
AGENDA ITEM EXECUTIVE SUMMARY 

Title: Recommendation to Approve 107 - 109 East Main 

Street Building Improvements Project 

Presenter: Peter Suhr 

Please check appropriate box: 

Government Operations     X Government Services 07.22.13 

Planning & Development City Council 

Estimated Cost: $125,000 Budgeted:   YES X NO 

If NO, please explain how item will be funded: 

Executive Summary: 

In the Fall of 2012, the City of St. Charles purchased the building located at 107-109 East Main Street in the 

City’s Historic District. This building is adjacent the Arcada Theatre and has formally been operated as George’s 

Sports Center.  

Since the time of purchase, City staff has prepared a Preliminary Conditions Report to determine the condition of 

the building and prioritize maintenance/ construction work to be performed. City staff also solicited a Request 

for Proposal (RFP) from qualified Architects and Constructors. The RFP was issued to five (5) firms and 

identified a scope of work for Phase 1 of the building remodel project. Phase 1 of construction includes 

providing a weather tight building envelope, clearing of debris on the inside of the building, securing life/ safety 

issues throughout the structure and design services related to future phases of the project. More specifically, the 

work will include replacement of the existing roof, parapet and masonry repairs, exterior stair removal, general 

interior clean-up, hazardous material abatement and installation of life safety equipment as required by code. 

The architectural firm, Larson Darby Group teamed up with the construction firm, Schramm Construction 

Corporation to submit a Design-Build solution in their Request for Proposal. Of the four (4) proposals we 

received, Larson Darby and Schramm were the most qualified team based on the requirements of the project and 

RFP, therefore awarded the work.  

The scheduled work for Phase 1 construction has been prioritized by staff. The architectural/ construction team 

will perform work in order of the prioritized list until the project budget of $125,000 has been met. 

Construction costs for Phase 1 will not exceed the budgeted amount of $125,000. 

Attachments: (please list) 

AIA Document A141 -2004 including Project Scope 

Recommendation / Suggested Action (briefly explain): 

Recommendation to approve 107-109 East Main Street Building Exterior Improvements Project. 
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