
AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  7e 

Title: 
Recommendation to Award the Bid for the Five-year Leaf 

and Brush Collection Program 

Presenter: AJ Reineking 

Meeting:  Government Operations Committee Date:  March 18, 2019 

Proposed Cost:  $501,879.64 Budgeted Amount:  $501,879.64 Not Budgeted:     ☐ 

Executive Summary (if not budgeted please explain): 

The Public Works Department recently solicited bids for a 5-year contract for leaf and brush collection services 

and received two responses from Kramer Tree Specialists, Inc. (West Chicago, IL) and Trees “R” Us, Inc. 

(Wauconda, IL). 

In preparing the bid for these services, the brush collection aspect was left relatively the same with 8 total 

collections required on a monthly basis from April through November.  Scheduling and customer service 

surrounding this service has never been an issue. 

The Leaf program, on the other hand, with such a short window to be executed, required some additional 

management tools be added to the scope.  New requirements included: 

 Staff require real-time access to GPS data for all trucks operating in the City

 Cameras must be installed on the trucks to verify that leaf piles were present and collected at the time the

trucks went down the street

 Contractor is to ensure that leaf piles are collected from parkways no later than every two weeks from

mid-October to the end of November.

Trees “R” Us submitted the lowest responsive, responsible price for brush collection.  They have submitted 

several references that would support that they can perform this service. 

The pricing received for leaf collection services was very competitive.  Trees “R” Us also submitted the low 

price for this service; however they failed to provide any references for leaf collection, and their bid indicated 

that they plan to use only two crews for this work (as opposed to four crews utilized in the City historically).  

Upon discussing their capabilities with their representative, it became apparent that this would be a new process 

for them and they do not presently have the equipment to perform the work. 

Therefore, staff feels it prudent to award the contract for brush collection services to Trees “R” Us, and the leaf 

contract to Kramer Tree Specialists.  The cumulative result of the bid will result in a reduction of the Yard Waste 

User Fee, from $4.68 per month to a fixed rate of $4.48 per month for the next five years. 

Attachments (please list): 

*Bid Tabulation * Bid Specifications  *Trees “R” Us Bid Response * Kramer Tree Specialists Bid

Response * Revised Yard Waste Fee Ordinance 

Recommendation/Suggested Action (briefly explain):  

Recommendation to award the 5-year contract for brush collection services to Trees “R” Us, Inc. in the 

amount of $167,408.64 per year, and the 5-year contract for leaf collection services to Kramer Tree 

Specialists, Inc. in the amount of $334,350.18 per year, and to amend the Yard Waste Fee Ordinance to 

reflect the costs associated with these contracts. 



LEAF AND BRUSH COLLECTION  #1018

Bid Opening Date:  March 6, 2019

TREES R US KRAMER

2 originals yes no

electronic file yes no

yes yes

yes yes

yes yes

References yes - brush only yes

AIA AIA

$/collection $/year $/yr/units $/ 5 yrs $/collection $/year $/yr/units $/ 5 yrs

8/YR Brush Collection $2.24 $17.92 167,408.64$       837,043.20$        $2.55 $20.40 190,576.80$       952,884.00$        

3/YR Leaf Collection $11.69 $35.07 327,623.94$       1,638,119.70$     $11.93 $35.79 334,350.18$       1,671,750.90$     

$52.99 495,032.58$    2,475,162.90$   $56.19 524,926.98$    2,624,634.90$   

/hr Foreman (Equipment Operator) $95.00 95.00$        

/hr Laborer (Ground Man) $95.00 90.00$        

/hr Driver $95.00 95.00$        

/hr Grapple Loader $275.00 45.000$        

/hr Transfer Truck $175.00 40.00$          

/hr Chipper and Truck $150.00 45.00$          

cu/yrd Disposal of Brush or Chips $15.00 5.00$            

Payment via St Charles Credit card? no no

Discount? no no

Intent to Award  (pending approval):  TREES-R-US (Brush), Kramer (Leaf)

The City wishes to thank all bidders for participating in this solicitation.  The City recognizes and appreciates the time and effort your firm put into preparing and submitting your 

proposal.  The City invites you to bid on future solicitations which are posted on the City's website at https://www.stcharlesil.gov .

The city of St. Charles is looking for ways to reduce costs and create better returns for our investments.  Please advise the City if you have any suggestions that can provide:  cost 

savings; quality improvements; improved resource utilization; versatility; standardization; modification in delivery; inventory or consignment practices; value analysis; or other.

Responsive Bid?

BID RESULTS

Bidder

Cost Analysis:    9,342 units   for 5 years

Signatures

Certification of Compliance

Certificate of Insurance

Bid Bond



Requirements and Specifications 

 

The City of St. Charles is requesting bid pricing for a five-year contract for residential curbside brush and leaf 

collection services.  This is a community-wide program that is available to all residents throughout the City.  

This project is bid separately but simultaneously with similar contracts available in the neighboring Cities of 

Geneva and Batavia.   

 

1. SCOPE 

The Scope of this work shall include eight (8) monthly brush collections (April – November) throughout all 

residential properties in the City of St. Charles, as well as three (3) leaf collection.  The quantity of collections 

for leaf and/or brush collection may vary at the City’s discretion.   

 

Brush collection shall include manually and/or mechanically removing brush debris from parkways.  Where 

possible, brush shall remain intact.  No curbside chipping will be allowed as part of this contract without 

consent of the City.  All debris shall be removed from the pile and parkway shall be raked clean, as necessary, 

following collection.  

 

Leaf collection shall include the removal of leaves piled in residential rights-of-way adjacent to roadways.  

Parkways shall be raked clean following collection. 

 

Contractor shall maintain sufficient staff and equipment resources to cleanly, successfully meet the needs of the 

City and maintain advertised schedules. 

 

It is the City’s intention to award leaf and brush collection services to one firm.  However, the City reserves the 

right to award leaf and brush collection services independently as it is advantageous to the City.  Bid prices 

submitted for leaf and/or brush collection services are not permitted to be contingent upon one another for 

award. 

 

2. BRUSH COLLECTION SCHEDULE 

Residential brush collection shall take place monthly, commencing in April each year.   

 

Work shall generally only occur Monday through Friday from 7:00 AM to 5:00 PM.  Work after 5:00 PM or on 

weekends may only occur with prior written approval from the City. 

 

Brush collection shall be split in half with the Fox River being the delineating line.  One half of the City shall be 

completed within one week.  

  

Location Week of Month Example:  May 2019  

St. Charles – East 3
rd

 Week of Month Week of May 20
th

 

St. Charles – West 4
th

 Week of Month Week of May 27
th

 

 

Quantities of brush collections may be added or subtracted at the City’s discretion. 

 

3. LEAF COLLECTION SCHEDULE  

The leaf schedule may vary depending on the leaf fall.  In general, three complete collection cycles shall be 

performed in St. Charles between the week of October 15
th

 and November 30
th

 of each year.  The Contractor 

and each City shall agree upon an initial schedule by August 15
th

 each year.   

 

The general expectation is that no leaf pile may remain on a parkway for longer than two (2) weeks between 

October 15
th

 and November 30
th

 of each year.    

 



Work shall generally only occur Monday through Friday from 7:00 AM to sunset.  Work on weekends may 

only occur with prior approval from the City. 

 

Quantities and scheduling of leaf collection services may be added or subtracted at the City’s discretion. 

 

4. CONTRACT TERM 

The contract term for leaf and brush collection services shall be for five (5) years beginning in calendar year 

2019 and concluding at the end of calendar year 2023. 

 

The City reserves the right to terminate the contract at any time with or without cause.  Such a termination of 

services shall be executed within 30 days of written notice by the City. 

 

5. QUALITY ASSURANCE 

Each truck working under this contract must be equipped with a GPS tracking device.  The City will be given 

access to an online platform to review the trucks progress in real time, and to be able to retrieve a history of 

each truck throughout the year.   

 

Each truck shall also be equipped with an onboard camera with the ability to retrieve data showing the status of 

brush and leaf piles in the field.  This data shall be made available to the City upon request. 

 

At the end of each work day, a map shall be provided to the City identifying the progress made that day.  

During months of leaf AND brush collection, two individual maps shall be issued depicting the progress for 

each service.  The map shall be accompanied by a daily projection of areas to be collected within the next seven 

(7) working days.  This information may be shared with residents for updated scheduling purposes at the 

discretion of the City.   

 

6. QUANTITY TRACKING 

Contractor shall provide the City with an updated quantity, in cubic yards, of debris collected for both brush and 

leaf pick-up after each collection cycle.   

 

7. PRICING & INVOICING 

Pricing shall be based on a unit cost per residential dwelling.  The number of dwellings included in the program 

may change modestly from year to year in each City based on new development being added, or certain 

homeowners associations opting out of the program.  Prior to the beginning of each brush season, the City shall 

notify the contractor of the number of dwellings participating in the program that year.  That number will 

determine the contract value for the year. 
 

Currently the City of St. Charles estimates 9,342 residential units participating in the program.  

 

Additional Pricing Information: 

a) The bidder shall also include time and material pricing per hour for emergency work, in the event of a 

severe storm or wind event. 
 

b) Invoicing may be submitted following each round of brush and leaf collection.  Contractor may not 

submit more than 8 brush and 3 leaf invoices per year without authorization from the City.   

 

 INCLUDED WITH THE BID, Contractor is requested to provide a brief narrative or detailed list 

identifying the methods, equipment and manpower proposed to be used to provide leaf and brush collection 

services.  
 



































City of St. Charles, Illinois 

Ordinance No. 2019____  
 

An Ordinance Authorizing Amendment of Title 3 “Revenue and 

Finance”, Chapter 3.38, “Yard Waste User Fee”, Section 3.38.010 “User 

Fee” Of the St. Charles Municipal Code 
 

            BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ST. 

CHARLES, KANE AND DUPAGE COUNTIES, ILLINOIS, as follows: 

 

Section 1.  That Title 3 “Revenue and Finance”, Chapter 3.38 “Yard Waste User 

Fee ”, Section 3.38.010 “User Fee”, of the St. Charles Municipal Code, is hereby deleted 

in its entirety and in lieu thereof the following language shall be substituted: 

 

3.38.010 User Fee.  

 

A user fee is hereby imposed upon single family residences or any building that contains 

six or fewer dwelling units, whether they be occupied or not, in the amounts $4.48 each 

month for FY 19/20 through FY 23/24. 
 

Section 2.  That this Ordinance shall be in full force and effect ten (10) days from 

and after its passage, approval and publication in pamphlet form as provided by law.  The 

rates set forth herein will be effective with the first billing subsequent to the effective 

date of this ordinance. 

 

Section 3.  That after the adoption and approval hereof this Ordinance shall (i) be 

printed or published in book or pamphlet form, published by the authority of the Council, 

or (ii) within thirty (30) days after the adoption and approval hereof, be published in a 

newspaper published in and with a general circulation within the City of St. Charles. 

  

PRESENTED to the City Council of the City of St. Charles, Kane and DuPage 

Counties, Illinois, this ____ day of _________________, 2019. 

 

PASSED by the City Council of the City of St. Charles, Kane and DuPage 

Counties, Illinois, this ____ day of _________________, 2019. 

 

APPROVED by the Mayor of the City of St. Charles, Kane and DuPage Counties, 

Illinois, this ____ day of _________________, 2019. 

 

 

      _________________________________ 

       Raymond P. Rogina, Mayor 

 

 

 



ATTEST: 

 

_________________________ _   

Charles Amenta, City Clerk 

 

 

 

COUNCIL VOTE: 

Ayes: ________ 

Nays: ________ 

Absent: ________ 

 

APPROVED AS TO FORM: 

 

_______________________ 

City Attorney 

 

DATE: _________________ 
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