
 

AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  7.b 

Title: 

Recommendation to Approve Agreement for Exterior 

Renovations to City Owned Building at 107-109 East Main 

Street (Former George’s Sport) to Schramm Construction 

Presenter: Peter Suhr 

Meeting:  Government Services Committee                  Date:  October 22, 2018 

Proposed Cost:  $105,920 Budgeted Amount:  $900,000 Not Budgeted:     ☐  

Executive Summary (if not budgeted please explain): 
 

Recently, the City Council approved an agreement for Design, Construction Documents and Construction 

Services for renovations to the George’s Building. The City Council also approved demolition and abatement 

work which has been complete making the building ready for the next phase of work; exterior and interior 

improvements. More specifically, the exterior renovation work has been bid and is ready for construction this 

Fall. Interior work and additional exterior work will be completed throughout the winter and into next spring.  

 

Schramm Construction has been hired by the City to help manage the design and construction project. Schramm 

received at least two competitive bids for each trade for the proposed exterior renovation work and are 

recommending the lowest proposals as per the attached letter dated 10/19/2018.  

 

As noted in the attached letter, the total bid amount for the exterior renovation is $354,000 which exceeds our 

overall project cost projections. Therefore, in attempt to keep the project moving forward this Fall, however not 

overextending the project, staff is recommending approval of only a portion of the exterior work at this time. 

More specifically, the work as identified as “Alternative Phase 1A” only includes masonry, window 

replacement, bay window repair and painting on the North elevation which total $105,920. Once that work is 

complete, and as noted in the schedule below, all project bids will be available for review by January 2019. At 

that time, based on overall project costs, the committee can decide to move forward with the remainder of the 

exterior work and/ or interior renovations.  

 

 

For your information, please note the following project schedule and associated upcoming approvals: 

 

 Concept Design/ Architecture   August 2018 

 Demolition/ Abatement Bid  September 2018             Note: 09/24 GSC Meeting 

 Exterior Improvements Design              September 2018             Note: 09/24 GSC Meeting 

 

 Exterior Improvements Bid  October 2018                 Note: 10/22 GSC Meeting 

 

 Remainder Ext. Improvements Bid January 2019                  Note: 01/21 GSC Meeting 

 Interior Improvements Bid  January 2019                  Note: 01/21 GSC Meeting 

 Construction Complete                June 2019               

 

Attachments (please list):   

*Schramm Construction Proposal 

Recommendation/Suggested Action (briefly explain):  
Recommendation to Approve Agreement for Exterior Renovations to City Owned Building at 107-109 East 

Main Street (Former George’s Sport) to Schramm Construction. 

 







Cost # Bids Bid Range

Tuckpointing allowance $9,920.00 3 $9,290 ‐ $18,850

Windows R&R $7,400.00 2 $7,400 ‐ 8,140

Wood trim repairs $1,280.00 SCC Budget

Temp enclosures $3,800.00 SCC Budget

Windows  Material $10,500.00 1 $10,500

Replace copper roofs

& repair bay window details $18,225.00 2 $13,850 ‐ $18,225

Caulking $3,500.00 SCC Budget

Paint north elevation $8,550.00 3 $8,550 ‐$9,650 

Scaffolding $9,860.00 1 $9,860

Subtotal $73,035.00

General Conditions $16,300.00

bond $1,200.00

OH&P 12% $10,864.20

Project Total $101,399.20

Insurance 1.50% $1,520.99

Contingency $3,000.00

Total $105,920.19

Description

107‐109 E Main Phase 1A ‐ Partial North Renovation
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