake Bluff, IL 60044 F (847) 457.3916

rileycon.com MILWAUKEE « KENOSHA « CHICAGO
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CONSTRUCTION

Bid Package #: 04000

Description: Masonry

Bid Due Date: September 19, 2018

Bid Due Time: 2pm

Project:
Location:
Owner:
Architect:
Budget Value:
Pre-Award Date:
Attendees:

St. Charles Police Station

1515 W. Main Street St. Chalres IL 60174

City of St. Chalres

FGM Architects

670,873

September 19, 2018

Dan Sullivan, Lauren Celano, Jason Warden
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SCOPE DESCRIPTION CONTRACTOR
Base Bid $ 692,700 | $ 670,000 | $ 737,200 677,700 | $ 791,000 | $ 598,000 | $ 795,000 | $ 691,508
Subtotal| $ 692,700 | $ 670,000 | $ 737,200 677,700 | $ 791,000 | $ 598,000 | $ 795,000 | $ 691,508
SCPD/RCCI Appv'd (Y/N) N/A N/A N/A N/A N/A YES N/A N/A
Prequalification Form (Y/N) N/A N/A N/A N/A N/A YES N/A N/A
Ackn. Schedule (Y/N) N/A N/A N/A N/A N/A YES N/A N/A
Addenda (#, Y/N) 1-3 1-3 1-3 1-3 1-3 1-3 1-3 1-3
Labor Rates (Y/N) N/A N/A N/A N/A N/A YES N/A N/A
Unit Prices (Y/N) N/A N/A N/A N/A N/A YES N/A N/A
Bid Bond (Y/N) YES YES YES YES YES YES YES YES
P&P Bond (Y/N) (Alternate) N/A N/A N/A N/A N/A YES N/A N/A
Union (Y/N) N/A N/A N/A N/A N/A YES N/A N/A
Site Walk-Thru (Y/N) N/A N/A N/A N/A N/A YES N/A N/A
Post-Bid Interview (Y/N) NO NO NO NO NO YES-9/20/18 NO NO
Notes/Comments N/A N/A N/A N/A N/A see atatched N/A N/A
Alternate 1: Performance Bond 27,708.00 10,000.00 10,000.00 10,250.00 7,000.00 11,900.00 12,000.00 10,500.00
Alternate 2: Masonry Wall Type
Alternate Material W-3 (10,000.00) (57,000.00) (16,000.00) (7,000.00) (42,000.00) (69,260.00) (9,000.00) (46,000.00)
Alternate 3: Masonry Wall Type
Alternate Material W-5 (5,000.00) (12,000.00) (1,200.00) (1,500.00) (10,000.00) (2,800.00) (12,000.00) (7,000.00)
Alternate 4: Stone Masonry Trim (5,000.00) (13,000.00) (4,800.00) (800.00) - (1,400.00) (18,000.00) (1,100.00)
Alternate 5: Composite Metal Wall
Panel Finish N/A N/A N/A N/A N/A N/A N/A N/A
Alternate 6: Masonry Winter
Protection 100,000.00 33,500.00 65,000.00 66,000.00 45,000.00 62,000.00 65,000.00 58,000.00
Alternate 7: Fire Protection Air
Makeup System N/A N/A N/A N/A N/A N/A N/A N/A
Alternate 8: Voluntary Alternate N/A N/A N/A N/A N/A N/A N/A N/A
Total:| $ 692,700 | $ 670,000 | $ 737,200 677,700 | $ 791,000 | $ 609,900 | $ 795,000 | $ 691,508

| Recommended Value: $ 609,900.00

[ Recommended Award: Cyberdyne Masonry

[ Variance from Budget:

$

(60,973.00)

Page 1 of 1



@ Project: St. Charles Police Station
Location: 1515 W. Main Street St. Chalres IL 60174

CONSTRUCTION Owner: City of St. Chalres
Architect: FGM Architects
Bid Package #: 074213 Budget Value: §$ 466,780
Description: Metal Wall Panels Pre-Award Date: September 19, 2018

Attendees: Dan Sullivan, Lauren Celano, Scott Tyler, Ross Boehmer

Bid Due Date: September 19, 2018
Bid Due Time: 2pm
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SCOPE DESCRIPTION CONTRACTOR
Base Bid $ 434,700 [ $ 446,832
Subtotal] $ 434,700 [ $ 446,832
SCPD/RCCI Appv'd (Y/N) YES N/A
Prequalification Form (Y/N) NO N/A
Ins. Exp. Modifier (#) YES N/A
Ackn. Schedule (Y/N) YES N/A
Addenda (#, Y/N) 1-3 1-3
Labor Rates (Y/N) YES N/A
Unit Prices (Y/N) YES N/A
Bid Bond (Y/N) YES YES
P&P Bond (Y/N) (Alternate) YES N/A
Delivery (Y/N) YES N/A
Sales Tax (Y/N) NO N/A
Union (Y/N) YES N/A
Site Walk-Thru (Y/N) YES N/A
Post-Bid Interview (Y/N) YES-9/20/18 NO
Notes/Comments see attached N/A
Alternate 1: Performance Bond 8,694.00 7,687.00
Alternate 2: Masonry Wall Type
Alternate Material W-3 N/A N/A
Alternate 3: Masonry Wall Type
Alternate Material W-5 N/A N/A
Alternate 4: Stone Masonry
Trim N/A N/A
Alternate 5: Composite Metal
Wall Panel Finish $0.00 $0.00
Alternate 6: Masonry Winter
Protection N/A N/A
Alternate 7: Fire Protection Air
Makeup System N/A N/A
Alternate 8: Voluntary Alternate N/A N/A
Total:| $ 434,700 | $ 446,832

[ Recommended Value: $  434,700.00 |

[ Recommended Award: Architectural Panel Systems |

[ Variance from Budget: $  (32,080.00) |

Page 10f1
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Bid Package #: 210100
Description: Fire Suppression

Bid Due Date: 09/19/18
Bid Due Time: 2PM

Project:
Location:
Owner:
Architect:
Budget Value:
Pre-Award Date:
Attendees:

St. Charles Police Station

1515 W. Main Street St. Chalres IL 60174

City of St. Chalres

FGM Architects

$ 214,971

September 19, 2018

Dan Sullivan, Lauren Celano, Don Weaver

Recommended Award: Nelson Fire Protection

[ Variance from Budget:

$ 1,845.00

o 2
o c s |.|=. c [ 2 c
2 n g 2 2 w9
> O R 3 5%
22 2s5$ 3 8 2
58 c= 9 1 o 2
> S <a < Za
SCOPE DESCRIPTION CONTRACTOR
Base Bid $ 218,000 [ $ 281,000 | $ 211,800 [ § 197,776
Scope Review Notes:
Subtotal| $ 218,000 [ $ 281,000 | $ 211,800 [ $ 197,776 -
SCPD/RCCI Appv'd (Y/N) YES YES N/A YES
Prequalification Form (Y/N) N/A N/A N/A YES
Ackn. Schedule (Y/N) N/A N/A N/A YES
Addenda (#, Y/N) 1-2 1-3 1-3 1-3
Labor Rates (Y/N) N/A N/A N/A YES
Unit Prices (Y/N) N/A N/A N/A YES
Bid Bond (Y/N) YES YES YES YES
P&P Bond (Y/N) (Alternate) N/A N/A N/A YES
Delivery (Y/N) N/A N/A N/A YES
Sales Tax (Y/N) N/A N/A N/A NO
Union (Y/N) N/A N/A N/A YES
Site Walk-Thru (Y/N) N/A N/A N/A YES
Post-Bid Interview (Y/N) NO NO NO YES-9/20/18
Notes/Comments N/A N/A N/A see attached
Alternate 1: Performance Bond N/A 3,000.00 2,250.00 2,750.00
Alternate 2: Masonry Wall Type
Alternate Material W-3 N/A N/A N/A N/A
Alternate 3: Masonry Wall Type
Alternate Material W-5 N/A N/A N/A N/A
Alternate 4: Stone Masonry Trim N/A N/A N/A N/A
Alternate 5: Composite Metal Walll
Panel Finish N/A N/A N/A N/A
Alternate 6: Masonry Winter Protection N/A N/A N/A N/A
Alternate 7: Fire Protection Air
Makeup System 20,000.00 12,000.00 6,250.00 19,040.00
Clean Agent
Alternate 8: Voluntary Alternate +$26000 N/A N/A N/A
Total:| $ 218,000 | $ 281,000 | $ 211,800 [ $ 197,776 -
Not Complete
Totals with Accepted Alternates Number $ 293,000 | $ 218,050 | $ 216,816
Not Complete
Varince with Alternates Number $ 293,000 | $ 218,050 | $ 216,816
| Recommended Value: $ 216,816.00

Page 1 of 1
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CONSTRLUICTION

Bid Package #: 220100
Description: Plumbing

Bid Due Date: September 19, 2018
Bid Due Time: 2PM

Project:

St. Charles Police Station

Location:

1515 W. Main Street St. Chalres IL 60174

Owner:

City of St. Chalres

Architect:

FGM Architects

Budget Value:

$ 711,050

Pre-Award Date:

September 19, 2018

Attendees:

Dan Sullivan, Tom Brady
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SCOPE DESCRIPTION CONTRACTOR
Base Bid $ 1,050,000 | $ 754,500 | $ 869,250 | $ 685,110 | $ 874,675 | $ 673,900 | $ 872,660 | $ 822,200 | $ 793,500
Subtotal] $ 1,050,000 | $ 754,500 | $ 869,250 | $ 685,110 | $ 874,675 | % 673,900 | $ 872,660 | $ 822,200 | $ 793,500
SCPD/RCCI Appv'd (Y/N) N/A YES YES N/A YES YES YES N/A N/A
Prequalification Form (Y/N) N/A N/A N/A N/A N/A YES N/A N/A N/A
Ackn. Schedule (Y/N) N/A N/A N/A N/A N/A Y N/A N/A N/A
Addenda (#, Y/N) 1-3 1-3 1-3 1-3 1-3 1-3 1-3 1-3 1-3
Labor Rates (Y/N) N/A N/A N/A N/A N/A YES N/A N/A N/A
Bid Bond (Y/N) Y Y Y Y Y YES Y Y Y
P&P Bond (Y/N) (Alternate) N/A N/A N/A N/A N/A YES N/A N/A N/A
Union (Y/N) N/A N/A N/A N/A N/A YES N/A N/A N/A
Site Walk-Thru (Y/N) N/A N/A N/A N/A N/A YES N/A N/A N/A
Post-Bid Interview (Y/N) NO NO NO NO NO YES-9/20/18 NO NO NO
Notes/Comments N/A N/A N/A N/A N/A see attached N/A N/A N/A
Alternate 1: Performance Bond 7,145.00 23,000.00 12,000.00 10,000.00 7,822.00 6,300.00 8,600.00 10,000.00 4,900.00
Alternate 2: Masonry Wall Type
Alternate Material W-3 N/A N/A N/A N/A N/A N/A N/A N/A N/A
Alternate 3: Masonry Wall Type
Alternate Material W-5 N/A N/A N/A N/A N/A N/A N/A N/A N/A
Alternate 4: Stone Masonry Trim N/A N/A N/A N/A N/A N/A N/A N/A N/A
Alternate 5: Composite Metal Wall
Panel Finish N/A N/A N/A N/A N/A N/A N/A N/A N/A
Alternate 6: Masonry Winter
Protection N/A N/A N/A N/A N/A N/A N/A N/A N/A
Alternate 7: Fire Protection Air
Makeup System N/A N/A N/A N/A N/A N/A N/A N/A N/A
Alternate 8: Voluntary Alternate (18,000.00) 24,007.00 (7,900.00)
Total:| $ 1,050,000 | $ 754,500 | $ 869,250 | $ 685,110 | $ 874,675 | $ 697,907 | $ 872,660 | $ 822,200 | $ 793,500

| Recommended Value:

$ 685,110.00

| Recommended Award:

JB Contracting

| Variance from Budget:

$  (25,940.00)

Page 1 of 1



’FIILEY

CONSTRUCTION

09/20/2018
Peter Suhr
City of St. Charles
2 East Main Street
St. Charles,IL 60174

RE: Request for Authorization to Proceed
71810-500: St. Charles - New Police Facility

Dear Peter,

This letter is to provide official notification of a potential project change as follows:

Change Order Type Change Order No Description
Potential Change Order PCO-002 Bulletin #1
Total Amount
$145,860.25
PCO Item Item Notes Price
1: Cast In Place Eagle $13,475.00
2 : Precast Concrete Dukane $0.00
3 : Structural Steel McKinney $8,912.00
4 : Roofing Metal Master $11,963.00
5 : Exterior Glazing ICG $7,447.00
6 : Elevators Schindler $0.00
7 : Earthwork S&K $42,900.00
8 : Earthwork - Fencing S&K $7,580.69
9 : Site Utilities Stark $53,582.56

Please sign and return this letter indicating your authorization of this adjustment to the contract amount and/or schedule. Should you
have any questions, please contact me as soon as possible so as not to impact the construction schedule. | can be reached at 847-

457-3909 (phone) or laurenc@rileycon

Respectfully,

.com (email).

RILEY CONSTRUCTION COMPANY, INC.

Lauren Celano
Project Engineer

C: Dan Sullivan - Riley Construction

Jeff Zuba - Riley Construction
PCO-002 File, 71810-500

KENOSHA, WI

MILWAUKEE, WI

CHICAGO, IL

Authorized Signature / Date




’F!ILEY

CONSTRUCTION

09/20/2018

Peter Suhr

City of St. Charles

2 East Main Street
St. Charles,IL 60174

RE: Request for Authorization to Proceed
71810-500: St. Charles - New Police Facility

Dear Peter,

This letter is to provide official notification of a potential project change as follows:

Change Order Type Change Order No Description
Potential Change Order PCO-003 Bulletin #2
Total Amount
$42,207.21
PCO ltem Item Notes Price
1 : Site Utilities Stark $42,207.21

Please sign and return this letter indicating your authorization of this adjustment to the contract amount and/or schedule.
Should you have any questions, please contact me as soon as possible so as not to impact the construction schedule. |

can be reached at 847-457-3909 (phone) or laurenc@rileycon.com (email).

Respectfully,

RILEY CONSTRUCTION COMPANY, INC.

Lauren Celano
Project Engineer

C: Dan Sullivan - Riley Construction
Jeff Zuba - Riley Construction
PCO-003 File, 71810-500

KENOSHA,WI @ MILWAUKEE,WI e CHICAGO, IL

Authorized Signature / Date




’F!ILEY

CONSTRUCTION

09/20/2018

Peter Suhr

City of St. Charles

2 East Main Street
St. Charles,IL 60174

RE: Request for Authorization to Proceed
71810-500: St. Charles - New Police Facility

Dear Peter,

Due to the nonstructural soils found at the building pad proposed location, the construction testing agency has
recommended undercutting the foundation where needed. The depths range in depth but for purposes of an estimate, we
have averaged the entire building perimeter at a three (3) floor undercut depth totaling the amount shown below. This is
not a guaranteed total, but simply an estimate based on the existing conditions.

This letter is to provide official notification of a potential project change as follows:

Change Order Type Change Order No Description

Potential Change Order PCO-004 Foundation Undercuts
Total Amount
$0.00
PCO Item Item Notes Days +/- Price
T&M with
1 : Undercut options based on | Remove & Replace Unsuitable Soils w/ 3" Stone $70.00/CY estimated
T&M pricing. Remove & Replace Unsuitable Soils w/ CA6 Stone $65.00/CY value of
$25,000.00

Please sign and return this letter indicating your authorization of this adjustment to the contract amount and/or schedule.
Should you have any questions, please contact me as soon as possible so as not to impact the construction schedule. |
can be reached at 847-457-3909 (phone) or laurenc@rileycon.com (email).

Respectfully,

RILEY CONSTRUCTION COMPANY, INC.

Lauren Celano Authorized Signature / Date
Project Engineer

Jeff Zuba - Riley Construction Co., Inc.
PCO-001 File, 71810-500

KENOSHA,WI @ MILWAUKEE,WI e CHICAGO, IL
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CGMT Project No. 17G0348
Saint Charles Police Station
@ @ Saint Charles, Tllinois

9
weaker/low bearing soils or unsuitable soils, no lateral overexcavation will be necessary, but the excavation
should be 1 foot wider than the footing (6 inches on each side).

:::: 12D 1/2D /// //////
— /
Design _/ A Design J

d 7777777

Bearing Level Lean Concrete
Bearing Level Min. Sirengh
D 300 psi D
Compacted Fill
Y /
Overexcavation and Backfill Procedure Overexcavation and Lean Concrete Backfill Procedure

(Recommended for Relatively Shallow Deepening) (Recommended for Greater Deepening)

Settlement of the conventional shallow foundations, designed in accordance with our recommendations
presented in this report, is expected to be within tolerable limits for the proposed building. For footings,
extending to estimated depths as indicated on the Preliminary Bearing Table placed on stiff to hard silty clay or
properly compacted engineered fill and designed as discussed above, maximum total settlement is expected to be
in the range of 1 inch or less. These settlement values are based on our engineering experience with the soil and
the anticipated structural loading, and are to guide the structural engineer with his design.

Below Grade Walls

Permanent below grade walls should be designed to withstand lateral earth pressures and surcharge loads. The
lateral earth pressures exerted on the walls will be a function of the stiffness and the rotation of the walls. The
rotation of the wall controls the degree to which the internal strength of the soil is mobilized. If rotation or
deflection of the walls will be less than that required to mobilize the active earth pressure condition due to
stiffness, bracing or other mechanism (as is typical with basement walls), the “at-rest” earth pressure condition
should be evaluated. For the at-rest earth pressure condition, below grade walls can be designed for a linearly
increasing lateral earth pressure of 65 psf per vertical foot of wall above the long-term groundwater level and 100
pst/ft below the long-term groundwater level. These at rest lateral earth pressures assume that granular materials
are used for wall backfill. The wall design should also account for any surcharge loads within a 45 degree slope
from the base of the wall. For the at-rest earth pressure condition, a lateral earth pressure coefficient of 0.45
should be applied to surcharge loads.

We recommend the basement walls be provided with a perimeter drainage system, as described above, to reduce
the potential for excess hydrostatic pressures to be exerted on the walls. This system may consist of perforated
or porous wall, closed joint drain tiles located around the perimeter of the walls, slightly below the lower slab
level. We recommend waterproofing and damp proofing of walls be considered for basement walls. Based on the
groundwater level information obtained from the boring, damp proofing of the basement walls should be
adequate. Waterproofing/damp proofing and waterstops measures should be installed in accordance with local
building code requirements.

The space between the outside of the walls and the excavation should be backfilled with a granular fill.
The ground surface adjacent to the below grade walls should be kept properly graded to prevent ponding of
water adjacent to the below grade walls.



RILEY

CONSTRUCTION

09/20/2018

Peter Suhr

City of St. Charles

2 East Main Street
St. Charles,IL 60174

RE: Request for Authorization to Proceed
71810-500: St. Charles - New Police Facility

Dear Peter,

This letter is to provide official notification of a potential project change as follows:

Change Order Type Change Order No Description
Potential Change Order PCO-005 Odorous Soils
Total Amount
$240,000.00
PCO Item Item Notes Price
1 : Earthwork S&K $240,000.00

Please sign and return this letter indicating your authorization of this adjustment to the contract amount and/or schedule.
Should you have any questions, please contact me as soon as possible so as not to impact the construction schedule. |

can be reached at 847-457-3909 (phone) or laurenc@rileycon.com (email).

Respectfully,

RILEY CONSTRUCTION COMPANY, INC.

Lauren Celano
Project Engineer

C: Dan Sullivan - Riley Construction
Jeff Zuba - Riley Construction
PCO-005 File, 71810-500

KENOSHA,WI e MILWAUKEE,WI @ CHICAGO, IL

Authorized Signature / Date
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