MINUTES
CITY OF ST. CHARLES
GOVERNMENT OPERATIONS COMMITTEE
ALD. MAUREEN LEWIS, CHAIR
MONDAY, FEBRUARY 3, 2020

Call to Order
The meeting was called to order by Chairman Lewis at 7:10 pm.

Roll Call
Members Present: Silkaitis, Payleitner, Lemke, Turner, Bancroft, Pietryla, Bessner
Members Absent: Stellato, Vitek

Omnibus Vote - None

Items with an asterisk (*) are considered to be routine matters and will be enacted by one
motion. There will be no separate discussion on these items unless a council
member/citizen so requests, in which event the item will be removed from the consent
agenda and considered in normal sequence on the agenda.

City Administration

a. Presentation from Kathy Hill, Director of the St. Charles Arts Council of a
Fabric Art Installation from Amanda Browder to be placed on the Exterior
Wall of the Municipal Building.

The St. Charles Arts Council is proposing an art installation from Amanda Browder on
the south exterior wall of the Municipal Building (adjacent to the checkerboard parking
lot). The City Council Members indicated they would like to move forward with the
project and directed staff to continue the conversation with Kathy Hill, the director of the
St. Charles Arts Council. A coordination meeting will be scheduled between City Staff
and The St. Charles Arts Council. Staff will present the details of the installation and the
event surrounding the installation to the City Council as more information becomes
available.

There has been no request for funding at this time

If necessary, the event will take place around the renovation of the parking
lot.

Motion by Ald. Payleitner, second by Ald. Pietryla to recommend the approval of the St.
Charles Arts Council Fabric Art Installation from Amanda Browder to be placed on the
Exterior Wall of the Municipal Building.

Voice Vote: Ayes: Unanimous; Nays None; Chairman Lewis did not vote as chair.
Motion Carried
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5.

Finance Department
a. Presentation of the Service Agreement and Funding for the History Museum in

the amount of $50,000 for FY 2020-2021.

St Charles History
Museum City Presenta
Alison Costanzo, Executive Director of the St. Charles History Museum announced that
she resigned her position. Alison’s last day will be March 27, 2020. Mike Corbit,
President of the Museum Board, discussed the transition and announced that the position
of Executive Director has been posted.

Alison continued with her presentation going over the Museum Highlights for 2019 and
indicated that they are requesting $50,000, which is $6,000 more than what was
originally slotted for FY 2020-2021. The additional funds will allow them to maintain
the momentum of preserving the history of St. Charles. Chairman Lewis spoke about
Alison’s time with the museum and expressed her thanks. Chairman Lewis said that
the City Council will discuss funding for the St. Charles History Museum at the
February 22, 2020 City Council Retreat.

Information Systems
a. Recommendation to Approve an Agreement with Advomatic for Website
Support Services.

The City has been working with Advomatic for three months and is pleased with the
support provided. They would like to extend their agreement through October, 2020 to
include tech and website support. In November, 2020 there will be a new agreement with
a provider selected by an RFP process. There is money in the budget to cover the
expense.

Motion by Ald. Bessner, second by Ald. Pietryla to recommend the approval of an
agreement with Advomatic for Website Support Services.

Voice Vote: Ayes: Unanimous; Nays None; Chairman Lewis did not vote as chair.
Motion Carried

Additional Items from Mayor, Council, Staff, or Citizens.

Executive Session

Personnel -5 ILCS 120/2(c)(1)

Pending Litigation — 5 ILCS 120/2(c)(11)

Probable or Imminent Litigation — 5 ILCS 120/2(c)(11)
Property Acquisition — 5 ILCS 120/2(c)(5)

Collective Bargaining — 5 ILCS 120/2(c)(2)

Review of Executive Session Minutes — 5 ILCS 120/2(c)(21)
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9.  Adjournment
Motion by Ald. Lemke, second by Ald. Pietryla to adjourn the meeting at 7:59 pm.

Voice Vote: Ayes: Unanimous; Nays None; Chairman Lewis did not vote as chair.
Motion Carried

‘tc




ST. CHARLES
HISTORY MUSEUM
FUNDING
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Our Mission

The mission of the St.Charles History Museum is to inspire a curiosity about the
past and its impact on the present by collecting, preserving,and presenting our
rich unique local heritage.
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Heritage: The Museum is committed to preserving collections that contribute to the St. Charles story as well as documenting
the historic architecture and character of St. Charles.

Community: The Museum is committed to serving the community of St. Charles, its residents and visitors, by providing diverse
historical perspectives.

Stewardship: The Museum is committed to excellence in museum policies and practices that will conserve its collections for
generations and its financial resources to ensure sustainability.

Education: The Museum is committed to engaging residents and visitors in our collective past through exciting and interactive
exhibits, programs, and events.

Research: The Museum is committed to providing resources for local historical research.






MEET THE BOARD

2020 DIRECTORS

% Tom Anderson

2020 OFFICERS Joyce Cregier
< Mike Corbett President Vanessa Bell La Sota Education Chair
m Pat Pretz Vice President Brian Henry
z Barb Stilling Secretary/Fundraising Co-Chair Diane Hemmingsen  Fundraising Co-Chair
L] Helen Jiang Treasurer Anna Meltzer Membership Chair
g m Ed Klosowski Past President/Facilities Chair Nancy Wolfe
E= “ Bob Matson Member Emeritus
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o U City Liaison
N g David A. Pietryla
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OUR 2019
ACCOMPLISHMENTS






OVERVIEW OF THE PROCESS

e Hired an Outside Consultant ($2,000)

2 01 9 - 2 0 2 1 e Staff Interviews

e Survey: Members & Community
ST RAT E G I C e Board Retreat

e Focus Group
P LAN e Additional Board Meetings

e Five Revisions

e Eleven Month Process
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SUSTAINABILITY
AND GROWTH

The Museum will focus strategies
to expand and strengthen its
operations and revenue streams
to meet collections, office,
research, and public program
needs.

COMMUNICATIONS
AND BRANDING

ORGANIZATIONAL
CAPACITY

The Museum will address The Museum will effectively use

communications issues including our resources to meet our

consistent legal name and mission mission.

in all internal and external
communications.s

COLLECTION
DEVELOPMENT

Develop collections of documents
and artifacts that are relevant to
the history of St. Charles,
accessible to the staff and public,
and properly housed and

maintained.n.





A Look Back at
2019

Exhibitions, Programs, the Gift Shop, and More...






OUR ACCOMPLISHMENTS

Completed our Strategic Plan

Developed New Engaging Programs

Strengthened & Developed New Community Partnerships

o St. Charles Public Library -Youth Services

o St. Charles Veterans Post
2019

o Pollyanna Brewing Company

Curated Three Temporary Exhibitions

IN REVIEW

o The Underground Railroad
o St. Charles and the Ties to the Titanic
o The St. Charles School for Boys
Expanded our Stock in the Curious Fox Gift Shop
o Limited Edition St. Charles Print
WWI Exhibition Award Winner-lllinois Association of Museums






WHO WE SERVE





16% INCREASE -ST. CHARLES HISTORY MUSEUM
59% INCREASE-THE CURIOUS FOX GIFT SHOP

5% INCREASE

52% INCREASE

38.2% UNIQUE VISITS

35.5% PAGE VISITS

SOCIAL & THE WEB






2019
VISTORSHIP

2018 /2019
Comparison

In 2019, the Museum
experienced a 31% decrease in
visitor attendance.

This decrease can be
directly correlated to poor
weather conditions during

three major community events.

Overall visitor donations were
up /.5% in 2019.





GROWTH IN
PROGRAMING

In 2019, we saw an 80% growth
in program attendance. We had
23 programs and served over
800 attendees.






HOW DO WE DO IT?

STAFF, BOARD, AND VOLUNTEERS





The St. Charles History Museum volunteers currently help with

the day to day operations at the Museum. Volunteers help

with a variety of tasks including caring for the Museum’s

collection, collaborating on the creation of exhibitions, and
helping at events.






VOLUNTEER HOURS
( 2018/2019

15,000
10,000

5,000

0

2018 2019

ACCORDING TO THE INDEPENDENT SECTOR VOLUNTEER HOURS ARE

IT'S BECAUSE OF OUR WORTH $25.43

VOLUNTEERS... TOTALING
$165,295






2019

(1) Full Time Executive Director

(1) Visitor Engagement Coordinator (25 HPW)
(1) Marketing Manager (15 HPW)

The Visitor Engagement and Marketing Manager Postion were merged in August 2019 to create a

A &

\

Full Time position.

(1) Project Based Collections and Exhibitions Manager (26 HPW)
(Funded by a Restricted Gift July 2019-July 2020)
(1-3) Unpaid Intern(s)

STAFF DOES NOT CURRENTLY RECEIVE ANY HEALTH OR RETIREMENT BENEFITS.
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HOW ARE WE FUNDED?





2019/2020 REVENUE BREAKDOWN: MEMBERSHIP

Membership $3,604 Membership Drive $5,000

20.5% 2504
Donors $10,000
50%
Membership $5,000
Donors $14,100 2504,
79.5%
2019 MEMBERSHIP 2020 MEMBERSHIP
TOTAL TOTAL

$17,704 $20,000





2019/2020 REVENUE BREAKDOWN: DONATIONS & FUNDRAISING

General Donations $6,103.91 General Donations $5,120
Sponsorship $11,900 12.4% g
24.2% .
’ Sponso;zh;2/$20,500 Other Fundraisers $12,000
D70 17.9%
Other Fundraisers $9,429.04
19.2%
Annual Fundraiser $21,734.50 Annual Fundraiser $29,250

44.2% 44%

DONATIONS & DONATIONS &

FUNDRAISING FUNDRAISING

$49,167.45 $66,870





2019/2020 REVENUE BREAKDOWN: OTHER REVENUE

Programs $3,925.90
5.5%

Gift Shop $16,027.64

17.9% 2019 OTHER REVENUE
$88,507.65

Hotel Motel Tax $43,000.38
48%

Restricted Gift & Interest Income $25,016.29

27.9%
Programs $8,600

8.9%

Gift Shop $12,000
12.5%

2020 OTHER REVENUE
$96,120

Hotel Motel Tax $50,000
52%

Restricted Gift & Interest Income $25,020
26%






2019/2020 REVENUE BREAKDOWN: TOTAL REVENUE

Membership $17,704
10.9%

Donations & Fundraising $49,042.45

Other Revenue $88.969.33 30.2%

58.9%

Membership $20,000
10.9%

Other Revenue $96,120

52.5% Donations & Fundraising $66,870

36.5%

2019
TOTAL REVENUE
$155,379.10

2020
TOTAL REVENUE
$182,990





2019/2020 EXPENSE BREAKDOWN: ACTIVITIES

Programs $1,924.99 Programs $1,500
4.9% Contingency Fund $7,130 3.9%
18.5%

Gift Shop $14,597.15
37.5%

Fundraising $15,800

Fundraising $16,115.16
41%

Gift Shop $6,600

41.4%
17.1%
Membership $3,500
Exhibitions $3,197.88 9.1% Exhibitions $4,000
8.2% 10.4%
2019 ACTIVITIES 2020 ACTIVITIES

$38,933.75 $38,580





2019/2020 EXPENSE BREAKDOWN: OPERATIONS

Building Operations $6,106.68 Other $6.830 Building Operations $5,900

17.4%

Other $9.413.37 17.1% 20.1%

26.4%

Collection Care $6,280

Office Expenses $9,498.20 Office Expenses $8,700

Collection Care $4,430.73 26.7% 18.5% 25.7%
12.4%
Insurance $6,179.94 Insurance $6,200
17.3% 18.3%
2019 OPERATIONS 2020 OPERATIONS

$35,628.92 $33,910





2019/2020 EXPENSE BREAKDOWN: PAYROLL & TAXES

Payroll Taxes Payroll Taxes
7.1% 6.7%

Visitor & Marketing Manager Executive Director Visitor & Marketing Manager Executive Director

26.9% 42 .5% 28.5% 42.3%

Collections and Exhibitions Manager
23.5%

Collections and Exhibitions Manager
22.5%

2019 PAYROLL & TAXES 2020 PAYROLL & TAXES
$106,319.19 $110,500





2020 EXPENSE BREAKDOWN: TOTAL EXPENSES

Activites $38,933.75 Activites $31,400
21.5% 21.1%

Payroll & Taxes
58.8%

Payroll & Taxes
60.4%

Operations $33,910

Operations $35,628.92 18.5%

19.7%

2019 TOTAL EXPENSES 2020 TOTAL EXPENSES
$180,881.86 $182,990





Funding Proposal

Increase the current $44,000 budget line item by $6,000 to $50,000.

INCREASING OUR FUNDING AT THIS LEVEL WILL:

e Fund the Full-Time Director Position (Excludes Benefits & FICA Taxes).
e Maintain our current events, programs, and outreach efforts.
e Care for the St. Charles History Museum Archives and Collections





THANK YOU

Your City. Your History. Your Sense of Community








