AGENDA
CITY OF ST. CHARLES
GOVERNMENT OPERATIONS COMMITTEE
ALD. DAN STELLATO, CHAIR

TUESDAY, JANUARY 19, 2016
IMMEDIATELY FOLLOWING THE CITY COUNCIL MEETING
CITY COUNCIL CHAMBERS -2 EAST MAIN STREET

Call to Order
Roll Call

Motion to approve Ald. Lemke to attend this meeting via telephone due to a personal
illness.

Omnibus Vote
a. Budget Revisions — December 2015

Police Department

a. Recommendation to approve a proposal for a class B liquor license for Title House to be
located at 101 E Main Street (former Starbuck’s location).

b. Recommendation to approve a proposal for a class B liquor license for McNally’s Group,
LLC to be located at 109 W Main Street (former Valley Lodge Tavern).

c. Recommendation to approve a proposal for a class D2 liquor license for St. Charles Hotel
Partners, LLC d/b/a Hilton Garden Inn located at 4070 E Main Street, St. Charles.

Human Resources Department
a. Recommendation to approve a Resolution Relating to Termination of Participation by
Elected Officials in the Illinois Municipal Retirement Fund.

City Administration Office
a. Presentation of the Final Strategic Planning Process Summary Report.

Finance Department
a. Recommendation to approve a Resolution Abating a Portion of the 2015 Property Tax
Heretofore Levied for the City of St. Charles.

b. Seeking direction regarding a supplemental request for funding assistance from Riverfest for

the 2015 event.

Executive Session

e Personnel 5 ILCS 120/2(c)(2), 5 ILCS 120/2(c)(5)

e Pending Litigation 5 ILCS 120/2(c)(4)

e Probable or Imminent Litigation 5 ILCS 120/2(c)(4)
e Property Acquisition 5 ILCS 120/2(c)(3)
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e Collective Bargaining 5 ILCS 120/2(c)(1)
e Review of Minutes of Executive Sessions 5 ILCS 120/2(c)(14)

10. Additional Items from Mayor, Council, Staff, or Citizens.

11. Adjournment



CITY OF ST. CHARLES December 2015
Budget Revision Listing

JETYPE JE# BUDGET# COMPANY FISCALYEAR PERIOD DATE ACCT-UNIT ACCOUNT AMOUNT DESCRIPTION
Budget Transfer 144 100 1000 2016 8 12/02/2015 100220 54189 1,000.00 PTAB interventions w/D303
Budget Transfer 144 100 1000 2016 8 12/02/2015 100220 54110 (1,000.00) PTAB interventions w/D303
Budget Transfer 144 100 1000 2016 8 12/02/2015 100510 52311 500.00 For hardware supplies
Budget Transfer 144 100 1000 2016 8 12/02/2015 100510 52310 (500.00) For hardware supplies
Budget Transfer 144 100 1000 2016 8 12/02/2015 100510 52401 100.00 For vehicle fluids
Budget Transfer 144 100 1000 2016 8 12/02/2015 100510 52310 (100.00) For vehicle fluids
Budget Transfer 144 100 1000 2016 8 12/02/2015 200521 52100 100.00 Refreshment Supplies
Budget Transfer 144 100 1000 2016 8 12/02/2015 200521 51600 (100.00) Refreshment Supplies
Budget Transfer 144 100 1000 2016 8 12/02/2015 200521 52310 500.00 Small tools & equipment
Budget Transfer 144 100 1000 2016 8 12/02/2015 200521 52500 (500.00) Small tools & equipment
Budget Transfer 144 100 1000 2016 8 12/02/2015 100300 52100 1,000.00 Refreshment supplies shortage
Budget Transfer 144 100 1000 2016 8 12/02/2015 100300 52319  (1,000.00) Refreshment supplies shortage
Budget Transfer 144 100 1000 2016 8 12/02/2015 210540 54142 85.00 Background Checks-New Hires
Budget Transfer 144 100 1000 2016 8 12/02/2015 210540 54450 (85.00) Background Checks-New Hires
Budget Transfer 144 100 1000 2016 8 12/02/2015 210540 54402 400.00 Maint agreements-copiers
Budget Transfer 144 100 1000 2016 8 12/02/2015 210540 54450 (400.00) Maint agreements-copiers
Budget Transfer 144 100 1000 2016 8 12/02/2015 220550 54402 400.00 Maint agreements-copiers
Budget Transfer 144 100 1000 2016 8 12/02/2015 220550 54160 (400.00) Maint agreements-copiers
Budget Transfer 144 100 1000 2016 8 12/02/2015 220551 52305 500.00 Safety Supplies
Budget Transfer 144 100 1000 2016 8 12/02/2015 220551 52314 (500.00) Safety Supplies
Budget Transfer 144 100 1000 2016 8 12/02/2015 220551 52401 200.00 Vehicle Fluids
Budget Transfer 144 100 1000 2016 8 12/02/2015 220551 52314 (200.00) Vehicle Fluids
Budget Transfer 144 100 1000 2016 8 12/02/2015 220551 52701 900.00 Lab Supplies
Budget Transfer 144 100 1000 2016 8 12/02/2015 220551 52314 (900.00) Lab Supplies
Budget Transfer 144 100 1000 2016 8 12/02/2015 220552 52101 20.00 Meals-Business
Budget Transfer 144 100 1000 2016 8 12/02/2015 220552 51600 (20.00) Meals-Business
Budget Transfer 144 100 1000 2016 8 12/02/2015 220552 52305 500.00 Safety supplies
Budget Transfer 144 100 1000 2016 8 12/02/2015 220552 52314 (500.00) Safety supplies
Budget Transfer 144 100 1000 2016 8 12/02/2015 220552 52310 100.00 Small tools and equipment
Budget Transfer 144 100 1000 2016 8 12/02/2015 220552 52314 (100.00) Small tools and equipment
Budget Transfer 144 100 1000 2016 8 12/02/2015 220552 52700 500.00 Sewer line repair materials
Budget Transfer 144 100 1000 2016 8 12/02/2015 220552 52314 (500.00) Sewer line repair materials



CITY OF ST. CHARLES December 2015
Budget Revision Listing
JETYPE JE# BUDGET# COMPANY FISCALYEAR PERIOD DATE ACCT-UNIT ACCOUNT DESCRIPTION
Budget Transfer 144 100 1000 2016 8 12/02/2015 100604 51306 20.00 KC Review engineer certificati
Budget Transfer 144 100 1000 2016 8 12/02/2015 100604 51300 (20.00) KC Review engineer certificati
144 Total
Budget Transfer 145 100 1000 2016 8 12/08/2015 100650 52001 400.00 Plotter paper & ink-ED materia
Budget Transfer 145 100 1000 2016 8 12/08/2015 100650 52205 (400.00) Plotter paper & ink-ED materia
Budget Transfer 145 100 1000 2016 8 12/08/2015 100401 54482 2,500.00 Motor Vehicle o/s maintenance
Budget Transfer 145 100 1000 2016 8 12/08/2015 100400 54160 (2,500.00) Motor Vehicle o/s maintenance
145 Total
Budget Addition 146 100 1000 2016 8 12/08/2015 100300 51500 1,650.00 New hire testing due to retire
Budget Addition 146 100 1000 2016 8 12/08/2015 100900 31199  (1,650.00) New hire testing due to retire
Budget Addition 146 100 1000 2016 8 12/08/2015 100603 54110 740.00 For legal for B&CE
Budget Addition 146 100 1000 2016 8 12/08/2015 100900 31199 (740.00) For legal for B&CE
Budget Addition 146 100 1000 2016 8 12/08/2015 100603 54110 1,375.00 B&CE Adjudication Hearings
Budget Addition 146 100 1000 2016 8 12/08/2015 100900 31199  (1,375.00) B&CE Adjudication Hearings
146 Total
Budget Transfer 147 100 1000 2016 8 12/09/2015 100400 51401 610.00 Lodging for Kurczek-Champaign
Budget Transfer 147 100 1000 2016 8 12/09/2015 100400 51300 (610.00) Lodging for Kurczek-Champaign
Budget Transfer 147 100 1000 2016 8 12/09/2015 100220 54133 300.00 Amalgamated Fees
Budget Transfer 147 100 1000 2016 8 12/09/2015 100220 54251 (300.00) Amalgamated Fees
Budget Transfer 147 100 1000 2016 8 12/09/2015 100210 54110 1,200.00 Move from Neg Legal to Gen Leg
Budget Transfer 147 100 1000 2016 8 12/09/2015 100210 54120 (1,200.00) Move from Neg Legal to Gen Leg
Budget Transfer 147 100 1000 2016 8 12/09/2015 100401 54014 200.00 For Comcast cable charges
Budget Transfer 147 100 1000 2016 8 12/09/2015 100401 54350 (200.00) For Comcast cable charges
147 Total
Budget Transfer 148 100 1000 2016 8 12/11/2015 513500 56150 60,000.00 S. Tyler Rd DE-CC Appr 12/7/15
Budget Transfer 148 100 1000 2016 8 12/11/2015 513500 56101 (60,000.00) S. Tyler Rd DE-CC Appr 12/7/15
148 Total
Budget Transfer 149 100 1000 2016 8 12/21/2015 100210 52100 205.00 For Holiday Pot Luck food
Budget Transfer 149 100 1000 2016 8 12/21/2015 100210 51300 (205.00) For Holiday Pot Luck food
Budget Transfer 149 100 1000 2016 8 12/21/2015 100650 51400 500.00 IEDC ED Strategic Plan Course
Budget Transfer 149 100 1000 2016 8 12/21/2015 100600 51400 (500.00) IEDC ED Strategic Plan Course
Budget Transfer 149 100 1000 2016 8 12/21/2015 210541 56004 960.00 Purchase of iPads



CITY OF ST. CHARLES December 2015
Budget Revision Listing

JETYPE JE# BUDGET# COMPANY FISCALYEAR PERIOD DATE ACCT-UNIT ACCOUNT AMOUNT DESCRIPTION
Budget Transfer 149 100 1000 2016 8 12/21/2015 210541 52301 (960.00) Purchase of iPads
Budget Transfer 149 100 1000 2016 8 12/21/2015 210541 52805 900.00 Street Repair Materials
Budget Transfer 149 100 1000 2016 8 12/21/2015 210541 52314 (900.00) Street Repair Materials
Budget Transfer 149 100 1000 2016 8 12/21/2015 210541 54301 900.00 Hauling Services
Budget Transfer 149 100 1000 2016 8 12/21/2015 210541 54305 (900.00) Hauling Services
Budget Transfer 149 100 1000 2016 8 12/21/2015 100110 52000 200.00 Office Supplies
Budget Transfer 149 100 1000 2016 8 12/21/2015 100110 52101 (200.00) Office Supplies
Budget Transfer 149 100 1000 2016 8 12/21/2015 100221 54000 300.00 Phone service over budget
Budget Transfer 149 100 1000 2016 8 12/21/2015 100221 54500 (300.00) Phone service over budget
Budget Transfer 149 100 1000 2016 8 12/21/2015 100222 52001 325.00 Supplies for laser printer
Budget Transfer 149 100 1000 2016 8 12/21/2015 100222 52000 (325.00) Supplies for laser printer
Budget Transfer 149 100 1000 2016 8 12/21/2015 100400 51500 102.00 For new hire testing
Budget Transfer 149 100 1000 2016 8 12/21/2015 100400 51501 (102.00) For new hire testing
Budget Transfer 149 100 1000 2016 8 12/21/2015 100400 52100 21.00 For refreshment supplies
Budget Transfer 149 100 1000 2016 8 12/21/2015 100400 52201 (21.00) For refreshment supplies
Budget Transfer 149 100 1000 2016 8 12/21/2015 100400 54142 135.00 Background Checks
Budget Transfer 149 100 1000 2016 8 12/21/2015 100400 54160 (135.00) Background Checks
Budget Transfer 149 100 1000 2016 8 12/21/2015 100501 52001 170.00 Reclass to computer related
Budget Transfer 149 100 1000 2016 8 12/21/2015 100501 52000 (170.00) Reclass to computer related
Budget Transfer 149 100 1000 2016 8 12/21/2015 100510 52401 500.00 Vehicle Fluids
Budget Transfer 149 100 1000 2016 8 12/21/2015 100510 52313 (500.00) Vehicle Fluids
Budget Transfer 149 100 1000 2016 8 12/21/2015 100510 55202 101.00 Govt taxes and fees
Budget Transfer 149 100 1000 2016 8 12/21/2015 100510 54513 (101.00) Govt taxes and fees
Budget Transfer 149 100 1000 2016 8 12/21/2015 100600 54402 300.00 Maint agreements-copier
Budget Transfer 149 100 1000 2016 8 12/21/2015 100600 54530 (300.00) Maint agreements-copier
Budget Transfer 149 100 1000 2016 8 12/21/2015 100603 52101 35.00 Business meals
Budget Transfer 149 100 1000 2016 8 12/21/2015 100603 52002 (35.00) Business meals
Budget Transfer 149 100 1000 2016 8 12/21/2015 200520 52310 100.00 Small tools & equipment
Budget Transfer 149 100 1000 2016 8 12/21/2015 200520 52201 (100.00) Small tools & equipment
Budget Transfer 149 100 1000 2016 8 12/21/2015 210540 51500 505.00 New hire testing
Budget Transfer 149 100 1000 2016 8 12/21/2015 210540 54251 (505.00) New hire testing
Budget Transfer 149 100 1000 2016 8 12/21/2015 220551 52300 500.00 Janitorial Supplies



CITY OF ST. CHARLES December 2015
Budget Revision Listing
JETYPE JE# BUDGET# COMPANY FISCALYEAR PERIOD DATE ACCT-UNIT ACCOUNT AMOUNT DESCRIPTION

Budget Transfer 149 100 1000 2016 8 12/21/2015 220551 52304 (500.00) Janitorial Supplies
Budget Transfer 149 100 1000 2016 8 12/21/2015 220551 52701 900.00 Lab Supplies
Budget Transfer 149 100 1000 2016 8 12/21/2015 220551 52304 (900.00) Lab Supplies
Budget Transfer 149 100 1000 2016 8 12/21/2015 220552 52101 12.00 For Business related meals
Budget Transfer 149 100 1000 2016 8 12/21/2015 220552 52100 (12.00) For Business related meals
Budget Transfer 149 100 1000 2016 8 12/21/2015 220552 52306 900.00 Signage/Traffic Control Suppli
Budget Transfer 149 100 1000 2016 8 12/21/2015 220552 52314 (900.00) Signage/Traffic Control Suppli
Budget Transfer 149 100 1000 2016 8 12/21/2015 220552 52310 500.00 Small tools & equipment
Budget Transfer 149 100 1000 2016 8 12/21/2015 220552 52314 (500.00) Small tools & equipment
Budget Transfer 149 100 1000 2016 8 12/21/2015 220552 52700 900.00 Sewer line repair materials
Budget Transfer 149 100 1000 2016 8 12/21/2015 220552 52314 (900.00) Sewer line repair materials
Budget Transfer 149 100 1000 2016 8 12/21/2015 800223 52101 12.00 For business related meals
Budget Transfer 149 100 1000 2016 8 12/21/2015 800223 52002 (12.00) For business related meals
Budget Transfer 149 100 1000 2016 8 12/21/2015 800223 52001 500.00 For computer related supplies
Budget Transfer 149 100 1000 2016 8 12/21/2015 800223 52002 (500.00) For computer related supplies
Budget Transfer 149 100 1000 2016 8 12/21/2015 800223 52305 100.00 For safety supplies
Budget Transfer 149 100 1000 2016 8 12/21/2015 800223 52304 (100.00) For safety supplies
Budget Transfer 149 100 1000 2016 8 12/21/2015 804530 54405 900.00 Alarm maint agreements
Budget Transfer 149 100 1000 2016 8 12/21/2015 804530 54303 (900.00) Alarm maint agreements

149 Total -
Budget Addition 150 100 1000 2016 8 12/22/2015 805200 56003 7,222.00 Purch copier replace-fr reserv
Budget Addition 150 100 1000 2016 8 12/22/2015 805900 31191  (7,222.00) Purch copier replace-fr reserv

150 Total -
Budget Addition 151 100 1000 2016 8 12/23/2015 100603 54110 1,345.00 For Mcllvaine legal bill
Budget Addition 151 100 1000 2016 8 12/23/2015 100900 31199 (1,345.00) For Mcllvaine legal bill

151 Total -
Budget Addition 152 100 1000 2016 8 12/28/2015 200521 56205 13,000.00 New Business-1501 Indiana
Budget Addition 152 100 1000 2016 8 12/28/2015 200999 45405 (13,000.00) New Business-1501 Indiana
Budget Addition 152 100 1000 2016 8 12/28/2015 200521 56205 31,000.00 New Business-1850 Bricher
Budget Addition 152 100 1000 2016 8 12/28/2015 200999 45405 (31,000.00) New Business-1850 Bricher
Budget Addition 152 100 1000 2016 8 12/28/2015 200521 56205 66,000.00 New Business-1200 Equity Dr
Budget Addition 152 100 1000 2016 8 12/28/2015 200999 45405 (66,000.00) New Business-1200 Equity Dr



CITY OF ST. CHARLES
Budget Revision Listing

December 2015

JETYPE

JE# BUDGET# COMPANY FISCALYEAR PERIOD

DATE ACCT-UNIT ACCOUNT

AMOUNT DESCRIPTION

Budget Addition
Budget Addition
Budget Addition
Budget Addition

Budget Transfer
Budget Transfer
Budget Transfer
Budget Transfer
Budget Transfer
Budget Transfer
Budget Transfer

152
152
152
152
152 Total
153
153
153
153
153
153
153
153 Total

100
100
100
100

100
100
100
100
100
100
100

1000
1000
1000
1000

1000
1000
1000
1000
1000
1000
1000

2016
2016
2016
2016

2016
2016
2016
2016
2016
2016
2016

8

0o 00

00O 00O 00 00 00 00 0

12/28/2015 200521
12/28/2015 200999
12/28/2015 200521
12/28/2015 200999

12/28/2015 100210
12/28/2015 100210
12/28/2015 100210
12/28/2015 100210
12/28/2015 100210
12/28/2015 100300
12/28/2015 100301

56205
45405
56205
45405

52201
51401
51400
51500
51501
51500
50100

40,000.00 New Business-1500 Lincln Hwy
(40,000.00) New Business-1500 Lincln Hwy
44,000.00 New Business-875 CC Rd
(44,000.00) New Business-875 CC Rd
5,000.00 Fr Various Accts-For retiremnt
(1,000.00) To Awards-For Retirements
(1,000.00) To Awards-For Retirements
(1,000.00) To Awards-For Retirements
(2,000.00) To Awards-For Retirements
7,000.00 For new hire testing
(7,000.00) For new hire testing
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The revisions shown herewith have been approved by the City Council, except as noted below.

Signature

Signature

Signature

Exceptions:

Date

Date

Date




AGENDA ITEM EXECUTIVE SUMMARY

Title: Recommendation to Approve a Request for Class B liquor
license for Title House to be located at 101 E Main Street, St.
Charles (former Starbucks’ location)

Presenter: Chief Keegan
ST. CHARLES
SINCE 1834

Please check appropriate box:

X Government Operations (01/04/16) Government Services
Planning & Development City Council
Public Hearing Liquor Control Commission
Estimated Cost: Budgeted: | YES NO

If NO, please explain how item will be funded:

Executive Summary:

This is a request for a new Class B liquor license for Title House to be located at 101 E Main Street,
St. Charles, IL (former Starbucks’ location). This business is not requesting a late night permit.

All paper work is in order, background check has been completed by the Police Department, as well as
fingerprint and BASSET certification..

The application is recommended by the Liquor Control Commission meeting held on December 21,
2015 to go before the Government Operations Committee for their recommendation to City Council for
final approval. Vote: Ayes: 3; Nays: 0; Absent: 2 with license being issued after they past final
inspection and are granted occupancy.

Attachments: (please list)

Application (front page)
Background Check

Menu

Site Plan and Business Plan

Recommendation / Suggested Action (briefly explain):

Recommendation to approve a proposal for Class B liquor license for Title House to be located at 101
E Main Street, St. Charles (former Starbucks’ location).

For office use only: Agenda Item Number: 5a




Date: CiTy oF ST. CHARLES

( ) New Application LIQUOR CONTROL COMMISSIONER
( ) Renewal Application ST.cmgL%?TLmlguggfﬂwaa

City Retail Liquor Dealer License Application (rev. 12/13) Non-Refundable

Ordinance 5.08.050.A1 Application must be completed in full Incomplete applications will be rejected
) ‘?

Business Type: Circle one Individual Partnership Oﬁ'(/éa&’) 7

Business Name T { T L&t {—\‘DLLQ =3 Sales Tax #

o ot
Business Address | D T= . vAac ) QT S‘_ CMQ@;_]L__Business Phone # T]02- 88T - 8089

Contact Person g&&ﬁmu.’:ﬁ 2.3 DENDUR, Title 0 S . Phone #
N
If Corporation, Corporate Name _\_ 37} LE tmg N C.

Corporation Address | O | &= . MA-IN S’T ST CH‘\-Q‘-E S, 1L o7y

Corporate Officers, plus Manager of Establishment, Officers must include President, Vice President, Secretary and Treasurer
Or Sole Proprietor
/ No

Have you had a business within the City of St. Charles under any other corporate name: Yes
if yes, list address of business
Full Name, include Middle Initisl M\eriR1AnspI p. RivENDUL  Tie M S .

girth Date N troiace ossox uru, E\Driver's License IR o o + TGN

Home accress N

Full Name, include Middle Initial Title

Birth Date Birthplace Driver's License # Home Phone #

Home Address .
Full Name, include Middle Initial Title

Birth Date Birthplace Driver's License # Home Phone #

Home Address

Type of Establishment: ( ) Package ("ﬁestaurant ( )Tavern ( )Hotel/Banquet/ { )Other
Arcada/Q-Center

Check as Applicable to ( ) Holding Bar [5.08.010-F] ( ) Service Bar [5.08.010-0] ( ) Live Entertainment [5.08.010-H]
Type of Establishment: ( ) Outside Dining [17.20.020-R]

Brief Business Plan Description based on type of establishment listed above:

Initial: Lig Comm
Police Chief



Police Department

Memo

Date: 12/18/2015
To: The Honorable Ray Rogina, Mayor-Liquor Commissioner

From: James Keegan, Chief of Police

Re:  Background Investigation-Title House Restaurant & Tavern/101 E. Main Street (Class
B)

The purpose of this memorandum is to document and forward to your attention the results
of the background investigation conducted by members of the St. Charles Police
Department concerning the above mentioned establishment.

As you are aware, this location housed the former Starbucks coffee shop that has since
relocated to 1% Street. The business plan submitted seeks approval to operate as a class B
restaurant license with a full-service kitchen.

The site location/floor plans and the corresponding application materials were reviewed
by my staff. We also reviewed their business plan, Dram Shop insurance (quote) and their
articles of incorporation paperwork through the Illinois Secretary of State. We found
nothing of a derogatory nature that would preclude either the site location or the applicant
from moving forward with an on-site consumption license, subject to City Council
approval. This location is NOT requesting a late night permit.

Thank you in advance for your consideration in this matter.
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Business Plan For
Title House

Title House
Restaurant and Tavern

Submitted by:
Marianna Ridenour
St. Charles, IL
03 December 2015
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Executive Summary

References in this document to “Title House,” “Title House Inc.,” “company,”
“we,” “us,” “TH,” “THinc,” and “our” refer to the business of Title House Inc.

Title House is a new and exciting restaurant concept featuring a variety of fresh,
locally sourced, boldly flavored, made-to-order menu items. Our restaurant will create an
upscale sports style atmosphere that includes an extensive multi-media system, a full bar
and an open layout which will appeal to sports fans and families alike. Our concept will
offer elements of a casual dining restaurant, an evolving menu utilizing high-quality
ingredients, craft beer and specialty cocktail options, and a multitude of television
viewing opportunities. We will feature a flexible service model that allows our guests to
choose among convenient dining options such as casual counter service, tableside full-
service or take-out. Our unique and extensive food menu and inviting atmosphere,
combined with our guests’ ability to customize their dining and viewing experience, will

drive guest visits and loyalty.

We want to establish our brand through coordinated marketing and operational
execution that ensures brand recognition and the quality and consistency of our concept.
These efforts include marketing programs and aggressive advertising to support our
restaurant. Our concept is further strengthened by our emphasis on operational
excellence supported by stringent operating guidelines and comprehensive employee

training,

Our business goal is to continue to grow and develop the Title House theme. To
do so, we plan to execute the following:

* Offer a fresh, locally-sourced, boldly-flavored menu with broad appeal.
« Create an inviting, upscale neighborhood atmosphere.

« Enable our guests to customize their dining and viewing experience.

« Continue to strengthen the Title House name.

* Focus on operational excellence.

« Increase same-store sales and average unit volumes.

Title Hrnica Paae 3 12/7/7018



Introduction

Mission Statement

Title House will be the premier destination for sports fans in St. Charles and
beyond. We will offer great food and service, customizable viewing options, and an
upscale casual sports atmosphere unparalleled in the area.

Title House will strive to be the premier sports themed restaurant in the Tri-City
area. This will be the finest, most comfortable sports bar in this region. At this sports bar
we want our customers to have a more exciting experience during their favorite sport and
dining time. This sports bar will provide more televisions with more sporting events than
anywhere else in the region. This sports bar will provide state-of-the-art table-top audio
control at each table so the customer can listen to the selected program of his or her
choice without interference from background noise. The sports bar will combine menu
selection, atmosphere, lighting, service and sports to create a sense of excitement in order
to reach our goal of over-all value in a dining and entertainment experience.

Title House Inc. only shareholder is Marianna Ridenour. She will be the principal
owner of the restaurant. The expected open date for this restaurant will be 02 April 2016,
This will give us the opportunity to serve customers for the upcoming 2016 sports
seasons.

Industry Analysis

The restaurant industry is an enormous part of our economy. The industry is one
of the top employers in the country. There are many categories of restaurants so, outlined
below is the services sector and the restaurant industry. According to the National
Restaurant Association the 2015 industry outlook is:

Sales: est. $709.2B (record high)

945,000 locations

12.7M employees

$1.94B in daily sales

Families spent almost $2700 per year in away-from-home food

78 percent of adults agree that going out to a restaurant with family or friends
gives them an opportunity to socialize and is a better way to make use of their
leisure time than cooking and cleaning up.

® & o o o o

According to the United States Department of Labor, “Between 2006 and 2016,
the Hospitality industry is expected to add 18 percent in wage and salary employment.
Within the industry, wage and salary jobs in food services and drinking places are

Title Honice Paoe 4 12/717014



expected to increase by 17 percent between 2006-16, compared to 14 percent growth
projected for wage and salary employment in all industries combined”. Also, “The
accommodation and food services sector makes up approximately 8 percent of all
employment nationally (Bureau of Labor Statistics, Industry at a Glance)”.
The industry trends to watch:
¢ Greater use of technology and worker training as a means to boost productivity
and efficiency.
¢ Continued increased focus on healthy lifestyles and restaurants providing
customers with fresh, local choices and customization.
¢ Increased upgrades and improvements in decor and becoming environmentally

friendly.

An interesting article from states that “Unknown
restaurant concepts being cultivated today are the industry’s ‘baby gorillas’. Like a baby
gorilla, a fledgling upstart restaurant may be small enough to pick up now, but too large
to handle within just a few years. An increasing number of restaurant concepts being
launched and nourished now will be category killers in the next decade, blazing past
national chains and forcing a significant change in the top 400 restaurant companies.
Because change unfolds at an exponential rate, keep an eye on ‘baby’ brands that show
signs of growing into the next 800-pound gorilla”. The Title House will serve several
market sectors. We will have an upscale casual atmosphere, a revolving food and drink
menu that caters to consumers’ demand for organic, local, and specialty options, as well
as accommodating the sports and television enthusiast alike. The restaurant will have to
serve multiple uses; for example, workday breakfast and lunch, dinner with the family,
popular television series viewing parties, watching the big game, late-night cravings, and
take-out. Every position in the restaurant will have a view of at least 2 televisions, so
every viewing preference will be met. In addition, a separate dining area will be
available for corporate meetings, viewing parties, and other private functions.

Organization

Title House Inc. will be held privately by a corporation owned by Marianna
Ridenour. The restaurant will be located at 101 E. Main Street, Saint Charles, Illinois,
60174. Saint Charles already draws a large audience that frequents a number of area
restaurants and taverns. Title House will offer an experience that caters to the successful
business professional sports fan, a part of said audience that is currently underserved in

the community.

The restaurant will need to serve several market sectors. It will have a family
atmosphere as well as cater to the sports enthusiast. The restaurant will have a lunch
menu, dinner menu, and the bar menu. The restaurant will also have weekly happy hour
drink specials along with lunch and dinner specials, nightly and weekly events, as well as
a private venue to sponsor other television viewing events. With the coveted summer
weather in Illinois being favorable to seasonal outdoor activities, we believe sidewalk
café tables are an important part of the overall success of the restaurant.

Title Hanee Paoe 5 12177018



To help save on insurance cost and claims, top management will stress safety,
stress safety, and stress more safety. Safety starts with the hiring process. The company
will be thorough in efforts to screen employees and will implement pre-employment drug
tests. This should help reduce on-the-job accidents that lead to insurance claims.

The insurances for the pub that must be acquired include workman’s
compensation, property & liability, liquor liability, and health insurance. Workman’s
compensation covers employees in case of harm attributed to the workplace. The
property and liability insurance protects the building from theft, fire, natural disasters,
and being sued by a third party. Liquor liability insurance provides coverage for bodily
injury or property damage for which the insured may be held liable for contributing
intoxication to any person. The company will need liquor liability insurance before
liquor licenses are granted. Employee health insurance will be provided for the full time
employee and will probably be the most expensive. Actual prices may vary and are
dependent upon the number of employees. Quotes are relatively easy to get and will be
added at the time insurance is acquired.

Professional accounting services will be employed immediately to ensure proper
organization of the books. We will forecast a sales growth of 10% per year. The
company will gain market share because of the atmosphere, quality of ingredients, and
exceptional viewing experience.

Management/Human Resources

Current management will include Marianna Ridenour as Owner and General
Manager. Other key personnel will be hired on an as-needed basis. There is not expected
to be any shortage of qualified and available staff and management from local labor pools
in each market area.

Benefit plan for full time employees

Health insurance will be provided for all full-time personal.

One paid vacation week after a year of employment.

Three sick days will be provided

401k option if employee desires

Dental will be on a 60/40 pay program

Education reimbursement will be provided as a predetermined % in order to
attract and retain responsible and competent employees.

e & e o o o

Marianna Ridenour will be the President, CEO, and General Manager of Title
House. General duties will be to oversee the daily operations of the restaurant, inventory
and ordering of food, equipment, and supplies and arrange for the routine maintenance
and upkeep of the restaurant, its equipment, and facilities. The General Manager will
take a yearly salary only when the business begins seeing a profit from operations.
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There will be two assistant managers for the restaurant and their duties will be to
oversee the personnel when the General Manager is not available. One of the managers
will deal mainly with the cooks and the other with the wait staff and bartenders.

There will be two to six cooks (depending upon need) and each scheduled to work
at most forty hours a week. They will have eight hour shifts and get paid up to $12 per
hour. The benefit plan may also be provided.

The will be two to five bartenders. They will work forty hours a week if so
desired. They will be paid up to $6.00 per hour depending on experience and may also
be eligible to receive the benefit plan.

There will be three to five servers on staff who will assist in host/hostess positions
as well. There will be some part time positions and full time positions. They will be paid
up to $6.00 per hour plus gratuity.

Manage Team Structure

General Manager

I
|
Assistant Managers
l
l
l I |

Cooks Bartenders Waiters/Waitresses

As stated before, a professional accountant will be employed immediately in order
to ensure proper bookkeeping procedures.

Employees will be trained not only in their specific operational duties but in the
philosophy and applications of our concept. They will receive extensive information
from the managers and be kept informed of the latest information on healthy eating.

For process and benchmarking a big emphasis is being placed on extensive
research into the quality and integrity of our products. They will constantly be tested for
our own high standards of freshness and purity. Food costs and inventory control will be
handled by our computer system and checked daily by management,

Operations

The key food suppliers for the business will be Maines, Get Fresh, or other
reputable wholesale food distributors. THInc. will select the supplier that provides us a
store credit, has exceptional delivery times, and has the best overall prices. Local liquor
distributors will be utilized, including Southern Wine and Spirits, Wirtz Beverage, and
Euclid Beverage. We will acquire office supplies from Office Max or Staples. The rest
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of the restaurant supplies (pots, pans, silverware, cooking utensils) will come from the
most reputable dealer.

The inventory management and order taking and processing will be processed on
touch screen point-of-sale monitors placed throughout the restaurant and bar area. The
software for the business will either be Micros, Aloha, or another premiere restaurant
software programs. This software can be altered to the business needs and many
companies offer customer service if we are ever in need. The software will include a
point of sale menu, inventory control analysis, credit card sales, bar and quick serve
menu, office management, and much more.

We will provide ongoing training programs to assist with customer service and
quality control. The training will include preparation of menu items, quality and food
portion control, beverage and inventory management, using the software, cleanliness,
organization and sanitation standards, marketing and public relations. All OSHA
regulations will be taught and followed by all employees. All proper health documents
and other licenses will be acquired and required for all employees, even management.

Competitive Analysis

TH is an upscale dining, sports-themed restaurant. The geographic area that TH
will cover is Saint Charles, Geneva, Batavia and surrounding markets. TH hopes to zero
in on the local market as well as attract and retain a following with visitors.

There are many taverns and restaurants in the area but none of them focus on a
high-class sports bar theme. TH will offer a true sports bar theme and style. We will
embrace all sports, and our focus will be on history and timelessness. Within a short
distance of the proposed location are 15+ restaurants and bars, and not a single one of
them is sports bar themed. These establishments include Francesca’s, Zaza’s, Wok n’
Fire, Taste of the Himalayas, El Puente, Riverside Pub, Alley 64, Pub 222, The Beehive,
House Pub, The Filling Station, The Office, and Alibi, and Solerno’s to name a few.

The top competitor is Buffalo Wild Wings which is 2.6 miles away. Buffalo Wild
Wings is a sports bar that offers an extensive menu with chicken products, full bar
service, and sporting events on many TV’s. Buffalo Wild Wings shares a part of the
same target market as TH, but TH’s focus caters to business professionals with higher
income. Buffalo Wild Wings has a casual family dining experience and sports bar theme
all in one restaurant. One advantage that we hold is that Marianna Ridenour was a
manager at a Buffalo Wild Wings for three years. This gives TH management the insight
to emulate the winning concepts, yet fine-tune TH to be its own separate and
recognizable entity. TH will differentiate itself from Buffalo Wild Wings by offering a
high-quality menu selection, sophisticated atmosphere, and comfortable, personalized

service,
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Herein, we will use a SWOT analysis to help better understand the business,
determine the target market, and develop a marketing plan,

Strengths
¢ Only sports pub of its kind in the area

¢ Full, fresh, locally-sourced menu

¢ Upscale sports themed atmosphere

e Lotsof TV’s

¢ Will use TV and radio commercials to communicate to the various
markets.

¢ Offer high quality audio and video equipment for their customer viewing
and listening pleasures.

¢ High visibility, centralized location

¢ Attentive, experienced staff

¢ Arcada Theater

Weaknesses
¢ No brand recognition
¢ Location Size
¢ Company size

Opportunities

¢ To attract and retain financially successful sports fans in the area
¢ Possible future expansion
¢ Many outlets for advertising

Threats

¢ Another sports bar could move into this area
Current growth desirable to competition
Fast food chains, people could get their food and watch sports at home
Higher food cost stemming from organic, local ingredients
Inflation affecting operations for food, labor, and restaurant operating
costs o ' )
¢ Keeping trained efficient staff

Marketing

TH’s target market is the sports enthusiast, the business entertainer/owner, other
service industry professionals, and the local night crowd, as well as families dining out.
We want a variety of customers and will make sure everybody can enjoy the TH
experience.
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TH is planning a well-advertised grand opening before the start of the 2016 MLB
regular season. The opening date will be a couple weeks before the grand opening and
this will allow the employees to become familiar with the operations and customer
interaction. The grand opening will be advertised in the local papers, radio, and many
social media platforms. TH will pursue an aggressive marketing campaign targeted at the
local sports fan market as white and blue-collar professionals.

Pricing

All menu items are reasonably priced considering our fresh, never frozen, locally-
sourced ingredients. An average plate price will be $10 - $15 and alcoholic drinks will
run §$6 - $10. Bills will be considerably larger for game day visitors due to their length of
stay. Our goal is to keep the customer happy and in awe of the service and the
atmosphere, thereby ensuring their return. At TH we will take great care and pride in the
guest experience. There will be no other place like ours and we plan to take full
advantage of our exciting concept.

Promotional Tools
¢ Advertising
Wall posters advertising specials and menu items
V.1.P. parties available
Outdoor/Theater common-area message board changed weekly or daily
Grand Opening celebration
Yearly store birthday parties to celebrate the success of each year
We will also advertise in the phone book
Weekly or Monthly e-news letter with specials
An up-to-date email list
Website and smartphone app showing current draft beer and menu
changes
¢ Local Store Marketing / Public Relations
o School programs - perfect attendance, honor roll, team sponsorship,
management internships
o Customer raffle for sports jersey’s or gift certificates
o Public Service discounts for police, firefighters, EMTs, etc.
o Birthday Giveaways
¢ Local Media
o Direct mail - containing interior pictures of our restaurant, our prices,
"Theme Nights," and an explanation of our concept
o Radio campaign - complete with live remotes in our parking lot. We will
pick the three top local stations with which to place our short and catchy
ads. We will also sponsor radio call-in contests with free meal coupons to
Title House as the prize. We will also make "live on the air" presentations
of our food products to the disk jockeys, hoping to get the promotions
broadcasted to the listening audience.
o Cross promotion with the Arcada theater

OO0 0O0OO0DO0ODOO OO
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o Newspaper campaign - placing several large ads throughout the month to
explain our concept to the local area

o Cable TV - will be a possibility if we can secure favorable rates with
enough frequency.

o Restaurant web page — this will give the internet users access to menus,
daily specials, weekly promotions, and even placing pick up orders

o Google AdSpace and other forms of internet advertising

o Billboards

o Strong social media presence

Title House’s marketing budget will be a flexible $4000 quarter. This will be
more aggressive in the beginning. Being flexible in the marketing budget will let the
advertisers adjust for different sporting events such as the Super Bowl, Stanley Cup,
NBA finals, NASCAR events and the World Series. The marketing budget can be
allocated in any way that best suits the time of year.

We will measure how well the advertising campaign is working. We will take
random surveys of the customers that are in the restaurant as well as have a comments
page on the website. What we would like to know is how the customer heard of TH and
how they like it. In order to have a successful survey campaign, we will offer discounts
for completed surveys. This is also a good way to get customers to add their email to our
list.

Sample marketing budget (per quarter)

Newspaper flyer - $1500
Radio advertisement - $1500
Web Page - $1000
Customer raffle - $350
Direct mail - $750
Cable TV - $1500

$6600

TH will train the wait staff to up-sell and to promote. Few things are more
important in any business than positive training of staff which leads to productive and
profitable results. Simply put — the better the training, the better the service. The better
service the employees provide, the greater the returns on every aspect of our business.

TH will be committed to maximizing our purchasing power by building lasting
relationships with local vendors and companies that will benefit all areas of our business.
We will work directly and closely with all related industry contacts to ensure our
restaurant the highest quality products and merchandise at best available prices. This
covers all aspects of our business from food & bar purchases to retail and merchandise
items, fixtures and equipment.
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Assumption Page

¢ Management / Human Resources

TH plans to employee 10 to 20 employees. The hours are 11:00 AM till
Midnight, Monday — Sunday. 64-6 Cooks up to $13/hr, 3-5 Servers up to $6.00/hr, 3-5
Bartenders (they can also perform other position functions) up to $6.00/hr, and salaried
General Manager, Assistant General Manager, and Assistant Manager.

e QOperations

The operating expense for each month will include bank payment, supplier
payment, utilities, Directv, salaries, and insurance.

The initial investment will be used to cover start up costs including facility,
equipment, hiring and training employees, liquor license, initial advertising, and all other
necessary licenses.

¢ Marketing

There will be a marketing budget of $4000 - $8000 per quarter. There will be
extra marketing money for the grand opening celebration.
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Menu- CJQM&,Q)

Apps:
1. Artichoke stuffed with herb cream cheese
2. Garden fries - zucchini, cauliflower, broceoli, green beans, pickles, jicama, breaded and

deep fried. With house sauce variety.

Soup/salad:

1. Build your own - a list of ingredients posted that the customer can choose from some
without charge, some with charge.

2. Various potato salad, pasta salads, tabouli, cucumber salad, etc

Sandwiches:

1. Deli sandwich menu; choices will include a protein, veggie topping, handcrafted sauce

2. Chicago Cuban; Pork, Ham, Swiss, Mustard, Pickles, sport peppers, Timor, onion, celery
seed, on a poppy seed bun served Panini style. "El Chicago”

3. Made to order burger with several different options for toppings

Entrees:

1. Spaghetti with Homemade Bolognese Sauce
2. Fresh Grilled Fish with a veggie and a side

3. Flatbreads and pizzas with housemade sauces

Dessert:
1. Various Mason Jar Desserts

Quick ltem:
1. Afull sandwich table with various breads, wraps, meats, cheeses, toppings, dressings
2. Various Breakfast sandwiches made quickly and served to-go style for the morning commute

Vegan:
1. Hearts of Palm calamari
2. Portobello Fajitas with a Spanish Pineapple Rice and Refried Beans

Focus on local, fresh, not frozen, scratch, in house, and original



AGENDA ITEM EXECUTIVE SUMMARY

Title: Recommendation to approve a Proposal for a Class B Liquor
License for McNally’s Group, LLC to be Located at 109 W
Main Street (former Valley Lodge Tavern)

Presenter: Chief Keegan

ST. CHARLES

SENCE 1834

Please check appropriate box:

X Government Operations (011916) Government Services
Planning & Development City Council
Public Hearing Liquor Control Commission
Estimated Cost: Budgeted: | YES NO

If NO, please explain how item will be funded:

Executive Summary:

This is an application request for a new Class B liquor license for McNally’s Group LLC d/b/a
McNally’s Irish Pub to be located at 109 W Main Street, St. Charles (former Valley Lodge). The
owner is requesting a late night 1:00 a.m. permit as well. All paper work is in order, background
checks have been completed by the Police Department as well as fingerprints have been taken, and
BASSET certifications are complete.

At the time of this posting to this Government Operations Committee agenda, the Liquor Commission
meeting is scheduled at 4:30 p.m., January 19 (same day) to process this application and to move it
forward before this committee, to seek approval of said application so it can go before the February 1
City Council for final approval. The applicant asked to fast track their application so that they can open
ASAP.

Attachments: (please list)

Liquor License Application (front page)
Background Check

Site Plan and Business Plan

Menu

Recommendation / Suggested Action (briefly explain):

Recommendation to approve a proposal for a class B liquor license for McNally’s Group, LLC to  be
located at 109 W Main Street (former Valley Lodge Tavern).

For office use only: Agenda Item Number: 5b




CiTYy oF ST. CHARLES

o M LIQUOR CONTROL COMMISSIONER
Tt TWO EAST MAIN STREET

Fee Paid: $ ST. CHARLES, ILLINQIS 60174-1984

Receipt #

City Retail Liquor Dealer License Application (rev. 6/10) Non-Refundable

Ordinance 5.08.050.A1 Application must be completed in full Incomplete applications will be rejected
Business Type: Circle one Individual Partnership Corporation Cﬁ@ 1:// hel 5 L /.C

Business Name M C Ne \\U 6 (QJ‘-? ; Llc Sales Tax # 2974' 97§’
Business Address {09 () , imL‘N\ 5+ Business Phone # (o3¢~ 5 13-63<>

Contact Person 57’# T E lr ¢ Imn Title m@(kdlﬂ Phone # S,
Basselt Certification gaag’ ol'l' 5 License Class: E é C{ "82 )

If Corporation, Corporate Name

Corporation Address
Corporate Officers, plus Manager of Establishment, Officers must include President, Vice President, Secretary and Treasurer

Or Sole Proprietor

Have you had a business within the City of St. Charles under any other corporate name: Yes X No
If yes, list address of business

Full Name, include Middle Initial

; -
Birth Date i i i lome Phone #

Home Address
AT Ch 127
Fuil Name, include Middie Initial MI&hMI i CP ]’)‘I" E‘p 5 Title {7 <h be\r
Birth Date _-._Birthplace Driver's License -Home Phone #
Home Address ’
Tl

Full Name, include Middle Initial Title
Birth Date Birthplace Driver's License # Home Phone #
Home Address
Full Name, include Middle Initial Title
Birth Date Birthplace Driver's License # Home Phone #
Home Address

Schedule of Annual Fees for Retail Liquor Dealer License
Class A Package Liquor Sales: Class C Predominately Liquor:
A-1 (Pkg. Stores Only) $1,600/year C-1 (On Premise Sales) $1,300/year
A-2 (Pkg. Stores — Grocery/Drug) $1,600/year C-2 (Entertainment) $2,600/year
A-3 (Gourmet Beers & Wine) $1,600/year C-3 (Beer & Wine Only) $1,200/yea
A-4 (Brewery & Sales) $1,600/year Class D (Site Specific & Hotel/Motel):
Class B Predominately Food D-1 (Pheasant Run) $4,000/year
B-1 (Small Restaurant — no holding bar) $1,200/year D-2 ( Hotels/Motels) $2,000/year
B-2 (Holding Bar]s}) $1,600/year D-3 (Banquet Halls & County Clubs)  $2,000/year
B-3 (Live Entertainment) $2,600/year D-4 (Clubs) $1.000/year
B-4 (Beer & Wine Only) $1,200/year D-5 (Arcada) $2,000/year
B-5 (Counter Service Beer & Wine Only) $1,200/year D-6 (Q-Center) $2,000/year

Class E Temporary Licenses: E-1 (Not for Profit) -$50/day; E-2 {Special Events-Class B&C Only) -$100/day; E-3 (Fairgrounds) -$50/day



Police Department

Memo

Date: 1/5/2016
To:  The Honorable Ray Rogina, Mayor-Liquor Commissioner

SINCE 1834

- From: James Keegan, Chief of Police
Re:  Background Investigation-McNally Group LLC/109 W. Main Street (Class B)

The purpose of this memorandum is to document and forward to your attention the results
of the background investigation conducted by members of the St. Charles Police
Department concerning the above mentioned establishment.

As you are aware, this location housed the former McNally’s Pub before transitioning to
Valley Lodge Tavern last year. After a year of transition, the business plan submitted
seeks approval to bring McNally’s back to St. Charles and operate as a class B restaurant/
license with a full-service kitchen. McNally’s is seeking a 1a.m. late night permit.

The site location/floor plans and the corresponding application materials were reviewed
by my staff. We also reviewed their business plan, Dram Shop insurance and their articles
of incorporation paperwork through the Illinois Secretary of State. We found nothing of a
derogatory nature that would preclude either the site location or the applicant from
moving forward with an on-site consumption license, subject to City Council approval.

Thank you in advance for your consideration in this matter.
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I. McNALLY'S SUMMARY

1.1 The Concept

McNally's will be a high quality authentic Irish Pub located in St. Charles, Illinois
providing unique Irish atmosphere and service to its clientele. The pub will be designed
and operated under the guidelines of the "Irish Pub Concept" (IPC), a highly successful
program that was developed by Guinness Brewing worldwide. Through this program, over
650 Irish built, IPC pubs have been established around the globe. No two pubs look alike
and all of them have been successful. With this concept, a pub's design and fixtures (the
bar, table wall treatments, etc.) are imported from Ireland and installed by Irish craftsmen.
Beautiful authentic Irish pubs are the end product. In addition to the authenticity of the
design, real Irish drink, food, entertainment, and staff are also central to the concept.
Incorporating all of these things, McNally's will be unlike anything yet seen in the western
suburbs of Chicago. Patrons that walk into it will genuinely feel as if they have entered one
of the many great pubs of Ireland.

The IPC, and therefore McNally's are well positioned to succeed for several reasons. First,
American consumers are migrating to high quality products including beers like Guinness
and Harp. Second, Irish culture has become remarkably popular in the United States. Third,
restaurant concepts that focus on atmosphere are growing at a rate of 42% versus 7% for
the rest of the industry. Finally, Guinness informs us that it will spend over 50% on
marketing its Guinness, Harp, and Bass brands, which are the three top selling brands in

IBC pubs.



1.2 Restaurants Majoring in Atmosphere Are Growing Fast

McNally's will be part of the $313 billion food service industry. Today, 58% of the
American consumer's food dollar is spent on meals and snacks away from home, compared
to 25% in 1955. According to the National Restaurant Association, the industry for 2016-
2017 should continue to expand, with real sales (sales adjusted for inflation) forecast to
advance to a solid 5.4%. The full service restaurant segment represents 32% of the industry
and grew to 4.6% in 2014. With more women in the workforce and less leisure time, value
oriented restaurant sales have increased substantially. Couple this with plentiful real estate
and capital availability; the result is a fast expansion of restaurant food chains. The
expansion of food chains inversely creates a large opportunity for atmosphere-oriented
concepts. Out of necessity, many American consumers have put up with mass-marketed
food served in the predictably bland "chain environment." They do not have time to cook,
and they want a quick, healthier meal that is convenient and easy. Many fast serve chicken
and pasta concepts have been successful because of these trends. However, the American
consumer is tiring of the standardization of the American dining experience. Consumers
are increasingly looking for atmosphere, real food and beverage, and real down to earth
service. They want to enjoy reasonably priced high quality products in a great
environment. Therefore, when they go out to enjoy themselves, they are looking for a
quality experience like the IPC. This has caused an attitudinal shift by the American
consumer toward higher quality, more distinctive products. The chart below shows that the
key "atmosphere" oriented concepts are growing significantly faster than the overall
industry.

Sales Growth of Key Atmosphere/Themed Concepts Vs. Top 200 F & B Concepts

2012 2013 2014 Annual Growth
Outback Steakhouse 347 548 798 52%
Disney Theme Restaurants 480 525 601 12%
Planet Hollywood 45 78 166 92%
Longhorn Steakhouse 66 83 118 34%
Cheesecake Factory 56 73 100 34%
Lone-Star Steakhouse 96 195 327 85%
Levy Restaurants 34 67 87 60%

Key "Atmosphere' Concepts:

Top 100 F&B 96956 103840 111277 7%
Top 100 - 200 F&B 12249 13182 14344 8%
Total Top 200 109205 117022 125621 7%



II. THE OWNERS AND MANAGEMENT

2.1 Maurice McNally — Majority Owner/General Managment

Maurice is a very successful Irish businessman and entrepreneur living in St. Charles,
Illinois. He is the majority owner of McNally Group LLC, which previously operated
McNally’s Traditional Irish Pub in St. Charles. Additionally, he owns Avondale
Custom Homes, Inc. founded in 1986. Maurice has been in the United States since
1978. McNally's will exhibit the same old-world feel that is represented in the award
winning Avondale Custom Homes.

2.2 Michael C. Phillips — Owner/Financial Manager

Michael is an Irish American businessman and currently a partner of Alexander X.
Kuhn & Co., a 70-year-old accounting firm located in Wheaton, Illinois. He is also an
owner of McNally Group LLC. Michael's responsibilities include overseeing the
financial operations of McNally's Traditional Irish Pub in St. Charles.

2.3 Cathal Conaty — Owner/Operations Manager

Cathal is a very successful Irish businessman and entrepreneur living in Buffalo Grove,
Illinois. He is also an owner of McNally Group LLC. Cathal’s responsibilities include
overseeing the overall operations of McNally's Traditional Irish Pub in St. Charles.



III. CONSUMER TARGET

In Ireland, pubs are central to community life. They are the great equalizer, bringing
together people from all walks of life. While the concept might evolve into this in the U.S.,
initially it will appeal to the upper-end demographic target. For it is these people that are
interested in distinctive food and beer. The Guinness Import Company defines the target
consumer for the IPC as someone who is 21 - 44 years of age, educated, professional,
earning an above average income who likes to go out to dine and enjoys "taste beers.”
Specifically, we define the consumer as follows:

3.1 Demographic Profile

a) 21 - 44 years old

b) Educated - 61% College or higher

c) 54% - Professional/Managerial

d) Above average income - 45% greater than $60,000

3.2 Brand Usage Profile (Source: Nielson Brand Data)

a) Predisposed to import/micro taste beers

b) Consume at least 20% more of the following taste beers
¢) Guinness Extra Stout

d) Total Stout

e) Total Ales

f) Pete's Wicked Ale

g) Samuel Adams Boston Ale

h) Heineken

3.3 Lifestyle Profile (Source: MRI Lifestyle Data)

Twenty percent are more likely to participate in the following activities than the
average consumer:

Frequent upscale establishments
Dine out

A Kkey success for McNally's will be our ability to attract American consumers who
meet the above criteria. While many Irish pubs in the U.S. focus on Ist, 2nd, and 3rd
generation Irish consumers, GIC contends that IPC Pubs will attract a much broader
mix of people.



IV. THE LOCATION
4.1 St. Charles — A Historic Illinois City

St. Charles is one of Kane County’s oldest suburban communities, known for its friendly
neighborhoods, numerous parks and tree-lined streets; located 17 miles west of downtown
Chicago, and supporting the continued growth of the Irish community from the city and the
south suburbs. The building at 109 W. Main was built in the early 1900’s, with outstanding
European features, a perfect fit for McNally’s. The site is located in the progressive 1%
Street Development area of St. Charles, a thriving and expanding business district and
entertainment/retail district. St. Charles boasts to hold the third most attended St. Patrick’s
Day parade in the state, trailing only the City of Chicago and South Side Irish parades.



V. McNALLY'S DESIGN CONCEPT
5.1 McNally's - The Name

McNally's takes its name from its owner, Maurice McNally, and will carry with it the
traditions of his family as well as his Irish heritage.

5.2 McNally's - Key Elements
The design of McNally's will be in the style of the typical Old World Irish Pub. The overall

theme of the pub will be designed around Maurice's love for and experience playing Gaelic
football. Gaelic football is to Ireland what baseball is to Americans.

5.3 Parking

McNally’s will have access to various street parking, and a multi-level parking deck
directly to the rear of the building.

5.4 Design

Design Documents Attached



VI. FOOD AND BEVERAGE

6.1 Food

The food will be authentically Irish, but geared toward the American palate. Average ticket
prices will range from $10 - $25. Our food offering is based on Guinness research and
proven in all Irish Concept Pubs that are currently in operation in the United States. A
proposed menu is attached.

VII. IRISH STAFF

McNally's will employ a combination of American and Irish servers. Our connections with
various businesses and Irish organizations will insure a direct link with many Irish both
here and in Ireland. We will also advertise in the Irish publications in Chicago, Boston, and
New York for qualified and experienced staff. The majority of our staff will be locally
recruited.

7.1 General Manager/Owner

General Management

* Managing McNally's according to standards set forth by the owners
* Ensuring good relations with the police, authorities, and community
* Establishing and maintaining good relationships with customers

* Maintain courteous and professional relationship with employees

Staff Management

* Ensuring adequate staffing availability for bar, kitchen, and dining areas
* Interviewing and recruiting staff

* Managing and training all staff

* Structure personnel policy of McNally's

* Evaluation, discipline, and termination of staff

* Managing employee work schedules

* Ensuring health, safety and security procedures are adhered to

Food and Beverage

* Overall responsibility for ordering, receiving, and managing all inventory
* Managing food and beverage pricing and control of profit margins

* Ensuring high standard of food and beverage quality and presentation

= Establishing product supplier contracts and ensuring good delivery

* Controlling liquor and food stocking policy and menu development



STAFF (continued)

Sales and Marketing

Developing and implementation of marketing strategies with owners
Developing yearly advertising and promotional schedule
Developing of mailing list

Operations Management

Establish and maintain customer service policy

Maintenance of high customer service standard

Development of good, functional operation systems and procedures throughout
McNally's

Handling customer complaints that cannot be resolved by employees
Overall interior and exterior cleanliness

Ensure operations are in compliance with all applicable health codes
Ensure compliance with all liquor commission regulations
Arranging for maintenance and repair work as necessary

Provision and maintenance of adequate security systems

Providing a safe environment for customers and employees

Financial Management

Monitoring and recording sales levels and profitability

Generate all necessary accurately and on time

Managing A/R and A/P functions

Handling and accounting for all cash

Making bank deposits as necessary

Managing the business efficiently and protecting company assets

7.2 Head Barmen

Oversee all bar operations and ensure customers are received and served in a

friendly, efficient, and timely manner

Training and supervision of bar staff

Drafting and maintenance of work schedules for bar staff

Ensure adequate stock levels of all bar inventory

Overall maintenance of bar safety, health, and security standards

Random checking of cash drawers and customer’s tabs to prevent pilfering and
theft

Barmen

The role of the bartender is primarily to serve beverage and bar food product to
customer. The bartender is also responsible for extending hospitality to everyone in
the pub and ensuring that the pub service standards are adhered to at all times.

In addition:

Performing opening duties to ensure that the pub is ready to open on time
Serving food and beverage to pub customers while adhering to:



STAFF (continued)

* Specified glassware crockery and cutlery
* Correct pouring, recipes, measures, and garnishes for all beverages

* Ensure high standards of cleanliness in the bar and throughout the pub
Restocking bar supplies throughout the day

Performing all closing duties and ensuring all bar supplies are restocked and that
the bar is properly cleaned and closed down.

7.3 Head Cook
* Over see all kitchen staff
* Establish maximum possible efficiency of the kitchen
* Provide customers with high quality food, well cooked and timely service
* Drafting and maintenance of kitchen staff work schedule
* Training of all kitchen personnel
* Overall maintenance of kitchen equipment
* QOverall responsibility for kitchen cleanliness
* Controlling waste and effectively managing food gross profit margins
* Prevention of theft

Cooks
* Ensuring kitchen opening procedures and food preparation procedures are followed
* Ensuring all food orders are correctly cooked within time limits
* Ensuring kitchen closing procedures, food storage and cleaning schedules are
followed
* Maintain a clean and safe kitchen
* Ensure health and safety regulations are followed
* Ordering, receiving, and storing all food products

Prep Staff

* Receiving and storing all food products as prescribed

* Preparing all food products according to menu specifications
* Maintaining a clean and safe kitchen

Dishwashers
* (leaning dishes, pots, pans, and utensils throughout the shift
» Keeping the dishwasher area clean and organized at all times
* Restocking supplies as necessary

Expeditors
* Coordinate hot and cold prep orders to ensure timely service of orders

* Troubleshoot any bottleneck of orders and ensure smooth flow of food preparation and

delivery
* Ensure adequate stock on hand for shift and communicating shortages to head cook



STAFF (continued)

7.4 Waitstaff
* Ensuring that the service stations are fully stocked and kept clean and tidy
= Setting the tables and preparing the restaurant before opening
* Meeting and seating the customers host/hostess is not on duty
* Serving the customers in a friendly and efficient manner
* (iving advice on menu selections
* Taking food and beverage orders
* Serving orders according to correct procedures
* Cleaning tables, presenting check and collecting payments
* Ensure that the dining area is kept clean and tidy at all times
* Closing and cleaning the dining area and ensuring that it is ready for the next
session

Bussers
* Helping with opening procedures and setting tables
* Running bus tubs and silverware buckets
* Restocking the server stations
* Assisting waitstaff in cleaning tables
* Maintaining the efficiency of the dining area and server stations

7.5 Host/Hostess
* Ensuring that the bar and dining area are kept clean and tidy
* Greeting all arriving customers in a professional and welcoming manner
* Seating customers and maintaining the operational efficiency of the restaurant
* Ensuring that all customers receive prompt and attentive service
* Dealing with incoming telephone calls and bookings
* Assisting customers whenever appropriate
* Thanking outgoing customers and inviting them to return



VII. FINANCIAL ANALYSIS
8.1 Summary of Financial Transactions

To be Provided upon Request and submission of NDA.
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Poutine Confit- Fresh cut fries, cheese ourds, duck condit, onion gravy

PEl Mussels- Leek, shallot, garlic, mandarin orange, apple cider butter sauce,
toast points and scallions

Pork Belly- Ancho glaze, chicharone, Lingonberries and micro greens

Honey Srivacha glazed Brussel Sprouts- crispy sprouts, raw honey, Neuskies
bacon and sriracha sauce

Baked Mac n’ Cheese- elbow macaroni, stilton blue cheese, trish cheddar, Newskles
bacow, sriracha chile, and scallions

Shrimp Bscabeche Bruschetta-black tiger shrinep, blood orange mojo, Yuzu,
garlic, basil, avacado puree, cherry tomatoes, toast polnts and micro greens

cahill’s whiskey saganaki- fried cahill whiskey cheddar, Yyuzw, toast points,
brandy flambe

Tempura Eggplant Napoleon- fresh sliced tomato, basil, fresh wmozzerella,
balsawic reduction, EVOO and fresh eracked Peppercorn

Crab Cakes- Lump crab wmeat, white bean and roasted garlic puree, tervagon aioli

Chareuterie and Artisanal Cheeses- Chef's selection of cured meats and sa usages,
artisanal cheeses, pepper jelly, fresh bervies and toast polnts

544% @ S{W%J‘

House Salad- mixed greens, poached pears, candied pecans, feta, peppadew honey
vinaigrette

Buttercrisp Wedge- sliced radish, pomodoro tomatoes, Nueskies bacon, Stilton
blice cheese erumbles and an avacado blue cheese dressing

Roasted Beet- voasted beets, goat cheese cream, mandarin oranges, candieod
walnuts, balsamtie drizzle and wicro greens

Grilled Chicken Caesar- grilled romaine hearts, organic chicken breast, powmodoro
tomatoes, shaved parmesaw, plekled red onion, croutons and caesar dressing

Baked lrish onlon Soup- onions, whiskey beef broth, baguette, gratin trish chedday
Soup Of The Day- chef’s selection of daily fresh ingredients

$12

$11
$12

$11

$10

$12

$12

$1=

$1e

$oe

$11

$#10

#12

%5
%5
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[ All sandwiches served with choice of herb fries or house slaw]

Grilled Chicken Panini- Grilled free range chicken, wild chervy aioli, caramelized onions,

trish Cheddar, honeyerisp apple on pecan raisin Loaf $12

Pub Burger- USDA cholce grass fed beef, onion marmalade, irish cheddar,
quiness reduction and house slaw on artisanal brioche bun $1=

Monte Cristo- smoked turkey, black forest ham, jarlsburg cheese, smoked ghouda,

blackberry jam, powder sugar on sourdough $12

Roasted Portabella Panini- roasted portabella, zuchinni, avtichokes, alfalfa sprouts,

tomato, avacado puree, smoked ghouda on toasted baguette $11

Shepherds Pie Sliders- house cured corn beef, braised peas and carrots, whipped

potato, onion straws and stout reduction on mini brioche buns $12

uinoa Grilled Chicken Lettuce Wraps- grilled chicken, red quinoa salad, hardboiled
e9g, feta cheese, avacado and a stilton pear vinaigrette on bibb Lettuce $11

Stuffed trish Boxty- potato pancakes, stuffed with choice of grilled salmon. or
grilled chicken, sauteed wild mushrooms and pearl onions, creme fraiche and chives $14



Entrees

L AL Bntrees served with fresh baked rolls and cholee of soup or salad]

LoLLipop Lamb Chops- char crusted New Zealand Lawb chops, braised apricot purple
cabbage, roasted garlic and white bean puree, rosemary port demi-glace 427

Fish and Chips- Guiness malt battered tilapia, herb fries, house slaw, tartar sawce $16

Blackberry and Artichoke Chicken- capon breast stuffed with cuumberland sausage,
over braised baby spinach, ancho chili cream sauce, grilled artichoke hearts and

blackberries 405

Organic lrish Salmon- grilled certified organic salmon, sweet potato and brisket hash,
honey smoked sea salt brussel sprouts, wabinut brown butter, creme fraiche and chive $27

Broadleaf wild Boar Chop- charved organic boar chop, braised mustard greens,
roasted garlic and white beaw puree, toasted cashew cream sauce, fried egg, sweet

omnee frittes =1
'P

Black and Blue New York Strip- black angus grass fed and dry aged beef, topped with
cavamelized Stiltown blue cheese, braised forest mushrooms, voasted garlic wh ipped Yukon
gold potatoes and garlic ale demi-glace $29

Shepherds Pot Ple- beef brisket, peas, carrots, pearl onions, rosemary, stout gravy,
savory butter crust and topped with charred yukon whipped potatoes $19



Browek,

[Brunch served .Saturda5 and Suwdﬂg from 10:00-3:00]

PSR

Traditional rish Breakfast- two eggs over easy, brashers, bangers, white and
black pudding, trish beans, charred tomatoes, sauteed mushrooms, hash potatoes
and soda bread #15

Banana walnut Stuffed French Toast- served with choice of brashers or bangers,
hash potatoes, stout whipped creamn and powdered sugar $12

Country Fried Steak and Eggs Skillet- panko fried skirt steak, hash potatoes,

two eons over easyy, onlowns mushrooms and ers, Ereorn Grav 16
99 Y PEPP PEPP gravy

Chicken and waffles- buttermilk fried chicken thighs, erispy waffles, candied
walnuts, stout whipped cream., pure maple syrup $14

Grawnola, Yogurt and Berry Parfait- honey greek Yogurt Layered with chwnanmon

granola, fresh seasonal bervies and raw honey $10

Strawberry and Lemon Zest Pancakes - Lemon zest buttermilie pancakes chotce
Y P

bangers or brashers, lemon whipped cream, fresh cut strawberries and pure maple syrup  $12
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Espresso Salted Caramel Creme Brulee- espresso and sea salt caramel infused

custard with caramelized sugar top, fresh berries and stout whipped creme #9

candied Pecan and Cherry Bread Pudding- custard bread pudding, dried cherries,
Y 9 P 9

candied pecans, sea salt caramel, stout whipped cream and fresh mint %9

Sprecker Root Beer Float- 3 scoops of slow churned vanilla bean ice cream, Small bateh
Sprecker root beer and stout whipped cream served tall in quiness pint 49

Chocolate Covered Strawberries and Belgnets- two chocolate covered strawberries, fresh

made beignets, powdered sugar and clnnamon sprinkle, sea salt carmel dipping sauce $10



AGENDA ITEM EXECUTIVE SUMMARY

Title: Recommendation to approve a Proposal for a Class D2 Liquor
License St. Charles Hotel Partners, LLC d/b/a Hilton Garden Inn
Located at 4070 E Main Street, St. Charles

Presenter: Chief Keegan

ST. CHARLES

SINCE 1834

Please check appropriate box:

X Government Operations (011916) Government Services
Planning & Development City Council
Public Hearing Liquor Control Commission
Estimated Cost: Budgeted: | YES NO

If NO, please explain how item will be funded:

Executive Summary:

Hilton Garden Inn located at 4070 E Main Street has undergone a corporate name change as well as
new ownership. This is an application request for a Class D2 liquor license under the corporate name
of St. Charles Hotel Partners, LLC d/b/a Hilton Garden Inn. All paper work is in order, background
checks have been completed by the Police Department. Mr. Peter Ehrenberg who has been the on-site
manager for Hilton Garden Inn for many years is staying on in this position of manager.

At the time of this posting to this Government Operations Committee agenda, the Liquor Commission
meeting is scheduled at 4:30 p.m., January 19 (same day) to process this application and to move it
forward before this committee, to seek approval of said application so it can go before the February 1
City Council for final approval. The applicant asked to fast track their application so that they can
officially operate under the new corporate name.

Attachments: (please list)

Liquor License Application (front page)
Background Check

Site Plan and Business Plan

Menu

Recommendation / Suggested Action (briefly explain):

Recommendation to approve a proposal for a class D2 liquor license St. Charles Hotel Partners, LLC
d/b/a Hilton Garden Inn located at 4070 E Main Street, St. Charles.

For office use only: Agenda Item Number: 5c




I EI City OF ST. CHARLES
p:)L New Application LIQUOR CONTROL COMMISSIONER

: TWO EAST MAIN STREET
( ) Renewal Application ST. CHARLES, ILLINOIS 60174-1984

City Retail Liquor Dealer License Application (rev. 12/13) Non-Refundable

Ordinance 5.08.050.A1 Application must be completed in full Incomplete applications will be rejected
Business Type: Circle one Individual Parinership Corporation @ m i
Business Name St. Charles Hotel Partners, LLC Sales Tax# 4196-0068 T
Business Address __ 4070 E. Main Street, St. Charles, IL_60174  Business Phone # (404)_786-5744
Contact Person __Dean T _Maragos Title Atgornev Phone# (312) 578-1012

if Corporation, Corporate Name N/A

Corporation Address N/A
Corporate Officers, plus Manager of Establishment, Officers must include President, Vice President, Secretary and Treasurer
Or Sole Proprietor

Have you had a business within the City of St. Charles under any other corporate name: Yes X No
if yes, list address of business N/A

Full Name, Include Middle Inltial __Peter F, Ehrenberg -_TTUG Hotel General Manager
Birth Date _-_Birlhplace Spokane, WA Driver's Licen: Home Phone # _

Home Address T

Full Name, include Middle Initial Title

Birth Date Birthplace Driver's License # Home Phone #

Home Address

Full Name, include Middie Inittal Title

Birth Date Birthplace Driver's License # Home Phone #

Home Address

Type of Establishment: ( ) Package ( )Restaurant ( ) Tavern (wfi Hotel/Banquet/ ( )Other
Arcada/Q-Center

Check as Applicable to ( ) Holding Bar [5.08.010-F] (V{ Service Bar {5.08.010-O0) ( ) Live Entertainment [5.08.010-H]
Type of Establishment: (/] Outside Dining [17.20.020-R]

Brief Business Plan Description based on type of establishment listed above:

Conducting hotel activities in the normal course of business as a limited

service hotel lodging facility

initial: Liq Comm
Police Chief



Police Department

Memo

Date: 1/12/2016
To: The Honorable Ray Rogina, Mayor - Liquor Commissioner

ST. CHARLES

SINCE 1834

From: James Keegan, Chief of Police
Re:  Background Investigation — Hilton Garden Inn 4070 E. Main Street (Class D-2)

The purpose of this memorandum is to document and forward to your attention the results
of the background investigation conducted by members of the St. Charles Police
Department concerning the above mentioned establishment.

As you are aware, this site has operated as a longstanding St. Charles hotel complex with
a banquet facility and on-site restaurant (Garden Grille & Bar). Recently, the ownership
group changed hands from Oakbrook Properties to Banyan Investment Group but will
remain operating under St. Charles Hotel Partners LLC. The general manager is
remaining the same through the ownership group transition-Peter Ehrenberg.

The site location/floor plans and the corresponding application materials were reviewed
by my staff. We found nothing of a derogatory nature that would preclude either the site
location or the applicants from moving forward with an on-site consumption license,
subject to City Council approval.

As you know, a D-2 license is an all-encompassing site license meaning the banquet
facilities; hotel and restaurant are all licensed under the umbrella of the D-2 license.

Thank you in advance for your consideration in this matter.



Business Plan
Hilton Garden Inn, St. Charles

Liquor Sales at the Hilton Garden Inn St. Charles consists of the following: Day to day operations
of the restaurant and room service, beer, wine, mixed drinks. Standardly 5pm-10pm, however
on occasion someone will purchase at lunch time. Guest seated on our patio can also order
dinner and/or alcoholic beverages. Pavilion Pantry where guests can come down and purchase
from Pantry beer, and wine. Banquets receptions and/or weddings, approximately 30 combined
throughout the year. This has been our current pattern and anticipated future services. Thanks

and let us know if you need any further information.

Peter Ehrenberg
General Manager Hilton Garden Inn.
Hotel: (630) 584-0700 Fax: (630) 762-9152: Peter.Ehrenberg@hilton.com

Website: www.stcharles.hgi.com or www.trainatact.com
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BURGERS & SANDWICHES"

Served with choice of side.

BLACK 'N BLEU BURGER 11
Cajun spice-dusted burger, bleu cheese, crispy-fried
onions, tornato and aruguia on rustic ciabatta

GARDENBURGER® 9
An organic grain and veggie "burger” on ciabatta with
avocado, arugula, ripe tomato and citrus aioli

CALIFORNIA TURKEY CLUB 10
Turkey, Swiss, applewood bacon, avocado, tomato,
mixed greens, sun-dried tomato aioli, sunflower bread

BISTRO GRILLED CHICKEN 11
Balsamic grilled chicken, Canadian bacon, mozzarella,
arugula, sun dried tomato mayo on ciabatta

CLASSIC MOBLEY BURGER 10
Conrad Hilton's Steakhouse Burger, char-broiled
with melted cheddar on a rustic roll

ENTREES’

Served with choice of two sides. Pasta served with tossed green salad.

GRILLED VEGETABLE PASTA 12

Zucchini, Squash, Bell Peppers and Portobello
Mushrooms. on a Bed of Fettuccini Complimented
With a Sundried Tomato Aslago Broth Sauce

DESSERTS’

CLASSIC KEY LIME PIE 6
Tart and refreshing Florida Key Lime custard, silky
whipped cream in a traditional graham cracker crust

B SIGNATURE ROCKSLIDE BROWNIE 6

Chocolate chunk brownie with pecans, caramel drizzle,

vanilla ice cream and chocolate sauce

NY STYLE CHEESECAKE 6
Smooth, rich and creamy, made with fresh sour cream
and drenched with house-made berry compote

MOLTEN CHOCOLATE MELTDOWN 6

Rirh Adeanh ~hnrnlate nake served warm with an

TUSCAN RAGOUT 16
Stow-cooked pork and besf, hearty red sauce, herbs,
vegetables and red wine with fettuccine

PAN ASIAN RIBS 14

Slow-cooked fall-off-the-bone ribs with a sweet-and-tangy

honey-citrus pepper glaze

NY STRIP 22
Char-broiled USDA Choice centar-cut strip loin finished
with roasted garlic and herb butter

FISH AND CHIPS 12
Beer-battered cod and kettle chips, hand-crafted malt
vinegar tartar sauce (Side items not included)

CRISPY SALMON 18
Pan-seared and lacquered salmon with a sweet sesame
sauce layered atop a bed of sautead bok choy

GRILLED CHICKEN FETTUCCINE 16
Grilled chicken breast, mushrooms, spinach, roasted
peppers, asparagus in a creamy white wine sauce

BEVERAGES

o e w2 S P M S|

SOFT DRINKS
AMERICAN, CRAFT AND IMPORT BEERS

WORLD CLASS WHITE AND RED WINES
(by the glass or by the bottle)

COCKTAIL FAVORITES MADE WITH PREMIUM
SPIRITS
EXHIBIT

-




A
GRILLE & BAR 7

APPETIZERS

UNTRADITIONAL SHRIMP COCKTAIL 12
Chilled guif shrimp, avocado, tomatoes, cilantro and fresh
lime layered together with piquant cocktail sauce

GRANDE GARDEN QUESADILLA 8
Fire-grilled veggies, avecado, cilantro, jalapenios, melted
cheese served with chipotle sour cream and salsa

PAN-FRIED DUMPLINGS 8
Crispy potstickers stuffed with minced pork, pan-seared
then steamed served with a sweet chili sauce

SZECHUAN ORANGE PEEL SHRIMP MARTINI 9
Crispy panko shrimp, shaken with a creamy Szechuan
orange peel sauce, served straight up martini style

WINGS OF THE WORLD 8
Chicken wings tossed and sauced. Choose Traditional
Buffalo with Garden Ranch or Kentucky Bourbon Barrel

ACCOMPANIMENTS'

RICE/MULTIGRAIN RICE BLENDS 4
A distinctive blend of premium gourmet rice, wild grains,
legumes and lentils simmered in stock

BACON ‘N BRIE MASHED POTATOES 4
Fuily loaded redskin potatoes with crumbled baccen, Brie,
green enions and sour cream

FRIES 3
Rustic, skin-on, natural cut Burbank russet potatoes,
golden fried and sea salt dusted

FRUIT 4
Hand cut, sun-ripened melon and juicy seasonal beries
picked at peak freshness

E? Hilton Garden Inn Signature Nish 3 Vegetarian

AT T AR Y A S P AT W
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SOUPS & SALADS

BAKED FRENCH ONION SOUP 4

SOUP OF THE DAY 4
Warm up to HGI's pipin' hot soup of the day. Ask your
server for details

FIESTA GARDEN COBB SALAD 12
Mixed greens, grilled chicken, avocado, applewcod
bacon, onion, tomato, egg and Cheddar Jack cheese

SPINACH SALAD 8
Spinach, applewood bacon, mushrooms, red onions, bleu
cheese and almonds

HARVEST CHICKEN SALAD 12
Greens, chicken, apples, bleu cheese, cucumbers, red
onions, tomatoes, almonds, and dried cranberries

TOSSED GREEN SALAD 5
Spring greens, cucumbers, tomatoes, red onions, orange
slices, peppers, olives and toasted amonds

TRADITIONAL CAESAR SALAD 9
Hearts of romaine tossed with traditional olive oil Cassar
dressing, shaved Parmesan cheese and garlic croutons

FLATBREADS’

DRAGONFIRE CHICKEN 12
Sesame glazed chicken, carrots, mozzarella cheese,
green onion, cilantro and spicy chili-garlic drizzle

GRILLED GARDEN VEGGIES 12
Seasanal grilled veggies, extra virgin olive oll, fresh
rosemary and shaved Parmesan

KIDS MENU

CHICKEN TENDERS &

¥ KRAFT® MACARONI & CHEESE 8
HAM & CHEESE PINWHEELS 4

¥ PEANUT BUTTER & JELLY 4




BUILD YOUR QWN BURGER.........ccorvvineiinn, $9.00
8oz Angus Burger Char Broiled. Chaice of
Mushrooms, Onions, Bacon, Avocado, American,
Cheddar or Swiss Served with French fries

CHICKEN OR SHRIMP ALFREDO................. $13.00
Fettuccine combined with a grilled breast of chicken
or sautéed shrimp, mushrooms and smothered in a
creamy Alfredo sauce. Served With soup or salad

STIR FRY WITH CHICKEN OR SHRIMP ADD -
BOTHFORS3MORE.............o.oeveee.. .. $13.00
Stir Fry is made with Sautéed Fresh Veggies with
Chicken or Shrimp, Rice and a Tangy Teriyaki
Sauce

HARVEST SHRIMP SALAD ......................... .$12.00
Set on a Bed of Mixed Greens. Apples, Bleu
Cheese, Cucumbers, Red Onion, Tomatoes,
Almonds and Cranberries

TEXASBBARIBS ..o $13.00
Half Slab Baby Back Ribs. Slow-Cooked Fall Off

The Bone With BBQ Sauce. Served with French
Fries & 1 Domestic Beer.

T PIZEA suissvvismmivisvmmsssessmaiinmaegin $14.00
You Choice of 2 Toppings & Mozzarella Cheese
Additional Toppings ........................... $1.25 each

Pepperoni, Italian Sausage, Bacon, Ham, Onion,
Tomatoes, Mushrooms, Bell Peppers, Black Qlives,
Pineapple or Extra Cheese

°Please note that some of our dishes may conlain traces of nuts. For
guesls with speclal dietary requiremnents or allergies who may wish to
know sbout the food ingredients used, please ask a member of the
Restaurant team. Consuming raw or undercocked meats, poullry or
seafcod may Increase your sk of foodoomne Alness, especially If you
have certain medical conditions.

.WELCOME TO THE GARDEN;
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AGENDA ITEM EXECUTIVE SUMMARY

Title: Recommendation to Approve a Resolution Relating to
Termination of Participation by Elected Officials in the
[llinois Municipal Retirement Fund

ST. CHARLES Presenter: | penice Brogan
SINCE 1834 Acting HR Director

Please check appropriate box:

X | Government Operations — January 19, 2016 Government Services
Planning & Development City Council — February 1, 2016
Estimated Cost: Budgeted: | YES X NO

If NO, please explain how item will be funded:

Executive Summary:

The Illinois Municipal Retirement Fund (IMRF) conducted a random audit of the City on July 23,
2015. During that audit they asked elected officials to complete IMRF Form 6.93 validating that they
do work the required 1,000 hours annually that qualified them to participate, per IMRF Resolution
6.64, which was passed by the City on August 8, 1991, allowing them the option.

The majority of aldermen and the city clerk completed forms indicating that they do not work 1,000 or
more hours per year. Therefore, after reviewing all of the forms from the elected officials, the IMRF
auditors determined that they no longer qualify for participation. The hours required for the mayor’s
position do qualify, however, and therefore can continue to be eligible for participation. The attached
IMRF resolution Form 6.64T will terminate participation in IMRF for the city clerk and aldermen as of
May 1, 2015, the beginning of our fiscal year.

Attachments: (please list)

IMRF Resolution Form 6.64T Resolution Relating to Termination of Participation by Elected Officials
in the Illinois Municipal Retirement Fund

Recommendation/Suggested Action (briefly explain):

Recommendation to approve a Resolution Relating to Termination of Participation by Elected Officials
in the Illinois Municipal Retirement Fund.

For office use only: Agenda Item Number: 6a




—\"Z4 A RESOLUTION RELATING TO TERMINATION OF PARTICIPATION BY
ELECTED OFFICIALS IN THE ILLINOIS MUNICIPAL RETIREMENT FUND

IMRF Form 6.64T (03/12)

PLEASE ENTER Employer IMRF 1.D. Number

RESOLUTION
Number

City of St. Charles
EMPLOYER NAME

WHEREAS, the

is a participant in the llinois Municipal Retirement Fund:
City of St. Charles
EMPLOYER NAME
may participate in the lllinois Municipal Retirement Fund if they are in positions normally requiring performance of duty for
1,000
B00 or 1,000
WHEREAS, this governing body can determine what the normal annual hourly requirements of its elected officials are, and

WHEREAS, elected officials with the

hours or more per year, and

should make such determination for the guidance and direction of the Board of Trustees of the lllinois Municipal Retirement Fund;

and

WHEREAS, this governing body has previously determined that the following elected position required performance of duty
for at least e hours per year: alderman and city clerk ; and

600 or 1,000 ELECTED POSITION

WHEREAS, the duties and responsibilities of this position have changed and it no longer requires performance of duty for
at least 1,000 hours per year, effective 05/01/2015

600 or 1,000 DATE (MM/DD/YY)

NOW THEREFORE BE IT RESOLVED that the City Council

) BOARD, COUNCIL, ETC.
of the City of St. Charles finds that the position of _alderman and city clerk
EMPLOYER NAME ELECTED POSITION
05/01/2015

no longer qualifies for IMRF participation, as of

DATE (MM/DD/YY)

CERTIFICATION

| Nancy Garrison thia City Clerk

' NAME ' CLERK OR SECRETARY OF THE BOARD

of the City of St. Charles , of the County of Kane
EMPLOYER NAME COUNTY

State of lllinois, do hereby certify that | am keeper of its books and records and that the foregoing is a true and correct copy of a
resolution duly adopted by its City Council at a meeting duly convened
BOARD, COUNCIL, ETC.

and held on the of , 20 16 .
DAY MONTH YEAR

Signature of Clerk or Secretary of the Board

lllinois Municipal Retirement Fund
2211 York Road, Suite 500, Oak Brook lllinois 60523-2337
Member Services Representatives 1-800-ASK-IMRF (1-800-275-4673)

IMRF Form 6.64T (03/12)



AGENDA ITEM EXECUTIVE SUMMARY

Title: Presentation of the Final Strategic Planning Process
Summary Report
. Presenter: Mark Koenen
ST. CHARLES Greg Kuhn and Cristi Musser both from Sikich, LLC
SINCE 1834

Please check appropriate box:

X Government Operations (1/19/16) Government Services

Planning & Development City Council

Public Hearing

Estimated Cost: | $NA Budgeted: | YES NO

If NO, please explain how item will be funded:

Executive Summary:

The City engaged in a process over the past 14 months to prepare the attached Strategic Plan. This
effort included a review of the outcomes of the 2014 Strategic Plan, consideration of citizen feedback
using the Priorities Survey, individual stakeholder interviews and multiple focus groups. The City
Council and department directors were also involved in various meetings and workshops in shaping the
resultant report.

At the Committee meeting Sikich will briefly discuss the process used and more importantly the
mission and vision. The prioritized goals are also laid out for execution over the next 4-5 years.

Staff would recommend approval and request the Committee sent on the City Council for formal
adoption.

Attachments: (please list)

Strategic Planning Process Summary Report

Recommendation / Suggested Action (briefly explain):

Presentation of the final Strategic Planning Process Summary Report.

For office use only: Agenda Item Number: 7a




Strategic Planning Process
Summary Report

City of St. Charles, lllinois

November 2015

Submitted By:

Greg Kuhn, PhD
Director Government Management Consulting
gkuhn@sikich.com

Cristi H. Musser, MPA
Senior Management Consultant
cmusser@sikich.com

1415 West Diehl Rd., Suite 400
Naperville, IL 60563
630.566.8400
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City of St. Charles, lllinois

Introduction

It has been a pleasure for us to work with City leadership and stakeholder groups, along with interested
community members on the City of St. Charles’ 2015 Strategic Plan update initiative.

Strategic assessments and long-term planning are hallmarks of progressive organizations. Moreover, the value of
strategic planning continues to be recognized by progressive public and private sector organizations because it helps
leaders become proactive—rather than reactive— and lessens the need to manage on an ad hoc or crisis basis. By
continuing to engage in strategic planning and goal-setting, the City of St. Charles continues its tradition of being a
forward-thinking municipal government.

The 2015 Strategic Plan update project approach was designed to be a comprehensive, structured approach that
incorporated internal and external input and data from a variety of perspectives including stakeholders, Council
members, and senior management staff. Collecting data from both internal and external stakeholders is a key
element in developing a meaningful and useable strategic plan. In addition to serving as a scan of your environment,
the City’s approach provided stakeholders the opportunity for positive civic engagement and thoughtful input. During
the Council and senior management staff workshops, all participants were encouraged to participate in the exchange
of ideas. While opinions diverged at times, different views on particular issues or policies are valuable and to be
expected in a governing environment; this is democracy in action!

Throughout the planning process, a picture of the City's present and future was explored and participants were
encouraged to think creatively and positively, so that the City can proactively move forward. It is vital to keep in mind
that the goals established during this process will only be realized through the judicious use of City resources
including financial resources, City staff, and other advisors. Additionally, achieving these goals will require
commitment, focus and leadership. As an important next step, action planning should be undertaken to identify and
discuss the various objectives associated with each goal and to set realistic, achievable, and well understood
timetables. Only a limited number of goals and objectives can be effectively managed and implemented at a given
time. As such, resist the temptation to re-arrange priorities as the fiscal year moves along. Stick to working toward the
results you want to achieve and be certain to apply your goal priorities to your budget preparations and in your
meetings throughout the year. Periodic progress reports and meetings will also be critical to communicate with City
staff and elected officials.

In that spirit of cooperation, openness, and thoroughness, we have no doubt the City Council and its management
team will work together to find viable approaches and solutions for the many goals and aspirations identified through
this planning process.

www.sikich.com /| 3



City of St. Charles, lllinois

Process Summary

An overview of the strategic planning model that was used for the City of St. Charles’s update can be seen in
the illustration below.

As the model visually demonstrates, strategic planning is a multi-phase process—not a one time event—that most
closely resembles an on-going cycle of gathering and assessing information, decision making, and follow through.
The process used by the City to develop its plan closely followed this model. More explanation of the various steps,
tools, and processes the City followed are detailed below.

Turn Goals into Action Steps >

Organize Prioritize Operationalize
Goals Goals

Monitor &
Evaluate
Outcomes

Implement Develop
Scan the Action Steps Action Steps

Environment

Stalrehotlder K < Turn Action Steps into Outcomes
npu

External Stakeholder Input

The 2015 Strategic Plan update began with a scan of the City’s external envircnment, the results of which were
shared in a stakeholder feedback report and incorporated into the two strategic planning workshops with the City
Council and senior management staff. The process of scanning the environment in St. Charles was a threefold
approach that included: consideration of data from the 2013 National Citizen’s Survey; exploratory one-on-one
interviews with key community and City leaders; and eight (8) focus groups representing a cross-section of
community, business, and other City stakeholders. By way of definition, John Bryson defines a stakeholder as, “Any
person, group, or organization that can place a claim on an organization’s (or other entity’s) attention, resources, or
output.”’ Those most knowledgeable about an organization (including its resources, programs, challenges, and
opportunities) are by definition key stakeholders.

In December of 2014, Sikich staff held eighteen (18) short stakeholder exploratory interviews with current and former,
elected and appointed City officials, business community leaders, and the leaders representing other local
governments including the Library, Park District, School District, as well as members of various community
commissions and committees.

" John Bryson, Creating and Implementing Your Strategic Plan (New York: Jossey-Bass, 2004) 35
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City of St. Charles, lllinois

In addition to one-on-one interviews, eight (8) focus group sessions were held with a variety of community-wide
stakeholders from a cross-section of the community. These stakeholders included representatives from economic
development organizations, business leaders, and civic groups and other community institutions, high school
students, City staff, and citizens at large. In total, the City sent personal invitations to roughly 112 community
members to attend sessions held on March 3 and 4, 2015.

During the focus group sessions, stakeholders shared ideas about their preferred future state of the City along with their
perceptions about the City's strengths, weaknesses, challenges, and opportunities. All sessions used the same questions
that were pre-selected by the City. The full summary report, including the list of focus group questions, can be found in
Exhibit B. Sikich facilitators used a highly participative and interactive methodology known as Nominal Group Technique. This
technique is designed to assure participants balanced opportunities to speak and share their opinions.

All sessions were characterized by a relaxed and welcoming atmosphere that fostered participant's thoughts and
ideas. With the exception of the employee group, no City staff or elected officials participated in these sessions. City
staff or elected officials attended only to welcome and thank participants and to introduce Sikich. Sikich staff recorded
all participants’ ideas in rough note form using large flip chart pads. Session notes were later transcribed and
analyzed by Sikich's project team and the data was then analyzed using NVivo—a qualitative data analysis software.

Focus Group Data Summary

The data from the focus group input was summarized and compiled into an environmental scan report that provided a
summary of stakeholder input received during the exploratory interviews and the focus group sessions. This report
was presented to the City Council as part of their two day Council and management staff workshops. At that session,
Sikich presented highlights from the report and provided participants an opportunity to ask questions and discuss the
data. Please see Exhibit B for a copy of the Environmental Scan: Introductory Interviews and Focus Group Data
Summary report presented at the workshops.

Leadership Workshops Overview

The Council and senior management staff workshops were held on June 23 and 27, 2015 at the City Hall and at the City’s
Public Works facility. The primary objectives for these workshops were to review the City's current mission and guiding value
statements and to develop strategic goals and objectives for the City for the next five year period. During these workshops,
the City Council and senior staff participated in a variety of exercises that were designed to elicit their vision and goals for the
community and also to review their assessment of the City's strengths, weaknesses, untapped opportunities, and potential
threats—also known as a SWOT Analysis. All participants had the opportunity to generate and share ideas, weigh
alternatives, and further explain or refine their thinking. Following these exercises, City Council members and senior staff
offered their long and short term goals for the City. In offering these goals, participants were asked to consider stakeholder
input from the Environmental Scan report referred to above.

After the workshop's conclusion, Sikich worked with the City Administrator to consolidate and clarify the goals that
were developed during the workshops. The consolidated goals were then submitted to the Mayor and each Council
member to assign their individual priority, or ranking, of each goal. All individual rankings were tabulated and
arithmetically averaged to arrive at a prioritized set of consolidated goals. Those prioritized goals are presented in
later sections of this report.

www.sikich.com // 5



City of St. Charles, lllinois

Summary of Workshop Exercises and Outcomes

Part I: Mission and Values Review

Mission Review
The Council and management staff workshop began with an opening exercise that sought to elicit participant's

descriptions of the City and its overall mission. Using the first letter of his or her last name, participants were asked
how they view the City’s mission.

Thoughts About Current Mission Statement

b3

>

b

Service—provision for essential needs
Kindness - tradition and service

Public Works provides and is one of our
core/essential services

Protect the environment

Provide Leadership

Accelerate balanced growth

Be environmentally sound

Sustainability is integral to our mission
Responding to community needs and enhancing
quality of life

Manage the needs of the residents; foster
improvement; honest communications (this is a
value)

Be desirable to businesses and residents

Provide quality services to the community, so that
people can chart their own course

(Current Statement reflects) past, present, and
future

Jobs — keep existing jobs and create new jobs
Safety — we are a safe community
Don't forget our history

>

We are an expression of shared community
values

Save and preserve our quality of life

Be dedicated and diligent

Provide value to residents

Offer comprehensive customer service
Clean — from the standpoint of public health,
safety, honesty, and integrity

Service

‘Pride of the Fox’
Fostering/belonging/community

Mission Statement is like the NORTH STAR. It
defines our direction.

The mission statement also needs to be short,
catchy, easy to remember

Prior mission statement was: S. T. C. - “Service,
Tradition, Community”

Our mission statement needs to work in the word
“Opportunity” (opportunity for the future.)

It would be good to have a symbol for the fourth
word and include opportunity

www.sikich.com /| 6



City of St. Charles, lllinois

Values Review

After the opening exercise, the facilitators asked participants to break into small groups and offer their thoughts about
the City's organizational values, existing value statements, and guiding principles. Below are participant’s thoughts
about values and guiding principles.

Thoughts About Organizational Values and Guiding Principles

» Individual freedom is recognized » Sustainable
» Sense of community is promoted » Age-in place offerings and options

Summary of Mission and Guiding Principles

» Historical continuity

> Qualify of life

» Transparency and integrity
» Family values

» Tradition

> Opportunity

> Relationships

> Service

» Good neighbor

Service oriented
Preserving history
Exceeding expectations
Flexibility/adaptive

» Safe environment — families
» Respect

Transparency
Continuous improvement
Commitment to service

» Inviting environment

» Livable

Embrace diversity

Empower citizens, corporations, residents, and
employees

Engagement opportunities

Service element is not clearly reflected in current
mission or guiding principles

St. Charles is for all generations

Add service to our mission statement

Add “celebrate our heritage and preserve it”
Progressive

Efficient

Frugal

Honest dialogue and communications
Responsibility

Jobs

Quality of Life

Sustainability

Quality services

Transparency

Invest in the future

Protecting your investment

Participant's comments about the City’s current mission and values statements differed in some respects—in
particular the addition of service to the mission statement. The top five themes from the review of St. Charles’ mission
included:

>

>

>

>

>

Sustainability
Quality of life
Respect

Celebrate and preserve heritage

Create progressive opportunities

With these themes in mind, the consensus of the workshop participants was that it would be helpful to ask a small
committee to review the current mission statement and guiding principles and recommend any changes that fit with
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City of St. Charles, lllinois

the workshop's discussion and participant's general thoughts. Below is the finalized mission statement and guiding
principles that were collaboratively developed by the mission statement committee.

Mission Statement
Heritage-Community-Service-Opportunity
Guiding Principles
Respect - \We demonstrate integrity in our relationships and treat all people with dignity.

Engagement - We create a community where all have opportunities to participate, collaborate and to foster strategic
interests.

Sense of Community - We ensure a safe and vibrant environment by valuing our heritage, cultural, economic and social
diversity and provide for a sustainable setting for people to live, work, play, visit, shop and do business.

Accountability - \We facilitate and encourage responsibility along with citizens for enhancing quality of life in the
community.

Part lI: Visioning

Visioning

Following the opening exercises on mission and values, each workshop participant was asked to select from a
collection of garage sale items, and use the item to reflect on their future vision for the City. This was an interpretive
exercise where any and all ideas about the City's desired future were encouraged and shared. Participants engaged
in this exercise by considering the phrase:

“When | return to St. Charles, in 15 to 20 years, | hope to see.... or | think | will see.....

The notes presented below are the thoughts and views offered by participants as recorded by the facilitator on flip
chart paper. The item selected to reflect participant's vision of the future is in bold type.

Vision

Council Thoughts and Comments:

» Construction Hat: Complete First Street and revitalize the Old St. Charles Mall; First Street will see a
residential building. The 1% floor will have retail and some services and restaurants for a vibrant downtown;
the old St. Charles Mall property was a lost opportunity, but we could have a mix of uses for that Mall.

» Key Chain: “All good;" we have positive relationships.

www.sikich.com /| 8



City of St. Charles, lllinois

Vision

Council Thoughts and Comments (continued):

>

>

Fish: Brings to mind the River. We could have a lively river with a focus on Downtown.

Nail Polish: Represents service businesses and the service sector Downtown. We should take full
advantage of River Downtown.

Floats (eye glass): We could fully utilize the River by adding transportation, recreation, movement. An
integrated arts campus with Arcada and we should market Pheasant Run. Be a mobile community that would
integrate business districts we have now (Quad, St Charles Mall, First Street, etc.). There would be bike paths
and bike rentals. The Quad center could be used as future outdoor entertainment. There would be additional
greenery (including rooftops). There would be ‘in-fill' redevelopment and rehabilitation that would make way
for a lot of things. It would be synergistic development that works with the property next door in a creative way.

Brick: We are a solid community with some enduring features. We need to be more walkable and bikeable:
like it used to be. More access to public transit options and state of art transportation. | see a solid safe
community.

Superman: St. Charles would be Superman among other communities. A superman flying over other
communities (picture that). We are still a well engaged community—Pride of the Fox. We would have state of
the art public transportation. Perhaps we would have a ferry for River transportation. A spur from Chicago
Northwestern Rail Station (Tyler Road) would exist. A vibrant Downtown would be a center piece (Arcada,
hotels, dining, shopping, and entertainment).

Baseball: The baseball represents multiple generations (3) and the full life cycle. We need to develop vacant
properties to make them vibrant. We need new attractions for residents and visitors alike.

Management Staff Thoughts and Comments:

>

>

Globe: We are ubiquitous; staff completing any function, anywhere, anytime

Unplugged Phone Line: Our work force will be different and more mobile; it can function remotely; staff will
likely shrink (but only in certain areas). We can have more flexibility and expanded work hours and access (we
will be a mix). We still need field staff but the work environment will be different

Hammer/Ruler: The old conventional tools are in the past. Times are changing and we need to make room
for the new. We need to adapt. Community and Economic Development needs to be resilient to align with
changes that are coming. We're an established community, but were going to need to change with the
environment and times. There may be virtual inspections and online permitting

Garage sale item not recorded: Balanced community and balanced land uses. We need to consider that
there will be economic growth in rental housing market and we need to consider it and realize it's coming. The
business community licensing program to track and insure government has a handle on what's here. We need
to educate our community on what is realistic for St. Charles

Baseball: Stay current, but with a fresh look. Housing to accommodate full life cycle and shopping for full life
cycle (born, live, retire, and play)
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City of St. Charles, lllinois

Management Staff Thoughts and Comments (continued):

» Post-It Notes in Colors: Represents balance. Balance between residential infrastructure and commercial;
share Randall Road. Balance charm that we currently have but more of other things as well (visit to Villages
that aren’t balanced would be helpful.)

» Watch: 24/7 City Hall: The watch suggests that citizens could make any transaction at any time—more than
just utility billing. Requesting services online gives citizens more opportunities to request services from home.
We will need to adjust our processes while maintaining the personal touch. We need to have a better handle
on commercial market demographics and what is viable and sustainable. Let's educate the public on this.
We will see First Street come to fruition

> Elbow Connector: Focus on what | don't see (in 25 years). We must make a commitment to a capital
financing plan that will allow for infrastructure replacement. We will need a new balance in financing
infrastructure needs with Police staffing, pensions, and other services

» Technology will impact financial management (ERP already gives us lots of information). There will be
unanticipated changes and efficiencies. We will need an integrated data base to track work and projects and
to follow up. An improved ERP for electrical utility tracking expenditures will be in place

> Coin: How we pay for services will be different from how we pay for services today. We have opportunities for
our utility. It is available for additional use. Culture will force change across the board; we will have more
contractor employees, but people will still want to interact

» Coin (there were two coins in the garage sale): We can have great restaurants—River, activities, and
restaurants. People will want to leave their home office to be social

» Notebook: It is part of past. We trade notebooks for wireless “connections.” The River is an important part of
who we are — past and present along with entertainment and services

> Ambulance: The future won't look like the current ambulance for emergency care. The Affordable Care Act will
change ambulance service from the current ‘emergency only’ service model to add a consistent, recurring homecare
service component. Health care will be mobile and integrated. For example, readmissions to hospitals now result in
fines. This fact will impact future provision of service as the ambulance may deliver health services not just
emergency care and transportation to the hospital. 35% of ambulance business now is Medicare. There will be one
car with one person driving around. There will also be more emphasis on social services and mental health services.
Health care will be mobile, integrated, and will provide social services to the ‘at risk’ population and homeless
population. There will be more regionalization of emergency services and more service consolidation. But, we must
educate the population. The biggest threat is local control and the desire for local control. We need to plan for
demands for high level services and recovery from emergencies and disasters

» Badge: We will be a recognized leader in delivery of Public Works services. We will still provide basic
services but the question is how we get there? State of the art products will be used. Being a recognized
leader is a goal not only being a recognized leader in Public Works in lilinois but also more broadly. There will
be major changes in the systems Public Works uses. Roads will be built out of solar panels. We can use
waste water treatment plant to generate electricity
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Vision

Management Staff Thoughts and Comments (continued):

» Pink Baseball: Represents America’s past time. Police work has changed and its mission statement has
changed as well.. There are only 3 constants—serving the people, always respond, and the principal won'’t
change. However, how the mission statement is carried out will change. It all will look different, but still will
service people’s needs. It will still take people and resources to maintain social order. For example, there may
be condos on Fox River; people will merely go downstairs to have dinner on Fox River. Still have excellent
Police Department, Fire Department, and Library

Part lli: Internal and External Environmental Scan

The next workshop session was a review and accounting of the internal and external factors present in the
environment that can and do impact the City's core mission. This is a fundamental exercise in any strategic planning
process known as a SWOT Analysis.

In two different exercises, participants were asked to identify what constraints and practical difficulties are likely to be
encountered in the future or would make it difficult to achieve the desired future described in the vision statements.
This exercise called on participants to explore the organization's strengths and weaknesses. The notes that follow are
the thoughts and views as offered by the participants and as written by the facilitators on flip chart paper.

Exercise A: Surrender or Lead Exercise

The first exercise was a pre-SWOT assignment entitled ‘Surrender or Lead.’ In this exercise, participants broke into
their small groups and developed responses to some simple, but thought-provoking statements. The participant’s
responses were recorded and discussed. Responses to the structured statements are presented below. As a guide
for readers, participants were asked to fill in the blanks to the statements below:

1. We wantto , but

2. We need (o finally

3. Ifitweren't for , we would

4. will have the biggest impact on our future.

Group Name: The Saints
We want to facilitate balanced economic growth, but acknowledge market forces.
We need to finally capitalize on the Fox River as a community asset and maximize its potential.
If it weren't for preconceived notions and mistrust, we would minimize the risk of lost economic opportunities.

Leadership (at all level of government) will have the biggest impact on our future.

Group Name: Pride of the Fox
We want economic growth, buf seeking balance with the existing character of the community is a challenge.
We need to finally realize that the economic environment today is the new norm.

If it weren't for our dedicated and engaged employees and collaborative relationships among elected
officials and staff, we would not be successful.
www.sikich.com // 11
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A vibrant downtown, the aging population, and economic vitality will have the biggest impact on our future.

Group Name: The Benders
We want to grow and thrive, but still maintain our charm.
We need to finally complete First Street.
If it weren't for our new bridges, we would have worse traffic (limited access to cross River).

Aging infrastructure and the rising cost of materials along with other taxing bodies will have the biggest
impact on our future.

www.sikich.com // 12



Exercise B - SWOT Identification
Participants were next asked to use the outcomes of ‘Surrender or Lead’ as a starting point to develop and discuss
the internal and external factors that can potentially impact the success of the City, both negatively and positively.
The participant's responses, categorized as strengths, weaknesses, opportunities, or threats (SWOT) appear below.
This was designed as a “rapid fire" exercise and as such, the listing of strengths, weaknesses, opportunities, and
threats is abbreviated and not meant to be a series of complete statements.

SWOT Exercise

>

>

b

Heritage

Staff

Infrastructure

Electric utility

Fox River

Strong, diverse tax base
Financial responsibility

Chicago area economy
DuPage Airport

Financial stability

Employees; trained professionally
Location; River, highway, dam
Council Staff relationship
Perception of community (image)
Variety of things to do

Park District and School District
Diversity of development
Entertainment

Technology

City services

Tri-City collaboration

Internal culture

River

History and heritage
Personnel/staff

Council/leaders

Transportation

Financial condition

>

>

>

City of St. Charles, lllinois

Route 64 Traffic and “walkability”

Fox River

Location between 1-90 and 1-88

No public transit

River divides St. Charles

Route 64/Main Street; Traffic, trucks

Location: distance from major highways and Metra

Park District and School District; good schools,
high taxes

Diversity of development; land locked/mature
Entertainment; redevelopment challenges
Malls (Quad and St. Charles)

Lack of trains/rails

Stormwater

Old police department facility

Retail leakage
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SWOT Exercise continued...

>

>

>

Route 64; commerce
Fox River
Housing

Commercial and mixed use development

Flooding (7th Avenue)
Economic incentives
Regulation

Pension reform

Liquor licenses

New sources of revenue
Redevelopment

River

Technology

Kane County Collaboration
Mobility/transit
Employee turnover

Services and entertainment Downtown

River
Arcada Theater
Malls

Rail line: transportation (old rail redevelopment)

and bike over rails
First Street redevelopment program

East Side (Pheasant Run, the Q Center)
New Police Department/municipal campus

>

>

>

City of St. Charles, lllinois

Opportunities | Threats

Route 64 commerce

“Not in my back yard” type thinking
Fox River

Springfield

Housing; lack of diversity
Flooding

Chicago area economy
Economic incentives
Regulation

Pension reform

Liquor licenses

Aging population
Springfield, lllinois
Governance/Housing
Employee turnover
Internal culture

State funding
Competition from other communities
Transportation
Emergency management
Cyber threats
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Part lll: Group Goal Identification/Consolidation

Exercise A: Goal ldentification — Time/Complexity Classification

The final discussion session provided a forum for the collaborative identification of strategic goals and objectives
necessary to achieve the future vision of the City. With the preceding sessions serving as a sound foundation for goal
setting, the culminating session was a healthy presentation of ideas and goals as expressed by participants,
beginning with members of the City Council. Each participant was allotted time to highlight their most important policy
or program goals that the City should accomplish in the next one to seven years. In order to encourage people to
introduce and discuss ideas of all types, participants were instructed that goals could be highly specific or general.

In the next exercise, participants were asked to classify each goal according to a matrix model of complexity and time
(created by Dr. Gerald Gabris, depicted below). Specific criterion was used to classify a goal as short-term or long-
term and as complex or routine. This final piece of the goal development exercise allowed decision makers to cluster
goals of roughly the same type together, so that when prioritization occurred, participants could avoid the problem of
comparing “apples to oranges,” in terms of the type of goals being prioritized against each other.

The agreed upon criteria for the classifications were as follows: short-term goals were those that could or should be
completed (or substantially underway) in the next two to three years while long-term goals were any that fell within a
three to seven year time span. Complex goals were those that required extraordinary resources, specialists, funding,
or the agreement of outside organizations or agencies. Routine goals, although not necessarily simple, were goals
that could be accomplished upon unilateral decision of the Council and within present budget streams, or with minor
revenue enhancements or reallocations.

TIME & COMPLEXITY GOALS MATRIX 1, ¢ .00

SHORT TERM

Short Term Complex

ROUTINE COMPLEX

Long Term Complex

LONG TERM
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Exercise B: Goal Consolidation

After the conclusion of the workshop, the Council and other appointed staff were asked to work with the facilitators to
consolidate goals and refine or clarify some goals where appropriate. This process resulted in a final listing of goals
from the prior exercise into logical groupings. The combined and consolidated goals were reviewed and converted to
ranking sheets that maintained the agreed upon criteria for both time and complexity.

Part IV: Goals Prioritization and Final Rankings of Goals
The results of the Council and senior staff's goal identification and the Council’s prioritization exercises are presented
in Exhibit A. A summary presentation of the top three goals, within each quadrant of the time and complexity matrix,

is below:

SHORT TERM ROUTINE SHORT TERM COMPLEX

1. Develop comprehensive short- and long-term financial
assessment for (as needed) fiscal independence

1. Promote and facilitate development of commercial assets
including Pheasant Run, Old St. Charles Mall,

and The Quad
. Finalize police facility study

2. Encourage creativity, innovation and sound policy
decision making

. Commit to a capital funding and investment plan that 3. Assess commercial/retail marketing opportunities
addresses a variety of needs, is sustainable, and
encompasses City infrastructure, capital equipment,

and facilities

Desired Strategic

Goals and

. Develop 3 new revenue sources in 5 years; Undertakings 1. Complete Downtown/1st Street projects
“Three in Five Program” 2. Shape business development plan to include a

. Develop ways to educate citizenry on value of balance of businesses, recognizing more service
City government; Communication and transparency business to lessen reliance on retail

. Develop rental and business licensing program to be
considered by the City Council Technology Advancements

3. Fill vacant parcels on Main St and redevelop/use 1st St

LONG TERM ROUTINE LONG TERM COMPLEX
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Conclusion

This Strategic Planning Summary Report represents the 2015 update of leadership'’s vision and goals for the City.
The City Council's ideas and prioritized goals represent a working guide for both the City Council and Management
staff to operationalize each goal through development of objectives and timetables for completion. Over the next
twelve to twenty four months, the consensus goals should also be incorporated into and pursued through the budget
process and through staff and community actions. This report is designed to capture the topics and processes of your
discussions and should be used to assist the City in developing action plans for the 2015 -2020 time period.

One noted organizational observer summarized the challenges of progress this way:

"The art of progress is to preserve order amid change, and change amid order..."
A.N. Whitehead

You have an ambitious and exciting couple of years of work ahead of you. Best of luck to all as you work through
these important issues and goals as an organization.

Gregory T. Kuhn, Ph.D. and Cristi Musser, MPA
Process Facilitators
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Exhibits

Exhibit A— Summary of Developed and Prioritized Goals

Exhibit B — Environmental Scan Report (Under Separate Cover)
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CITY OF ST. CHARLES EXHIBIT A
2015 STRATEGIC PLAN

SUMMARY OF GOALS - IN PRIORITY ORDER

CITY OF ST. CHARLES 2015 STRATEGIC PLAN
SHORT-TERM COMPLEX GOALS

GOAL ID # GOAL DESCRIPTION
Develop a comprehensive City short-term and long-term financial assessment with
210 8 the aim of developing a path to financial independence from State funding, as
i needed; study should include consolidation opportunities, capitalizing on grant
funding, and developing creative revenue sources
3.70 1 Be willing to take some risks and be creative related to policy; encourage creativity,
) innovation and sound decision making
Undertake a study of St. Charles’ commercialiretail marketing opportunities to assist
3.70 10 with business attraction and educate the community about the economic viability of}
various options
4.60 3 Increase utilization and development of the River; City should be either an active
’ participant or serve in a facilitative role, as appropriate
Undertake a multi-part transportation and traffic study that addresses the foliowing:
— Access to Metra Station
STC 5,6, | - Traffic circulation for Route 64 that also addresses pedestrian friendly buffers
5.10 LTC 30, |and explores measures to manage and mitigate truck traffic impacts
32, — Begin steps to plan for and initiate long-term plans to create a bike path and
walking paths along the former UP rail line from Route 64 to Randall Road to link to
Great Western bike path
Develop a plan that addresses diminishing 911 revenues and resources and includes
6.10 18 . ; - : :
consideration of further consolidation of dispatch services
6.20 15 Develop a strategy to simplify, consolidate, and understand our resource needs for
’ our technology infrastructure and enterprise applications
Explore options for updating the City's development tracking system including online
6.70 11 P g b i
permitting and interfaces with existing systems
Consider the “Houses for a Changing Region” plan and implement its policy
7.80 9 : 2
recommendations as appropriate for St. Charles
9.00 17 Develop an approved and fully integrated ‘Mobile Integrated Health Care’ Plan

CITY OF ST. CHARLES 2015 STRATEGIC PLAN
SHORT-TERM ROUTINE GOALS

GOAL ID # GOAL DESCRIPTION

1.70 2 Actively promote and facilitate development of our commercial assets including
’ Pheasant Run, and Old St. Charles Mall, and The Quad

2.30 4 Finalize police facility study

Commit to an ongoing capital funding and investment plan that addresses a variety
3.10 21 of needs, is sustainable, and encompasses City infrastructure, capital equipment,

and facilities

Fully develop an information technology business continuity and disaster recovery
3.90 16 i .

plan that protects critical equipment, assets, and procedures

Create more connections, awareness, and sharing of perspectives between the
4.00 7 : e i

Council and our Commissions and Advisory Boards




CITY OF ST, CHARLES EXHIBIT A
2015 STRATEGIC PLAN

SUMMARY OF GOALS - IN PRIORITY ORDER

CITY OF ST. CHARLES 2015 STRATEGIC PLAN
LONG-TERM COMPLEX GOALS

GROUP
AVG.

GOAL ID # GOAL DESCRIPTION

1.20 25 Complete our Downtown-First Street projects

Work toward shaping a business development plan that includes a balance of
businesses and includes greater recognition of the potential for more service

= 23 business to the east and to the west as well as downtown while being sensitive to
retail
Fill the “hole” (vacant parcels) on Main Street and see that First Street will be
4.30 3
developed and used
4.40 24 Develop a strategy to increase the City's share of the Randall Road retail

commercial corridor

Work with the private business community to facilitate the creation and retention of
7.30 28 good paying jobs for St. Charles including manufacturing jobs as part of our
economic development efforts

Develop an awareness of collaboration, promotion, and marketing opportunities to
7.30 41 businesses, Kane County, and State Officials and advocate for and provide timely
responses to Springfield regarding pending legislation

Plan for and develop an updated, modern and expanded municipal campus for Fire,

7.
Al 4,12 Police and City Hall
Investigate potential opportunities for intergovernmental agreements for St. Charles
8.50 36. 37 to provide contract services like police and ambulance services; be on the cutting
’ & edge of these opportunities and possibilities. Develop a road map for the future
consolidation of “Public Safety Management Services”
8.60 26 Initiate dialogue with the Fair Board to understand their plans for the Fair grounds
’ property
Explore a Downtown commuter transfer station to encourage activity, residential
8.70 34 : : 3
diversity, and attractiveness of our Downtown
9.20 29 Explore alternatives and develop an action plan to redevelop Tyler Road to Route 64
’ (old railroad spur)
0.80 27 Initiate dialogue with the State of lllinois and the lllinois Youth Center to understand
’ the State’s plans for the Youth Center
10.10 38 Implement a work order and asset management system that is fully integrated with

all required enterprise applications and ties in to technology infrastructure

CITY OF ST. CHARLES 2015 STRATEGIC PLAN
LONG-TERM ROUTINE GOALS

GROUP

AVG. GOAL ID # GOAL DESCRIPTION
1.70 22 Develop three (3) new revenue sources in five (5) years (excludes taxes) “Three in
’ Five Program”
Continue to develop ways to educate citizenry on value of City government to
2.50 40 citizens. Manage citizen misconceptions and promote transparency actions and
activities
280 33 Develop a rental and business licensing program to be considered by the City
} Council
Create a long-term workforce development plan that identifies the skills, knowledge,
and abilities required of our future workforce and that recognizes the potential for a
3.00 35 i 5 i
changed work environment (working remotely, less staff office presence, etc.) in the
future




AGENDA ITEM EXECUTIVE SUMMARY

Title: Recommendation to Approve a Resolution Abating a
Portion of the 2015 Property Tax Heretofore Levied for
the City of St. Charles

ST. CHARLES

SINCE 1834 Presenter: Chris Minick, Finance Director

Please check appropriate box:

X Government Operations (01/19/16) Government Services
Planning & Development City Council
Public Hearing
Estimated Cost: | NA Budgeted: | YES NO

If NO, please explain how item will be funded:

Executive Summary:

Consistent with direction and prior policy, staff is requesting the Council to approve abating a portion
of the 2015 property tax levy. The specific abatements requested pertain to the City’s General
Obligation bond issues. The principal and interest payments on these bond issues are traditionally paid
from general revenue sources of the City other than property tax revenues. The property tax levies for
the GO Bond Series have traditionally been abated.

We do not have the final EAV numbers from the counties and therefore we cannot finalize the tax levy
at this point. The numbers should be available toward the end of March or early in April and Staff will
finalize the 2015 property tax levy at that time.

Attachments: (please list)

Abatement Resolution

Recommendation / Suggested Action (briefly explain):

Recommendation to approve a Resolution Abating a Portion of the 2015 Property Tax Heretofore
Levied for the City of St. Charles.

For office use only: Agenda Item Number: 8a




City of St. Charles, Illinois
Resolution No. 2016-

A Resolution Abating a Portion of the Tax Heretofore Levied for the
City of St. Charles, Kane and DuPage Counties, Illinois.

Presented and Passed by the
City Council on

WHEREAS, the City Council of the city of St. Charles, Kane and DuPage Counties, Illinois, did
on the 7th day of December, 2015, adopt an Ordinance entitled:

"ANNUAL TAX LEVY ORDINANCE?” of the City of St. Charles,
Kane and DuPage Counties, Illinois";
and

WHEREAS, a duly certified copy of said Ordinance was filed with the County Clerks of Kane
and DuPage Counties, Illinois, in 2015; and

WHEREAS, revenue the city of St. Charles has received from other sources will be sufficient to
pay expenditures without any funds for debt service purposes being levied as set forth in said Annual
Tax Levy Ordinance;

NOW, THEREFORE, Be It Resolved by the City Council of the city of St. Charles, Kane and
DuPage Counties, Illinois, as follows:

Section 1. That the tax heretofore levied in said Annual Tax Levy Ordinance, such tax being
levied to pay the city's annual debt service expenditures for general obligation bonds, be abated by that
amount representing revenue the city has received from other sources which will be sufficient to pay
expenditures for said general obligation bonds. The purposes for which such tax was so levied in said

ordinance and the amount so levied for each purpose, the amount of such tax so levied which is to be
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abated for each purpose, and the remainder of such tax so levied which is to be extended for each

purpose are as follows:

PURPOSE TAX LEVIED AMOUNT REMAINDER
OF IN SAID TO BE OF LEVY TO BE
LEVY ORDINANCE ABATED EXTENDED
Fire Pension $1,307,736 $0 $1,307,736
Police Pension $1,974,098 $0 $1,974,098
Police Protection $2,111,976 $0 $2,111,976
Fire Protection $2,341,028 $0 $2,341,028
Mental Health $535,489 $0 $535,489
Street & Bridge $180,639 $0 $180,639
Corporate $3,604,151 $0 $3,604,151
GO Bond Series
2006 $47.005 $47,005 $0
GO Bond Series
2007 A $23,168 $23,168 $0
GO Bond Series
2007 B $145,615 $145,615 $0
GO Bond Series
2007 C $9,800 $9,800 $0
GO Bond Series
2008 A $131,000 $131,000 $0
GO Bond Series
2008 B $134,685 $134,685 $0
GO Bond Series
2008 C $1,134,620 $1,134,620 $0
GO Bond Series
2009 $331,288 $331,288 $0
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GO Bond Series

2010 A

GO Bond Series

2010C

GO Bond Series

2011 A

GO Bond Series

2011 B

GO Bond Series

2011 C

GO Bond Series

2011 D

GO Bond Series

2012 A

GO Bond Series

2012 B

GO Bond Series

2012 C

GO Bond Series

2013 A

GO Bond Series

2013 B

GO Bond Series

2015 A

$532,581

$222,050

$351,925

$417,900

$105,325

$320,875

$757,175

$1,521,300

$415,125

$894,200

$354,801

$196.125
$20.102,280

$532,581

$222,050

$351,925

$417,900

$105,325

$320,875

$757,775

$1,521,300

$415,125

$894,200

$354,801

$196.125
$8,047,163

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
$12,055,117

Section 2. That forthwith upon the passage of this Resolution the City Clerk shall file a

certified copy of this Resolution with the County Clerks to ascertain the rate necessary to

produce the remainder of the tax heretofore levied and as shown herein above and to extend the

same for collection on the tax books against all of the taxable property situated within the city in
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connection with other taxes levied in 2015 for general corporate purposes and other purposes
shown above, and for 2015 such annual tax shall be computed, extended and collected in the
same manner as now or hereinafter provided by law for the computation, extension and
collection of taxes for general corporate purposes and other purposes shown above, and when
collected such taxes shall be used solely for the purpose of paying each of aforementioned
specific purposes.

Section 3. That this Resolution shall be in full force and effect forthwith upon its
passage.

NOW THEREFORE, be it resolved by the Mayor and City Council of the City of St.
Charles, Kane and DuPage Counties, Illiniois.

PRESENTED to the City Council of the City of St. Charles, Illinois this _ day of

January, 2016.

PASSED by the City Council of the City of St. Charles, Illinois, the  day of January,

2016.

APPROVED by the Mayor of the City of St. Charles, Illinois this ___ day of January,

2016.

Raymond P. Rogina, Mayor

ATTEST:

CITY CLERK.
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COUNCIL VOTE:

Ayes:
Nays:
Absent:
Abstain:



AGENDA ITEM EXECUTIVE SUMMARY

Title: Seeking Direction Regarding a Supplemental Request
for Funding Assistance from Riverfest for the 2015
Event
ST. CHARLES
SINCE 1834 Presenter: Chris Minick, Finance Director

Please check appropriate box:

X | Government Operations UPDATE (01/19/16) Government Services

Planning & Development City Council

Public Hearing

Estimated Cost: | $11,421.62 Budgeted: | YES NO

If NO, please explain how item will be funded:

Amount is not budgeted in FY 15-16 if relief from payment of City invoice is granted. Amount would
come from reserves or overages in other City revenue lines. If taken out of next year’s funding amount,
there would be a timing difference in FY 15-16, but ultimately a $0 impact to the City’s budget after
the 2016 event.

Executive Summary:

UPDATE FOR 1/19/16 GOC: As the Committee discussed at the 11-2-2015 meeting, the GOC
wished to defer discussion until January of 2016. A request has been made by Pride of the Fox and
Riverfest to defer this discussion until the February 1, 2016 GOC meeting. Staff is in agreement with
this request.

Attachments: (please list)

Recommendation / Suggested Action (briefly explain):

Seeking Direction Regarding a Supplemental Request for Funding Assistance from Riverfest for the
2015 Event

For office use only: Agenda Item Number: 8b
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