
 

AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  6a 

Title: 

 
Information Systems Department Strategic Initiative Update – 
Information Only 
 

Presenters: 

 
Larry Gunderson, Director of Information Systems 
Eric Creighton, GIS Coordinator 
 

Meeting:  Government Operations Committee                              Date: August 7, 2023 

Proposed Cost:  $  Budgeted Amount:  $ Not Budgeted:     ☐  
TIF District:  None 
Executive Summary (if not budgeted, please explain): 
 
The City has begun a multi-year initiative to upgrade and modernize its information technology to 
support the 2023-2027 Strategic Plan.  A presentation will be made to the Government Operations 
Committee to provide an update on the City’s technology initiatives.   
 
The presentation will also include an overview of the City’s Geographic Information Systems (GIS), a 
core technology that is used at the City for utility infrastructure management, property information, 
and emergency management, as well as for communicating information to the public through 
interactive web applications. 
 
 
 
 
 
 
 
 
 
 
 
Attachments (please list):  
 
None 
 
Recommendation/Suggested Action (briefly explain): 
 
Information Systems Department Strategic Initiative Update – Information Only 
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