
AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  IB 

Title: 

Recommendation to Approve a Resolution Authorizing the Purchase of 
an SUV Vehicle Equipment for the Fire Department that is Budgeted in 
the next FY and the Sale or Trade of Corresponding Vehicle to be 
Replaced 

Presenter: Scott Swanson, Fire Chief 

Meeting:  City Council               Date: January 16, 2024 

Proposed Cost:  $ 43,450 Budgeted Amount:  Not Budgeted:     ☒ 
TIF District:  Choose an item. 
Executive Summary (if not budgeted, please explain): 

The Public Services Division coordinates vehicle and equipment purchases for all departments in the General fund as well 
as the Electric, Water and Wastewater funds. 

In the last two years, the ability to purchase vehicles became significantly more challenging due to supply chain issues. 
Prior to FY23, it had been the City’s practice to place orders utilizing joint purchasing agreements or directly from 
dealerships; however, currently these channels have not had adequate stock available and several vehicles 
scheduled for replacement could not be purchased through these traditional means. 

Initially, inventory shortages resulted in long lead times before delivery of the vehicle. This situation has since 
transitioned into vehicle lead times in excess of 36 months or simply not being available at all. Further, dealerships that do 
have inventory are not willing to work within the City’s traditional procurement timeline, which can take a month or 
longer depending on Committee/Council meeting schedules. 

In FY23, the Council authorized staff to purchase the budgeted vehicles and equipment in a single motion which allowed 
the Public Services team the ability to shop for the vehicles and equipment needed and quickly make a purchase when the 
right deal was available. There were items that could not be purchased due to lack of availability or insufficient funds; 
however overall, this exercise proved to be extremely valuable and staff was able to procure vehicles and equipment that 
would otherwise have been sold or otherwise committed. 

Because circumstances have not improved, or even worsened in the area of public safety vehicles,  staff anticipates that it 
will continue to be difficult to purchase replacement vehicles. Therefore, staff is seeking authorization from the City 
Council to authorize the purchase of the only SUV meeting the Fire Department’s needs. No dealer knows if would be 
possible to obtain such vehicle anytime during the next year. 

Staff is further seeking approval to authorize the sale or trade of the corresponding vehicle that is to be replaced. This will 
allow staff to complete the purchase of the SUV complete the best possible deal for the City. 

Attachments (please list): 
Resolution, Vehicle Quote 

Recommendation/Suggested Action (briefly explain): 

Recommendation to authorize the purchase of an SUV for the Fire Department and approve a 
Resolution authorizing the purchase of the vehicle and equipment and to authorize the sale or trade 
of corresponding vehicle being replaced. 





City of St. Charles, Illinois 
Resolution No. __________ 

 
A Resolution Authoring the Purchase of a Tahoe SUV for the Fire 
Department and to authorize the sale or trade of Corresponding  

Vehicle to be Replaced 
 

 
Presented & Passed by the 
City Council on _________  

 
  

 
WHEREAS, Staff has found it is continuing to be extremely difficult to purchase 

needed replacement vehicles for public safety uses. Staff has continued to search avenues 
available for locating vehicles suitable for public safety purposes. This search area has even 
been extending to nearby states in search of such vehicles 

 
WHEREAS, With only one suitable SUV finally identified and remaining, located 

out of state. And with no other such vehicles expected by any of the current sources in the 
searching process. Therefore, staff is seeking approval to purchase a Tahoe SUV for the Fire 
Department.   

 
WHEREAS, Staff is further seeking approval to authorize the sale or trade of the 

corresponding vehicle that is to be replaced. 
 
 
 NOW THEREFORE, be it resolved by the Mayor and City Council of the City of St. 
Charles, Kane and DuPage Counties, Illinois, to authorize the purchase of the needed 
vehicle and to authorize the sale or trade of the corresponding vehicle to be replaced in the 
amount of  $43,450. 
 
 
 
PRESENTED to the City Council of the City of St. Charles, Illinois, this _______ day of 
____________ 2023. 
 
 PASSED by the City Council of the City of St. Charles, Illinois, this _______ day of 
____________ 2023. 
 
 APPROVED by the Mayor of the City of St. Charles, Illinois, this _______ day of 
___________ 2023. 
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       ______________________________ 
       Lora A. Vitek, Mayor 
 
ATTEST: 
 
____________________________ 
City Clerk 
 
COUNCIL VOTE: 
Ayes: 
Nays: 
Absent: 
Abstain: 
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