
 

AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  6a 

Title: 

Follow Up Presentation from One St Charles (Downtown St. 

Charles Partnership & the Greater St. Charles Convention 

and Visitors Bureau) for FY 2019-2020.  

Presenter: Mark Koenen/Jenn Sawicki/Chris Woelffer/Tom Donahue 

Meeting:  Government Operations Committee                  Date:  April 1, 2019 

Proposed Cost:  $699,600 Budgeted Amount:  $TBD Not Budgeted:     ☐  

Executive Summary (if not budgeted please explain): 

 

 This presentation is a follow up to the February 19 Committee meeting.  The Committee asked One St 

Charles to follow up on several items and report back.  This information will be reviewed and is also 

included in the Committee packet.  In particular note the following: 

 

1- Legal Opinion regarding the SSA from joint counsel John McGuirk, City Attorney, and Robert 

Britz, representing One St Charles. 

2- Revised One St Charles budget.  The proposed City funding is $699,600 with sources from the 

SSA and the hotel-motel tax.  The original request for City funding was $749,600. 

3- One St Charles metrics. 

 

For your information, the GSCV&C Bureau will not be considered a State certified CVB as of July 1.    

The result of not being a State certified CVB is no State funding; historically in the magnitude of 

$250,000.  For your information, the City has funded the DSCP and CVB as shown below: 

 

                 FY        CVB         DSCP      Total 

- 2018-19: $503,382   $252,000   $755,382              

- 2017-18: $526,500   $234,400   $760,900     

- 2016-17: $526,500   $214,129   $740,629           

- 2015-16: $526,500   $218,500   $745,000            

- 2014-15: $585,000   $250,500   $835,500           

 

 

Attachments (please list):  

Legal Opinion. Metrics. 

Recommendation/Suggested Action (briefly explain): 

Seeking feedback from the Committee for incorporation into the FY 2019-2020 budget draft. 
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Mission: To Drive Economic growth 
to make the St Charles Community a 

destination where people, businesses 
and tourism thrive 
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 New Combined Board  
 Board: 

Chris Woelffer 
Tom Donahue 

Holly Cabel  
Joseph Klein  
Sue Henry  
Ron Onesti  

France Langan 
Rowena Salas  

Darius Grigaliunas  
Paul Lencioni 
John Hughes  
Steve Martin  

Jill Card  
Kim Lamansky  

Amber Grove Mckee  
Mario Grado 

   

Partners: 
Historic Rep 

Chamber Rep  
City Council Rep 

City Rep 
D303 Rep 

Park District Rep 
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Legal Timeline 

New Organization  



Annual Investment:         
     SSA & Hotel Motel Tax Funding 

• $260,000 from SSA 
• $439,600 from Hotel Motel Total: $699,600 
• Total Operating Budget FY 19-20:1,015,600 
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41% 

24% 

35% 

2019/20 Operating Budget 
Total = $1,015,600 (29% cutback) 

Hotel Motel

SSA Tax

Sales,
Sponsorship &
Event Revenue



Metrics 
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1. Sponsorship  
2. Marketing  
3. Attendee Participation 
4. Feedback from Businesses 
5. Tax Revenue Growth 
6. Volunteer Engagement  
7. Hotel Engagement  
8. Sales Success  

 
 
 
 
 

Hotel 
Contact 

Marketing 

Knowledge 
Transfer 

Buy-in from 
Locals and 
Residence  

Attendance 
to events 

Creates 
Economic 

Activity  



Sponsorship  

 
 
 

1. Sponsorships  
• Hold Consistent  
• Show progress dollars over 

previous year 
• Average size of 

sponsorship growth 

  Fine Art Show Example:  

$31,000

$32,000

$33,000

$34,000

$35,000

$36,000

$37,000

Sponsorship Dollars  

2017

2018

Projected for 2019



Marketing 

 
 
 

2. Marketing   
• Increase social media 

presence by 10% 
• Show increased progress 

of impressions and 
participation 

• Continue consistent 
branding in all 
programming  

• Target demographic 
through research  
 

  Fine Art Show Example:  

2,400,000.00

2,600,000.00

2,800,000.00

3,000,000.00

Advertising 
Impressions 

2018 projected 2019



Attendee Participation  

 
- Over 11,000 people visited the Holiday 

Homecoming Event webpage from October 
14 through November 25th. 
 

- Over 2,000 downloads for the “What’s up 
downtown” podcast  

 
 

 

3. Projected Attendee 
Participation 
• Number of hits to event landing 

page to increase by 20% 
• Number of newsletter 

subscribers to increase by 10% 
• 24 podcast for the year 

subscribers to increase by 15%.  
• Increased number of shares 
• Landing page conversion rate to 

increase year over year 

Example:  



Feedback from Businesses 

4. Feedback from Businesses  
• Increased number of 

businesses visited for retention 
by 15%. Currently average 168 
per year  

• Increased Business 
participation by 10% 

• Increased Percentage of 
businesses that report 
satisfaction with our programs 
on scale of Great to Poor 

• Continue to survey after events 
and programming  

- “Our Jazz Weekend night with Frank 
Catalano was a hit and he brought in a lot of 
customers, which made up for the amount he 
charged for his performance.” – The Finery  
 
- “So far, this  mailer has been more 
successful.”– Chic Boutique  
 
- “This mailer was awesome and very cost 
effective! We were excited to take part in this 
opportunity and hope that it will continue to 
be offered in the future. Thank you for putting 
this together!” – Kimmer’s  

Example:  



Tax revenue increase  

5. Tax Revenue Growth  
Use this year as a guide moving forward   

• Retail 
• Hotel Motel  
• Liquor Tax 
• Group’s spend in 

local businesses  



Volunteer Engagement  

6. Volunteer Engagement  
• Increase number of 

volunteers for committees 
and events, increasing 2 
more committees  

• Increase number of 
volunteer hours with 
tracking 

• Volunteer retention  



Hotel Engagement 

7. Hotel Engagement  
• Build stronger 

relationships with hotels  
• Train hotel staffs to fully 

utilize software system to 
leverage booking engines 

• Market local businesses 
to hotel guests   

• Identify & track group’s 
local purchases 

 



Sales Success 

8. Sales Success  
• Market the destination to raise 

awareness of St. Charles 
• Attend sales conferences to 

develop relationships/leads 
• Increase sales calls/activities 
• Increase qualified group leads 
• Increase % of groups returning 
• Measure # of contracts signed 
• Partner with hotels to book 

new business, resign existing 



Mission: To Drive Economic growth 
to make the St Charles Community a 

destination where people, businesses 
and tourism thrive 
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Questions?  

ONE ST CHARLES  
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