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Executive Summary:

The Task Force met on March 1 to review and discuss a draft Vision Statement and Goals and
Objectives document. The consultant is currently revising the document based on Task Force and staff
comments. A revised version of the document will be posted on the website in coming weeks.

The Task Force also discussed the geographic areas for each Key Focus Area Plan (East
Gateway/Charlestowne Mall area, West Gateway/former St. Charles Mall area, Downtown, and the
Main Street Corridor). The consultant is beginning work on the Key Focus Area plans for initial
presentation to the Task Force in late April. A workshop to review and discuss the plans is anticipated
in May.
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