
AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  7a. 

Title: St Charles Initiative Background, Fundraising Update, and 1st Street 
Plaza Construction Update – Discussion Only. 

Presenter: City Administrator Heather McGuire 
Director of Public Works Peter Suhr 

Meeting:  Government Operations Committee   Date: September 18, 2023 

Proposed Cost:  $ Budgeted Amount:  $ Not Budgeted:     ☐
TIF District:  None 
Executive Summary: 

The St. Charles Initiative is a partnership formed in 2018 between the City of St. Charles and the 
Community Foundation of the Fox River Valley with the purpose of creating public/private 
cooperation to support public projects in St. Charles.  Funding is partially provided through charitable 
donations and endowments, as an alternative to tax-based financing sources.  

The St. Charles Initiative is an independent advisory committee comprised of St. Charles community 
leaders and residents, acting as volunteers.  

Ed Bessner – Chair 
Emir Abinion 
Cris Anderson 
Julie Christman – CEO, Community Foundation of the Fox River Valley 
Sara Corcoran 
Conrad Hurst 
Raymond Rogina 
Thomas Russe 
Steve Waszkowiak 
Lora Vitek 

The Initiative Advisory Group considered several projects and decided to initially focus on the 1st 
Street Plaza Expansion, with the intention to shift efforts to additional projects in the future.  
$66,586 has been raised since the last update to City Council (dated March 13, 2023.)  As of 
September 15, 2023, the total funds raised by the Initiative is $1,534,213, which includes the 
$600,000 Exelon Grant and the $56,153 Riverboat Grant.  

Attachments (please list): 
Memorandum of Understanding 

Recommendation/Suggested Action (briefly explain): 
For Information Only 



Phase 1
Site Acquisition, Design and Construction Costs 2,042,707$              

Grants, and First Street Initiative Donations 794,171$                  
(Includes $600,000 Exelon Grant and $56,153 Riverboat Grant)

Net Phase 1 City Costs 1,248,536$              

Phase 2
Plaza Construction and Construction Management 4,384,041$              

(Includes $105,000 for Construction Mgmt; Other Svcs)

Additional Initiative Donations Received (As of 9/13/23) 739,966$                  

Net Phase 2 City Costs (Current Estimated; Not Final) 3,644,075$              

Summary
Total Grants and Donations Received 1,534,137$              

Total Acquisition, Design and Construction Costs 6,426,748$              

First Street Plaza Overview of Funding and Costs
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