
AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number: IIA1  

Title: Letter of Agreement with Gallagher Benefit Services, Inc. 

Presenter: Jennifer McMahon, Director of Human Resources 

Meeting:  City Council Date:  February 4, 2019 

Proposed Cost:  $52,500 Budgeted Amount:  $52,500 Not Budgeted:     ☐ 
Executive Summary (if not budgeted please explain): 
At the March 19, 2018, Government Operations Committee meeting, staff sought approval of a one-
year contract with the City’s existing benefits consultant, HUB International, with the intention of 
issuing an RFP for these services for a contract effective May 1, 2019. At the subsequent City Council 
meeting, the Council approved this action. This fall, Human Resources staff, in conjunction with 
Finance staff, issued an RFP for health and welfare benefits management services. The solicitation was 
sent to nine firms as well as published in the newspaper and on the City’s website. Four vendors 
responded and three were interviewed. 

Included in the agenda materials is a draft letter of agreement with Gallagher Benefit Services, Inc., to 
provide benefit strategy, design, pricing, procurement, and ongoing management of the City’s health 
plans in the amount of $52,500 annually for the period May 1, 2019, through September 30, 2023. The 
Letter of Agreement is a 4 ½ year commitment.  

The last RFP was issued in 2014 for an agreement effective May 1, 2015, in which HUB International 
secured the contract. The three firms that were interviewed during this RFP process were invited to 
submit best and final offers and clarify any concerns raised during the interview process. HUB 
International chose not to submit a best and final offer. In addition, two factors had the most influence 
over not selecting the incumbent; 1) Gallagher’s price was just under $1,000 per month less than 
HUB’s submission and 2) Gallagher provided more variety of funding options for health insurance that 
the City may consider in the future. 

Attachments (please list):  
Letter of Agreement with Gallagher Benefit Services, Inc. dated February 4, 2019. 
Proposed resolution authorizing execution of same. 

Recommendation/Suggested Action (briefly explain): 
Approve a resolution authorizing the Director of Human Resources to execute a Letter of Agreement 
between the City of St. Charles and Gallagher Benefit Services, Inc. for health and welfare benefits 
management services. 

This item was unanimously approved at the Government Operations Committee Meeting on
 January 7, 2019.  The vote was 7 ayes, 0 nays, 1 abstain, with Ald. Vitek abstaining from the vote.



City of St. Charles, Illinois 
Resolution No. __________ 

A Resolution Authorizing the Director of Human Resources 
to Execute A Letter of Agreement between the  

City of St. Charles and Gallagher Benefit Services, Inc. 
for Health and Welfare Benefits Management Services 

Presented & Passed by the City 
Council on February 4, 2019 

WHEREAS, the last Letter of Agreement with HUB International Midwest Limited 

dated February 27, 2018, to provide benefit strategy, design, pricing, procurement, and 

ongoing management of the City’s health plans at $44,000 will expire on April 30, 2019; 

and 

WHEREAS, Gallagher Benefit Services, Inc. provided a Letter of Agreement dated 

January 28, 2019, to provide benefit strategy, design, pricing, procurement, and ongoing 

management of the City’s health plans for the period May 1, 2019, through September 30, 

2023, in the amount of $52,500 annually; and 

WHEREAS, this amount is the Gallagher Benefit Services, Inc.’s best and final offer 

after participating in an RFP process; and 

NOW THEREFORE, be it resolved by the Mayor and City Council of the City of 

St. Charles, Kane and DuPage Counties, Illinois, that the attached Letter of Agreement 

between the City of St. Charles and Gallagher Benefit Services, Inc., dated January 28, 

2019, to provide health and welfare benefits management services of the City’s health plans 

for fiscal years 2020 through 2024 is hereby approved and the Director of Human Resources 

is authorized to sign same. 

PRESENTED to the City Council of the City of St. Charles, Illinois, this 4th day 

of February, 2019. 



Resolution No. _____ 
Page 2 

PASSED by the City Council of the City of St. Charles, Illinois, this 4th day of 

February, 2019. 

APPROVED by the Mayor of the City of St. Charles, Illinois, this 4th day of 

February, 2019. 

______________________________ 
Raymond P. Rogina, Mayor 

ATTEST: 

____________________________ 
City Clerk 

COUNCIL VOTE: 
Ayes: 
Nays: 
Absent: 
Abstain: 
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