
 

AGENDA ITEM EXECUTIVE SUMMARY 

Title: Recommend approval of a Facade Improvement Grant 
for 108 S. 2nd Street (LTC Group) 

Presenter: Russell Colby 

 
Please check appropriate box: 
   Government Operations       Government Services 

X Planning & Development (5/14/12)  City Council 

 
Estimated Cost:  $11,400 Budgeted:     YES X NO  

If NO, please explain how item will be funded: 
 

Executive Summary: 
LTC Group LLC, owner of the building occupied by the Doc Morgan Company, has applied for Façade 
Improvement Grant funding. 
 
The Façade Improvement Grant program provides assistance to property owners and commercial 
tenants to rehabilitate and restore the exterior of buildings in the downtown. Grant funding is available 
first for buildings located in Special Service Area 1B (Downtown Revitalization) and secondarily for 
other properties located outside SSA 1B but within the Central Historic District. Applications are first 
reviewed by the Historic Preservation Commission for appropriateness of design. The grants are 
provided as a reimbursement for up to 50% of the funds invested into an exterior rehabilitation project, 
up to $10,000 for a 30 ft. length of building façade. There is a limit of $20,000 of grant funds per 
property in any 5 year period. The program budget for FY 12-13 is $40,000.  
 
The project scope includes the reconstruction of the exterior entrance stairs, utilizing the existing 
materials. The staircase will be dismantled and reassembled. Materials will be cleaned or replaced with 
like materials as needed. 
 
The proposed cost of work is $22,800. The Façade Grant would fund a maximum of $11,400.  
The property has not received a Façade Grant in the past. 
 
The Historic Preservation Commission has recommended approval of the grant. 
Attachments: (please list) 
Façade Improvement Application and cost estimates 
Photos of the building 
Recommendation / Suggested Action (briefly explain): 

Staff recommends approval of the Façade Improvement Agreement. 
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