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Executive Summmv

As you recall, a Voluntaly Sepat atlon Incentlve Program (VSIP) was an SSI m1t1at1ve that was 0ffe1 ed
to all current full-time or regularly scheduled (IMRF) part-time employees in 2011. The goal of this
optional and voluntary program was to reduce long-term costs through deferring replacement,
restructuring, and/or eliminating positions.

A total of 17 employees left City employment or retired through the VSIP - 16 full-time employees
and one part-time employee. Hiring and promotions for vacant positions that were deemed necessary
for replacement have been completed. The City will realize a savings for fiscal year 2011/2012 of
$888,733.58. This presentation will provide a summary of the cost savings by department and fund for
this and future years.
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