
 

AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number: 6.y 

Title: 
Recommendation to Waive the Formal Bid Procedure and 

Award Proposal for Well #8 Booster Pumps Replacement  

Presenter: Tim Wilson 

Meeting:  Government Services Committee                  Date:  April 22, 2019 

Proposed Cost:  $48,740 Budgeted Amount:  $50,000 Not Budgeted:     ☐  

Executive Summary (if not budgeted please explain): 

 

The City has two booster pumps in need of replacement at Well # 8 pumping station located on Ohio 

Street in the Eastern business park.  These pumps are critical to the operation of the water system 

providing water flow from the ground storage tanks onsite to the water distribution system. The two 

pumps are part of a larger water treatment plant onsite.  

 

The pumps were pulled for maintenance in December with the intention of rebuilding the pumps. Upon 

further internal inspection and the manufacturer evaluation of the pumps, it was determined that both of 

the pumps have heavy internal erosion from long use. The pumps are original equipment dating back to 

1965. The repair cost of the pumps is near 70% of the replacement value. Furthermore, the 

manufacturer would not guarantee that the repaired pumps would operate at their full capabilities.  

 

Booster Pump A: 

   Rebuild Estimate - $16,665 

   Replace Estimate - $21,350 

 

Booster Pump D: 

   Rebuild Estimate - $19,540 

   Replace Estimate - $27,390 

 

The full pump replacement of the pump equipment will provide the City with a extend life. In addition, 

the City will also receive a one year warranty on the parts and labor associated with this project. Due to 

the pumps being a single source of purchase, the department is requesting to waive the formal bid 

procedure for the pump replacement. 

 

The City’s final recommendation is to waive the formal bid procedure and award the purchase order to 

Layne Christensen Company to replace the two pumps at the Well #8 Pump Station.  

   

Attachments (please list):  

 

* Bid Waiver Form * Layne Proposal & Inspection Report 

 

Recommendation/Suggested Action (briefly explain): 

 

Recommendation to waive the formal bid procedure and award proposal to Layne Christensen 

Company for the replacement of two booster pumps in the amount of $48,740. 
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