MINUTES
CITY OF ST. CHARLES, IL
GOVERNMENT OPERATIONS COMMITTEE
MONDAY, DECEMBER 1, 2014

1. Opening of Meeting
The meeting was convened by Chairman Turner at 7:45 p.m.

2. Roll Call

Members Present:  Chair. Turner, Ald. Stellato, Silkaitis, Payleitner, Lemke, Bancroft,
Martin, Krieger, Bessner, and Lewis
Absent:

3. Omnibus Vote - None
None.

4. Finance Department
a. Presentation of Mid-Year Report on Activities of Convention and Visitors
Bureau (CVB).

Chris Minick: The CVB is present to update the committee on their activities since the award
of funding since the spring of 2014.

Amy Egolf , 311 N 2" Street, St. Charles: When we received the funding from the City in
Spring of this year, we were not at the end of our fiscal year. We receive funds from the Office
of Tourism, our fiscal year follows that of the State of Illinois. When we came in front of you, at
that time, we reported on our activities through the third quarter of FY14.

This evening | am giving you a snap shot of our end of year numbers as well as those things that
we’ve achieved in the first quarter of FY2015, and also a wrap-up of Scarecrow Fest 2014.
We’ll also discuss those things we plan to do between now and the end of our FY15 which
concludes June 30, 2015.

At the end of 2014 we were able to do a return of investment of $14.74 for each of the funding
dollars that we received both from the City of St. Charles and the Illinois Office of Tourism. The
three multipliers that we use to come up with that return of investment are: estimated spending
from non-Fox Valley attendees of the 2013 Scarecrow Fest, estimated spending from visitors
converted who have contacted our bureau for information, and potential spending from group
rooms that were booked by the St. Charles Bureau Sales Team. That equals over $11M in total
estimated spending that comes from our track-able initiatives.

Among those things that are not track-able are the over 500,000 unique visits that our website
had in FY2014 as well as the 30,000 visitors that we touched in services that are provided by our
bureau staff. For 1Q15 which was from July 1 through the end of September, we have good
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results to share as well. In the first three months of our fiscal year, our sales department was able
to generate pieces of businesses that reflected over 1,400 room nights. Those represented 37
different pieces of businesses that were sent to our hotels for their consideration. Compared to
this same time last year, they increased those numbers from 16 pieces of businesses and a
reflection of 3,245 room nights. 2015’s first quarter is the highest generated room night total in
the history of the St. Charles bureau since we started to track.

You were all kind enough to consider our request to restore funding, and we were able to put
those funds to good use. Our sales people triple the number of client appointments, more than
double their tradeshow appointments, and reach 2-1/2 more meeting and event planners through
emails and phone calls that were generated from those things that we were able to direct dollars
to.

In 1Q15 we answered 812 phone inquiries, 184 e-mail inquiries, 2,310 reader responses from
print advertising, and we’re able to track hotel referrals from our website directly to our hotel
partners. Also in 1Q15 hotel referrals from mobile phone users were up 3,650% over that of
1Q14. We also had a 5% increase to our website this quarter over 1Q14.

Group Sales Initiatives: room sales were down first quarter this year but the total number of
booked groups was up by two pieces of business.

Scarecrow Fest 2014: this does not actually fall within first quarter, but since all of our tracking
was done I thought I would include the results of this year’s festival. Estimated attendance was
stated to be 120,000 people; of those 52% came from outside the Fox Valley area. We were able
to identified attendees from 22 states and from 131 communities within the State of Illinois.

30% were first time attendees this year. Direct spending as a result of this festival is estimated to
be almost $5M.

Year to date our spending impact on those three variables totals $5,899,216. Between now and
June 30 our bureau will prospect for business at seven tradeshows. Three of them will target
meeting planners, religious planners, state association planners, and third-party planners
representing multiple national markets. We went to three motor coach tradeshows: Heartland
Showcase, American Bus Association, and Select Travel. We are also reaching out to National
Association of Sports Commissions and meet with event rights holders and national governing
bodies.

We are promoting our “Year of the Scarecrow” campaign. The mission of this campaign is to
capitalize on a nationally recognized brand that St. Charles Scarecrow Fest has become in order
to create additional awareness and exposure for the fun engaging family friendly and business
centric services offered by greater St. Charles organizations. Some components of this campaign
are: a song written and produce of “What’s in a Scarecrow” which was performed at the closing
ceremonies at this year’s festival, we will have personal appearances by Chuck and Char
scarecrows, have community partner participation and support, our hotels are offering special
rates for both leisure and group rooms. There is a charity component to that campaign which is
$1 of every room that is booked at the Year of the Scarecrow rate will go to Luri Children’s
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Hospital which is part of Children’s Miracle Network. Next year is the 30™ anniversary of
Scarecrow Fest which will be held October 9 — 11, 2015. We are also putting together a Steering
Committee to look at the Scarecrow contest to see if there are some things we can do, not to
change it, but to enhance it so that the displays are as charming as it should be.

The bureau appreciates the support from elected officials and city staff.

Chrmn. Turner: It’s good to see those figures, it’s always encouraging. You’ve done a great
job and hope you continue to do so.

5. City Administrator’s Office
a. Discussion on advancing the Bloomberg Public Art Challenge application based
on the use of City land and need for City funding in future fiscal years.

Mark Koenen: Included in the packet in the executive summary is a brief update on an
opportunity for the City of St. Charles as well as the Arts Council who would like to ask you to
consider. This is referred to as the Bloomberg Public Art Challenge. There is an application
which is a two-step process. The first step is a screening step, where qualified communities
submit their applications for projects they would like to do in calendar year 2015 or 2016. It
allows for a match from the local community as well as a match from the Bloomberg Foundation
to help provide for art in our community and enhance the cultural resource in the community.
Elizabeth Bellaver, on behalf of the Arts Council, is with us who will offer more detail.

I would first like to identify what two things St. Charles will be engaged in, in this type of an
activity. 1) Everyone is familiar with Sculpture in the Park, that is an Arts Council activity that
takes place in Mount St. Mary’s Park. It has a strong history on being present in our community
and certainly one that we’ve all grown to appreciate and certainly recognize the art is brings to
our community. The first phase of this art opportunity for expansion is to grow the Sculpture in
the Park program to extend along the Fox River banks from Mount St. Mary’s Park north to
Pottawatomie Park. There would be an addition of public art to be placed on city owned
properties which would generally be along the Brownstone frontage between Prairie and Indiana
Streets river crossings. There would also be opportunity to provide for public art along city
owned property which extends between the Indiana pedestrian bridge north to the Illinois Street
bridge, and again through the municipal complex on the east bank of the Fox River between
Main Street and Pottawatomie Park. In speaking with Elizabeth from the Arts Council, the
thought is there would be four additional sculptures in that area, and you as the City Council,
would need to authorize that use of City property for that particular usage. We would also be
asked to provide the bases for those art structures, that is something that the Park District does
today for the Sculpture in the Park program in Mount St. Mary’s Park.

The second piece you would be asked to consider is that of the funding. With every grant
opportunity, it is very traditional that there is some sort of a local match. Elizabeth will address
this tonight, but with some preliminary conversations that we’ve had, the project is best
estimated to be of the magnitude of $400,000. They are asking from the City and its other
partners, which will be talked about later, to put in $100,000. That match would be between the
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Park District, the City of St. Charles, and the Arts Council does have a funding arm that they
would reach out to their membership for additional funding. Having shared that with you, |
should indicate that the first step of the application is the screening process. In this first step we
talk about what the art proposal is, what the potential opportunities are for local, financial
participation. It’s not a firm commitment, but there is an indication made in the application of
what that financial contribution could be. If you advance to step two of the process, this would
come about in the first quarter of 2015, that’s when the commitments are made and we sign on
the line and say what the local match is going to be. Having said that, | had a conversation with
Holly Cable, Director of the Park District; the Park District Park Board has heard this similar
presentation at their recent board meeting, and they have agreed in concept to be a co-applicant
with the City of St. Charles, if we should choose to move ahead with the application for the
Bloomberg Foundation money. They also understand that there is some funding capacity here,
they have not made a commitment on what their role or commitment would be to fund this, but
they would like to partner with us, if in fact we choose to move forward.

I will now ask Elizabeth Bellaver to come forward and offer her comments from the art
community as it relates to this project and following that we can take questions, concerns, or
comments you may have.

Elizabeth Bellaver, 6 Aintree Road, St. Charles: Read a Press Release from Bloomberg
Foundation to give Council a better understanding of what Bloomberg is trying to accomplish
with this challenge.

The St. Charles Arts Council is suggesting that our familiar place be the Fox River by utilizing
the common mission of existing public art and expansion of existing public art programs and at
least three public arts installation that wind along and over the Fox River. Our plan is to do this
in August/September time frame 2016 and Mark has told you a good bit of what we want to do
with the current Sculpture in the Park program and also utilizing a significant body of currently
six and by next spring, seven pieces of public art that follow the route from Mount St. Mary’s
Park north across the river to Potwattomie Park.

| want to give you an idea of what we are looking at in addition to the Sculpture in the Park
program. Public art installation by definition means it’s something that is temporary, goes in and
stays for a period of time and then it leaves. The public art installation component of this is
basically the bottom line concept of the challenge and we are trying to think of the most exciting
public art piece that truly would bring cultural tourists and visitors to St. Charles. | came up
some interesting and creative types of art to do with water (showed a couple of slides of artwork
done in England, Spain, and Arizona called VVoyage — rows of lighted boats, 2 feet long, and
lights can be controlled by individuals’ downloading an app on their cellphone to change the
color of lights on the boats). | am proposing this for the Fox River but we do still have some
permitting questions to be answer about doing this in the river. This current project that was
shown is smaller than what the width of the Fox River is so the artist would have to make this
artwork twice as big; proposing this artwork to stretch from east to west banks of the Fox River.
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We don’t have to do a dollar to dollar match as Mark pointed out. We want to raise the money
that we feel we need to put into this project. We are looking at many funding sources as Mark
mentioned but also want to use crowd funding. This has proven to be a very useful concept for
public installations. (Gave some statistics/information on these type of art projects.)

Question is raised on return on investment and that is a very difficult issue for art installation.
It’s hard to have hard data on sales, tickets, headcounts as they are difficult and to use an
expression “activity metric”, it’s not necessarily a value to talk about how many people came to
our Facebook page or tweet us. It’s more of what kinds of dollars float into the City as a result
of doing this project. | am talking to other organizations in other cities as to how they measure
this. We do have specific examples, such as, a project in Rhode Island, where they spent $19
tourist dollars for 200K visitors which translated to over $4M in additional spending in
downtown Providence. (Showed examples of cities who did projects on a smaller scale and still
made money for their city/town.) Scottsdale showed that 63% of people survey came
specifically to Scottsdale to see this art project event. | hope you will see the value to the City
for cultural tourism as we have data that cultural tourists spend more money than local tourists.

There is a significant promotional budget and we plan to go beyond the Chicagoland area in our
efforts to bring people to St. Charles to see what should be a very robust and very interesting
public art installation project.

Ald. Martin: | support your project but the number of $400K — explain that.

Elizabeth: That’s paying the artists, including folks from London as well as three local artists
who would do installation art for us with the expansion of Sculpture in the Park program. We
would significantly increase the number of artists and significantly increase the stipend they
receive as these stipends have gone up and we want to make sure we are staying consistent with
that to ensure we are getting the best art and most art to choose from in that program. It involves
a significant promotional effort and involves the element of having a “Pop-Up” program in town.
Our biggest problem with a “Pop-Up” program is finding venues because we ask people to let us
borrow their space. We would like to rent space for a prolong period of time so we know we
have it available to us. It’s a combination of artists, promotional dollars, and cost of developing
the availability of space for additional art exhibitions.

Ald. Martin: Is that $400K, is that just to qualify for the grant?

Elizabeth: No, Bloomberg grant could give us up to $1M. If we got a grant, we would make a
proposal to them of what we want to do, this is what it would cost, and this is what we want from
them, and this is roughly what we will get from our participating partners in this effort. They
write us big check and we collect a smaller check and put it together and in 2016 start spending
it.

Ald. Martin: What are the odds of us getting a grant? How many applicants do you anticipate?
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Elizabeth: I can’t answer that, but they invited 1,393 cities in the U.S. to participate in this.
How many of them will, we won’t know until later on this month.

Ald. Martin: Break down the $400K again, where is it coming from?

Elizabeth: $300K from Bloomberg, and $100K from a multitude of individuals, organizations,
the City, River Corridor Foundation, St. Charles Arts Council, St. Charles Park District
Foundation, anybody/everybody in crowd funding — anyone who will write us a check.

Ald. Martin: What is the expense of City of St. Charles — what are you looking for?

Elizabeth: That is up to the City of St. Charles; from all of this local effort — a total of $100K.
The more we get from the City, the less we have to spend on fundraising and the easier it is for
us to concentrate on the art. We are prepared to do whatever kind of fundraising that is
necessary.

Ald. Martin: The most it would be is $100K if nobody else joined in?

Elizabeth: Yes, but I would be more than a little shocked if nobody else joined in since I’ve
already talked to a lot of people who are interested.

Ald. Martin: What | proposed is matching funds. If all the other groups were able to raise
$50K, than the City and Park District would split that so it would be $25K from the City. How
much do you figure the outside groups could raise? Do you have any commitment at all?

Elizabeth: I’'m not far enough down the road in trying to fundraise for this. We’ve talked to
River Corridor Foundation and right now they are doing their fundraising for their Bob Leonard
Walk and I don’t know how much money they’ll have available. They have put a significant
amount of effort behind the Active River project and they think this is really cool and a total fit
for Active River. By the time 2016 rolls around we are hoping for funding money coming in.
Can we get someone like Harris Bank and Hotel Baker who are right on the river to do in kind or
cash — we hope so — we haven’t asked them yet. We want to talk to organizations like Rotary,
American Legion — is money out there — yes. We just went through a major fundraiser for the
Reflection sculpture that is going be sited along the river and that was done with a lot of $100 -
$500 contributions. The more money the City is interested in giving, makes it easier for us to
focus on the art and not the fundraiser, but we are prepared to the fundraising if we need to.
Right now Bloomberg is not looking for how much the City is going to do, but if we were to
make the cut and go to the second phase, that would be important.

Ald. Martin: What’s the deadline?

Elizabeth: The deadline for handing in this grant request is December 15 and there is no
expense involved in that. We would talk about proposed sources of funding for now. We have
to tell them how much it’s going to cost and what our budget is. We will find out if we made the
cut in February 2015. Then we would have a fixed dollar value at that time.
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Ald. Payleitner: Regarding the press release, they also included the desire for the cities to
measure their impact. Is that included in your budget proposal or would it be put upon our
Economic Development Department to do that?

Elizabeth: | hope our Economic Development Department would be a very big part of doing
that. There is an administrative budget that allows us to pay whomever we have to pay whether
it’s somebody who does a survey, somebody who executes, designs the survey, etc. for a
significant effort, and again this is not for public art to do because everything is free; but we can
have a conversation with other cities who have done this and how they have tried to measure
this. We will try to use one of the models already out there for public art installation.

Ald. Payleitner: With your expectation for the City, | was wondering if this was included in
that — or if the City would have to provide bases on our property, is that included in what is
expected in the total number?

Elizabeth: 1 did not include that, but I should go back and include that in the budget because
whether the City gives cash or in kind of putting down a concrete pad — that’s still money. The
budget I have right now is $354K - $400K which is on the high side to allow for some room. |
have $40K-$50K allowed for administration costs.

Ald. Payleitner: Do you have to contract the artist for them to apply.

Elizabeth: No I don’t have to contract them, but Bloomberg is saying if you have someone in
mind, you need to get them involved with the process and I’ve talked with the folks in London
and they are delighted at the opportunity to do this. The only issue that remains as | stand here
tonight is the breadth of the river. They’ve never done one that big from shore to shore. If that
becomes problematic, I can google “art and water” and there are lots of things we can do. This
project displaces very little water.

Mark: The application will be contingent on getting permits.

Ald. Krieger: We’ve had other groups with suggestions with what they want to do with the
river, how will this fit in and is this another unbudgeted, unfunded, un-proposed financial issue?

Mark: There is no money currently in the budget for this project. We have a multi-year budget
at the City of St. Charles, but this is not a project that has been contemplated to date. This is
something that would have to be considered in the future budget year which most likely would
be 2015/16 or 2016/17 depending on how the payments would have to be structured. One other
suggestion is that there is a timeline that we need to submit by and there are two projects here.
One is for the expansion of the Sculpture in the Park along the Fox River shoreline and the
second piece is this in-water exhibit. The piece of the puzzle that we don’t have a lot of
information about is the in-water exhibit and that is probably the expensive piece of the project.
Maybe we submit this as two parts. One, the shoreline sculpture expansion program and two, is
the in-water piece. We then can respond to these application questions accordingly. It would be
easier to quantify what the budget would be for this as well.
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Ald. Stellato: This is a procedural question. Tonight our action isn’t really to make a motion to
do anything? We’re just having a discussion and giving some direction to you and Elizabeth so
you can fill out this application. Are you looking tonight for a read on the Council as far as 1)
are we willing to donate property or allow art to be placed on public property and shoreline and |
have no problem with that; or 2) is funding, and what level of funding are you asking for? We
aren’t able to quantify how much. So take a motion tonight as opposed to giving you some
direction; that is where I’m torn. What exactly are you looking for?

Mark: To clarify, it is to use public lands for particular use. If the answer is no, there is no
reason to include that in the application. The second piece is funding and we don’t know what
that value is — we can make some general representations of what funding could be/may be.
What’s important tonight is that no one is surprised if this comes back to stage 2. If we don’t
want to have that conversation in February/March timeline for stage 2, should we be elevated, do
we want to say no to it tonight? December 15 is the submission date which is two weeks from
today.

Ald. Lewis: This is an interesting project. How long is the river project going to be in place?

Elizabeth: The Sculpture in the Park portion would be for the entire duration of that event (May
— October) and this has the bigger dollar amount associated with it. Typically we have 9 or 10
artists with stipends of $500 and we are now talking about 20+ artists at $2,000 stipends. The in-
water project is $50K.

Ald. Lewis: To clarify, the river project is roughly $50K and the sculpture project is $350K

Elizabeth: No, there is a promotional piece that is roughly $80K to do advertising all over the
area, on-line, print, radio, etc. The benefit to the City funding is the advertising piece and add in
the Pop-Up gallery, if we have the opportunity to rent a bigger space that would be $35K-$40K
for that. We would have three different installations for Sculpture in the Park, in addition to the
possibility of putting something in the water. We will be competing with some of the larger
cities of America and we are one of the smallest.

Ald. Lewis: I’m in line with Ald. Martin’s thinking of a smaller dollar amount that | would be
in support of for the City of St. Charles.

Elizabeth: Whatever the City of St. Charles chooses to do, you need to think about that
expenditure is for advertisement of the City. That is what public art installation is. It doesn’t
stay here. When we get to the point that we are actually talking money, we would be delighted
with whatever participation the City is willing to make financially.

Ald. Lewis: If we make the cut and we have to commit to hard dollars and we commit to $10K-
$15K and you’re not able to raise the rest of the amount of funding — then what happens? Would
the City be expected to come up with the rest of the money?

Elizabeth: We’ll do everything in our power to make this happen.
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Ald. Bessner: Going back to the Park District, it was stated that maybe there was some interest
there; maybe not a firm commitment but a soft commitment?

Mark: The Park District Board said they would be willing to co-apply with the City of
St. Charles. They still have to go through the Sculpture in the Park committee and the Park
Foundation Board, but they have entertained this with the Park Board.

Ald. Bessner: Is it comfortable, not to assume, but to expect that if the City of St. Charles was
capped at $50K, would the Park District match that?

Mark: I don’t think its fair to assume that. They did not talk about funding.

Ald. Bessner: So when they said partner, it’s not necessarily equal partner or only to a certain
amount?

Mark: They would be a partner, that’s all we know at this point.
Elizabeth: We did not talk money with the Park District. We were looking for them to be a part
of this or not as opposed to do you want to be a part of this and how big of a check would they be

willing to write.

Ald. Bessner: Mark, do you know if it’s out of the realm for the Park District to donate that
kind of money?

Mark: I don’t know and I think the representation that Elizabeth has made tonight is correct. |
bring it to your attention because I don’t want anyone to be surprised.

Ald. Bessner: I'm just trying to wrap my arms around the outside of any other organizations
besides the City or Park District if they come up with $10K, $15K, $20K, I’m just trying to see
where that numbers might fall if it came down to the City.

Mark: We don’t know at this point in time.

Elizabeth: I can’t talk amounts but I know there is some discretionary funding for this kind of
thing because that’s part of the conversation that Holly and I had. How much of that we could
get,  don’t know. We haven’t had a numbers conversation.

Ald. Bessner: Is there a substantial cost for those bases?

Elizabeth forward this question to Mr. Bellaver.

Mr. Bellaver: In Mount St. Mary’s Park, the Park District put them in, so they paid the regular

employee to dig the holes, put in the footings and pad in; so the direct cost would be the
concrete.
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Ald. Silkaitis: Interesting project, but I don’t like discussing something when I don’t have a
cost. I don’t mind doing the application, but I'm leery about this discussion of how much this is
going to be. I need a number before I vote yes on this. I’'m okay with submitting the application
but until I have a firm number, I’m not going to commit further, plus the money is not in the
budget and we’ve discussed this before. I may have trouble convincing my constituents that this
is a good thing when there are other things they may think are more important.

Elizabeth: The budget I'm looking at tonight is $354K and that’s specific in terms of what is
being done and costs. There are probably elements that | have not thought of to include, such as
in-kind costs. By the time we get to the next step, if we do get that opportunity, I’1l have a
complete budget cost because it will be required for the second round.

Ald. Silkaitis: My concern right now is how much is the City’s participation going to be?

Elizabeth: At the top end its $100K and bottom end is zero. If you don’t want to give any
money to this, we’ll do the best we can and if we only raise $50K, we won’t do four public art
installations — we’ll only do two. By February, I’ll have a line item budget and have numbers of
what our partners are willing to spend. Your constituents need to understand that you are
advertising St. Charles, spending a few hundred thousand dollars on advertising St. Charles and
we are going to get cultural tourists and get anywhere from hundreds of thousands of dollars to
millions of dollars back.

Ald. Lemke: What budget year would this fall into?

Elizabeth: It’s an August/September timeframe for the installation and the additional Sculpture
in the Park is a May time frame; so Mark indicated that you may be looking at two different
fiscal years.

Mark: We are looking at some money in FY15/16 and some in FY16/17 — it would be a split
proposal.

Ald. Payleitner: 1 look at Riverfest being an advertisement for the City, somewhat similar. Ed
do you know what that cost is?

Ald. Bessner: 1It’s a sponsorship level of $30K for the last couple of years.

Chrmn. Turner: It’s safe to say that this City has always supported the arts and every year the
Council has funded the Cultural Commission. We have to look first at is the Committee
comfortable with them going through the application process?

All: Yes.

Chrmn. Turner: Mark, go ahead with Mrs. Bellaver and go through the application process and

then you’ll come back with at least tentative figures of what you think we may need or what you
think we should be partnering with. I think Ald. Martin’s idea of partnering with the Park
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District is not a bad idea. We could put a cap on that too, but we’ll discuss this when you come
back with the figures. The bottom line, worst case scenario, is $100K which more than likely we
will not do. My question is the soft costs of who is paying the installations, etc. which is another
issue down the line. Go through with the application and bring it back. At that time it would
also be good for you to give a report on your efforts of fundraising so we know where this is
going. If it’s positive, the committee may be more positive to get behind you, but we don’t want
to be sitting out there on a limb all by ourselves.

Elizabeth: Also, please understand that this does not come from the Arts Council. When this is
submitted to Bloomberg, it will be submitted by the City and the Park District has agreed to
partner with this. This is not from us. This is a challenge that is going out to 1,393 communities
across the country to do public art installation. This is about this City, not about the Arts
Council. Mayor Bloomberg has extended this invitation to cities across this nation.

Chrmn. Turner: It is an advertisement for the City, especially if something went in the river.
That would really draw people here, but this has to be figured out down the line at this point.

Ald. Lewis: When did you find out about this challenge?

Elizabeth: Only just first of November and I’ve been talking to people about this. | will get our
proposal put together and get it submitted.

6. Executive Session - None
* Personnel
» Pending Litigation
* Probable or Imminent Litigation
* Property Acquisition
* Collective Bargaining
» Review of Minutes of Executive Sessions

7. Additional Items from Mayor, Council, Staff or Citizens.
None.
8. Adjournment

Motion by Ald. Stellato, second by Silkaitis to adjourn meeting at 8:52 p.m.

Voice Vote: Unanimous; Nays: None. Chrmn. Turner did not vote as Chairman. Motion
carried.



