AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number: *6.f

Title: Recommendation to Award the Bid for the 2018 and 2019
' Storm Sewer Maintenance Program
. CHARLES Presenter: | AJ Reineking
Meeting: Government Services Committee Date: September 24, 2018
Proposed Cost: $159,000.00 Budgeted Amount: $159,000.00 Not Budgeted: [

Executive Summary (if not budgeted please explain):

The Public Services Division recently issued a bid for the 2018 and 2019 storm sewer maintenance
program. The scope of this program includes the cleaning and camera inspection of approximately
101,777 linear feet of storm sewer and 1,247 catch basins, inlets, manholes and box culverts. The
cleaning work will help to ensure the reliability of the City’s storm system, and the visual inspections
will dictate the City’s repair schedule for the next two years.

The City received four bids to perform this work with National Power Rodding Inc. of Chicago, Illinois
being the lowest responsive, responsible bidder. United Septic has performed work for the City in the
past and they have the experience, equipment and expertise to perform the work within guidelines of
the bid.

Unit pricing was submitted for a two year contract to complete the work in Zones 1 and 6 in the
northern portion of the City. While, the total bid came in over the City’s budget amount for this fiscal
year, the actual cost will be dependent on the necessity of heavy cleaning and catch basin cleaning.
Therefore staff would like to utilize the unit pricing from this bid to complete work in both Zones 1 and
6 up to the budgeted amount of $159,000. The remaining work that is not completed in these zones in
the first year will be completed as part of next year’s program. This is part of a 7 year maintenance
cycle to clean and inspect all the storm sewers throughout the community.

Attachments (please list):

* Bid Tabulation * Bid Specifications *National Power Rodding Bid Sheet

Recommendation/Suggested Action (briefly explain):

Recommendation to award the bid for the 2018 and 2019 Storm Sewer Maintenance Program to
National Power Rodding, Inc. in the submitted bid rates.




2018 Storm Sewer Televising & Maintenance Program

Bid Tabulation

National Power Rodding

Visu Sewer Of IL

Michaels Corp

Benchmark Const

Chicago, IL Bridgeview, IL Brownsville, WI Bartlett, IL

Pipe Diameter Total Quantity Unit Extended Unit Extended Unit Extended Unit Extended
4" 1379 S 5.00|$ 6,895.00 | $ 345( S 4,757.55 1S 5.00 (S 6,895.00 | $ 3.00(S$ 4,137.00
6" 4341 S 500|S$ 21,705.00] $ 345(S 14,97645]S 5.00|$ 21,705.00 S 3.00$ 13,023.00
8" 1031 S 2.00| S 2,062.00] $ 345( S 3,556.95| $ 3.05(S 3,14455]|$ 3.00(S$ 3,093.00
10" 4532 S 200 S 9,064.00 ] $ 345($ 15,63540]S 3.05|$ 13,822.60]5S 3.00$ 13,596.00
12" 22060 S 200|S 44,120.00] $ 345(S 76,107.00] S 305|S 67,283.00]5S 3.00 S 66,180.00
15" 21525 S 2.00|S 43,050.00]5$ 325($ 69,956.25]S 325|S 69,956.25[S 4.00|S$ 86,100.00
18" 9852 S 200|S 19,704.00] $ 3.25($ 32,019.00]S 4.00|S 39,408.00]5$ 4.00 | S 39,408.00
19" x 30" 11 S 5.00( S 55.00] $ 385|$ 4235]5$ 400 (S 4400 S 15.00 | $ 165.00
21" 10704 S 3.25|S 34,788.00] $ 385 (S 41,21040]S 4.00|S 42,816.00]5$ 475 |S$ 50,844.00
24" 7451 S 325|S 24,215.75] S 385|S 28,686.35]S 450|S 33,52950]$ 475|S 35,392.25
27" 3993 S 500|S$ 19,965.00] $ 385(|$ 15,373.05]S 450|S$ 17,968.50]$ 6.00 | $ 23,958.00
30" 4355 S 500|S 21,775.00] $ 390(S$ 16,98450]S 6.25|S 27,218.75]S 6.00|$ 26,130.00
32" 77 S 500 (S 385.001 $ 390 (S 30030 $ 6.25 | S 481.251$ 6.00 [ S 462.00
33" 1020 S 5.00|$ 5,100.00 | $ 390 | S 3,978.00 | $ 6.25 | S 6,375.00 | $ 6.00 | S 6,120.00
36" 4158 S 10.00 [ S 41,580.00] $ 390 (S 16,216.20] S 950 |$ 39,501.00 S 6.00 | $ 24,948.00
42" 629 S 10.00 | S 6,290.00 | $ 399 S 2,509.71 | $ 9.50 | $ 5,975.50 | $ 12.00 | $ 7,548.00
44" x 72" 196 S 10.00 | $ 1,960.00 | $ 399 (S 782.04|$ 950 (S 1,862.00 | $ 15.00 | $ 2,940.00
48" 3131 S 10.00 | S 31,310.00] S 399 |S 12,492.69]S 9.75|S$ 30,527.25|$ 12.00|$ 37,572.00
72" 85 S 25.00| $ 2,125.00] $ 399 (S 339.15| $ 10.00 | S 850.00 ] $ 21.50 | S 1,827.50
Structure Insp. 1247 S 25.00S$ 31,175.00] S 66.00 [ S 82,302.00} S 40.00 | S 49,880.00] S 115.00 | S 143,405.00
Structure Clean/Hr 30 S 400.00 [ S 12,000.00 | S 360.00 [ $ 10,800.00] S 500.00 | § 15,000.00 ] $ 400.00 [ S 12,000.00

TOTAL $ 379,323.75 $ 449,025.34 $ 494,243.15 $ 598,848.75
Heavy Cleaning Hrly S 650.00 | S 360.00| $ 525.00| S 400.00
Emergency Hrly S 1,000.00 | $ 405.00 | S 42500 S 400.00

Year 2 Adjustment

10.0%

2.5%

5%

6%




Invitation to Bid
City of St. Charles
Storm Sewer Televising and Maintenance Program

*The following table outlines the anticipated timeline for bid submission and selection

Activity Target Dates (Time) Location
Submission of Bids August 7, 2018 1:30PM City of St. Charles
Government Services August 27, 2018 City of St. Charles
Committee
Bid Awarded September 4, 2018 City of St. Charles
DESCRIPTION

The City of St. Charles is seeking a contractor to provide Storm Sewer Maintenance
Services to help support our Storm Water Program. The contract includes the cleaning
and inspection of catch basins and storm sewer within established zones in the City of
St. Charles, as well as televising services of all areas cleaned. The two service zones
identified in this program each contain up to 50,000 linear feet of storm sewer main,
approximately 1,247 structures, 352 of which are Catch Basins. These numbers are
further described on the attached Storm Water Infrastructure Report (“Exhibit C”). The
City reserves the right to add or decrease the amount of sewer and structures to be
cleaned, based on the bid prices received.

DURATION OF WORK

The base contract shall be for one year, the 2018/2019 fiscal year, May 1, 2018 — April
30, 2019. All regular maintenance as part of the base scope of this contract shall be
performed in continuous business days and shall be completed and invoiced absolutely
no later than April 30, 2019.

The City is also seeking pricing for an optional one-year contract extension. The
extension may be granted at the sole discretion of the City. If granted, this extension
year option will begin on May 1, 2019 — April 30, 2020.

LOCATION OF WORK

The base contract for the 2018/2019 fiscal year will be in Zones 1 and 6, located in the
northwestern and northeastern quadrants of the City. Pipe sizes, lengths, and catch
basin information can be found in “Exhibit C”.

Supplemental work based on unit prices may be located in any zone within the City
limits. Emergency work shall have no minimum mobilization required.




DEBRIS REMOVAL

The City will dispose of all debris removed from City storm sewers as part of this
program. The successful bidder shall dump all debris in a drying bed located within the
City’s corporate limits.

BACKYARD STORMSEWER

The Contractor shall be responsible to make notification to all residents and businesses
with backyard storm sewers/structures. Notifications shall be made no less than three
(3) days and no more than two (2) weeks prior to starting the work. The notification
should contain the estimated week/day of the work as well as the contact information for
a foreman on the site.

Should the work have potential to damage a landscaped area, or should a resident
request that no work be performed adjacent to his/her property, the contractor shall skip
those properties and notify the Public Works Manager of all sections skipped. In the
written report, skipped areas shall be noted with the reason that they were skipped.

EMERGENCY RESPONSE

Should an emergency situation require immediate storm sewer cleaning or maintenance
services, the Contractor shall be required to mobilize on site within 2 and one-half hours
of the callout.

MINIMUM REQUIREMENTS

All contractors MUST meet the following minimum requirements to be considered for
work:

e Minimum of 5 years of experience providing Storm Water Catch Basin Cleaning
Services. If less than five years’ experience, previous experience with the City
will be considered.

e Provide adequate communications. All vehicles will need a 2-way radio with City
frequency (provided by the City) and a Cell Phone.

e Ability to provide competent drivers/ operators that are capable of efficiently
operating the equipment assigned and are able to read City supplied maps.
Operator coding the data shall be PACP certified.

e Provide equipment that meets or exceeds the Department of Public Works
equipment specifications. All equipment shall display the name of the contractor
for identification.

e Meet or exceed all Liability Insurance Requirements as required by the City of St.
Charles.



STANDARD SPECIFICATIONS

The Standard Specifications governing the performance of the Work shall be deemed to
include all revisions, amendments, and supplements in effect as of commencement of
the Work, or subsequently enacted anytime during the progress of the Work. The
Standard Specifications include the latest editions of the following:

1. "Standard Specifications for Road and Bridge Construction”, adopted April 1,
2016, published by the lllinois Department of Transportation (IDOT).

2. "Bureau of Local Roads and Streets, Special Provisions and Specifications"”,
published by IDOT.

3. "Interim Special Provisions", adopted subsequent to issuance of Supplemental
Specifications and Recurring Special Provisions.

4, "Manual on Uniform Traffic Control Devices for Streets and Highways", adopted
by IDOT.
5. “Standard Specifications for Water and Sewer Main Construction in Illinois”.

Seventh edition dated 2014.

SUPPLEMENTS TO STANDARD SPECIFICATIONS

The following requirements supplement the "Standard Specifications for Road and
Bridge Construction,” adopted April 1st, 2016, (hereinafter referred to as the Standard
Specifications); the latest edition of the "lllinois Manual on Uniform Traffic Control
Devices for Streets and Highways" in effect on the date of request for bids; and the
"Standard Specifications for Traffic Control Items," latest edition, (hereinafter referred to
as the Traffic Specifications). In case of conflict with any part or parts of said
Specifications, the Special Provisions shall be controlling.

Before submitting bids, bidders should visit the site of the proposed work, verify all site
conditions and also conditions under which said work must be conducted.

Submission of a Bid implies that the bidder is fully conversant with all requirements of
Minimum Requirements, Standard Specifications, Special Provisions, Standard
Drawings, and site conditions. No claim for additional compensation will be considered
or paid because of the CONTRACTOR'’S negligence or failure to be so informed.

STORM SEWER AND CATCH BASIN CLEANING SPECIFICATIONS

The CONTRACTOR shall perform and provide:



It shall be the responsibility of the Contractor to remove internal deposits from the
catch basins or storm sewer structures, using accepted sewer cleaning
techniques. The cleaning operation shall remove all garbage, solids, soil, sand,
and pieces of broken pipe, bricks, grit, and other debris that would collect within
the Storm Sewer Structure. Manholes, catch basins and Inlets, shall all be
classified as storm sewer structures

All material shall be removed at the downstream manhole of the section being
cleaned. Passing material from one manhole section to another shall not be
permitted. In the event that roots, sludge, dirt, sand, rocks, grease, encrustation
and other solid or semisolid material or debris resulting from the cleaning
operations are observed and/or detected by the Public Works Department as
passing to downstream sewer segments(s), Contractor shall be responsible for
cleaning such downstream sewer segment(s) at no additional cost to the City. All
costs are incidental and shall be included in the unit bid price.

Precautions shall be taken to ensure that the cleaning operation will not cause
any damage or flooding to public and /or private property being served by the
sewer line section involved. The Contractor shall bear full costs associated with
any flooding or damage to basements or structures.

The Contractor shall recognize that there are some conditions such as broken
pipe and/or major blockages that can prevent cleaning from being accomplished
or where damage could result if cleaning were attempted or continued. Perform a
reverse set-up cleaning when a blockage in the sewer prevents completion of
cleaning from the downstream manhole by moving equipment to the upstream
manhole and attempting to complete the cleaning of the entire sewer. When
such instances are encountered, the Public Works Manager shall be notified
immediately.

Attempt to remove a specific blockage in the sewer for at least 1 hour before
advising the Public Works Department the blockage cannot be removed. The
Public Works Department shall immediately be notified by the Contractor of any
and all conditions, which in the opinion of Contractor warrant termination of
cleaning activities. If Contractor’s cleaning equipment becomes lodged in a
sewer, it shall be removed by Contractor at his / her expense. This shall include
excavation and repair of the sewer, underground utilities, backfilling, and surface
restoration.

When heavy sewer line cleaning is shown as a bid item on the bid, it shall be
paid at an hourly rate and shall include the cost of all items necessary to
complete the sewer cleaning and any bypass pumping/flow control which may be
required. The cost for an additional set-up is incidental to the heavy cleaning bid.
Heavy cleaning must be approved by the Public Works Department prior to its
use or payment will be withheld.



e Acceptance of sewer cleaning work is contingent upon the successful completion
of the Catch Basin Cleaning inspection. If Catch Basin inspection shows debris,
solids, sand, roots, deposits remaining in the Structure, the cleaning will be
considered unsatisfactory, and the Contractor shall repeat cleaning and cleaning
of the Storm sewer structure, at no increased cost to the City until cleaning is
acceptable to the Public Works Department.

e CLEANING ITEMS: The Contractor shall select the cleaning equipment for
cleaning based on the age, the material and the probable condition of the sewer.
The Contractor shall not damage the sewer or any manhole during cleaning.

e Storm Sewer Structures: Not all the structures on the map will need to be
cleaned. It will be at the Contractors discretion if a structure has no debris to be
removed from it. This will then be listed as a checked item only and not subject
to cleaning and payment of such. A list of these items and structures shall be
supplied to the City of St Charles at the time the section is invoiced.

e INSPECTIONS: The Contractor shall ensure that all structures submitted for
payment will be free from debris upon completion of the cleaning work. A follow
up inspection by the City will determine if the structures submitted will be
acceptable for payment.

e SUBMITTALS: The Contractor shall:
a. Submit a spread sheet of all structures that were cleaned for payment with
the appropriate city Identified numbers attached to the corresponding
structure.

b. A spread sheet listing the structures with city ID’s that were not cleaned.

STORMSEWER TELEVISING SPECIFICATIONS

The contractor shall televise all sections of storm sewer cleaned under this contract. All
televising footage shall be PACP coded, and a report of any defects provided to the
City. Any critical or catastrophic failures of City infrastructure identified during this
televising shall be brought to the attention of the Public Services Division Manager
immediately.

Televising of storm sewer structures is NOT required as part of this scope of services.
However, a structure condition report, completed on an iPad, provided by the City, shall
be completed along with the mainline assessment.

Electronic copies of the televising footage shall be provided to the City on a CD or USB
drive. All data shall be formatted to be PACP compliant. The City currently uses IT
Pipes for their televising software. While not required, IT Pipes configured data would
be seen as beneficial.



In addition to the video footage, the contractor shall provide a written report of each
section cleaned, identifying defects in the pipe sections. The report shall be clear and

concise.

Final payment will not be issued until televising footage and written report at delivered to
and accepted by the City.



BASE BID/ FEE SCHEDULE

Bidders will be required to submit costs for Storm Water Televising & Cleaning Services
based on the following Fee Schedule. Bidders will be compensated based on Unit
Prices identified for width and length of Storm Lines. Bidders will be awarded this
procurement not necessarily based on least cost, but rather to the contractor whose bid
best meets the requirements of this Bid. It is understood that the contractor will be
required to perform and complete the proposed work in a thorough and professional
manner. The contractor shall provide all necessary labor, tools, implements, equipment,
materials, and supplies to complete the contracted work.

The bid shall include a detailed list of the equipment the contractor will have available
including the following information:

e The Name and Type of Equipment

e Age of Equipment

e Condition of Equipment

Should there be a discrepancy between the gross sum bid amount and the bid amount
calculated from the summation of quantities multiplied by their respective unit prices, the
latter shall apply.

The quantities stated in these bid documents for which unit prices are to be provided
are approximate only and is intended for the purposes of obtaining a gross sum,
computing the value of additions and deductions, and determining the lowest
responsible Bidder. Compensation to the Contractor shall be based upon the actual
guantities used for the performance of the Work multiplied by the unit price stated in
Contractor’'s Fee Schedule for each item. Contractors are forewarned that the quantities
may be increased or decreased without prejudice to the contract. Payment will be based
on lineal feet cleaned and televised at the accepted unit price.

Questions shall be submitted to Tony Bellafiore, Public Works
Division Manager no later than Monday, July 30, 2018
at tbellafiore@stcharlesil.gov.



mailto:tbellafiore@stcharlesil.gov.

CITY OF ST. CHARLES
Storm Water Televising & Cleaning Services
2018/19 Fee Schedule

Bidder hereby agrees to furnish to the City of St. Charles all equipment, materials, labor and
related items necessary for the completion of the Work in accordance with this Bid
document for the amounts stated as follows:

Diameter Unit Price Quantity Extended
(Inches) Base Bid (Zone 1+6) Price
4 In. $ 1379 $

6 In. $ 4341 $

8 In. $ 1031’ $

10 In. $ 4532’ $

12 In. $ 22060’ $

15 In. $ 21525’ $

18 In. $ 9852’ $

19 x 30 In. $ 11 $

21 In. $ 10704 $

24 In. $ 7451 $

27 In. $ 3993’ $

30 In. $ 4355’ $

32 In. $ i’ $

33 1n. $ 1020’ $

36 In. $ 4158’ $

42 In. $ 629’ $




44X72 In. $ 196’ $

48 In. $ 3131 $

72 1n. $ 85’ $

Catch Basin Cleaning
Catch Basin Inspection
Inlet Cleaning

Inlet Inspection

Manhole Cleaning

L N - N - . -

Manhole Inspection

Hourly Rate for heavy cleaning (Beyond one-hour per set-up): $

Hourly Rate for Emergency Work: $

Price Adjustment for OPTIONAL Year 2 (May 1, 2019 — April 30, 2020): %

*Actual award will be based on unit prices, the actual quantity of work to be performed
will be determined by prices received and budgetary funds available.



CITY OF ST. CHARLES

INVITATION TO BID:

Storm Sewer Televising & Maintenance Program
Bids Due: Wednesday, August 15, 2018 at 1:30 p.m.

ADDENDUM #1 — Monday, August 6, 2018

Please Note:

1. The bid opening date and time has changed to Wednesday, August 15, 2018 at 1:30 PM.

2. For clarification; all structures (catch basins, inlets, and manholes) will require detailed
inspection. Structure Inspection is itemized on the price sheet. As is noted in the
specifications “Not all structures on the map will need to be cleaned. It will be at the
Contractor’s discretion if a structure has no debris to be removed from it.” In the
instance where a structure needs to be cleaned, the City will pay an hourly rate for
“cleaning” in addition to the unit “inspection” pay items for that structure. In instances
where the structure is free from debris and does not require cleaning, only the City will
pay only the “inspection” pay item.

The “Structure Cleaning” hourly rate shall include all labor, materials, and equipment
necessary to completely clean each structure.

3. The basis of award will be based on the total for all storm sewer and structure cleaning
and inspection with the understanding that not all structures will require cleaning and the
actual amount of work performed will be based on bids submitted and budgeted funds
available.

4. The price sheet has been modified to include quantities for cleaning and televising

structures as well as to include a line for “Total Bid”. The modified price sheet is
attached to this addendum.

THIS ADDENDUM MUST BE INCLUDED WITH THE SUBMITTED PROPOSAL



CITY OF ST. CHARLES
Storm Water Televising & Cleaning Services
2018/19 Fee Schedule

Bidder hereby agrees to furnish to the City of St. Charles all equipment, materials, labor and
related items necessary for the completion of the Work in accordance with this Bid
document for the amounts stated as follows:

Pipe Diameter (Inches) | Unit Price (Base Bid) | Quantity Zones 1 & 6 Extended Price
4 inch $ 1,379’ $
6 inch $ 4,341’ $
8 inch $ 1,031’ $
10 inch $ 4,532’ $
12 inch $ 22,060’ $
15 inch $ 21,525’ $
18 inch $ 9,852’ $
19 x 30 inch $ 11’ $
21 inch $ 10,704 $
24 inch $ 7,451° $
27 inch $ 3,993’ $
30 inch $ 4,355’ $
32 inch $ s $
33inch $ 1,020’ $
36 inch $ 4,158’ $
42 inch $ 629’ $
44 x 72 inch $ 196° $
48 inch $ 3,131’ $
72 inch $ 85’ $
Structure Inspection $ 1,247 $
Structure Cleaning $ /hour 30 (anticipated) $
TOTAL $




Hourly Rate for heavy cleaning (Beyond one-hour per set-up): $

Hourly Rate for Emergency Work: $

Price Adjustment for OPTIONAL Year 2 (May 1, 2019 — April 30, 2020): %

*Actual award will be based on unit prices, the actual quantity of work to be performed
will be determined by prices received and budgetary funds available.

Company:

Contact: Contact Phone Number:

Contact Email:

List any and all deviations from minimum specifications:

I certify that | am acting as an agent for the firm designated below and that the firm will sell to the City of
St. Charles the product(s) described herein for the amount specified above. Further, | certify that all
exceptions or deviations from the attached detailed specifications are clearly stated in writing and the
price quoted shall include all terms specified unless otherwise noted.

Signature of Authorized Representative



Bidder hereby agrees to furnish to the City of St. Charles all equipment, materials, labor and

CITY OF ST. CHARLES
Storm Water Televising & Cleaning Services
2018/19 Fee Schedule

related items necessary for the completion of the Work in accordance with this Bid
document for the amounts stated as follows:

Pipe Diameter (Inches) | Unit Price (Base Bid) Quantity Zones 1 & 6 Extended Price
4 inch $ 5.00 1,379 $ 6,895.00
6 inch $ 5.00 4,341° $ 21,705.00
8 inch $ 2.00 1,031° $ 2,062.00
10 inch $ 2.00 4,532’ $ 9,064.00
12 inch $ 2.00 22,060’ $ 44,120.00
15 inch $ 2.00 21,525° $ 43,050.00
18 inch $ 2.00 9,852’ $ 19,704.00
19 x 30 inch $ 5.00 1 $ 55.00
21 inch $ 3.25 10,704’ $ 34,788.00
24 inch $ 3.25 7,451° $ 24,215.75
27 inch $ 5.00 3,993’ $ 19,965.00
30 inch $ 5.00 4,355’ $ 21,775.00
32 inch $ 5.00 77 $ 385.00
33 inch $ 5.00 1,020° $ s5,100.00
36 inch $ 10.00 4,158’ $ 41,580.00
42 inch $ 10.00 629 $ 6,290.00
44 x 72 inch $ 10.00 196° $ 1,960.00
48 inch $ 10.00 3,131 $ 31,310.00
72 inch $ 25.00 85° $ 2,125.00
Structure Inspection $ 25.00 1,247 $ 31,175.00
Structure Cleaning $ 400.00/hour 30 (anticipated) $ 12,000.00

TOTAL

$ 379,323.75




Hourly Rate for heavy cleaning (Beyond one-hour per set-up): $§_650.00

Hourly Rate for Emergency Work: $ 1,000.00

Price Adjustment for OPTIONAL Year 2 (May 1, 2019 — April 30, 2020):__ 10 %

*Actual award will be based on unit prices, the actual quantity of work to be performed
will be determined by prices received and budgetary funds available.

Company: National Power Rodding Corp.

Contact: Reid W. Ruprecht Contact Phone Number: 312-666-7700

Contact Email: office@nationalpowerrodding.com

List any and all deviations from minimum specifications:

1 certify that I am acting as an agent for the firm designated below arfd that theAirm will sell to the City of
St. Charles the product(s) described herein for the amount speciffed abovesFurther, I certify that all
exceptions or deviations from the attached detailed specifications argefearly stated in writing and the

Signature of Authorized Representative Milliam T. Kreidler, President
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