AGENDA ITEM EXECUTIVE SUMMARY

Title: Recommendation to award contract for Cable Injection
Services to Novinium

B el Presenter: Tom Bruhl
ST. CHARLES

SINCE 1834

Please check appropriate box:

Government Operations X | Government Services 04.22.13
Planning & Development City Council
Public Hearing

Estimated Cost: | $150,000 Budgeted: | YES X NO

If NO, please explain how item will be funded:

Executive Summary:

In 2011, the City solicited bids for cable injection services. Novinium was the low bidder and offered
the City the option of a three-year agreement where the costs per foot in the second and third year of
the deal would decline. Through a combination of reduced cost of material per foot, and crew
productivity gains based on experience with the process, our average cost per foot for cable injection
has reduced from $7.59 in our first year, to $4.44 in 2012. Novinium has been an excellent vendor and
their product is performing as expected. Cable injection allows the City to restore underground cables
to “like new” condition for approximately half of the cost of replacing the cable. Another advantage of
cable injection, when compared to cable replacement, is that it causes far less landscape damage to the
yards of our residents. A subdivision prioritization matrix has been established. The attachment shows
the list of subdivisions that we estimate will be completed this fiscal year. The City is on schedule with
regard to the detailed plan that was put together in 2011.

Attachments: (please list)

Subdivision cable replacement matrix

Recommendation / Suggested Action (briefly explain):

Recommendation to award contract to Novinium for Cable Injection Services in an amount not to
exceed $150,000.

For office use only: Agenda Item Number: 4.e
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