
 

AGENDA ITEM EXECUTIVE SUMMARY 
 
Agenda Item Number: *IH 
 

Title: 

Recommendation to approve a Resolution to Waive the 
Formal Bid Procedure and Award Service Contract to 
Layne Christensen Company for Emergency Repair to 
Well #13 

Presenter: Tim Wilson  

Meeting: City Council                    Date:  June 15, 2020 

Proposed Cost:  $ 81,500 – 150,000 Budgeted Amount:  $ 200,000 Not Budgeted:     ☐  
Executive Summary (if not budgeted please explain): 
 
On May 12, Well #13 had a failure in an electrical panel inside of the building. This failure was not a 
result of the City’s electrical supply to the building, but rather the result of an electrical breaker failure. 
When this breaker failed, it created an electrical short resulting in damage to the pump motor and cable 
assembly. The full damage cannot be diagnosed and corrected without removing the pump from the 
Well.  
 
This Well was scheduled to be pulled and maintained as part of the Well #7 to Well #13 Capital Project 
budgeted for this fiscal year. Since the Well will need to be removed from service to complete the 
repairs, the City will conduct full maintenance items at this time. 
 
Unfortunately the timing of this failure has created an emergency need. As discussed in the water study 
and in past presentations to the City Council, the City’s well supply is currently undersized to meet 
summer water demands. Depending on the conditions found after pulling the pump, the repairs are 
expected to take 30–60 days. With the summer heat coming quickly, staff is requesting a Bid Waiver.  
 
Layne Christensen Company from Aurora, IL has provided the City with hourly rates and unit cost 
estimate. Depending on the damage to the motor and supporting components it is expect the repair and 
maintenance will cost $81,000 to $150,000. The City of St Charles has had a long term relationship 
with Layne Christen Company; they have provided the City with good service for over 60 years. They 
have recently completed booster pump maintenance at Well # 8 and Well #11. Both of these projects 
were competitively quoted and Layne’s numbers were lowest on both projects.   
 
Attachments (please list):  
 
*Service Contract *Bid Waiver *Well #13 Location Map, Resolution  
 
Recommendation/Suggested Action (briefly explain): 
 
Recommendation to Waive the Formal Bid Procedure and award a Time and Material Service Contract 
to Layne Christensen Company for emergency repairs of Well #13.  
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City of St. Charles, Illinois 

Resolution No. __________ 

A Resolution to Waive the Formal Bid Procedure and Award Service 

Contract to Layne Christensen Company for Emergency Repair to 

Well #13 

Presented & Passed by the 

City Council on   , 2020 

WHEREAS, this is an emergency repair of Well #13 and staff is requesting to 

formally waive the bid procedure and accept the hourly rates and unit cost estimate provided 

by Layne Christensen Company; 

THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City of St. 

Charles, Kane and DuPage Counties, Illinois, that the service contract for Well #13 Repairs 

be awarded to Layne Christensen Company.  

PRESENTED to the City Council of the City of St. Charles, Illinois, this___day of 

June, 2020 

PASSED by the City Council of the City of St. Charles, Illinois, this___day of June, 

2020  

APPROVED by the Mayor of the City of St. Charles, Illinois, this___day of June, 

2020 

______________________________ 

Raymond P. Rogina, Mayor 

ATTEST: 

____________________________ 

City Clerk 

COUNCIL VOTE: 

Ayes: 

Nays: 

Absent: 

Abstain: 
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