
AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number:  *IK 

Title: 
Recommendation to Approve a Resolution Authorizing 
Reductions to the Budget of the City of St Charles for the 
Fiscal Year Ending April 30, 2021 

Presenter: Christopher Minick 

Meeting:  City Council                  Date:  June 15, 2020 

Proposed Cost:  $ Budgeted Amount:  $ Not Budgeted:     ☐ 
Executive Summary (if not budgeted please explain): 

In response to the anticipated economic and financial impacts from the COVID-19 pandemic, City staff has 
identified various budget reduction measures totaling approximately 5% of the City’s General Fund.  These 
reductions were presented at a Workshop Meeting on May 18, 2020.  The reduction measures included: 

 Deferral of Vehicle Replacement Funding and deferral of vehicle purchases this fiscal year
 Removal of various pay-as-you-go Public Works projects (primarily to City facilities-such as

replacement of a leaky section of roof in the Public Works facility and rehabilitation of the fuel island on
the Public Works campus )

 Reduction of Consulting Services for various initiatives such as the Salary Classification Study
 New revenue resulting from anticipated sale of a Fire Department Tender Vehicle
 Deferral of filling non-essential positions vacated by attrition
 Reductions in Façade Grant, Business Incentive, and Corridor Improvement Grant programs
 Reductions in small, general, non-assigned line items such as training, travel, office supplies,

refreshments, etc.

During the workshop the City Council gave consensus direction to the staff to proceed with the budget reduction 
measures as discussed that evening.  Enclosed in the packet is the resolution formally adopting the proposed 
budget reduction measures and instructing staff to make the necessary changes. There have been no substantive 
changes to the reductions discussed during the workshop meeting.  

Attachments (please list): 
Resolution 

Recommendation/Suggested Action (briefly explain): A Motion to Approve a Resolution 
Authorizing Reductions to the Budget of the City of St Charles for the Fiscal Year Ending April 
30, 2021 



City of St. Charles, Illinois 
Resolution No.     

A Resolution Authorizing Reductions to the Budget of the City of 
St. Charles for the Fiscal Year Ending April 30, 2021 

Presented and Passed by the 
City Council on________ 

WHEREAS, the Finance Director and City Treasurer of the City of St. Charles be and are 
hereby authorized and directed to make the following budget reductions during FY 2020/2021 to 
the budget account line items in the Accounting Units reflected on the listing attached hereto as 
Exhibit A.  These budget reductions are being made in response to the economic impacts of the 
COVID-19 pandemic. 

THEREFORE BE IT RESOLVED by the Mayor and City Council of the City of  
St. Charles, Kane and DuPage Counties, Illinois, that the budget reductions be made during 
FY 2020/2021 in reflected in Exhibit A. 

PRESENTED to the City Council of the City of St. Charles, Illinois this    day of 
June, 2020. 

PASSED by the City Council of the City of St. Charles, Illinois, this     day of   
June, 2020. 

APPROVED by the Mayor of the City of St. Charles, Illinois, this      day of 
June, 2020. 

______________________________ 
Raymond P. Rogina, Mayor 

ATTEST: 

_______________________________ 
City Clerk 

COUNCIL VOTE: 
Ayes: 
Nays: 
Absent: 
Abstain: 
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