AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number: 7.b

Recommendation to Approve Agreement for Exterior
Title: Renovations to City Owned Building at 107-109 East Main
ST. CHARLES Street (Former George’s Sport) to Schramm Construction

SINCE 1834

Presenter: | Peter Suhr

Meeting: Government Services Committee Date: October 22, 2018

Proposed Cost: $105,920 Budgeted Amount: $900,000 Not Budgeted: [

Executive Summary (if not budgeted please explain):

Recently, the City Council approved an agreement for Design, Construction Documents and Construction
Services for renovations to the George’s Building. The City Council also approved demolition and abatement
work which has been complete making the building ready for the next phase of work; exterior and interior
improvements. More specifically, the exterior renovation work has been bid and is ready for construction this
Fall. Interior work and additional exterior work will be completed throughout the winter and into next spring.

Schramm Construction has been hired by the City to help manage the design and construction project. Schramm
received at least two competitive bids for each trade for the proposed exterior renovation work and are
recommending the lowest proposals as per the attached letter dated 10/19/2018.

As noted in the attached letter, the total bid amount for the exterior renovation is $354,000 which exceeds our
overall project cost projections. Therefore, in attempt to keep the project moving forward this Fall, however not
overextending the project, staff is recommending approval of only a portion of the exterior work at this time.
More specifically, the work as identified as “Alternative Phase 1A” only includes masonry, window
replacement, bay window repair and painting on the North elevation which total $105,920. Once that work is
complete, and as noted in the schedule below, all project bids will be available for review by January 2019. At
that time, based on overall project costs, the committee can decide to move forward with the remainder of the
exterior work and/ or interior renovations.

For your information, please note the following project schedule and associated upcoming approvals:

e Exterior Improvements Bid October 2018 Note: 10/22 GSC Meeting
e Remainder Ext. Improvements Bid January 2019 Note: 01/21 GSC Meeting
e Interior Improvements Bid January 2019 Note: 01/21 GSC Meeting
e Construction Complete June 2019

Attachments (please list):
*Schramm Construction Proposal

Recommendation/Suggested Action (briefly explain):
Recommendation to Approve Agreement for Exterior Renovations to City Owned Building at 107-109 East
Main Street (Former George’s Sport) to Schramm Construction.
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3520 Swenson Ave. | Saint Charles, Il 60174-3448

Pete Suhr 10/19/18
City of St Charles

2 E. Main St

St Charles, IL 60174

630-377-4405

psuhr@stcharlesil.qov

Re: 107-109 E Main Exterior Renovations

Pete,
We propose to furnish all labor and material required for a complete project per permit submittal plans

dated 8/31/18 and the following scope.

Scope of Work:

Asphalt demo and excavation for rear ramp and drain tile

Rear concrete ramp with drain tile to interior sump pit

Remove front entrance ramp & replace with ADA compliant ramp

PVC line from interior sump pit to existing storm sewer in courtyard
Asphalt patching in rear courtyard

Painted steel guardrails and hand railings at rear ramp and basement stairs
Floor infills at front display areas to be removed

Infill rear basement windows with block & matching stone
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Rear elevation LP board window infills
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. Furnish & install new Andersen E Series aluminum clad wood windows & doors
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. Framing & LP board above front curtain wall windows
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. New aluminum curtain wall windows & storefront entrance
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. Replace copper roofs at front bay windows
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. Repair & paint metal facing at bay windows
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. Paint brick below curtain wall windows
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. We include a $10,000 allowance for brick tuck-pointing

3520 Swenson Avenue St. Charles, IL 60174 | P 630.584.1200 | F 630.584.1550 | www.schrammconstruction.com



Clarifications:

e We exclude any permit and inspection fees

e We exclude bedrock excavation if required

o We exclude winter conditions and temp heating

e We exclude unforeseen conditions & additional architect or engineer visits for inspections
e We exclude civil engineering and any changes resulting from City Engineering Department
e Any additional work will be cost of work plus 12% and additional time for estimating

e We include $1,200 for a builders risk policy

Total - $354,000.00

Alternate deduct for rear ramp, drain tile, connection to courtyard storm sewer
and basement window infills : Deduct $68,000

Alternate Phase 1A
Tuck-point masonry North elevation, furnish & install windows North elevation 2" floor, replace bay

window copper roofs, repair bay windows missing details & paint north elevation
Phase 1A $105,920

We appreciate the opportunity. Please do not hesitate to contact me with questions we look forward to
working with you on this project.

Respectfully,

Dennis Tynan

Schramm Construction Corporation
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CONSTRUCTION

INDUSTRIAL

107-109 E Main Phase 1A - Partial North Renovation

Description Cost # Bids Bid Range

Tuckpointing allowance $9,920.00 3 $9,290 - 518,850
Windows R&R $7,400.00 2 $7,400 - 8,140
Wood trim repairs $1,280.00 SCC Budget
Temp enclosures $3,800.00 SCC Budget
Windows Material $10,500.00 1 $10,500
Replace copper roofs

& repair bay window details $18,225.00 2 $13,850 - $18,225
Caulking $3,500.00 SCC Budget
Paint north elevation $8,550.00 3 $8,550 -$9,650
Scaffolding $9,860.00 1 $9,860
Subtotal $73,035.00

General Conditions $16,300.00

bond $1,200.00

OH&P 12%  $10,864.20

Project Total $101,399.20

Insurance 1.50% $1,520.99

Contingency $3,000.00

Total $105,920.19
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