AGENDA ITEM EXECUTIVE SUMMARY

Title: Recommendation to waive the formal bid process and
award contract to Archon Construction for Directional
Boring Services

ST. CHARLES Presenter: Tom Bruhl

SINCE 1834

Please check appropriate box:

Government Operations X | Government Services 04.22.13
Planning & Development City Council
Public Hearing

Estimated Cost: | $320,000 Budgeted: | YES X NO

If NO, please explain how item will be funded:

Executive Summary:

In 2011, the City solicited bids for directional boring services. The City received eight bids and
Archon was the low bidder. Archon has been an excellent vendor. They have been responsive to
urgent needs for their services, complete work on schedule, and are respectful of our residents’
property. The contract is based on unit cost pricing, per the attached schedule. Their three year
proposal included provisions for small increases related to their labor contracts and the cost of raw
materials. They are requesting a 3% increase on their unit costs, which we find reasonable and fair.
Even if the next lowest bidder held their bid price, Archon would still be the lowest cost bidder by
many thousands of dollars.

Attachments: (please list)

Unit cost pricing bid tab

Recommendation / Suggested Action (briefly explain):

Recommendation to waive the formal bid process and award of contract to Archon Construction for
Directional Boring Services.

For office use only: Agenda Item Number: 4.f
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