AGENDA ITEM EXECUTIVE SUMMARY

Title: Presentation of and Recommendation to Approve
Funding for the Active River Project

Presenter: Chris Adesso
ST. CHARLES

SINCE 1834

Please check appropriate box:

Government Operations X | Government Services 09.22.14
Planning & Development City Council
Estimated Cost: | $20,000.00 Budgeted: | YES X NO

If NO, please explain how item will be funded:

Executive Summary:

At the February 24, 2014 Government Services Committee meeting, Committee members approved a
motion of support for the Active River Project, as presented by John Rabchuk.

Since that time, a Task Force consisting of members from the St. Charles Park District, Kane County
Forest Preserve, the City of St. Charles, the River Corridor Foundation, and some St. Charles residents, has
been assembled and been meeting regularly to advance this project. Recently, the project has been
awarded $46,250.00 from the Kane County Riverboat Fund to proceed with an update of the 2002 River
Corridor Mater Plan which will include a comprehensive analysis of leveraging the river to the greatest
extent possible.

Members of the Task Force will update the Council Committee on the progress that has been made to date
and will be requesting that the City provide up to $20,000.00 in funding, which is budgeted. The Task
Force will be asking for the same (or equal) commitment and contribution from the Park District and the
River Corridor Foundation.

Attachments: (please list)

Active River RFQ
River Boat Grant Approval Letter

Recommendation / Suggested Action (briefly explain):

Recommendation to Approve Funding for the Active River Project in an amount not to exceed
$20,000.00.

For office use only: Agenda Item Number: 5.a




Request for Qualification (RFQ)
To Provide
Professional Consulting Services for:

Update to the River Corridor Master Plan
for the Fox River Within and Immediately
Adjacent to the City of St. Charles

Submittal Deadline:

St. Charles, Illinois

The Active River Task Force
Established March 2014 by:

The St. Charles Park District
The City of St. Charles
The Kane County Forest Preserve
St. Charles River Corridor Foundation



Project Summary:

The Active River Task Force is requesting letters of intent and submission of qualifications for
consultants to review and amend the 2002 River Corridor Master Plan for the Fox River as it
flows through St. Charles, IL. This project is known as the Active River Project and is intended
to identify and quantify potential infrastructure changes within and adjacent to the Fox River that
may facilitate the ability to leverage the Fox River as an active community asset by enhancing
the recreational and economic impact of the Fox River while also improving the river
ecologically.

Project Background:

In the fall of 2002, the City of St. Charles, the Downtown St. Charles Partnership and the St.
Charles Park District hired an outside consultant to assist in the creation of a River Corridor
Master Plan for the Fox River as it flows through downtown St. Charles, IL. The introduction to
that plan reads:

The publication of the River Corridor Master Plan represents the culmination of a thoughtful
public planning process recommended in the 2002 Downtown Strategy Plan. Initiated in the
spring of 2002 and spearheaded by the Downtown St. Charles Partnership, the City and the Park
District, the recommendations in this document are the product of extensive public discussion
and input from numerous residents, civic and business participants. Collectively, the community
and the consultants have articulated an exciting strategy for the redevelopment of the Fox River
Corridor in downtown St. Charles.

From the time that it was first settled, the people of St. Charles have relied on the Fox River as
one of their most important resources. Initially, it was the center of community life, serving as a
primary source for food and transportation. Over time, it has played an important role in the
development of commerce and industry. Today, with the City facing an unprecedented series of
economic challenges, the river can once again be the centerpiece of its cultural and economic
prosperity.

The opportunity is clear and compelling.

From the beginning of the project, the community has been focused on a powerful goal: to
"create a lively, downtown riverfront environment that becomes the centerpiece of the
community within the next 20 years.” This "positioning™ of the river corridor as the place to
live, work, shop, dine and play will be accomplished through the coordination of public and
private sector capital investments, management activities and public relations. The master plan
identifies dozens of short and longer range opportunities to create fascinating commercial,
residential, and recreational riverfront attractions and linkages that advance the heritage and
prosperity of the community and the quality of the natural environment.
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In April 2014, the City of St. Charles (lllinois), the St. Charles Park District, the Kane County
Forest Preserve and the St. Charles River Corridor Foundation formed a task force to revisit the
2002 River Corridor Master Plan (see attached Exhibit A). The goal of the task force under
direction of the stakeholder agencies is to review and amendment the 2002 Master Plan and
expand its focus beyond the 'riverfront' to include the river itself; recognizing the river as an
asset that could be leveraged beyond its natural aesthetic beauty to create recreational and
economic opportunities for the entire community. Also recognizing this projects potential to
provide a unique opportunity to enhance the ecology of the river as a whole, it should be noted as
a project milestone. Hence, the Active River Task Force was formed and funding commitments
were supported to provide research and investigation of what river activities might be feasible
and economical for the stretch of the Fox River beginning at the Red Gate Bridge, to the north
and continuing south to Division Street (see attached Exhibit B).

The Task Force was asked to investigate projects that have been successfully implemented in
various communities across the country in recent years. The purpose of this investigation is
determining the feasibility of adding Active River Elements to the Fox River in St. Charles.
These projects included such features as, but were not limited to:

» Innovative methods of leveraging the river as an asset for the benefit of the entire
community, while enhancing the overall quality of the river water and it's
environment

Championship whitewater courses for kayaks, canoes and rafts

Competitive rowing courses

Enhanced, and sometimes elevated, pedestrian and cycle trails along the river
right of way that provide interconnectivity to existing or planned trail networks
while minimizing interaction with vehicular traffic

Floating botanical gardens as a tourist destination and river cleansing tool
River based attractions such as laser light shows, fountains, or unique features
such as Water Fire in Providence, RI

Interactive water focused playgrounds

Improved fishing opportunities

Integrated public art, landscaping and pedestrian viewing features

Y VYV

YVVYV VYV

Project Phases & Requirements

The Task Force has elected to utilize the SOQ (Selection on Qualification Process) to investigate
and select a consulting team to aid in the Phase I activities of the task force as defined below

The SOQ process was defined to consist of phases that would facilitate cost control, allow for
better engagement to the community and primary stakeholders, and allow the Task Force to
analyze all potential Active River Elements in order to make a recommendation of leading
elements to move to Phase 2.
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Phase I of this process shall consist of engaging a consultant to assist the Task Force and
provide the following deliverable services:

1. Assist the Task Force in the creation of a vision for The Active River Project including
phasing and costing recommendations.

2. Coordinate and attend 3-4 meetings with key river stakeholders, the community at large,

state and federal agencies, etc. as necessary for project concept design and development.

Development of base mapping and provide graphical concept exhibits

4. Investigation and assessment of existing river and riverfront uses systems and features,

including but not limited to; natural, ecological, flood control and environmental.

Identify project opportunities and constraints and provide reports of findings.

6. Conduct 2-3 public presentations to solicit input and feedback on concept designs.

Develop and implement innovative methods of soliciting public input.

Development of concept design standards and guidelines.

Provide preliminary budgetary estimates and guidance for potential funding sources.

9. Coordination and integration with 2001 River Corridor Master Plan (copy attached), 2013
City of St. Charles Comprehensive Plan, St. Charles Park District Master Plan and The
Kane County Forest Preserve Master Plan.

10. Provide and electronic copy and 25 hard copies of the written amendment to the 2002
River Corridor Master plan that includes concept design standards/guidelines,
preliminary budget estimates, and potential funding sources.

w

o

o~

Phase IA of this process shall consist of engaging with a sub consultant as needed to provide:

1. Technical assistance in the design, construction and documentation for Phase 11 and
subsequent Phases of this project.

It is the intent (but not a requirement) that the consultant selected for Phase | could also be
retained for Phase 1A of this project.

As individual project elements are identified through the Phase I portion of the process, the Task
Force may elect to proceed with that element throughout the remaining process steps. For
example, the creation of a white water course as an element of the overall project scope may be
approved and accelerated through the process as defined below in advance of other project
elements. The additional project phases are as listed, but subject to revision during Phase | as
noted above.

Phase Il: Design Development

Detailed field survey including utilities and site features.
Geotechnical and soil investigations.

Define multiple project features and functionality.

Floodplain assessment.

Coordination and meetings with stakeholders and federal and
state agencies as necessary for program and design development.

orwdPE
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8.

9.

Develop multiple alternative concept plans reflecting differing
levels of community impact and costs, to include the following:

a). Preliminary grading/landform

b). Circulation layout and hierarchy of suggested project

elements

c). Utility layout

d). Site drainage

e). Storm water management
A final design including the elements mentioned above, refined to reflect the desires of
the community and the directives of the project task force and developed to a level of
detail sufficient to provide a basis for a preliminary estimate of construction costs and
return on investment to the community.
Itemized cost estimate, including enough detail to allow the Task Force to delete/modify
project elements to enable project financing.
Identification of potential funding sources for project elements.

Phase 111 Construction & Engineering Documentation

=
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7.
8.
9
1
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Prepare and publish all necessary construction and engineering documentation.
Coordination and meetings with stakeholders, state and federal agencies, and others as
needed.

Coordination with utilities as needed

Site and structural engineering services as needed

Integration with existing construction and engineering standards for the City of St.
Charles, the St. Charles Park District and the Kane County Forest Preserve.
Environmental and construction permitting

Detailed cost estimates for each proposed project element

Construction schedule

. Assistance with bid documents.

Assistance with grant and other funding applications as necessary.

Phase IV Bidding & Construction Administration

CoNoUOR~WNE

Assist with pre-bid conference

Attendance at pre-construction meeting(s).

Attendance at weekly construction meetings

Clarifications and revisions to project plan if necessary

Weekly site inspections and preparation of weekly progress reports
Review of all submittals, RFI's, pay applications, change orders
Attendance of close out meetings and generation of punch lists
Complete construction as-builds and other master record drawings
Review of all warranty items
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The selected firm shall indemnify and hold harmless the Task Force agencies for claims and
liabilities resulting from negligence, errors, or omissions of the firm; including, but not limited to
all sub consultants.

The selected firm will be required to furnish proof of Professional Liability Insurance coverage
in the minimum amount of $1,000,000.

Proposed Time line

Request for Qualification is published October 2014

Proposals Due November 20, 2014
Review of Proposal/Conduct interviews November/December 2014
Select Consultant January 2015

Board approves selection January/February 2015
Contract approved February 2015

Consultant completes deliverables August 2015

Selection on Qualification Process & Criteria

It is the intent of the Task Force to solicit proposals from consultants and engineers based upon
the qualification requirements as defined herein. The Task Force has assigned rating weights to
each of the qualification categories which will be utilized in the selection of one finalist and one
alternative team or firm to guide the Task Force through this Phase | process. Upon selection,
the Task Force will require the finalist to make a detailed presentation to the Task Force and four
primary stakeholders as well as to initiate negotiations for a budget for the Phase | process as
defined herein. In the event that the Task Force is unable to conclude these negotiations or finds
during the due diligence investigation that certain qualifications were not properly presented, the
Task Force will immediately cease those negotiations and initiate similar negotiations with the
alternate firm identified during the initial process.

All proposals must conform to the rules and procedures for SOQ-type proposals as published by
the St. Charles Park District. Respondents are encouraged to consider a team approach in their
response to the qualification requirements, but to identify all potential team members and to
explicitly identify the qualifications provided by each team member.

QUALIFICATION REQUIREMENTS

1. LOCAL PRESENCE: All firms participating in this project must be licensed in the State
of lllinois and have a production office located within a two hour drive from the St.
Charles area. A firm not already so located must establish such a local office if awarded
this project, or associate itself with a firm so located. This is necessary to facilitate day-
to-day communications and coordination and to insure timely and efficient site
investigations, interviews, etc.
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2. LETTER OF TRANSMITTAL.: Clearly indicate the single contact (principal-in-charge),
mailing address, telephone, email and facsimile numbers. Indicate unique features of the
organization and the project team that makes the team suited to undertake this specific
project.

3. TEAM MEMBERS: List the proposed subcontract consultants that will be part of the
team with a brief description of services subcontract consultants will provide. Provide
brief biographical data of the primary participant(s). List the names and titles of key
professional staff that are expected to work on the actual project if awarded the contract
for professional services. Indicate the expected contribution of each of these individuals
as a percentage of the total effort and also their respective workload during the
contractual period for the anticipated services. Include major subcontract consultants.

4. TEAM EXPERIENCE: Describe previous experience with river corridor Master
Planning and public park projects along urban waterways, riverfronts, local/regional trail
systems, public/private ventures, etc., experience addressing connectivity, maintenance,
bank protection, flood control, water quality, public safety access, transportation access
and native habitat, experience and knowledge (to be acquired) of the designated area,
with environmental and utility clearances and review/understanding of the original River
Corridor Master Plan. Describe ability to work with local, state and federal government
agencies, specific user-groups and general public, including but not limited to City of St.
Charles, St. Charles Park District, Kane County Forest Preserve District, River Corridor
Foundation, Corps of Engineers, IEPA, IDOT, KDOT, Kane County Stormwater
Management, Soil and Water Conservation District, Fox River Partnership, Fox River
Ecosystem Partnership, Union Pacific RR, etc. Describe team’s knowledge of economic
benefits to the community after implementing the Master Plan and their experience with
Grant/Funding opportunities for such projects.

5. REFERENCES: Describe qualifications and experiences of the teams (including
subcontracted consultants), as indicated by prior successful completion of similar
projects. List no more than five (5) specific Master Plan projects previously undertaken
and similar in scope with the name of the Owner. Provide a list of references for those
projects including name, title, address, telephone numbers and email addresses.

6. PROPOSED APPROACH: Describe proposed approach to completion of the scope of
work, an understanding of the project, and project complexities, understanding of the
project schedule, milestones, and project issues, and how the project will be organized.

SELECTION PROCESS

OVERVIEW: The SOQ selection process for the Consultant will proceed under the oversight
and direction of the Task Force in accordance with the following stages:
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1. As provided in the SOQ documents, submittals will be screened by the Task Force. Short
listed teams will be invited to participate in the interview process, or the Task Force may
elect to select the proposed firm based upon the submitted proposals. The Task Force
will make the final selection and recommendation following a comprehensive SOQ
evaluation process,

2. In making the selections under this SOQ, the Task Force will focus on the submittals and
presentations of the applicants, general qualifications and prior history of performance in
accordance with the selection criteria set forth in this SOQ.

3. The selection process for the Consultant will proceed with the following stages:
Stage I: Submission of Printed SOQ Material
Stage II: Oral Interview

4. NOTE: Atany time, the Task Force reserves the right to terminate, suspend or modify
this selection process; reject any or all submittals at any time; and waive any informalities
or omissions in submittals, all as the best interest of the Task Force may appear.

FINAL SELECTION CRITERIA

1. Team Qualifications (15%)

i. Provide brief biographical data of the primary participant(s).

ii. List the names and titles of key professional staff that are expected to work on the
actual project if awarded the contract for professional services.

iii. Indicate the expected contribution of each of these individuals as a percentage of
the total effort and also their respective workload during the contractual period for
the anticipated services. Include major sub-consultants.

2. Experience (15%)

i.  Previous river corridor Master Planning work.

ii.  Previous work experience with public and private projects along urban
waterways, riverfronts, local/regional trail systems, etc.

iii.  Previous work experience addressing connectivity, maintenance, bank
protection, flood control, water quality, public safety access, transportation
access and natural habitat.

iv. Experience and knowledge of the proposed project site and the previous River
Corridor Master Plan.

v.  Previous experience working with public and private agencies, potential user
groups and environmental, utility and transportation agencies.

vi.  Experience with coordinating and overseeing large project visioning and design.

vii. Examples of completed relevant projects, including client references.

3. Coordination (10%)
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Demonstrated ability to work with local, state and federal government
agencies, specific user groups and general public, including but not limited to
the City of St. Charles, St. Charles Park District, Kane County Forest Preserve
District, River Corridor Foundation, Corps of Engineers, IEPA’ IDOT,
KDOT, Kane County Stormwater Management, Soil and Water Conservation
District, Fox River Partnership, Fox River Ecosystem Partnership, Union
Pacific RR, etc.

Indicate how the project will be managed.

4. Project Approach (10%)

Proposed approach to successful completion of the scope of work.
Describe how the project will be organized.

Understanding of the project schedule, milestones, project issues and final
deliverables.

5. Consultant Interview & Presentation (50%)

The Selection Committee for this Project is comprised of Members of the Task Force:

Participant name(s) — City of St. Charles
Participant name(s) — St. Charles Park District
Participant name(s) — Kane County Forest Preserve
Participant name(s) — River Corridor Foundation

The Task Force reserves the right to add or replace members of the Selection Committee
without notice, as needed, in the Task Force’s sole discretion.

INTERVIEW PROCESS (for those firms selected)

60 minutes could be allocated (40 min. for presentation and 20 min. for Q & A)

SOQ Submittal Due Date & Time:

PLEASE MARK THE RETURN ENVELOPES

Proposal Due Date and Time: Thursday, November 20, 2014 at 3PM
Title of Project: St. Charles Active River Project

RETURN PROPOSALS TO:
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St. Charles Park District
37W755 Bolcum Road
St. Charles, IL 60175
630.513.4373

Attention: John Wessel, Assistant Superintendent of Planning, Design & Construction
jwessel@stcparks.org

The Active River Task Force will accept PROPOSALS Until (date & time)

The Active River Task Force will require six (6) hard copies of the proposal, bound with spiral
plastic binding, printed on two sided 8 1/2" X 11" paper. Each section shall be tabbed to
facilitate fast and easy retrieval to that section. In addition, the proposal should be provided in
PDF format - either electronically submitted or on CD/DVD.

Any submittal unsigned, received via fax transmission, electronically or received subsequent to
the aforementioned date and time, may be disqualified and returned to the submitter.

It is the intent of the Task Force to review all timely proposals and determine the two finalists as
identified above within six weeks of the proposal due date, although this timeline may be
accelerated or delayed based upon the number of respondents and the verification and evaluation
process.

The Active River Task Force reserves the right to reject any and all submittals or parts thereof, to
waive any irregularities or informalities in proposal procedures and to award the contract in a
manner best serving the interest of the task force.

If respondents have any questions about this SOQ selection process, please contact John Wessel,
St. Charles Park District, at 630.513.4373, or jwessel@stcparks.org.
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Exhibit A

2002 River Corridor Master Plan
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Downtown St. Charles Partnership
Design Committee

River Corridor Sub-Committee

St. Charles, IL 60174

Dear Sub-Committee Members:

The publication of the River Corridor Master Plan represents the
culmination of a thoughtful public planning process recommended in the
2000 Downtown Strategy Plan. Initiated in the spring of 2002 and
spearheaded by the Downtown St. Charles Partnership, the City and the

. Park District, the recommendations in this document are the product of
extensive public discussion and input from numerous residents, civic,
business and government participants. Collectively, the community and
the consultants have articulated an exciting strategy for the
redevelopment of the Fox River Corridor in downtown St. Charles.

From the time that it was first settled, the people of St. Charles have relied
on the Fox River as one of their most important resources. Initially, it was
the center of community life, serving as a primary source for food and
transportation. Over time, it has played an important role in the
development of commerce and industry. Today, with the City facing an
unprecedented series of economic challenges, the river can once again be
the centerpiece of its cultural and economic prosperity.

The opportunity is clear and compelling.

From the beginning of the project, the community has been focused on a
powerful goal: to “create a lively, downtown riverfront environment that
becomes the centerpiece of the community within the next 20 years.” This
“positioning” of the river corridor as the place to live, work, shop, dine and
play will be accomplished through the coordination of public and private
sector capital investments, management activities and public relations.
The master plan identifies dozens of short and longer-range opportunities to
create fascinating commercial, residential and recreational riverfront
attractions and linkages that advance the heritage and prosperity of the
community and the quality of the natural environment.

Participants also have recognized that, because of the magnitude and
complexity of the corridor, implementation will be challenging.

Fortunately, the nucleus of the implementation team is already in place,
and now that the master planning process is concluded, the work of the
River Corridor Sub-Committee should be refocused. The RCSC should
immediately begin the systematic process of forging partnerships, aligning
resources and marketing the master plan in order to advance a series of
catalytic projects that, collectively, will engage the public and trigger
private sector reinvestment.

The master plan identifies several specific, short-term opportunities to
build and sustain momentum.

First, the City and the Park District must adopt this master plan as public
policy, and, as co-sponsors, the Downtown St. Charles Partnership should
also formally endorse the plan. Then, the RCSC needs to publish and
vigorously promote the master plan through targeted mailings,
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presentations, press releases and a web site. The Park District should also continue their
on-going commitment to improve Pottawatomie and Mt. St. Mary Parks, both significant,
bookend destinations. Then, as the First Street Redevelopment Project advances, the RCSC
must make certain that the riverfront is publicly accessible, handsomely improved and
carefully integrated into all new development. When complete, the redevelopment of the
“Blue Goose” site will have a powerful impact on the corridor, but because of its complexity,
implementation may take some time.

In order to capture the attention of the community as quickly as possible, we strongly
recommend that the RCSC start the process of accessing and improving the west bank
between Hlinois and Prairie. Each of the 2 segments, one north, and one south of the Piano
Factory Bridge are tantalizing because of their high visibility, connectivity, and relationship
to the First Street Redevelopment Project. The potential construction cost of the shorter
segment north of the footbridge is between $650,000 and $850,000. The cost of the segment
south of the footbridge is between $850,000 and $1,100,000 as currently envisioned.

Considering the local and national economic climates, is this an appropriate investment of
the community’s valuable time, talent and financial resources?

Absolutely! In fact, based on the experience of other communities, we believe that the
implementation of these priority projects will create a powerful attraction that will return a
high level of economic benefit to the area and a high level of support from the public.
We've seen it time and again, once the improvements get started, the riverfront is a magnet
that attracts additional people and investment.

Right now, this initiative needs a champion who will work tirelessly to see that the vision is
achieved.

The RCSC has done a great job so far, and the future will be demanding. But, imagine how
satisfying it will be, 10 to 20 years from now, to know that this team had the vision, the
energy and the diligence to launch and sustain this landmark project.

Over time, the Fox River has played a critical role in the development of St. Charles. Now,
more than ever, it is central to its future success.

Thank you for the opportunity to serve your community.

Sincerely,

bk, Gtk

Rick Hitchcock, Hitchcock Design Group

Michael Schroeder, Hoisington Koegler Group, Inc.

MTJ.

Frank Gorham, Robert H. Ande & Associates
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City of St. Charles

Susan Klinkhamer, Mayor

City Council

Don DeWitte Peter Grathoff Jo Krieger
Arthur Lemke James E. Martin Donald Nippert
~ Betsy Penny David W. Richards  Ron Silkaitis

Daniel P. Stellato

Department Heads

Ellen Divita, Director of Economic Development
Bob Hupp, Director of Community Development
Mark Koenen, Director of Public Works

Larry Maholland, City Administrator

Downtown St. Charles Partnership, Inc.

Board of Directors

Kaye Siblik, President Doug Summers, Vice President
James O. Breen, Treasurer ~ Sean Williams, Secretary
Craig Frank, Past President

David English Lori Hewitt Jo Krieger

Jim Martin Bob Hoge Craig Livermore .
Larry Maholland Sharon Oie Steve Fabiani
judy Jendro

Student Advisors:  Andrew Scott Brea Rothman

Staff: Neal Smith, Executive Director
Rosemary Mackey, Marketing Manager
Loretta Tolf, Administrative Assistant

Vern Oie, Chairman, Design Committee
Bob Leonard, Co-Chairman, RiverWalk Corridor Committee
Bob Hupp, Co-Chairman, RiverWalk Corridor Committee

St. Charles Park District

Board of Commissioners

Clint Hull, President Bob Thomson, Vice President
Gloria Klimek, Treasurer

Commissioners
James I Cooke John Forni
John Kerr Jay Lundborg

Staff: James O. Breen, Director
Dennis Ryan, Superintendent of Parks
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September 10, 2002

Greetings:

This Master Plan is the resuit of more than a year of cooperative effort by

the City of St. Charles, the St. Charles Park District, and the Downtown St. Charles
Partnership. The guiding force behind this effort has been the Design Committee and
the River Corridor Sub-Committee of the Partnership. Membership on the committees
includes officials from City, Park District and volunteers from the Downtown
Partnership, without whose efforts and talents this document could not have been
produced.

After extensive consideration of past river design efforts and review of the
implementation strategies in the 2000 Downtown Strategy Plan, we concluded that
professional help was essential to bring all elements of design, pedestrian/bicycle
access, conservation/erosion control, linkage to downtown business areas and
recreational usage together in a pleasing and practical package. Committee
presentations were made to the City Council, the Park Board and the Downtown

St. Charles Partnership Board to solicit funds to hire a consultant. Hitchcock Design
Group and Robert H. Anderson & Associates were selected to be the consultants.
To provide continuity with the Downtown Strategy Plan, Michael Schroeder of
Hoisington Koegler Group, Inc was also added to the team of consultants. Several
workshops were held to generate ideas and make this “our community’s” plan for
the riverfront.

The Fox River is one of our greatest assets. Hitchcock Design Group along with
the rest of the knowledgeable and sincere team of consultants has created with
assistance from community officials and volunteers, a unique plan beautifully
suited to our town. We hope you share our enthusiasm.

The next steps include breaking the entire project into workable parts, soliciting
funding from public and private sources, completing engineering plans and applying
for permits and finally - actual construction.

We encourage you to become involved and help in this project. St. Charles is “ The
Pride of the Fox”. With our award winning Main Street Program, a National Gold
Medal Award Winning Park District and a beautiful river corridor we can become
“The Pride of the Midwest”.

Respectfully,

Bob Leonard Bob Hupp Vern Oie
River Corridor Co-Chairman River Corridor Co-Chairman Design Committ
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Existing conditions photos show
many of the challenges along the
river corridor from the dam structure
and getting across Main Street to the
seawalls and erosion on the
riverbanks, prohibiting access to the
water level.

Citizens, community leaders and city
staff gathered to view the consultant
team’s presentation of the charrette
and public workshop results.
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informal Food/Entertainment
Flower carts/vendors
Roving musicians, artists
Places for vendors/refreshments
Food available - kiosks, carts, cook stands

Quahty Landscaping
More aguatic vegetation
Wild plants in and out of the water
Flowers for all seasons
Winding paths, lushly planted garden rooms
More greenery along river, trees, etc.
Attractive native landscaping to
soften, beautify
Well landscaped - something for all seasons
Seasonal plantings

Places to Stop
More shelters and benches
Attractive resting places for visitors
Conversation areas
More designated fishing areas
A comfortable bench to eat a bag
lunch with friends
Shaded areas with trees, shelters
Meeling area for small groups
Attractive river banks/control erosion
Dinner at the river’s edge under trees
Areas to sit and enjoy the view
A place ta watch the ducks with children

Kid Stuff
Access by slide for kids
Well designed play area for children

Structures
Stage performance area — concerts, etc.
Attractive park areas and facilities

Water Features
- Public fountains and water features
Redo dam to rapids
Waters (falls, ponds)
Waterfall structures with lights
Fountain walkway or area — computerized

Public Washrooms
Well maintained public restrooms
Centralized public washrooms

At the workshop, each participant was asked to list their ideas for the

question, “What is your vision of the Fox River Corridor in 20102” Sim
categorized to focus the responses. Listed verbatim, the responses belo
produced during the workshop. Taken as a whole, this list begins to sha
objectives as well as some of the physical improvements recommende

Movmg Expertence ;
Separate paths for
rollerbladers, etc.
Well maintained tr
Forming walkway —
along narrow spots
A romantic stroll at
Use of low mainte
elements

Safe environment i
Emergency natific

Boat Access
Boat access —~ docl
Areas for boat doc
More boat and/or

Wayﬁndmg
Designated walkw
shopping, etc.
Access from sever
Good directional

History and Art
Some historical art]
into watk
Places for public a
Interactive public

Water Access

- More access to th
Canoes along a sa
Greater use of rive
bridge (on water)
More water recrea
More on water co
canoe racing

Character
Brick walkways
Soft, warm light in
Varied lighting - s
footpaths highlighte
Altractive resident
Classic timeless d
World class, but r
No auto parking
walkways from park

Ser masler plan



Poltawatomie Pack
and Golf Course

Bicycle Circulation
Legend

w Bicycle Circulation Route

Plan from the St Charles
Bike Path Map, June 2001

Langary o~
k3

The river corridor is an ideal location to separate molorists, %
pedestrians and cyclists. Cyclists and pedestrians cam. continue .
to share many of the same off-road trails outside of the
downtown just as they have for years. However, in the
downtown study area, cyclists and pedestrians should be i
separated whenever possible to avoid potential conflicts L
between these very different users. The River Corridor Master
Plan incorporates the recommendations found in the St. Charles
Bike Plan by directing cyclists to on-street facilities away from
the river in most of the study area. Where pedestrian and
bicycle paths are both adjacent to the river, they should be
separated to the extent possible and designed to satisfy the
unique interests of each user group. Bicycle racks, maps and
other related facilities should be located to accommodate the
growing legion of cyclists who will be traveling through, and
visiting the City.
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5] Pottawatomie
L Park and Goy

Boy sc Course ;
Islan

"
e
¥ Suaie Avepe

D

Property Ownership
Legend

Public Ownership

Private Ownership

Private Ownership with Public Easement

property A
ownership map

Ut
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The interviews and public workshops confirmed
the community’s passion for the river. lts history,
power and prominence make the goal of this

master plan so compelling.

ST, CHARLES RIVER CORRIDOR




) Distinguish the river as a compelling downtown

river, regional trails, retail stores, adjacent .3
neighborhoods, public parks, buildings and park
citizens and visitors of all capabilities. f

@ Improve access to, and between, cdestinations su
waterfront features, plazas, bridges, overlooks a
fishing spots for citizens and visitors of all capab

@ Create a safer experience and environment for |

& Create new and improved opportunities to shop
work, live and play.

B Feature and contribute to the improvement of t
resource. Stabilize the shoreline to protect the
adjacent investment and the general public.

Use the riverwall, its details and f@@tures to tell
about the river, the community, its heritage and
people.

Connect and enhance the active and passive
recreational opportunities both along the river
and in the parks.

2y master plan




Pottawatomie Park™
and Golf Course

By
Seout
istagy

Y

2 o g,

o

Kurie Kovey

Pedestrian Circulation
Legend

Large Pedestrian loop

Langum
, Paik

1 Shont Pedestrian loops tindividual character)

Connections to downtown grid/parking
decks/adjacent development

The River Corridor Master Plan recommends continuous,
barrier-free access along the shoreline on hoth sides of the river.
This will eventually require public access to portions of shoreline
that are privately owned and walkways under every vehicular
bridge in the study area, something that will be most challenging at
the Main Street bridge. In addition, the plan identifies a new
pedestrian bridge in the heart of the downtown at Walnut Street that
will provide the short looping routes that are crucial for exceptional !
retall shopping. This bridge could become a real landmark in the
corridor. . '

SI. CHARLES RIVER CORRIDOR <%




Master Plan
Geographical Key

North A,

upper corridor

north central corridor

railroad bridge to main street
State St.

Main St.

Walrt St

g
>
®

Winers St

Indiana Ave,

initial conceptual
graphics helped to form
the early visions for the
river corridor and
described relationships
which later became both
physical improvements
and goais/objectives.

south central corridor
main street to prairie street

SthAve. (it Route 25}

e
iy
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Pottawaionie Park
and Golf Course

I
g

I
Gy

¢l

Master Plan Legend

Existing Park At grade crossing
Pedesirian coanection Under bridge crossing
Bicycle Route ) Stairway connection
Pedestrian/bicycle combination Natural shoreline restoration

Enhanced existing circulaton route Cateway




pottawatomie park

The St. Charles Park District has completed the master plan for
Pottawatomie Park and is currently implementing many of the
improvements. The riverwalk will connect with the proposed
improvements as it goes under the railroad and bicycle bridge at
the southwest corner of the Park. Clear, easy connection into this
recreational destination point is a critical part of the Upper
Corridor’s connectivity.

g
e

R ERLIONT N
S IRETISTIAT

MASTER DEVELOPMENT PLAN o -
N, oL i o oo
POTTAWATOMIE PARK o
ST. CHARLES, ILLINOIS o @ : T Tt aats

16 NORTH  FIRST AvIWl
$7. CHARLES, NLINOIS 474
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river north gateway

/’Mﬂ-—

The space to the Northwest of the railroad/pedestrian bridge is a natural gateway to the downtown from
the north. Enhancements to this gateway will provide appropriate first impressions to visitors entering
the downtown/river corridor area. Features include:

Enhanced plantings within and along the ramp created by the bike path.

A large specimen tree.

Less intense than downtown streetscape treatment along IL Route 31.

An entrance sign identifying the downtown, city or Central Business District.
Colorful displays of flowers along the roadway and in front of the entrance sign.

to regional
trail connections

-
°
2
New plantings to Boy Scout '?i .
Island 2
<
-’y
Shoreline
protection

Stairs to Bicycle —+
Bridge

Specimen
tree

Plan view of northwesl ‘
gateway improvements

\’.
to downtown

Approximate Construction cost: $250,000 - 450,000
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¢ State Ave.

Cedar Ave.

£

¢ (i
(o

| o=
EHEel

Z 2
v
Master Plan Legend '
Parking Struciure Enhanced existing circulation route
Potential redevelopment Under bridge crossing 3
Waterfront gathering spece Stairway connection 4
Streetscape improvements
! P Improver Water access/enhancement
Existing Park
& Qverlook 5
PRI Peddestrian connection
Enhance the dam to provide an aesthetic, environmental and functional appeal. 6

Aesthetically, the water area would have a natural feel, maintaining the pool of the

river for recreational purposes, with rapids and small falls occuring in broad

sweeps across the water, Ecologically, sedimentation, fish movement and aeration

are improved. Functionally, the dam Is not an obstacle to cances and kayaks, 7
allowing for safer access down the river in the downtown area.

11
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river north plaza

ot

The River North Plaza, currently existing as a city
owned parking lot, creates a park like setting as a
focal point and terminus to State Street while
allowing for future development. Features of the
plaza include: )

Formal garden along a central
promenade.

Access to the boardwalk level at the water”
edge by way of ramp and stairs.
Potential short term boat docks allowing
boat parking close to the downtown.
Continuation of the city’s streetscape along’
2nd Street (IL Route 31).

Sculptures and structural focal point

at the terminus of State Street.

Bridge across creek watershed to norther
property, anticipating a future riverwalk

connection.

n Reorganized entrance to the senior living
parking lot.

n Maintain existing wall at water’s edge at the

south end of the plaza.

Plan view of the River North
plaza

Perspective from the northv

Approximate Construction cost: $850,000 - $1,100,000

Connectivity
north to Bicycle
bria’ge

b

State Street

Creek 2
y

ocal structure
sculptures

Cannectivity
south to Baker
Hotel and Main
Street

Carroll Tower

14
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freedom trail water access

The north end of the municipal property is currently underutilized. The existing riverwalk connects
pedestrians to Pottawatomie Park and the information shelter is hidden off the path by the northeast side
of the police station. This is a good area for water activities because of the shape of the river's edge.
improvements to this area include:

- ] Short term boat docking Plan view from the Railroad
for the east side of the Bridge to the Police Station
river.

H Docks which shape the basn

for water activities such as

model boating, giving groups

a designated spot for their activity.

A focal point small structure.

Stairs to the bike ramp.

Sculpted lawn for viewing water

activities,

Screened parking.

Enhanced pedestrian entrances

to the Riverwalk from the

parking areas.

Possible policeman/fireman’s

memorial garden encouraging

access to both the garden and
the information shelter.

L Future use could include a

community building for meetings or

get-togethers. This use depends

largely on construction of a

parking garage in the municipal

lot east of the police station/chamber

of commerce building.
T

Stairs to the
Bike Ramp

Sculpted lawn

police static
turnaround

4

Police Station

-
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Parking Steucture

Potential redevelopment

Waterfront gathering space

Streetscape improvements
Existing Park

PR Pedestrian connection
¢-—-—.—.~" Bicycle Ronte

Gy Pedestrian/bicycle combination

S ﬁmi Hhinois Ave,
ot

location map

Enhanced existing cireulation route

At grade crossing

Under hridge crossing

R Pedestrian bridge >
TERD Existing pedestrian bridge enhancements
\53-“5}/ Stairway connection
oy Natural shorefine restoration 6
@ Overluok
7
8
9
10
11

moves through the down
have an effect on the desig
riverwalk to the adjacent
similar, yet unprototypicsg
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Beith House Area }

Future Redevelopment'.Potehtial for the o

NEW
AL s
sy g ‘ CLE

ENTPANCE
Jo PERONNSTONES ; DitoP OFF |

The relationship between private development and public improvements is
an integral part of the success in implementing the vision of the master plan.
Short term improvements of streetscape connections to the developing st
Street Corridor, riverwalk improvements along the bank from Hlinois Street
to Main Street and a new pedestrian bridge connecting this plaza to
Riversidle Plaza across the river provide the framework for long term,
exciting private development opportunities and a public gathering space.
Especially here, north of lllinois Street. Features could include: outdoor
cafes, areas for sitting and people watching, gathering spots, interactive
fountains, lush plantings and access to the water’s edge in key spots.

The Ist Street
Corridor redevelop-
ment initiative can
tie directly to the
riverwalk at two
specific points. One
is just north of Hinois
St. (see next page)
and the other is
here, at Indiana
Street. Connecting
the streetscape from
Ist Street to the river
aflows a direct
visual and physical
connection to the
Piana Factory
bridge, the new
riverwalk
connection to Minois
Street and the
segregated path

systern south to
~Prairie Street.
Enhancing the Beith

House grounds, the
streetscape, and
establishing the
terminus of Indiana

Street as a node
* creates the Jink into
sthe neighborhoods

that both the
Strategy Plan and
this master plan
established as a
priority.

master plan
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illinois streef to prairie
street

This link of the river corridor incorporates many of
the goals and objectives of the master plan.
Features of the plan include:

;o (e et plan view of illinois street to
S prairie street improvements

n First and foremost, a
pedestrian link that does not exist
currently, from the Piano Factory bndge to
Hinois Street. :

Terraces to water's edge and

] The shoreline is re-established. public/private inferaction
] A focal point structure for Indiana with restaurant

Street. _ Reorganized parking lot to
] Parking is realigned and screened low pedestrian access

around the Beith House to allow
for pedestrian access.

[} The riverwalk interacts and allows
for movement between Erik and ;7 -
Me’s outdoor restaurant and the ‘
public space.

ocal structure/bike
th gathering point

Piano Factory bridge
“improvements

u A crosswalk and focal points highlight the
riverwalk location for motorists. Enhanced
n Segregated bicycle and pedestrian island plantings
paths south of the Piano Factory bridge.
n The entire stretch is accessible.
| Opportunities for interaction with the water-at the ; Segregated
northern and southern ends. : th system =
| | Pedestrian connections are made back into the %
downtown and surrounding developments. =
.
Overlook

Pedesiria
connections
to Brownstone
development

Gathering
point where
_paths to
Prairie Street

Approximate Construction cost:

$650,000 -$850,000 (Hllinois to Piano Factory bridge)

$850,000 - $1,100,000 (Piano Factory bridge to Gathering Point)
$200,000 - $300,000 (Underpass Connection and connections to Prairie Street)

18 ST CHARLES RIVER CORRIDOR <3



riverside plaza

Riverside Plaza is a gathering space as well as a transition point between the downtown and the
waterfront. The plaza also becomes a focal point at the terminus of a potential pedestrian bridge across
the river and the Riverside Drive improvements. Features include:

= Reorganizing the parking lot provides a larger plaza space where a fountain could be
constructed, functioning as a focal point at the end of Riverside Drive and the new
pedestrian bridge.
The gabion walls are partially removed south of the bridge, allowing the slope to be laid back.
Access along the water’s edge is gamed
on the sloped lawn as well
as from a ramp adjacent to
the Harris Bank walkway.
n New plantings are added
to screen the parking lot from
the pedestrian walk.
| Encourages public
access along the Harris Bank
walkway to facilitate the
riverwalk connection to Main
Street.
Opens view to the river  Ramp
Acquire the rights to the  waters
walkway to continue
riverwalk to Main Street

<
kel

>
o
2
«©
Y

Walmat Street
pedestrian bridge

- e — H Fountain as
SN
S focal point for
R Riverside Drive
and bridge

S Ioped %
water s edge

Plan view of Riverside
plaza improvements

Approximate Construction COst:
$275,000 - $375,000 (Plaza, parking lot and arcade improvements)
$500,000 - $750,000 (Walnut Street Pedestrian Bridge)

19
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riverside drive

m———

Iitirpis Aventue

Znd Avenue

— Indiunu Avemie Exisﬁng Riverside Drive
’}ﬁ{blic art Not to Scale

Segregate
path system

o POIRE At
the bridge

Riverside Drive, a
identified in the
Downtown Strategy
Blan,,_ is a ‘scenic corrid
which could be enhance
by :segregating bicycle/
pedestrlan traffic and
narrowing the roadway.
Features include:

3rd dverue

M
. Nolto

Progaosed Rsversxde Drive Improvements

A

Section showing difference

between existing conditions

and proposed improvements
Streetscape along Riverside Drive

| Entry sign to downtown at lreatment

the intersection with 5th
Avenue (IL Route 25).

| Equidistant open spaces for
public art visible to both motoris
and as a connection to the
surrounding necghborhoods

" Segregated path systems alfowing=
pedestrians to stroll along the river
with overlooks and access to the
water’s edge in various places, while

Plan view of Riverside Drive
improvements

v
R R
ath Averse

bicyclists can pass through. A
[ Continuous streetscape edge on the east &
side of the street and a more casual edge on i
the west side, allowing views to the water. H
= Gathering point at the terminus of the Piano Factory i
bridge.
: (L:)tlht‘xes placed undergro;:‘ngl . " Riverside Drive
ontinue streetscape to Main Street Gateway
Approximate Construction cost: $1,750,000 - $2,250,000
20 SI. CHARLES RIVER CORRIDOR <&




_ Adams Ave.

Sth Ave. (it Route 25;

YL Y
\‘\,\\

poees U A master plan is currently

) being developed for the
park which will guide the
development of the park’s

4 amenities for years to
come. Some work has

” begun in the park, includ-
ing the flag court space
and the well utilized

i skate park. This master

/' plan recommends

improved circulation,

natural shoreline

protection and enhance-

ments, appropriate

Master Plan Legend

Strestseape Improvements
L peimp
Existing Park

PRSI Y Pedestrian connection

Q—-—-—-——)‘ Bicycle Route ;
@“"‘""”‘9 Pedestrian/bicycle combination (
Enharced existing circulation route ; E
At grade crossing ;
Natural shoreline restoration \§\\

Water access/enhancement

Cateway
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i SRPESE Mrotionon | filenn wn oxTren, prinay *l

AR R e I

Proposed condition when development fronts the
river corridor

T GpEaNE ProtscTion | BVBRWAY PATH
i 1 mNoon

Riverwalk with seating area
v, Ry

TERACE LBVES Dowd To PvBRUALE POy i
WATER'S Bes | MIN, 100 'l

Riverwalk along seawall areas allowing access to
water in various places

i-

I}

i
PIVRMAALIR PATH i, PABRING
[N (R ZTe 0

Riverwalk with overlooks and screened parking

22

ST, CHARLES RIVER CORRIDOR




Master Plan Existing St. Charles
comparable details features

g&mm,« o i >

Public
’ art/historical
Celebrate focus
history
Accessible

& walks to
water level

g

Segregated Out of the ﬁ
path system ordinary kg
spaces E

p

>

Lively public/

«

private
interfaces Naturalized
shoreline
protection
Streetscape
details

Wide

| ’%
> > f

He
Let the watkways &
community 5
help
Quality
materials

B

Attractive
at all times
and
seasons

Comfortable,
safe seating

4

Protect
t'he Quiet
shoreline garden spaces

for strolling.
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s initiative that
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tion costs, getting started
verwhelming, at first.

have successfully

petition of the planning,
portant initiative, the
eless commitment of
rard your goals.

ast, and given the probable
tion of the River Corridor

n of the River Corridor
arles City Council and the St.
defined statement of
valuable resources toward

s Board of Directors of the
endorse the Master Plan.
n community is fully

ccess of the St. Charles River
and determination of its
oup can do this alone.

am already exists. The

e Downtown St. Charles
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s many public and private
ience in planning, design,
tional leadership.
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aster plan

ach out to new partners and
ic alliances and bring
County, State and even

24 ST.

CHARLES RIVER CORRIDOR -




Federal legislators need to be drawn into the team, as soon as possible, in
order to position the corridor for future funding. The consultant team can
support and supplement the work of the RCSC.

Position the River Corridor

The RCSC needs to communicate the master plan message to a variety of
constituencies using appropriate tools such as personal presentations,
publications and the press. A web site should be started that summarizes
the master plan and provides current information on fund raising, design,
construction, programming, management and other timely topics.

However, positioning the downtown riverfront to attract and sustain the
attention of retailers, consumers, developers and government takes more
than good public relations. The RCSC must carefully coordinate public
and private sector investment, promotion and management of the
corridor in order to position downtown St. Charles as the place for
distinctive riverfront shopping, dining, living, working and recreation.

If the river corridor is, in fact, the centerpiece of the downtown, then the
river corridor goals and objectives should be carefully considered every
time a decision is made regarding the downtown. This will help guide
the design of future facilities and improvements and it will become the
basis for atlocating valuable resources for everything from advertising to
sign graphics to developer recruitment. This will also help the City and
the Park District determine which capital investments will leverage the
most public benefit and stimulate the most promising private sector
investments.

Prioritize the Next Opportunities

The Park District is already redeveloping Pottawatomie and Mt. St. Mary
Parks, which bookend the corridor and the City is currently recruiting
developers for the First Street Redevelopment District Project. These are
great projects. The “Blue Goose” site is 2 particularly attractive
opportunity to integrate a public riverfront improvement into a mixed-use
commercial development.

In order to capture the public’s attention and sustain their confidence, the
RCSC needs to identify and construct a series of additional high profile,
near term projects that, collectively, provide a solid foundation for future
private sector investment in the central corridor. Since the success of the
first segments of the river corridor improvements will communicate

| volumes to potential public and private sector pariners, it is important to
consider these important factors when selecting candidate projects:

i Despite the current economic conditions and lack of significant local,
state or federal funding, several projects deserve near term
consideration:

Consider the acquisition of the west bank shoreline from the Piano
Factory bridge to Prairie Street and construct the riverwalk and park
improvements between the retaining wall and the river. This will
enhance the adjacent “Brownstone” development and significantly
improve a substantial and highly visible riverfront segment. The poten-

> master plan




tial construction cost for this segment is approximately $850,000 to
$1,100,000. Some of the construction costs may be offset by the devel-
oper of the adjacent Brownstone development who has an outstanding
obligation to provide some modest open space improvements.

Acquire ownership/control of the west bank shoreline between Winois
street and the Piano Factory bridge and construct a riverwalk improve-
ment that would complete a short pedestrian loop, repair a badly eroded
section of shoreline, and compliment an existing restaurant that offers
riverside dining. The potential construction cost for this relatively simple
segment is approximately $650,000 to $850,000.

Implement Master Plans for Pottawatomie and Mt. St. Mary parks.

Other projects listed in the Short Term Opportunities section may qualify
as priorities if they meet the candidate project criteria.

Secure Project Funding

Based upon the experience of other communities, implementation of the
master planned improvements will be most successful if they are funded
through a combination of local, county, state, federal and private sector
sources. Since other sources of funding have longer lead-times, the City
and/or the Park District may need to fund a significant portion of the cost
to design and construct the first public improvements. In addition to the
general or capital improvement fund, other sources of local revenue, such
as Tax Increment Financing (TIF) funding and Special Service areas (SSA),
should be considered. The County has already expressed an interest in the
project, and has supported riverfronts in other Fox River communities.
Unfortunately, they have suspended the use of their portion of gambling
proceeds from the Grand Victoria until the current fiscal concerns are
resolved. The legislative representatives for St. Charles need to be drawn
into the process as early as possible to explore future appropriations.
Given the broad appeal and economic benefit of the master planned
improvements, the State and even the Federal government should also be
considered for outright appropriations.

There are also several State and Federal grants that may provide funding
for portions of the Master Plan. They include, but are not limited to:

Grant funding from most agencies is only available in specific
appropriation cycles. Therefore, once the initial funding and phasing
strategies are identified, the River Corridor Implementation Team should
meet with representatives of several agencies to identify the upcoming
opportunities and submittal requirements. Please remember that receiving
grants from other agencies often requires abiding by their design,
construction and administrative standards.

Private sector contributions can also play a significant role in funding the
construction of the public riverfront improvements. Business and
individual contributors are often attracted to high profile community
projects and there are plenty of opportunities to commemorate private
sector participation on the Corridor. It is strongly recommended that the
leading fundraisers in the community be consulted about the opportunity
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to establish a not-for-profit corporation and solicit private sector funds,
or even “in-kind” donations, for this project. As community leaders
know, private sector fundraising can be a source of pride, positive
public relations and leverage that is hard to appreciate until it has been
experienced first hand.

it is recommended that one person from the River Corridor Sub-Commit-
tee be dedicated to coordinating and researching funding opportunities.

Design, Engineering and Permitting the Lead Project(s)

Once the first projects are budgeted, their design and engineering needs
to be finalized for permitting, bidding and construction. Under normal
circumstances, the design, engineering and permitting process takes
about 9 to 12 months for most public improvements. Agencies that have
a jurisdictional interest in the St. Charles River Corridor include, but

may not be limited to:

Construct One Project, Design the Next

The waterfront can be constructed using a General Contractor or a
Construction Manager. Either approach can be successful and is usually
based on the preference of local agencies and the availability of
‘experienced staff. If local contractors wish to donate time or materials
to the project, the Construction Manager method will allow for greater
purchasing and sequencing flexibility. Remember to keep the public
aware of the “latest and greatest” news concerning construction of the
current project in order to maintain the public’s interest.

Once construction begins on the first project, the design and
engineering of the next project should commence in order to maintain
public relations momentum.

Celebrate

A coordinated and energetic public relations program is important to the
success of the waterfront. It is recommended that the public relations
committee of the River Corridor Implementation Team and local
governments take every opportunity to celebrate victories large and
small, particularly in the early stages of development. Public relations
and private sector fundraising should be closely linked.

Repeat and Look for Special Opportunities

Once the first projects are underway, future revenue sources need to be
confirmed. Since many grants and appropriations have long lead times,
it is important to get potential projects in front of the appropriate
decision makers as soon as possible.

Whenever possible, the construction of the riverfront improvements
should be coordinated with other public and private sector
redevelopment. lLarge and small-scale commercial property
improvements provide great opportunities to integrate the waterfront
into the downtown. Large-scale public works projects, such as utility
work, street work, or bridge renovations are natural opportunities to
advance the river corridor concepts. Coordination of the “grand
opening” of a waterfront project with another special event or holiday
can bring special meaning to the project.

m> master plan
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Short Term Opportunities

=T

m
.

® 0

River North gateway

Shoreline impravements in
Pottawatomie Park

Freedom Trail water access
Existing Freedom Trail
improvements

Streetscape improvements onCedar
Avenue to Century Corners
Pedestrian access adjacent to
Harris Bank and Riverside Plaza
Streetscape improvements on
Walnut Avenue to southeast parking
deck

Riverside Drive “boulevard
treatment”

River South gateway

Shoreline improvements in Mt.

St. Mary park

Bike and pedestrian improvements
in Mt. St. Mary park

Focal feature flag garden in Mt.

St. Mary park

Canoe launch in Mt. St. Mary
park

Prairie Street to Piano Factory
bridge (along Brownstones) path
improvements/overlook

Piano factory bridge improvements
Indiana Street to lllinois Street
pedestrian linkage

River North Plaza
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The following is a list of projects identified in the Master Plan. The items labeled A-Q correlate with the
Short Term Opportunities Plan and are meant to identify projects which could be completed within a 1-5
year time frame. The projects listed after the short term list can be accomplished in a longer term or may
not be of equal public benefit as the Short Term Opportunities. Even with the short term projects, some may
be implemented earlier or take longer based on economic and other factors. The costs associated with each
project may change based on its scope, complexity and timing and may be offset by private contributors as
well as volunteer groups.

Short Term Opportunities

Responsible Actions and
Project: Description: Parties: Anticipated cost: Outcome:
River North A sign and supporting City of St. $250,000 - $450,000 Creates an entry
Gateway plantings Charles statement for the
(seepg. 12) downtown area and
begins to convey the
A character of the City
Shoreline in coordination with the St. Charles Engage a consultant; The look will
improvementsin Master Plan for the Park, Park District | -construction costs continue the historic
Pottawatomie Park shoreline improvements look which the Park
(seepg. 11) will re-establish the District is continuing
historic look to.the to upgrade with
B shoreline current constrution
and rehabilitation
projects
Freedom Trail water | Short term boat docking, City of St. $375,000 - $500,000 Allows boaters to
access amphitheater space for Charles have access to the
(seepg. 15) viewing model boats/ downtown and
C water activities, provides this end of
stairway to bike path the municipal area a
ramp, improved destination point in
entrance and potential the northern pedes-
memorial garden around trian loop
police station
Existing Freedom Plantings along the edge | City of St. Engagement of a Improving the
Trail improvements of the trail and providing | Charles consultant, construction aesthetic of the
(#50npg. 13) opportunities for of plantings and existing trail would
D pedestrians to have amenities increase the visibil-
access to the water’s ity of the trail and
edge highlighting the
connection past the
Municipal Center
would draw people
to utilize the space
Streetscape Maintain streetscape City of St. Engagement of an Links the Historic
improvements - momentum from Main Charles consultant, construction District with Main
Cedar to Century Street into the Historic of streetscape elements Street and the
Corners District, recognizing the Riverwalk, providing

(#6o0npg. 13)

E

unique character of the
district

safe, visible
pedestrian access to
both
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Responsible Actions and
Project: Description: Parties: Anticipated cost: Quicome:
Riverside Plaza Redeveloped park space | City of St. Engagement of a Riverside Plaza
(seepg. 19) south of Harris Bank, Charles consultant team, provides the visual
F including a fountain, construction of recom- focal point for the
watks, sign and a mended improvements, terminus of the
connection along the acquisition of rights Riverside Drive
Harris Bank building along the Harris Bank scenic corridor
facade experience and also
provides a destina-
tion visible along
Walnut Avenue as
visitors walk to the
river from the
parking deck
Streetscape Steetscape construction, City of St. Engagement of a This streetscape
improvements - similar to Main Street in Charles consuitant team, connection links the
Riverside Drive to intensity including construction of newly constructed
the Southeast typical furnishings, recommended parking deck to the
Parking Deck on lights, paving improvements Riverside Plaza and
Walnut Avenue provides visible and
(#1onpg. 16) safe pedestrian
G access to a
destination point
along the river
Riverside Drive In coordination with the City of St. $1,750,000 - $2,250,000 | Riverside Drive
improvements Downtown Strategy Charles becomes a scenic
(see pg. 20) Plan, Riverside Drive experience as
becomes a scenic drive visitors come into
H with plantings, public the City from the
art, segregated south terminating at
pedestrian/bicycle paths Riverside Plaza
and gathering points and
important intersections
Riverside Drive At the intersection of City of St. Engaging a consultant, An attractive and
Gateway Riverside Drive and Fifth | Charles construction costs for interesting gateway
(see pg. 20) Avenue (IL Route 25), recommended to the Riverside
E utilize the small triangle improvements Drive experience
of land to create a and the Downtown
gateway into the
downtown and the start
of Riverside Drive
Shoreline Shoreline stabilization St. Charles Engaging a consultant, Control of shoreline
enhancements in Mt. | and erosion control Park District | construction of environment,
St. Mary Park measures recommended maintaining an
(#7 on pg. 21) improvements environmentally

J

sensitive approach
to the riverbanks
further away from
the downtown area

@> master plan
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Project:

Segregated bicycle/
pedestrian path
through park
(#8onpg. 21)

K

Description:

Two path system
connecting pedestrians
with pedestrian
amenities within the
Park and allowing
smooth movement for
cyclists

Responsible
Parties:

St. Charles
Park District

Actions and
Anticipated cost:

Path improvements

Outcome:

Safer, pedestrian
friendly use of the
paths through the
Park allowing
serious cyclists to
move through the
Park without inter-
rupting slower
pedestrians and
minimizing traffic
conflict points

Focal feature flag
garden in Mt. St
Mary Park

L

Garden space used as a
focal point in the center
of the Park where many
of the pathways cross

St. Charles
Park District

Completed

Pedestrian and

visual amenity;
raising the quality of
the Park’s public
spaces

Canoe launch/
pedestrian amenity
(#100npg. 21)

M

Lagoon with suitable
material for launching
small craft; pathway
connections to existing
circulation systems

St. Charles
Park District

Engaging a consultant,
construction of
recommended
improvements

A launch at this site
would allow small
non-motorized craft
users to navigate the
more natural
portions of the river
south of downtown
St. Charles to
downtown Geneva

Riverwalk enhance-
ments - Prairie
Street to the Piano
Factory Bridge
(seepg. 18)

N

Barrier free pedestrian
access along the river
including access to the
water’s edge, segregated
traffic paths, lush,
garden-like plantings,
shoreline stabilization
and erosion control,
connections into the
Brownstone
development, connec-
tive structures at the
Prairie Street bridge,
including stairs to street
level

Brownstone
developers,
private
donations
should also
be
considered

$1,050,000 - $1,400,000

A quality, stylish
connection between
an important park/
street and the
downtown,
Connections into
and around adjacent
development
connect pedestrians
from the surrounding
neighborhoods to the
river visually and
aesthetically
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Responsible  Actions and
Project: Description: Parties: Anticipated cost: Outcome:
Piano Factory Studying the quality of City of St. Engage a consultant, The bridge becomes
Bridge the support structure for Charles construction of a focal point on the
Improvements the bridge; looking at recommended southern part of the
(seepg. 18) aesthetic improvements; improvements river and delivers
redesigning the entrance cyclists and pedes-
O on both the east and trians alike safely
west ends across to both shores
Riverwalk Stylish riverwalk section City of St. $650,000 - $850,000 Extending the
connection - Piano which anticipates future Charles, riverwalk north to
Factory Bridge to development and allows | property Illinois Street
Hlinois Street itself to be expanded if owners establishes an
{seepg. 18) needed; shoreline existing pedestrian
stabilization and erosion loop around the
P control with opportuni- south central
ties in key locations to corridor and would
provide access to the also benefit private
water’s edge; a gather- redevelopment
ing point that serves as a taking advantage of
node for the bicycle/ river views and
pedestrian path and also access
creates an entrance both
to the First Street
Corridor along Indiana
Street and the Piano
Factory Bridge
River North Plaza Redevelopment of the City of St. $850,000 - $1,100,000 The plaza becomes
(seepg. 14) city owned parking lot Charles the focal point for

Q

into a destination plaza,
including walks, public
art, short term boat
docking and a focal
point structure

State Street and
continues the
riverwalk,
connecting the river
to the Second Street
environment,
establishes a future
connection to the
bicycle trail to the
north

L master plan




Long Term Projects

Upper Corridor Projects

(#) corresponds to the Jegend on page 10

Responsible Actions and
Project: Description: Parties: Anticipated cost: Cutcome:
Shoreline Adding erosion control St. Charles Engagement of Improved
improvements along | measures through Park District | consultants to establish biodiversity and
Boy Scout Island lowland and wetland plant mix and erosion edge protection,
#1) plantings, allowing for control measures.’ preventing ercsion
small areas of access to Construction of edge and soil loss
the water environment and any
amenities
Shoreline A riverwalk connection City of St. Engagement of consult- Connects the
improvements and underneath the railroad Charles, St. ants to establish plant regional trail system
riverwalk extension bridge on the west side Charles Park | mix and erosion control north of the down-
to Boy Scout Island of the river, continuing District, measures as well as town to the Central
along Route 31 north, ending in Boy Volunteer design riverwalk features | Business District and
#2) Scout Istand Groups, and amenities. Boy Scout Island;
State of Construction of edge improves
Hilinois environment, walk and biodiversity and
amenities edge protection,
preventing erosion
and soil loss
Stairway connection | Connections on both the City of St. A portion of the River Allows for safe,
from the riverwalk east and west side of IL Charles North Gateway costs is efficient pedestrian
to the bicycle bridge | Route 31 to the bridge associated with this access across il
and riverwalk level. The design can point because the Route 31 and
connection also be incorporated into projects can be improves
underneath rail and the entry scheme for the developed together connectivity to the
bicycle bridge (Part River North regional trail system
of the River North Gateway.
Gateway, see page -
12)
Connection to A visible and celebrated | City of St. Implementing Park Welcomes visitors
Pottawatomie Park entrance into Charles, St. Master Plan and citizens alike
improvements Pottawatomie Park Charles Park | recommendations, from the downtown
#5) underneath the railroad District including small area to the Park

bridge on the east side
of the river

gathering space and
potential signage
directing users under
bridges
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Project:

Path enhancements

Upper Corridor Projects (cont.)

Description:

Plants and specialty

Responsible
Parties:

St. Charles

Actions and
Anticipated cost:

Engagement of a

Outcome:

Improves the

&7 paving, done in Park District consultant, aesthetic of minor
coordination with the recommended entrances to the Park
Pottawatomie Park improvements and builds on the
Master Plan, should be construction cost heightened
implemented importance of major

entrances.

Pedestrian/bicycle improve and celebrate City of St. Engagement of a Clearly identifies

access into the access points into Charles, St. consultant, entrance points to

Poftawatomie Park the park from the east Charles Park | recommended the Park and im-

#8) District improvements proves the aesthetic

construction cost

environment
presented by the

Park
h [ ) y [ ]
North Central Corridor Projects
(#) corresponds to the legend on page 13
Responsible  Actions and

Project: Description: Parties: Anticipated cost: Outcome:

Support building Future potential for City of St. Engagement of a Provides the city

#2) community meeting Charles, consultant team, and the community
rooms, taking advantage | Downtown construction of building with a public/private
of the view and location St. Charles and surrounding grounds meeting area that
in the municipal area. Partnership could become an
Depends on construction architectural icon,
of parking deck in the complementing the
present day parking lot existing Municipal
terminating First Avenue Center

Northeast Parking Deck located in the City of St. Engagement of a The structure will

Deck current lot terminating Charles consultant team, free up parking

#3) First Avenue/Riverside construction of deck space to allow for

Drive

both the Support
Building and a Civic
Memorial Plaza
space

master plan
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North Central Corridor Projects (cont.)

Project:

Civic Memorial
Plaza
#4

Description:

Plaza space north of the
Municipal Center in the
current parking lot
potentially
accomodating for civic
events and incorporating
fountains, seating, lush
plantings and a strong
physical connection to
the river and develop-
ment occuring around it

Responsible
Parties:

City of St.
Charles

Actions and
Anticipated cost:

Engagement of a
consultant team,
construction of
recommended
improvements,
programming elements
and events

Quicome:

The Plaza gives the
Municipal area a
front yard for both
development on the
east side along First
Avenue as well as
the municipal uses.
This space becomes
a focal point for the
northeast side of the
downtown, bringing
people together as a
starting point for
festivals and other
events. Done well,
this space will draw
people to use it
passively and
actively

Dam improvements/
Accessunder Main
Street

#7)

Retain and enhance the
existing dam structure

City of St.
Charles

Engagement of a
consultant team,
construction of
recommended
improvements,

long lead times in
regulatory processes for
underpass, possible land
acquisition/control
through private property

Modifying the dam
will improve fish
passage, provide
access and
connectivity for
non-motorized boats
such as kayaks and
canoes, and have an
overall beneficial
impact on the river
ecosystem

River North
Redevelopment
projects

#10)

Coordinate redevelop-
ment of properties from
Cedar Street to the
railroad bridge and the
riverfront to Third Street
with the Downtown
Strategy Plan

City of St.
Charles,
Downtown
St. Charles
Partnership,
property
owners and/
or potential
developers

Property acquisition,
developer recruitment,
development costs,
engage a consultant for
development scenarios,
public ROW
improvements

Redevelopment of
this area continues
the gateway
experience and
provides visitors
their first impression
of the downtown
area as they arrive
from the north

36

ST, CHARLES RIVER CORRIDOR <%




North Central Corridor Projects (cont.)

Project:

Riverwalk
connection along
Hotel Baker and
Carroll Tower
#8)

Description:

Riverwalk (either on
shore or along the
shore), potential gather-
ing point at Hotel Baker,
connection into Rose
Garden (if allowed),
pedestrian access to
street level at Main and
under the Main Street
Bridge

Responsible
Parties:

City of St.
Charles,
Private
Sector

Actions and
Anticipated cost:

Engagement of a
consultant team, long
lead times in regulatory
processes, construction
cost of suggested
improvements

Outcome:

Connecting the
River North Plaza
with Main Street
completes another
strategic segment of
the North Central
Corridor’s pedestrian
foop. Partial access
to the Hotel’s
grounds would give
a much needed
resting point along
this stretch and the
connection under
Main Street would
allow barrier free
pedestrian access
south of Main Street

River North Parking
Deck
#9)

South Central Corridor Projects

Deck located behind
future development
along Second Street at
State Street

(#) corresponds to the legend on page 16

Project:

Redevelopment

opportunity
#3)

Description:

Redevelopment
opportunity located at
the southeast corner of
inois Avenue and
Riverside Drive

City of St.
Charles

Responsible
Parties:

City of St.
Charles
property
owners/
potential
developers

Engagement of a
consultant team,
construction of the deck

Actions and
Anticipated cost:

Property acquisition,
developer recruitment,
development costs,
engage a consultant for
development scenarios,
public ROW improve-
ments

The structure frees
up the parking area
to be redeveloped in
coordination with
the Strategy Plan

Outcome;

Redevelopment of
this property allows
owners direct access
to the riverfront and
provides a 24 hour
presence. Close
proximity to the
downtown and its
amenities are selling

points

master plan

2
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South Central Corridor Projects (cont.)

Project:

Beith House Plaza/
Redevelopment

opportunity
#6)

Description:

Long term use for a site
currently occupied by
parking. Redevelop-
ment would include
expanded business
opportunities and
creating a showcase,
usable facility in the
Beith House.
Streetscape connecting
the river visually to First
Street

Responsible
Parties:

City of St.
Charles,
Beith
House, Fox
River
Square
owners/
businesses

Actions and
Anticipated cost:

Engagement of a
consultant team,
construction of recom-
mended improvements,
coordination with
surrounding business
owners

Outcome:

A destination garden
spot with associated
uses in the Beith
House; a riverwalk
connection, building
on any first phase
work done along this
section; a stylish
ending for Indiana
Street and direct
visible connection
to the First Street
Redevelopment

Riverwalk
enhancements -
Hinois Street to
Main Street
#8

Coordination with
private development to
create a riverwalk
connection which ties
private improvements to
public spaces. This area,
developed in
coordination with the
Downtown Strategy
Plan, could include
fountains, a pedestrian
bridge connecting to
Riverside Plaza and
access to the water at
various points along a
stylish riverwalk

City of St.
Charles,
property
owners,
Downtown
St. Charles
Partnership,
potential
developers

- $750,000 - $1,000,000

(public water frontage
improvements)

$1,000,000 - $2,000,000
(development plaza
space)

Stylish riverwalk
improvements, large
event gathering
space on the west
side of the river,
congregational area
for active and
passive activities

1st Street Corridor
Redevelopment
opportunities

#9)

Look for opportunities to
coordinate public and
private construction
projects as
redevelopment occurs in
coordination with the
Downtown Strategy Plan
and ensuring that
connections to the
riverwalk are made

City of St.
Charles,
property
owners and/
or potential
developers

Potential for land
acquisition, relocation,
engaging a consultant
for public improvements,
construction costs for
public projects

Redevelopment
continues to support
the goals of the
Strategy Plan and
this plan

1st Street Corridor
Parking Deck
#10)

Deck located behind
future development
along First Street at
Walnut Street

City of St.
Charles

Engagement of a
consultant team,
construction of the deck

The structure frees
up the parking area
to be redeveloped in
coordination with
the Strategy Plan
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South Central Corridor Projects (cont.)

Project:

Walnut Street
pedestrian bridge
#11)

Lower Corridor Projects

Description:

Stylish pedestrian bridge
linking redevelopment
public and private
improvements on the
west side of the river
with Riverside Plaza on
the east side

(#) corresponds to the legend on page 21

Responsible
Parties:

City of St.
Charles

Actions and
Anticipated cost:

$500,000 - $750,000

Cutcome:

Stylish riverwalk
improvements, large
event gathering
space on the west
side of the river,
congregational area
for-active and
passive activities

Responsible Actions and
Project: Description: Parties: Anticipated cost: Outcome:
Existing bicycle/ Maintenance of current City of St. Construction of Promotes a higher
pedestrian path trail, enhancing Charles, St. improvements level of quality and
enhancements plantings in key Charles Park distinguishes the St.
#2) locations, highlighting District Charles section from
points that cross over 1l. other parts of the
Route 25, shoreline trail in other towns
stabilization and erosion
control on river bank
Pedestrian link into Pedestrian path City of St. - Construction of Increases
Langum Park connecting the existing Charles improvements connectivity and
#3) Park amenities to the visibility for a Park
riverfront where the amenities
are not readily
apparent
Pedestrian link to Pathway connection City of St. Construction of Connecting the
relocated from the existing path Charles improvements mansion to the
Farnsworth mansion along the river and IL riverwalk, the Park
#4 Route 25 to the future and the sidewalks

location for the mansion

along IL Route 25
gives visibility and
promenence to this
cultural attraction

master plan
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Lower Corridor Projects (cont.)

Responsible Actions and

Project: Description: Parties: Anticipated cost: Qutcome:

7th Street Tributary Pedestrian and bicycle City of St. Engaging a consultant, Direct connection to

pedestrian link into pathway connection Charles construction of residential areas

neighborhoods east along the tributary recommended east of IL Route 25,

of the park improvements allowing barrier free

#5) access to the
bikeway crossing at

~ Route 25 and the

river

Shoreline Shoreline stabilization City of St. Engaging a consultant, Control of shoreline

enhancements along and erosion control Charles construction of environment,

the east bank and measures recommended maintaining a

Riverside Drive improvements. sensitive approach

(#6) to the riverbanks
further away from
the downtown area

Existing Path Plantings, pedestrian St. Charles Construction of Path enhancements

enhancements amenities such as Park District | improvements lend importance to

#9) benches and lighting key. areas within the
Park such as en-
trances, paths
leading to focal
elements or activity
centers
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Exhibit B

Fox River Area Map

(Identifying the Northern and Southern Project Boundaries)
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COUNTY OF KANE

OFFICE OF COMMUNITY REINVESTMENT County Government Center
719 South Batavia Avenue
Geneva IL 60134

Fax: 630-232-3411

www.countyofkane.org/Pages/OCR.asp

Scott Berger, Director

Sept. 10, 2014

Holly Cabel

St. Charles Park District (Active River Project)
Baker Community Center, 101 S. Second St.
St. Charles, IL 60174

Re: Application for Kane County Riverboat Funds
Dear Ms. Cabel

Congratulations! On behalf of Kane County, | am pleased to notify you that your application for
2014 Riverboat funds has been partially approved. This decision was based on your project’s
eligibility under the Riverboat Program, and its responsiveness to the program’s general
evaluation criteria.

Specifically, the county has approved funding in the amount of $46,250.00 for your project
involving a River Corridor Study/Design to establish a plan for the Fox River in St. Charles.
Obviously, this amount is less than you had requested, making the Riverboat award from the
county — in essence — a challenge grant to your organization. We are hopeful that you will be
able to raise the balance of funding necessary to complete the project outlined in your original
application, but understand that may not be practical. In order to move forward, please
complete and return the enclosed questionnaire so that we can determine whether you are
ready to proceed. Please provide an updated summary of the funding commitments you have
secured to date (including the above-mentioned Riverboat award), and answer the questions
regarding how you plan to proceed with your project. Please return the completed form to
dallchris@countyofkane.org no later than October 15, 2014.

Again, congratulations on being selected for funding! If you have any questions regarding the
guestionnaire, your options for moving forward, or the Riverboat Fund Program in general,
please don’t hesitate to call Chris Dall, who will serve as your primary point of contact at Kane
County. Chris can be reached at 630-444-3048. Thank you and best wishes!

Sincerely,

Scott Berger
Director

Enc.
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