AGENDA
CITY OF ST. CHARLES
GOVERNMENT OPERATIONS COMMITTEE
ALD. MAUREEN LEWIS, CHAIR
MONDAY, FEBRUARY 3, 2020
IMMEDIATELY FOLLOWING THE CITY COUNCIL MEETING
CITY COUNCIL CHAMBERS -2 EAST MAIN STREET

Call to Order
Roll Call

Omnibus Vote

Items with an asterisk (*) are considered to be routine matters and will be enacted by one
motion. There will be no separate discussion on these items unless a council
member/citizen so requests, in which event the item will be removed from the consent
agenda and considered in normal sequence on the agenda.

City Administration

a. Presentation from Kathy Hill, Director of the St. Charles Arts Council of a Fabric Art
Installation from Amanda Browder to be placed on the Exterior Wall of the Municipal
Building.

Finance Department
a. Presentation of the Service Agreement and Funding for the History Museum in the amount of
$50,000 for FY 2020-2021.

Information Systems
a. Recommendation to Approve an Agreement with Advomatic for Website Support Services.

Additional Items from Mayor, Council, Staff, or Citizens.

Executive Session

Personnel =5 ILCS 120/2(c)(1)

Pending Litigation — 5 ILCS 120/2(c)(11)

Probable or Imminent Litigation — 5 ILCS 120/2(c)(11)
Property Acquisition — 5 ILCS 120/2(c)(5)

Collective Bargaining — 5 ILCS 120/2(c)(2)

Review of Executive Session Minutes — 5 ILCS 120/2(c)(21)

Adjournment

ADA Compliance
Any individual with a disability requesting a reasonable accommodation in order to participate in a public
meeting should contact the ADA Coordinator, Jennifer McMahon, at least 48 hours in advance of the
scheduled meeting. The ADA Coordinator can be reached in person at 2 East Main Street, St. Charles, IL,
via telephone at (630) 377 4446 or 800 526 0844 (TDD), or via e-mail at jmcmahon@stcharlesil.gov.
Every effort will be made to allow for meeting participation. Notices of this meeting were posted
consistent with the requirements of 5 ILCS 120/1 et seq. (Open Meetings Act).



mailto:jmcmahon@stcharlesil.gov

AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number: 4a

Presentation from Kathy Hill, Director of the St. Charles Arts Council
of a Fabric Art Installation from Amanda Browder to be placed on the
Exterior Wall of the Municipal Building.

Title:

ST. CHARLES

SINCE 1834

Presenters: | Mark Koenen, City Administrator

Meeting: Government Operations Committee Date: February 3, 2020

Proposed Cost: $ Budgeted Amount: Not Budgeted: [

Executive Summary (if not budgeted please explain):

Kathryn Hill, Director of the St. Charles Arts Council, will present information regarding a proposed
fabric art installation from Amanda Browder. Amanda Browder has done similar installations
worldwide. Many of the supplies for the project will be donated and the community will sew the fabric
and bring the project to fruition. The fabric art would be installed on the exterior “white” wall of the
Municipal Building on the north side of the Checkerboard Parking Lot in August, 2020 and would run
for 2-4 weeks. Ms. Hill is requesting the Committee’s comments and questions and also the
Committee’s support to advance this initiative. With the Committee’s support, the project would need
to be reviewed by the Building & Code office as a part of a permit process.

Attachments (please list):
January 31, 2020 letter of request from St Charles Arts Council Executive Director, Kathryn Hill

Recommendation/Suggested Action (briefly explain):

Presentation from Kathryn Hill, Ex. Director of the St. Charles Arts Council. Requesting Committee
support to proceed with a Fabric Art Installation to be placed on the Exterior Wall of the Municipal
Building, pursuant to permit issuance.




January 31, 2020

Mr. Ray Rogina, Mayor

Mr. Mark Koenen, City Administrator
City of St. Charles

2 E. Main Streeet

St. Charles IL 60174

Dear Ray and Mark:

S T C H A R L E S Please accept this letter as a request to use the southeast wall of the St. Charles Municipal Building
for a fabric art installation by artist Amanda Browder (AmandaBrowder.com) in August 2020.
ARTS COUNC
W/ “ | L

Background:

Alison Bastian, my predecessor, wrote a successful grant to the NEA (National Endowment for the
Arts) to hire Amanda Browder to come to St. Charles to involve our community in a large scale
fabric art installation that will be draped over the wall of City Hall. Fabric will be donated by citizens
of St. Charles, as well as constructed and sewn by local volunteers. Browder understands that fabric
has emotional associations for everyone: “Fabric clothes us, touches our skin, keeps us warm, and
gives us confidence and comfort among other things. The production of the work and the resulting
tactility play an important role in how people address and interpret the work, and is very
appropriate for a space associated with culture.”

Board of Directors
Holly Cabel, Secretary
Connie Flores

Claudia Frost, Chair
Carol Haggas

Erin Livermore

Al Patten

Howard Russo

Carole Sluski

Jake Wyatt, Treasurer

When the grant was written, Alison indicated that the St. Charles Library would host the art
installation. Upon hearing that the library will be undergoing construction this summer, | began
looking for alternative locations. The Municipal Building would be a perfect location, as it is clearly
visible to the public and thus will be seen by a maximum number of people. My hope is that it

Executive Director: creates conversation and curiosity in our community.

Kathryn Bail Hill

Email:.info@stcharlesarts What we need from the City:

council.org 1. Permission to install the fabric art piece over the flat southeast wall of the municipal building

2. Help with installing the art piece. Amanda Browder will be here in June for a site visit and will
meet with Public Works and the Code Office to address these needs fully

Mailing address: 3. Permission to have the art piece hang on the Municipal Building for 2-4 weeks

2 E. Main Street

St. Charles IL 60174
630.443.3794

Web: stcharlesartscouncil.org

Thank you for your consideration of this request. | would be happy to come speak with the City
Council in order to explain this project further.

Sincerely,

Kathy

Kathryn Hill, Executive Director

The Land of Hidden Gems rchie €. Grant Hall, UNLY. Las Vegas




AGENDA ITEM EXECUTIVE SUMMARY Agenda Item number: 5a

d Title: Seeking Direction as to Whether to Include a Funding

ST. CHARLES Request from the St Charles History Museum in the
e Amount of $50,000 in the FY 2020-2021 City Budget.
Presenter: | Chris Minick and Alison Costanzo (Executive Director)
Meeting: Government Operations Committee Date: February 3, 2020
Proposed Cost: $ 50,000 Budgeted Amount: $ TBD Not Budgeted: [

Executive Summary (if not budgeted please explain):

Representatives of the History Museum will appear before the Government Operations Committee and
present results of operations for the past year and outline relevant activities planned for its upcoming
year of operations, as is required for organizations that receive more than $25,000 in City funding
support (the funding presentation). As we did last year, this year we are again holding the annual
presentation prior to the finalization of the budget. Budget discussions are currently occurring at the
staff level and Committee feedback provided from the annual presentation regarding the preliminary
anticipated funding level will be reflected in the budget presented for approval later this winter/spring.

Historically, the History Museum has received an allocation from the Hotel Motel Tax revenue stream
in an amount between $30,000 and $35,000 annually. In FY 2018-19 the History Museum presented a
proposed five-year plan to allow the History Museum to undertake additional initiatives and programs
and increased funding to $42,000 to allow that plan to be implemented. The five-year plan
contemplated the following incremental annual funding increases:

e 2019-2020: $44,000 (granted by City Council in spring, 2019)

e 2020-2021: $46,000 (The History Museum has requested $50,000 from the City for 2020-2021)

e 2021-2022: $48,000

e 2022-2023: $50,000

The City Council agreed to consider these funding increases as part of the annual budget process each
year based on the results achieved. The Council granted the 2019-2020 funding request of $44,000
during last year’s budget process. The History Museum is requesting FY 2020-2021 funding in the
amount of $50,000 instead of the $46,000 as contemplated in the five-year plan presented in 2018.
Staff is seeking a direction as to whether the Committee is agreeable to recommend approval of the
funding request in the amount of $50,000.

Attachments (please list):
History Museum Funding Presentation (pending)

Recommendation/Suggested Action (briefly explain):

Seeking Direction as to Whether to Include a Funding Request from the St Charles History Museum
in the Amount of $50,000 in the FY 2020-2021 City Budget.




ST. CHARLES
HISTORY MUSEUM
FUNDING
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Presented By: Alison Costanzo, Executive Director
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Our Mission

The mission of the St.Charles History Museum is to inspire a curiosity about the
past and its impact on the present by collecting, preserving,and presenting our
rich unique local heritage.

X



Heritage: The Museum is committed to preserving collections that contribute to the St. Charles story as well as documenting
the historic architecture and character of St. Charles.

Community: The Museum is committed to serving the community of St. Charles, its residents and visitors, by providing diverse
historical perspectives.

Stewardship: The Museum is committed to excellence in museum policies and practices that will conserve its collections for
generations and its financial resources to ensure sustainability.

Education: The Museum is committed to engaging residents and visitors in our collective past through exciting and interactive
exhibits, programs, and events.

Research: The Museum is committed to providing resources for local historical research.




MEET THE BOARD

2020 DIRECTORS

% Tom Anderson

2020 OFFICERS Joyce Cregier
< Mike Corbett President Vanessa Bell La Sota Education Chair
m Pat Pretz Vice President Brian Henry
z Barb Stilling Secretary/Fundraising Co-Chair Diane Hemmingsen  Fundraising Co-Chair
L] Helen Jiang Treasurer Anna Meltzer Membership Chair
g m Ed Klosowski Past President/Facilities Chair Nancy Wolfe
E= “ Bob Matson Member Emeritus
E= 0
o U City Liaison
N g David A. Pietryla
O =




OUR 2019
ACCOMPLISHMENTS




OVERVIEW OF THE PROCESS

e Hired an Outside Consultant ($2,000)

2 01 9 - 2 0 2 1 e Staff Interviews

e Survey: Members & Community
ST RAT E G I C e Board Retreat

e Focus Group
P LAN e Additional Board Meetings

e Five Revisions

e Eleven Month Process
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SUSTAINABILITY
AND GROWTH

The Museum will focus strategies
to expand and strengthen its
operations and revenue streams
to meet collections, office,
research, and public program
needs.

COMMUNICATIONS
AND BRANDING

ORGANIZATIONAL
CAPACITY

The Museum will address The Museum will effectively use

communications issues including our resources to meet our

consistent legal name and mission mission.

in all internal and external
communications.s

COLLECTION
DEVELOPMENT

Develop collections of documents
and artifacts that are relevant to
the history of St. Charles,
accessible to the staff and public,
and properly housed and

maintained.n.



A Look Back at
2019

Exhibitions, Programs, the Gift Shop, and More...




OUR ACCOMPLISHMENTS

Completed our Strategic Plan

Developed New Engaging Programs

Strengthened & Developed New Community Partnerships

o St. Charles Public Library -Youth Services

o St. Charles Veterans Post
2019

o Pollyanna Brewing Company

Curated Three Temporary Exhibitions

IN REVIEW

o The Underground Railroad
o St. Charles and the Ties to the Titanic
o The St. Charles School for Boys
Expanded our Stock in the Curious Fox Gift Shop
o Limited Edition St. Charles Print
WWI Exhibition Award Winner-lllinois Association of Museums




WHO WE SERVE



16% INCREASE -ST. CHARLES HISTORY MUSEUM
59% INCREASE-THE CURIOUS FOX GIFT SHOP

5% INCREASE

52% INCREASE

38.2% UNIQUE VISITS

35.5% PAGE VISITS

SOCIAL & THE WEB




2019
VISTORSHIP

2018 /2019
Comparison

In 2019, the Museum
experienced a 31% decrease in
visitor attendance.

This decrease can be
directly correlated to poor
weather conditions during

three major community events.

Overall visitor donations were
up /.5% in 2019.



GROWTH IN
PROGRAMING

In 2019, we saw an 80% growth
in program attendance. We had
23 programs and served over
800 attendees.




HOW DO WE DO IT?

STAFF, BOARD, AND VOLUNTEERS



The St. Charles History Museum volunteers currently help with

the day to day operations at the Museum. Volunteers help

with a variety of tasks including caring for the Museum’s

collection, collaborating on the creation of exhibitions, and
helping at events.




VOLUNTEER HOURS
( 2018/2019

15,000
10,000

5,000

0

2018 2019

ACCORDING TO THE INDEPENDENT SECTOR VOLUNTEER HOURS ARE

IT'S BECAUSE OF OUR WORTH $25.43

VOLUNTEERS... TOTALING
$165,295




2019

(1) Full Time Executive Director

(1) Visitor Engagement Coordinator (25 HPW)
(1) Marketing Manager (15 HPW)

The Visitor Engagement and Marketing Manager Postion were merged in August 2019 to create a

A &

\

Full Time position.

(1) Project Based Collections and Exhibitions Manager (26 HPW)
(Funded by a Restricted Gift July 2019-July 2020)
(1-3) Unpaid Intern(s)

STAFF DOES NOT CURRENTLY RECEIVE ANY HEALTH OR RETIREMENT BENEFITS.
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HOW ARE WE FUNDED?



2019/2020 REVENUE BREAKDOWN: MEMBERSHIP

Membership $3,604 Membership Drive $5,000

20.5% 2504
Donors $10,000
50%
Membership $5,000
Donors $14,100 2504,
79.5%
2019 MEMBERSHIP 2020 MEMBERSHIP
TOTAL TOTAL

$17,704 $20,000



2019/2020 REVENUE BREAKDOWN: DONATIONS & FUNDRAISING

General Donations $6,103.91 General Donations $5,120
Sponsorship $11,900 12.4% g
24.2% .
’ Sponso;zh;2/$20,500 Other Fundraisers $12,000
D70 17.9%
Other Fundraisers $9,429.04
19.2%
Annual Fundraiser $21,734.50 Annual Fundraiser $29,250

44.2% 44%

DONATIONS & DONATIONS &

FUNDRAISING FUNDRAISING

$49,167.45 $66,870



2019/2020 REVENUE BREAKDOWN: OTHER REVENUE

Programs $3,925.90
5.5%

Gift Shop $16,027.64

17.9% 2019 OTHER REVENUE
$88,507.65

Hotel Motel Tax $43,000.38
48%

Restricted Gift & Interest Income $25,016.29

27.9%
Programs $8,600

8.9%

Gift Shop $12,000
12.5%

2020 OTHER REVENUE
$96,120

Hotel Motel Tax $50,000
52%

Restricted Gift & Interest Income $25,020
26%




2019/2020 REVENUE BREAKDOWN: TOTAL REVENUE

Membership $17,704
10.9%

Donations & Fundraising $49,042.45

Other Revenue $88.969.33 30.2%

58.9%

Membership $20,000
10.9%

Other Revenue $96,120

52.5% Donations & Fundraising $66,870

36.5%

2019
TOTAL REVENUE
$155,379.10

2020
TOTAL REVENUE
$182,990



2019/2020 EXPENSE BREAKDOWN: ACTIVITIES

Programs $1,924.99 Programs $1,500
4.9% Contingency Fund $7,130 3.9%
18.5%

Gift Shop $14,597.15
37.5%

Fundraising $15,800

Fundraising $16,115.16
41%

Gift Shop $6,600

41.4%
17.1%
Membership $3,500
Exhibitions $3,197.88 9.1% Exhibitions $4,000
8.2% 10.4%
2019 ACTIVITIES 2020 ACTIVITIES

$38,933.75 $38,580



2019/2020 EXPENSE BREAKDOWN: OPERATIONS

Building Operations $6,106.68 Other $6.830 Building Operations $5,900

17.4%

Other $9.413.37 17.1% 20.1%

26.4%

Collection Care $6,280

Office Expenses $9,498.20 Office Expenses $8,700

Collection Care $4,430.73 26.7% 18.5% 25.7%
12.4%
Insurance $6,179.94 Insurance $6,200
17.3% 18.3%
2019 OPERATIONS 2020 OPERATIONS

$35,628.92 $33,910



2019/2020 EXPENSE BREAKDOWN: PAYROLL & TAXES

Payroll Taxes Payroll Taxes
7.1% 6.7%

Visitor & Marketing Manager Executive Director Visitor & Marketing Manager Executive Director

26.9% 42 .5% 28.5% 42.3%

Collections and Exhibitions Manager
23.5%

Collections and Exhibitions Manager
22.5%

2019 PAYROLL & TAXES 2020 PAYROLL & TAXES
$106,319.19 $110,500



2020 EXPENSE BREAKDOWN: TOTAL EXPENSES

Activites $38,933.75 Activites $31,400
21.5% 21.1%

Payroll & Taxes
58.8%

Payroll & Taxes
60.4%

Operations $33,910

Operations $35,628.92 18.5%

19.7%

2019 TOTAL EXPENSES 2020 TOTAL EXPENSES
$180,881.86 $182,990



Funding Proposal

Increase the current $44,000 budget line item by $6,000 to $50,000.

INCREASING OUR FUNDING AT THIS LEVEL WILL:

e Fund the Full-Time Director Position (Excludes Benefits & FICA Taxes).
e Maintain our current events, programs, and outreach efforts.
e Care for the St. Charles History Museum Archives and Collections



THANK YOU

Your City. Your History. Your Sense of Community




AGENDA ITEM EXECUTIVE SUMMARY | Agenda Item number: 6a

@@ Title: Recommendation to approve an agreement with Advomatic

for Website Support Services

81, CHARLES Presenters: | Larry Gunderson, Director of Information Systems
Meeting: Government Operations Committee Date: February 3, 2020
Proposed Cost: $43,536 Budgeted Amount: $27,000 Not Budgeted: [

Executive Summary (if not budgeted please explain):

The City maintains several websites as part of its mission to provide services to the community. These
websites convey important information to the public, deliver online services to residents and enable
collaboration among City staff. There are three core websites that the City maintains: the main City
website (www.stcharlesil.gov), the City codebook, and an intranet site.

Because of the importance of ensuring that the City has the resources required to maintain its websites,
the Information Systems Department budgeted funds in the current fiscal year to contract with an
outsourced technical services provider. This need has increased with the departure of an IS Department
staff member that provided support for both the City’s website software and to City staff that maintain
website content.

To meet the City’s needs for website technical support the IS Department has contracted with a services
provider on an interim basis, beginning in November 2019. The support provided by the services
provider, Advomatic, has met the City’s needs, and staff would like to expand their scope of services.

The proposed scope of services that Advomatic will provide includes maintaining security updates to
City website software, technical support to IS Department staff and content editing support for staff
that maintain content on the City’s websites. The proposed agreement with Advomatic will conclude
in October 2020. The unbudgeted portion of the cost will come from unspent funds from the IS
Department staff salary account.

Attachments (please list):

None

Recommendation/Suggested Action (briefly explain):

Recommendation to approve an agreement with Advomatic for website support services for a not-to-
exceed cost of $43,536.
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