
AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number: IB 

Title: 

Recommendation to approve a Proposal for a B1 Liquor 
License Application, along with a 1 a.m. Late Night Permit, 
for La Mesa Located at 51 S. 1st St., St. Charles.  

Presenter: Police Chief James Keegan 

Meeting:  City Council                  Date:  June 17, 2019 

Proposed Cost:  $ Budgeted Amount:  $ Not Budgeted:     ☐ 
Executive Summary (if not budgeted please explain): 

This is a new liquor license request for the soon to be former Puebla Restaurant location – 51 S. 1st 
Street. Puebla will remain open until June 30, 2019. This is the applicant’s first business as an owner, 
but she does have six years bar and restaurant experience as the manager of Puebla. 

Pursuant to this item being presented at the City Council meeting on June 17, 2019 to seek approval; it 
will be brought before the Liquor Control Commission at a meeting scheduled for 4:30 p.m., the same 
day.    

Attachments (please list):  Summary, Floor Plan, Liquor License Application 

Recommendation/Suggested Action (briefly explain): 
Recommendation to approve a proposal for a B1 Liquor License application, along with a 1 a.m. Late 
Night Permit, for La Mesa located at 51 S. 1st St., St. Charles.  
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BUSINESS PLAN 
 
 
 
 
 
 
 

La Mesa Modern Mexican 
51 S first St St. Charles Il 60174 
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Executive Summary 

The Ownership 
The company will be structured as a limited liability company (LLC).

The Management 
Kimberly Lawson will be in charge, while I will have two MOD's that will be trained how the
Restaurant runs if  I am not there or there is an emergency.  Decisions will be made by myself and
Financial adviser.

The Goals and Objectives 
My goal for La Mesa is to continue the outstanding customer service with ongoing employee
development, The food quality will be met by High standards also.  Guest service and food quality is
how you impress your guests and make them regulars.  I expect to set and accomplish sales goals and
project a sales growth for the company in the first year.

The Product 
The main product of this establishment will be Mexican food and Mexican cocktails.  We will have
quarterly Tequila dinners, take part in un- wind Wednesday's, And Continue with all the downtown
partnership activities.

The Target Market 
The target market for Casual dining industry is very broad and should incorporate all demographic
regions.  All ages,genders, races and incomes should be considered potential customers.

Pricing Strategy 
La Mesa will focus on the setting menus prices considering cost of food, cost of labor, what the
competition is doing and what our audience is willing to pay.  Pricing is a task that needs to be
periodically re visited. To arrive at the best possible pricing I will conduct plenty of research on food
fluctuation in pricing.

The Competitors 
______________________________________________________________________
______________________________________________________________________
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Business Plan - La Mesa Modern Mexican 

The Company

Business Sector 
The owners would like to start a business in the food and accomodation services sector.

Company Goals and Objectives 
My goal for La Mesa is to continue the outstanding customer service with ongoing employee
development, The food quality will be met by High standards also.  Guest service and food quality is
how you impress your guests and make them regulars.  I expect to set and accomplish sales goals and
project a sales growth for the company in the first year.

Company Ownership Structure 
The company will be structured as a limited liability company (LLC)

Ownership Background 
Kimberly  Lawson (member):
I have a experience span of over 35 years in the Restaurant business.  I started as a busboy, and worked
my way to Management. My growth in this business is self taught I do attend seminars and goal
training sessions to stay current with trends with changes in the food industry.  I do hold a Managers
certification issued by the state of Illinois, I am currently attending a online Hospitality Management
course at E Cornell. as well as my Basset card and was one of 6 Bartenders to win Show tenders which
showcases the best bartenders in the country.  I plan on using all my skills and knowledge and sharing
with my staff to help the business to continue to grow.

Company Management Structure 
Kimberly Lawson will be in charge, while I will have two MOD's that will be trained how the
Restaurant runs if  I am not there or there is an emergency.  Decisions will be made by myself and
Financial adviser.

Organizational Timeline 
The planning is complete and the projected opening day in in Middle of July.
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Company Assets 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

The Product

The Product 
The main product of this establishment will be Mexican food and Mexican cocktails.  We will have
quarterly Tequila dinners, take part in un- wind Wednesday's, And Continue with all the downtown
partnership activities.

Marketing Plan

The Target Market 
The target market for Casual dining industry is very broad and should incorporate all demographic
regions.  All ages,genders, races and incomes should be considered potential customers.

Pricing 
La Mesa will focus on the setting menus prices considering cost of food, cost of labor, what the
competition is doing and what our audience is willing to pay.  Pricing is a task that needs to be
periodically re visited. To arrive at the best possible pricing I will conduct plenty of research on food
fluctuation in pricing.

Advertising 
The Advertising strategy  will continue with word of mouth, Facebook,Instagram, and in house
marketing.
We will be using the Chamber and the downtown partnership as well.  We will be starting a Taco-drop
campaign and dropping off free tacos to local businesses.  Our customers will find us by being active
on social media, E-mail marketing,offering birthday desserts via email, hosting Tequila and wine
dinners and the idea of fun cooking classes is in the works.

Competitor Analysis
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The Competitors 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Staffing 
La Mesa Modern Mexican will employ one full-time employee in the initial startup phase.
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