
AGENDA ITEM EXECUTIVE SUMMARY 

Title: Presentation of and Recommendation to Approve 

Funding for the Active River Project 

Presenter: Chris Adesso 

Please check appropriate box: 

Government Operations     X Government Services   09.22.14 

Planning & Development City Council 

Estimated Cost: $20,000.00 Budgeted:     YES X NO 

If NO, please explain how item will be funded: 

Executive Summary: 

At the February 24, 2014 Government Services Committee meeting, Committee members approved a 

motion of support for the Active River Project, as presented by John Rabchuk.   

Since that time, a Task Force consisting of members from the St. Charles Park District, Kane County 

Forest Preserve, the City of St. Charles, the River Corridor Foundation, and some St. Charles residents, has 

been assembled and been meeting regularly to advance this project.  Recently, the project has been 

awarded $46,250.00 from the Kane County Riverboat Fund to proceed with an update of the 2002 River 

Corridor Mater Plan which will include a comprehensive analysis of leveraging the river to the greatest 

extent possible. 

Members of the Task Force will update the Council Committee on the progress that has been made to date 

and will be requesting that the City provide up to $20,000.00 in funding, which is budgeted.  The Task 

Force will be asking for the same (or equal) commitment and contribution from the Park District and the 

River Corridor Foundation.     

Attachments: (please list) 

Active River RFQ 

River Boat Grant Approval Letter 

Recommendation / Suggested Action (briefly explain): 

Recommendation to Approve Funding for the Active River Project in an amount not to exceed 

$20,000.00. 

For office use only: Agenda Item Number:   5.a 



 
Request for Qualification (RFQ) 

To Provide 

Professional Consulting Services for: 

 

 

 

Update to the River Corridor Master Plan 

for the Fox River Within and Immediately 

Adjacent to the City of St. Charles 

 

 
Submittal Deadline:  

 

 

 

 

St. Charles, Illinois 

 
 

The Active River Task Force 
Established March 2014 by: 

 

The St. Charles Park District 

The City of St. Charles 

The Kane County Forest Preserve 

St. Charles River Corridor Foundation 
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Project Summary: 

 
The Active River Task Force is requesting letters of intent and submission of qualifications for 

consultants to review and amend the 2002 River Corridor Master Plan for the Fox River as it 

flows through St. Charles, IL.  This project is known as the Active River Project and is intended 

to identify and quantify potential infrastructure changes within and adjacent to the Fox River that 

may facilitate the ability to leverage the Fox River as an active community asset by enhancing 

the recreational and economic impact of the Fox River while also improving the river 

ecologically. 

 

 

Project Background: 

 
In the fall of 2002, the City of St. Charles, the Downtown St. Charles Partnership and the St. 

Charles Park District hired an outside consultant to assist in the creation of a River Corridor 

Master Plan for the Fox River as it flows through downtown St. Charles, IL.  The introduction to 

that plan reads: 

 

The publication of the River Corridor Master Plan represents the culmination of a thoughtful 

public planning process recommended in the 2002 Downtown Strategy Plan. Initiated in the 

spring of 2002 and spearheaded by the Downtown St. Charles Partnership, the City and the Park 

District, the recommendations in this document are the product of extensive public discussion 

and input from numerous residents, civic and business participants. Collectively, the community 

and the consultants have articulated an exciting strategy for the redevelopment of the Fox River 

Corridor in downtown St. Charles. 

 

From the time that it was first settled, the people of St. Charles have relied on the Fox River as 

one of their most important resources.  Initially, it was the center of community life, serving as a 

primary source for food and transportation.  Over time, it has played an important role in the 

development of commerce and industry.  Today, with the City facing an unprecedented series of 

economic challenges, the river can once again be the centerpiece of its cultural and economic 

prosperity. 

 

The opportunity is clear and compelling. 

 

From the beginning of the project, the community has been focused on a powerful goal: to 

"create a lively, downtown riverfront environment that becomes the centerpiece of the 

community within the next 20 years."  This "positioning" of the river corridor as the place to 

live, work, shop, dine and play will be accomplished through the coordination of public and 

private sector capital investments, management activities and public relations.  The master plan 

identifies dozens of short and longer range opportunities to create fascinating commercial, 

residential, and recreational riverfront attractions and linkages that advance the heritage and 

prosperity of the community and the quality of the natural environment. 
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In April 2014, the City of St. Charles (Illinois), the St. Charles Park District, the Kane County 

Forest Preserve and the St. Charles River Corridor Foundation formed a task force to revisit the 

2002 River Corridor Master Plan (see attached Exhibit A).  The goal of the task force under 

direction of the stakeholder agencies is to review and amendment  the 2002  Master  Plan and 

expand its focus beyond the 'riverfront' to include the river itself; recognizing the river as an 

asset that could be leveraged beyond its natural aesthetic beauty to create recreational and 

economic opportunities for the entire community.  Also recognizing this projects potential to 

provide a unique opportunity to enhance the ecology of the river as a whole, it should be noted as 

a project milestone.  Hence, the Active River Task Force was formed and funding commitments 

were supported to provide research and investigation of what river activities might be feasible 

and economical for the stretch of the Fox River beginning at the Red Gate Bridge, to the north 

and continuing south to Division Street (see attached Exhibit B). 

 

The Task Force was asked to investigate projects that have been successfully implemented in 

various communities across the country in recent years.  The purpose of this investigation is 

determining the feasibility of adding Active River Elements to the Fox River in St. Charles.  

These projects included such features as, but were not limited to: 

 

 Innovative methods of leveraging the river as an asset for the benefit of the entire 

community, while enhancing the overall quality of the river water and it's 

environment  

 Championship whitewater courses for kayaks, canoes and rafts 

 Competitive rowing courses 

 Enhanced, and sometimes elevated, pedestrian and cycle trails along the river 

right of way that provide interconnectivity to existing or planned trail networks 

while minimizing interaction with vehicular traffic 

 Floating botanical gardens as a tourist destination and river cleansing tool 

 River based attractions such as laser light shows, fountains, or unique features 

such as Water Fire in Providence, RI 

 Interactive water focused playgrounds 

 Improved fishing opportunities 

 Integrated public art, landscaping and pedestrian viewing features 

 

 

Project Phases & Requirements 

 
The Task Force has elected to utilize the SOQ (Selection on Qualification Process) to investigate 

and select a consulting team to aid in the Phase I activities of the task force as defined below   

 

The SOQ process was defined to consist of phases that would facilitate cost control, allow for 

better engagement to the community and primary stakeholders, and allow the Task Force to 

analyze all potential Active River Elements in order to make a recommendation of leading 

elements to move to Phase 2. 
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Phase I of this process shall consist of engaging a consultant to assist the Task Force and 

provide the following deliverable services: 

 

 1. Assist the Task Force in the creation of a vision for The Active River Project including 

phasing and costing recommendations. 

 2. Coordinate and attend 3-4 meetings with key river stakeholders, the community at large, 

state and federal agencies, etc. as necessary for project concept design and development. 

 3. Development of base mapping and provide graphical concept exhibits 

 4. Investigation and assessment of existing river and riverfront uses systems and features, 

including but not limited to; natural, ecological, flood control and environmental. 

 5. Identify project opportunities and constraints and provide reports of findings. 

 6. Conduct 2-3 public presentations to solicit input and feedback on concept designs. 

Develop and implement innovative methods of soliciting public input. 

 7. Development of concept design standards and guidelines. 

 8. Provide preliminary budgetary estimates and guidance for potential funding sources. 

 9. Coordination and integration with 2001 River Corridor Master Plan (copy attached), 2013 

City of St. Charles Comprehensive Plan, St. Charles Park District Master Plan and The 

Kane County Forest Preserve Master Plan. 

    10.  Provide and electronic copy and  25 hard copies of the written amendment to the 2002 

River Corridor Master plan that includes concept design standards/guidelines, 

preliminary budget estimates, and potential funding sources. 

 

Phase IA of this process shall consist of engaging with a sub consultant as needed to provide: 

 

1. Technical assistance in the design, construction and documentation for Phase II and 

subsequent Phases of this project. 

 

It is the intent (but not a requirement) that the consultant selected for Phase I could also be 

retained for Phase IA of this project. 

 

As individual project elements are identified through the Phase I portion of the process, the Task 

Force may elect to proceed with that element throughout the remaining process steps.  For 

example, the creation of a white water course as an element of the overall project scope may be 

approved and accelerated through the process as defined below in advance of other project 

elements. The additional project phases are as listed, but subject to revision during Phase I as 

noted above. 

 

Phase II:   Design Development 

 

 1. Detailed field survey including utilities and site features. 

 2. Geotechnical and soil investigations. 

 3. Define multiple project features and functionality. 

 4. Floodplain assessment. 

 5. Coordination and meetings with stakeholders and federal and     

  state agencies as necessary for program and design development. 
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 6. Develop multiple alternative concept plans reflecting differing     

  levels of community impact and costs, to include the following:  

   a). Preliminary grading/landform 

   b). Circulation layout and hierarchy of suggested project     

   elements 

   c). Utility layout 

   d). Site drainage 

   e). Storm water management 

 7. A final design including the elements mentioned above, refined to reflect the desires of 

the community and the directives of the project task force and developed to a level of 

detail sufficient to provide a basis for a preliminary estimate of construction costs  and 

return on investment to the community. 

 8. Itemized cost estimate, including enough detail to allow the Task Force to delete/modify 

project elements to enable project financing. 

 9. Identification of potential funding sources for project elements. 

 

Phase III   Construction & Engineering Documentation 

 

 1.  Prepare and publish all necessary construction and engineering documentation. 

 2. Coordination and meetings with stakeholders, state and federal agencies, and others as 

needed. 

 3. Coordination with utilities as needed 

 4. Site and structural engineering services as needed 

 5. Integration with existing construction and engineering standards for the City of St. 

Charles, the St. Charles Park District and the Kane County Forest Preserve. 

 6. Environmental and construction permitting 

 7. Detailed cost estimates for each proposed project element 

 8. Construction schedule 

 9. Assistance with bid documents. 

 10. Assistance with grant and other funding applications as necessary. 

 

Phase IV   Bidding & Construction Administration 

 

 1. Assist with pre-bid conference 

 2. Attendance at pre-construction meeting(s).  

 3. Attendance at weekly construction meetings 

 4. Clarifications and revisions to project plan if necessary 

 5. Weekly site inspections and preparation of weekly progress reports 

 6. Review of all submittals, RFI's, pay applications, change orders 

 7. Attendance of close out meetings and generation of punch lists 

 8. Complete construction as-builds and other master record drawings 

 9. Review of all warranty items 
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The selected firm shall indemnify and hold harmless the Task Force agencies for claims and 

liabilities resulting from negligence, errors, or omissions of the firm; including, but not limited to 

all sub consultants. 

 

The selected firm will be required to furnish proof of Professional Liability Insurance coverage 

in the minimum amount of $1,000,000. 

 

Proposed Time line 
 

Request for Qualification is published   October 2014 

Proposals Due       November 20, 2014 

Review of Proposal/Conduct interviews   November/December 2014 

Select Consultant      January 2015 

Board approves selection     January/February 2015 

Contract approved      February 2015 

Consultant completes deliverables    August 2015 

 

 

Selection on Qualification Process & Criteria 

 
It is the intent of the Task Force to solicit proposals from consultants and engineers based upon 

the qualification requirements as defined herein.  The Task Force has assigned rating weights to 

each of the qualification categories which will be utilized in the selection of one finalist and one 

alternative team or firm to guide the Task Force through this Phase I process.  Upon selection, 

the Task Force will require the finalist to make a detailed presentation to the Task Force and four 

primary stakeholders as well as to initiate negotiations for a budget for the Phase I process as 

defined herein.  In the event that the Task Force is unable to conclude these negotiations or finds 

during the due diligence investigation that certain qualifications were not properly presented, the 

Task Force will immediately cease those negotiations and initiate similar negotiations with the 

alternate firm identified during the initial process. 

 

All proposals must conform to the rules and procedures for SOQ-type proposals as published by 

the St. Charles Park District. Respondents are encouraged to consider a team approach in their 

response to the qualification requirements, but to identify all potential team members and to 

explicitly identify the qualifications provided by each team member. 

 
QUALIFICATION REQUIREMENTS  

 

1. LOCAL PRESENCE:  All firms participating in this project must be licensed in the State 

of Illinois and have a production office located within a two hour drive from the St. 

Charles area.  A firm not already so located must establish such a local office if awarded 

this project, or associate itself with a firm so located.  This is necessary to facilitate day-

to-day communications and coordination and to insure timely and efficient site 

investigations, interviews, etc. 

 



 
 

RFQ – River Corridor Master Plan Update – St. Charles, IL 

Page 7 of 10 

2. LETTER OF TRANSMITTAL:  Clearly indicate the single contact (principal-in-charge), 

mailing address, telephone, email and facsimile numbers.  Indicate unique features of the 

organization and the project team that makes the team suited to undertake this specific 

project. 

 

3. TEAM MEMBERS:  List the proposed subcontract consultants that will be part of the 

team with a brief description of services subcontract consultants will provide.  Provide 

brief biographical data of the primary participant(s).  List the names and titles of key 

professional staff that are expected to work on the actual project if awarded the contract 

for professional services.  Indicate the expected contribution of each of these individuals 

as a percentage of the total effort and also their respective workload during the 

contractual period for the anticipated services.  Include major subcontract consultants. 

 

4. TEAM EXPERIENCE:  Describe previous experience with river corridor Master 

Planning and public park projects along urban waterways, riverfronts, local/regional trail 

systems, public/private ventures, etc., experience addressing connectivity, maintenance, 

bank protection, flood control, water quality, public safety access, transportation access 

and native habitat, experience and knowledge (to be acquired) of the designated area, 

with environmental and utility clearances and review/understanding of the original River 

Corridor Master Plan.  Describe ability to work with local, state and federal government 

agencies, specific user-groups and general public, including but not limited to City of St. 

Charles, St. Charles Park District, Kane County Forest Preserve District, River Corridor 

Foundation, Corps of Engineers, IEPA, IDOT, KDOT, Kane County Stormwater 

Management, Soil and Water Conservation District, Fox River Partnership, Fox River 

Ecosystem Partnership, Union Pacific RR, etc.  Describe team’s knowledge of economic 

benefits to the community after implementing the Master Plan and their experience with 

Grant/Funding opportunities for such projects. 

 

5. REFERENCES:  Describe qualifications and experiences of the teams (including 

subcontracted consultants), as indicated by prior successful completion of similar 

projects.  List no more than five (5) specific Master Plan projects previously undertaken 

and similar in scope with the name of the Owner.  Provide a list of references for those 

projects including name, title, address, telephone numbers and email addresses. 

 

6. PROPOSED APPROACH:  Describe proposed approach to completion of the scope of 

work, an understanding of the project, and project complexities, understanding of the 

project schedule, milestones, and project issues, and how the project will be organized. 

 

 

SELECTION PROCESS 

 

OVERVIEW:  The SOQ selection process for the Consultant will proceed under the oversight 

and direction of the Task Force in accordance with the following stages: 
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1. As provided in the SOQ documents, submittals will be screened by the Task Force.  Short 

listed teams will be invited to participate in the interview process, or the Task Force may 

elect to select the proposed firm based upon the submitted proposals.  The Task Force 

will make the final selection and recommendation following a comprehensive SOQ 

evaluation process, 
 

2. In making the selections under this SOQ, the Task Force will focus on the submittals and 

presentations of the applicants, general qualifications and prior history of performance in 

accordance with the selection criteria set forth in this SOQ. 
 

3. The selection process for the Consultant will proceed with the following stages: 

Stage I:  Submission of Printed SOQ Material 

Stage II:  Oral Interview 
 

4. NOTE:  At any time, the Task Force reserves the right to terminate, suspend or modify 

this selection process; reject any or all submittals at any time; and waive any informalities 

or omissions in submittals, all as the best interest of the Task Force may appear.  

 

 

FINAL SELECTION CRITERIA 

 

1. Team Qualifications (15%) 
 

i. Provide brief biographical data of the primary participant(s). 

ii. List the names and titles of key professional staff that are expected to work on the 

actual project if awarded the contract for professional services. 

iii. Indicate the expected contribution of each of these individuals as a percentage of 

the total effort and also their respective workload during the contractual period for 

the anticipated services.  Include major sub-consultants. 

 

2. Experience (15%) 
 

i. Previous river corridor Master Planning work. 

ii. Previous work experience with public and private projects along urban 

waterways, riverfronts, local/regional trail systems, etc. 

iii. Previous work experience addressing connectivity, maintenance, bank 

protection, flood control, water quality, public safety access, transportation 

access and natural habitat. 

iv. Experience and knowledge of the proposed project site and the previous River 

Corridor Master Plan. 

v. Previous experience working with public and private agencies, potential user 

groups and environmental, utility and transportation agencies. 

vi. Experience with coordinating and overseeing large project visioning and design. 

vii. Examples of completed relevant projects, including client references. 

 

3. Coordination (10%) 
 



 
 

RFQ – River Corridor Master Plan Update – St. Charles, IL 

Page 9 of 10 

i. Demonstrated ability to work with local, state and federal government 

agencies, specific user groups and general public, including but not limited to 

the City of St. Charles, St. Charles Park District, Kane County Forest Preserve 

District, River Corridor Foundation, Corps of Engineers, IEPA’ IDOT, 

KDOT, Kane County Stormwater Management, Soil and Water Conservation 

District, Fox River Partnership, Fox River Ecosystem Partnership, Union 

Pacific RR, etc. 

ii. Indicate how the project will be managed. 

 

4. Project Approach (10%) 
 

i. Proposed approach to successful completion of the scope of work. 

ii. Describe how the project will be organized. 

iii. Understanding of the project schedule, milestones, project issues and final 

deliverables.  

 

5. Consultant Interview & Presentation (50%)  
 

       The Selection Committee for this Project is comprised of Members of the Task Force: 

 

  Participant name(s) – City of St. Charles 

  Participant name(s) – St. Charles Park District 

  Participant name(s) – Kane County Forest Preserve 

  Participant name(s) – River Corridor Foundation 

 

The Task Force reserves the right to add or replace members of the Selection Committee 

without notice, as needed, in the Task Force’s sole discretion. 

 

 

INTERVIEW PROCESS (for those firms selected) 

 

60 minutes could be allocated (40 min. for presentation and 20 min. for Q & A) 

 

 

 

 

 

SOQ Submittal Due Date & Time:  

 

PLEASE MARK THE RETURN ENVELOPES  

 

1. Proposal Due Date and Time: Thursday, November 20, 2014 at 3PM 

2. Title of Project:  St. Charles Active River Project 

 

3. RETURN PROPOSALS TO: 
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 St. Charles Park District 

 37W755 Bolcum Road 

 St. Charles, IL  60175 

 630.513.4373 

  

Attention:  John Wessel, Assistant Superintendent of Planning, Design & Construction 

   jwessel@stcparks.org 

 

 

The Active River Task Force will accept PROPOSALS Until (date & time) 

 

The Active River Task Force will require six (6) hard copies of the proposal, bound with spiral 

plastic binding, printed on two sided 8 1/2" X 11" paper.  Each section shall be tabbed to 

facilitate fast and easy retrieval to that section.  In addition, the proposal should be provided in 

PDF format - either electronically submitted or on CD/DVD. 

 

Any submittal unsigned, received via fax transmission, electronically or received subsequent to 

the aforementioned date and time, may be disqualified and returned to the submitter. 

 

It is the intent of the Task Force to review all timely proposals and determine the two finalists as 

identified above within six weeks of the proposal due date, although this timeline may be 

accelerated or delayed based upon the number of respondents and the verification and evaluation 

process.  

 

The Active River Task Force reserves the right to reject any and all submittals or parts thereof, to 

waive any irregularities or informalities in proposal procedures and to award the contract in a 

manner best serving the interest of the task force. 

 

If respondents have any questions about this SOQ selection process, please contact John Wessel, 

St. Charles Park District, at 630.513.4373, or jwessel@stcparks.org. 
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Exhibit A 

 

2002 River Corridor Master Plan  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 































































































 

 

 

 
Exhibit B 

 

Fox River Area Map 
(Identifying the Northern and Southern Project Boundaries) 
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COUNTY OF KANE 

 

OFFICE OF COMMUNITY REINVESTMENT 
 
Scott Berger, Director 
 

 

 

                                     

 

 

              County Government Center 
719 South Batavia Avenue 
Geneva IL 60134 
Fax: 630-232-3411 
www.countyofkane.org/Pages/OCR.asp

 

Sept. 10, 2014 
 
Holly Cabel 
St. Charles Park District (Active River Project) 
Baker Community Center, 101 S. Second St. 
St. Charles, IL  60174 
 
Re:  Application for Kane County Riverboat Funds 
 
Dear Ms. Cabel 
 
Congratulations!  On behalf of Kane County, I am pleased to notify you that your application for 
2014 Riverboat funds has been partially approved.  This decision was based on your project’s 
eligibility under the Riverboat Program, and its responsiveness to the program’s general 
evaluation criteria. 
 
Specifically, the county has approved funding in the amount of $46,250.00 for your project 
involving a River Corridor Study/Design to establish a plan for the Fox River in St. Charles.  
Obviously, this amount is less than you had requested, making the Riverboat award from the 
county – in essence – a challenge grant to your organization.  We are hopeful that you will be 
able to raise the balance of funding necessary to complete the project outlined in your original 
application, but understand that may not be practical.  In order to move forward, please 
complete and return the enclosed questionnaire so that we can determine whether you are 
ready to proceed.  Please provide an updated summary of the funding commitments you have 
secured to date (including the above-mentioned Riverboat award), and answer the questions 
regarding how you plan to proceed with your project.  Please return the completed form to 
dallchris@countyofkane.org no later than October 15, 2014. 
 
Again, congratulations on being selected for funding!  If you have any questions regarding the 
questionnaire, your options for moving forward, or the Riverboat Fund Program in general, 
please don’t hesitate to call Chris Dall, who will serve as your primary point of contact at Kane 
County.  Chris can be reached at 630-444-3048.  Thank you and best wishes! 
 
Sincerely, 
 
 
 
Scott Berger 
Director 
 
Enc. 

mailto:dallchris@countyofkane.org
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